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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the Administration for
Children and Families (ACF) Office of Community Services, Community Services Block
Grant within the Administration for Children and Families, a division of the U.S.
Department of Health and Human Services. Neither the Administration for Children and
Families nor any of its components operate, control, are responsible for, or necessarily
endorse this presentation (including, without limitation, its content, technical
infrastructure, and policies, and any services or tools provided). The opinions, findings,
conclusions, and recommendations expressed are those of the author(s) and do not
necessarily reflect the views of the Administration for Children and Families and the
ACF Office of Community Services, Community Services Block Grant.
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Project Overview




Purpose

“The Collaborative on Economic Mobility is intended
to highlight emerging and promising practices in
economic mobility for low-income communities and to
expand the capacity of the Community Action network
to deliver services that promote economic mobility.”



What is Economic Mobility?

“The measure of how an individual or family’s economic
well-being changes over time. The movement of an
Iindividual from a lower economic level to a higher
economic level refers to upward mobility. The movement
from a higher economic level to a lower economic level
refers to downward mobility.”



Key Focus Areas

Workforce High-Quality Community-
Development Education Asset Building

Two-Generation Innovative

and Whole Community
Family Programs and
Approaches Organizations




Cross-Cutting Opportunities

Opportunities In Opportunities In Opportunities In
Housing Transportation Health
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Strengthen your agency's economic mobility efforts with a
comprehensive toolkit that brings together all Collaborative on
Economic Mobility resources, along with bonus tools and resources
to guide your agency's existing efforts and support new economic
mobility initiatives.

THE TOOLKIT INCLUDES RESOURCES LIKE:

WEBINARS TOOLKITS RESOURCE BRIEFS
COMPANION GUIDES CASE STUDIES ONE-PAGERS
AND MORE!

THE ECONOMIC
MOBILITY TOOLKIT

DISCOVER THE
7 TOOLKIT TODAY!
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https: //tmyurl com/CEM-Toolkit2026
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This resource is supported by Grant Number 90ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.S. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource (including, without limitation, its
content, technical infrastructure, and policies, and any services or tools provided). The opinions, findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



How to Use the Toolkit




Menti - Who's in the Room?




Economic Mobility Toolkit




Workforce Development




INNOVATIVE APPROACHES TO WORKFORCE DEVELOPMENT

PRE-APPRENTICESHIPS WEBINAR
COMPANION GUIDE

WORKFORGE DEVELOPMENT
WEBINAR SERIES >>>>

INNOVATIVE APPROACHES TO WORKFORCE DEVELOPMENT PART 2

APPRENTICESHIP WEBINAR
COMPANION GUIDE

Dive deeper into apprenticeship pathways with
this tv'm-part Workforce Development webinar
series!

s rapidly evolving job market, workforce development s key to b

Explore action steps, strategies, and
resources to strengthen your understanding

= = = =
. Contribute to Community Prosperity: A skiled workforce attracts &
- irving growth ang strengthen A oCOn e
. Break Cycles of Poverty: Access (o qualty trai ) Creates opporn

upwarg moo Y

and Registered Apprenticeships.
> EXPLORE MORE

https://tinyurl.com/WORKFORCE-DEVELOPMENT1

This resource is supported by Grant Number 30ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.S. Department of Health and Human Services. Ne
content, technical infrastructure, and policies, and any services or tools provided). The opinions, findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the view

A Regstered Apprenticaship is an industry-vetied, structured, work-
What is a based leaming model that combines on-the-job training (OJT) with
Registered retated instruction (RI). These programs are registered with the U.S

Apprenticeship? Department of Labor (DOL) or a State Apprenticeship Agency, ensuring
they meet specific quality standards




