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CBIZ Not-For-Profit Industry Group
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CBIZ Services Accounting Tax Advisory
• Financial Statement Audits 

& Reviews*
• Employee Benefit Plan 

Audits*
• SOC Reporting*
• Transaction Services
• International Capabilities

• Tax Preparation & Planning
• Tax Compliance
• Tax Consulting
• Tax Incentives
• Tax Controversy
• Private Client Services
• International Tax
• State & Local Tax

• Outsourced Accounting
• Internal Audit
• Construction Cost Reviews
• Transaction Advisory Services
• Risk Advisory Services
• Forensic Consulting & Litigation 

Advisory
• Financial Accounting & Advisory
• Valuation

Benefits Insurance Technology
• Benefits Consulting
• Total Rewards Data Analytics
• Employee Experience 

Consulting 
• Retirement Plan Consulting 
• Actuarial Services
• Benefits Administration 

• Property & Casualty 
• Risk Management Services
• Captive Insurance Programs 
• Alternative Risk Solutions 
• Program & Specialty Insurance
• Individual Insurance

• Cloud & Infrastructure Solutions
• Managed IT Services
• PCI Compliance
• Cybersecurity, GRC & DFIR 

Services  
• Enterprise Performance & 

Technology
• Strategic IT Consulting
• Emerging Technology

We deliver holistic client 

solutions through integrated 

services led by dedicated 

industry specialists

Human Capital
• Human Capital Management 
• HRIS Technology
• Executive Search
• Compensation Analysis ​
• Pay Study
• Talent Acquisition Subscription 
• HR Assessments & Compliance ​
• Policies & Procedures​
• Payroll Management

PROPRIETARY AND CONFIDENTIAL​



Agenda
• Timeline

• Stakeholders

• Budget and Organizational Goals

• Understand Current Financial Status

• Budget Approaches

• Budget Assumptions

• Budget Approval Process

• External Budget Approval

• Budget Monitoring
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Budget Timeline

Determine 
a timeline

Agree on 
goals

Review past 
data

Draft the 
budget

Present to the 
board
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Stakeholders

Departmental or programmatic budget owners

The Finance/Accounting Team

• CEO

• Executive Director

Leadership

• Financial planning committee

• Finance committee

• Executive committee

Board
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Budget and Organizational Goals

Set organization 
budget-wide goals

Strategic plan

Environmental factors Budget Goals

Revenue targets

Inflation

Balanced vs. Operating at a loss

Utilization of investment reserves



Review

Review current year 
income and expense 
compared to current 
year budget

Forecast

Forecast through the 
end of the current fiscal 
year

Analyze

Analyze and understand 
variances to budget

Review

Review Year over Year 
actuals
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Understand Current Financial Status
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Budget Approaches

Income-based 
Approach

Accrual basis

Prioritize Income

Zero-based 
Approach

Modified cash basis

New budget each 
year

Accurate, efficient 
but time consuming

Incremental 
Approach

Modified cash basis

Builds upon budget 
from previous year

Quick, easy but more 
difficult to find 

funding



Revenue Budgeting

• Recognize organization’s revenue trends

• Diversification of revenue streams 

• Understand organization’s strategic goals

• Use of restricted grants received in prior 
periods
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Budget Assumptions

Expense Budgeting

• Understanding organization’s programmatic 
cost drivers

• Impact of general and administrative 
expenses

• Considering capital expenditures

• Staffing model that is supported by revenue 
streams - Largest expense – What is the 
impact of salaries and benefits



Budget Review Process

12

Develop

• Develop 
internal and 
external 
approval 
process

Consistency

• Finance 
checks for 
consistency

Review

• Review final 
draft for all 
goals and 
objectives
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External Budget Approval

Present to any financial 
planning committees

Present to the board for 
approval
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Budget Monitoring

Budget vs. Actual Report

Budget Reforecast

Scenario Planning
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Examples
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Budget showing net asset release and use of reserves
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Budget vs actual
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Budget used to project reserves



Conclusion
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This course helped you better understand the budgeting timeline, various 
budget stakeholders and their responsibilities, and understanding 
organization’s needs and priorities. 

You also learned on how to build out departmental/ programmatic budgets 
and how to best roll them up to the organization-wide budget.

And lastly, we discussed budget assumptions, operational strategies behind 
budgeting and various ways in monitoring budgets.



CBIZ.COM

CBIZ is a consulting, tax and financial services provider that works closely with CBIZ CPAs P.C., 
an independent CPA firm that provides audit, review and other attest services. 

© Copyright 2025. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved

Julie L. Jones – Julie.L.Jones@cbiz.com

Amber Hawkins – Amber.Hawkins@cbiz.com

Thank You
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