Collaborative on Economic Mobility | Workforce Development Case Study

NORTH EAST
COMMUNITY

ACTION
CORPORATION

@ Bowling Groen, MO -

Agency Context

Organizational Capacity

Morth East Community Action Corporation
(NECAC) is a Community Action Agency, a
Rural Local Initiatives Support Corporation
(Rural LISC) grantee, and a NeighborWorks
chartered agency located in Bowling Green,
Missouri, The service area spans across 12
counties in Northeast Missouri, including

three counties that are part of the metropolitan
statistical area adjacent to 5St. Louis, as well as
nine rural counties. The agency’s annual budget
is approximately $26 million. This includes over
30 different funding sources, including a mix of
both stale and federal funding. NECAC is
governed by a 36-person volunteer Board of
Directors which includes three representatives
from each of the 12 counties in the service
area. The representatives from each county

HORTH EAST COMMUNITY ACTION CORPORATION
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include an Elected Official Representative, a
Civic Interest Represantative, and a Low-
Income Representative. The agency has
approximately 895 full-time staff and 100 part-
time staff. The management team is comprised
of 10 individuals including the President/CEQ,
Deputy Director of Housing Development
Frograms, Finance Operations Director,
Personnel Officer and Assistant Deputy
Director, Executive Secretary and Office
Manager, Public Relations Officer, Information
Technology (IT) Operations Director, Rent
Assistance Programs Director, Community
Services Block Grant (CSBG) Operations
Director, and Weatherization Director.

@ Service Delivery

NECAC operates over 60 different programs
across the areas of Community Service,
Housing Development, and Community Health.
Programs within the area of Community

COMMUMITYACTIONFPART NER SHIFCOM
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Spotlight On: Workforce

Development

North East Community Action Corporation
(NECAC) Case Study
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YOUTH APPRENTICESHIP
o Introduction

Youth Apprenticeship B an emergng
Apprenticeship program model that is
specifically designed for young adults ages 16-
24 and prowvwdes structured pathways that help
o develop new skills and gain work expenence
through & combinabon of paid employment,
mentorship, work based learming, and related The defiiion of a Youth Apprenticeship vanes
nstruchon, from state to state, as there 18 no federal
definition of what a Youth Apprenticeship s,

Many famiwes see tradibonal post-secondary

aducabon as the only route 1o BCONROMIC

miobilty for their young adults, yet ioday's
workdorce demands are reshaping what
success after high school can look ke,

The Youth Apprenficeship
Landscape

Youth Apprenticeships are an “"Ophons
Multipher” which prepares young adults with a

Some siates have different names to dehine
what a Youth Apprenbce is and what ther work
requrements are. Youth Apprenticeship

can also be referred 1o as Career and Techmical
Education (CTE) Apprenticeshap,

Registered Youth Apprenticeshup, Qualbty Pre-
Apprentceship or Modern Youth
Apprenbceship.
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range of education and career opportunities,
which can include full-bme employment, full
time college. & mix of part-tme traning and
employment. or a Regstered Apprenbceshp
program leading o a more advanced
occupaton.
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DISCOVER
BRIEF

RESOURCEBRIEE: > > >
YOUTH APPRENTICESHIP

Discover how Youth Apprenticeship models can
be applied to support young adults ages 16—-24.
Learn how your agency can help create
structured pathways to education, career
training, and employment opportunities.

Explore topics like:

e Restorative Workforce Pathways
e Paid Work Experience
e Intermediary Models.

THE

This resource is supported by Grant Number 90ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.S. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this
resource (including, without limitation, its content, technical infrastructure, and policies. and any services or tools provided). The opinions. findines, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



Additional Tools

Advocate for the Future of
Career & Technical
Education (CTE)

& 2 o ~laticsey Fia s ‘EEE AT
(ACTE) Job Sector Advocacy Sheels highlight the
critical role CTE plays in developing a skilled workforce
for key industry sectors such as energy, health care,
hospitality, education, and manufacturing. Community
Action Agencies can utilize these sheals when
designing and planning workforce developmeant
initiatives thal are responsive 10 community needs.

Explore Apprenticeship
Opportunities

&
=

ApprenticeshiplUJSA is a comprehansive place to learn
mora about advancing skilled trades through registered
apprenticeship programs. It provides tools 1o search for
opportunities, understand the benefits of
apprenticeships, and access rasources for employers
Iooking to build a skilled workforce. The resources
amphasize earning while learning and gaining industry-
racognized credentials thal lead o succassful careers.

Build Pathways to Prosperity

Access the Resources:

tinyurl.com/CEMWrkForce

Connect High-Quality
Education & Workforce é)

Development

Ready to take the next step in education and workforce
collaboration? ACT Summil 2027 brings logether K-12
higher education, workforce, and cross-sactor
professionals to share innovative ideas, learn from
pears, and axplore actionable strategies for advancing
aducation and workforce development.

Understand M
Emerging Trends

Read and learn more about the current trends and
stratagic approaches for workforce development In
these articles from Seattle Job Initiative (SJ1). Each

article provides advice and guidance to help support
Community Action Agencies with implemantation of
these approachas.

Apprenticeships

Emerging Occupations

Digital Literacy

Artificial Intelligence

Short-Term Cradenlials

Youth Employment

Career Pathways

Co

: k i intended to help communities better prepare young people for family-supporting
caraers by strengthening and improving the pathway from high school to postsecondary education, and the workforce.
The framework includes five key levers for successiul workforce development systems: Sacondary Postsecondary
Integration, Career Navigation Systems, Work-Based Learning, Intermediaries, and Leadership and Policy. Strengthening

but also provides employers with a pipeline of skilled and talented professionals and meets the economic and labor needs

of the state and reglon.




High-Quality Education




Promising Pracftices for
Buliding & Sustaining ]
Strategic Parinerships

BUILDING & RE-IMAGINING
ESTABLISHED PARTNERSHIPS

Re-imagining
®  What Partnerships Con Be

Building on Established Parinerships

Dont st
Acton

ewstng Promising Practices for
v Bullding & Sustaining
e Strategic Parinerships

2

3 STRENGTHENING & SUSTAINING
: 'f‘ STRATEGIC PARTNERSHIPS
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YWhother formed across sectors

partners and reflr

within the

o . community, Of among other mission driven

; ik zations, stratéegic parinerships aré but
on shared values, trust, and commitment 1o

coRective impact

But building these partnerships s just the first
stap. Sustaining these partnerships requir
yOu 10 QO deeper in your refalionship with your

partners and bulld a shared sonse of purpose

that drives you 10 adap! and innovate. This
ongoing effor
CONNECHoNS 10 coladboratons that are capadle

1 15 wha! transiorms simpie

of driving impact

it s through nurtunng and strengthening these

yerships can undock their

SIRATEGIG PARTNERSHIPS
WEBINAR SERIES

Unlock your potential and advance economic
mobility by exploring this two-part webinar
series from the Collaborative on Economic
Mobility.

Discover how Community Action
Agencies can:
o Re-Imagine and Strengthen
strategic partnerships
e Jeepen trust
e Align goals for lasting
community impact.

bit.ly/STRATEGIC-PARTNERSHIPS

This resource is supported by Grant Number S0ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.S. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource (including, without limitation, its
content, technical infrastructure, and policies, and any services or tools provided). The opinions, findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



Collaborative on Economic Mobility | High-Quality Education Case Study

BUCKS

COUNTY _
OPPORTUNITY *
COUNCIL
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Agency Context

Organizational Capacity

Bucks County Opportunity Council (BCOC) is a
local Community Action Agency located in
Doylestown, Pennsylvania. They serve over
26,000 paople annually through five program
areas including: Housing, Weatharization, Food,
Income Tax Preparation, and Economic Self-
Sufficiency. The annual budget is approximately
%15 million which consists of 7% public
funding and 339% from private and other funding
sources. ['he work is led by a 21-person
tripartite Board of Directors and a 17-person
leadership team including a Chief Executive
Officer (CEQ). Chief Financial Officer (CFO).
three Directors { Development, Compliance, and
Client Services), six Housing Site Supervisors,
and six Managers (Human Resources,
Volunteer and Community Connections, Self-
Sufficiency Program, Food Program,

BUCHSE COUNTY OPPORTUNITY COUNCIL

Communications and Development, and
Weatherization Program). Additionally, there are
60 employees on staff and over 1,700
volunteers who contribute over 100,000 hours

of volunteer service per year.

@ Service Delivery

Bucks County is a suburb of Philadelphia, with
a population of approximately 650,000, The
county’s population has grown by 3.4% since
2010 and the current poverty rate is 5.9%. This
includes nearly 17% of children under the age
of 18, and 5% of senior citizens over the age of
65. The community’s needs vary depending on
which part of the county they reside in. For
example, in the Lower Bucks County area,
income tends to be lower and four of the school
districts have free or reduced lunch rates for

over 50% of their student body.

COMMUNITYACTIONPARTHERSHIBCOM | 1

dpotlight On: High
Quality Education

Bucks County Opportunity Council Case Study
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Additional Tools

BARR Model.
Building Assets,
Reducing Risks

The BARR Model (Building Assets, Reducing Risks) is
a strengths-based education approach that improves
student outcomes by building stronger student-teacher
relationships and using collaborative teacher teams to
address both the academic and non-academic needs
of students. Backed by more than 20 years of
research, the model is now used in 26 states and
nearly 500 schools nationwide.

Human-Centered
School Transformation

The Human-Centered Mode| was developed by The
Center for Transforming Education to help schools
develop flexible, growth-orented mindsets. This
approach encourages educators and leaders to
embrace change, collaborate around shared goals, and
creale supportive environments. By transforming
school values and practices, the model aims to better
meet the needs of students and drive lasting and
meaningful changes.

Access the Resovurces:
tinyurl.com/CEMHighQualityEdu

Cradle to
Career Qutcomes

StriveTogether is a national Cradle to Career Network
where place-based partners work together to build a
better future for youth to thrive in their communities.
This work is based on four key pillars of shared
community vision, evidence-based decision-making,
collaborative action, investment and sustainability.
Success is measured by key milestones such as
kindergarten readiness, early grade reading, middle
grade math, high school graduation, postsecondary
enroliment and completion, and employment.

Meaningful Mentorship 2‘

Mentoring Matters offers practical tools and guidance
to support mentors in building strong, effective
relationships. This resource emphasizes goal setting,
communication strategies, and skill development to
help mentors navigate each stage of the mentoring
journey with clarity and confidence.

Rural
Learning Systems

The Building Rural Community Systems cohort was
developed through a partnership with Civicl ab and

funding from Ascendium Education Group and ECMC
Foundation. This cohort brought together ten rural
communities in Arkansas, California, Florida, Indiana,
Montana, Morth Carolina, Ohio, and South Carolina to
identify system-level strategies, build cross-sector
collaborative partnerships, and strengthen education-
to-employment pathways.




Community-Asset Building
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ADVANCING ECONOMIC
MOBILITY THROUGH
FINANCIAL EMPOWERMENT

EMEOVERMENT:
D] HJ ARGOMBANION GUIDE

This webinar companion guide highlights best practices for
Community Action Agencies to further develop innovative financial
empowerment programs and integrate them into other human
service programs.

This companion guide outlines strategies that both public and
private Community Action Agencies can take advantage of to help
Individuals and families achieve financial success!

[m] R [m]
T

https://tinyurl.com/FINANCIAL-

EMPOWER1
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Collaborative on Economic Mobility | Community Assel-Building Case Study

LOUISVILLE

METRO OFFICE OF ;=

SOCIAL
SERVICES

Y —

Agency Context

Organizational Capacity

Loulsville Melro Government's Office of Soaial

Services is a public Community Action Agency

in Louisville, Kenltucky that serves all the
Louisvilie-Jefferson County Metro area. The
agency's annual budget is approximately $46.1
million with pnmary funding sources including
Housing and Urban Development (HUD), Metro
Government Fund, Low-Income Home Energy
Assistance Program (LIMEAP), Capital Project
Fund, AmeriCorps, and the Emergency Rental
Assistance Program (ERAP). Additional grants
and donations are provided by financial support
institutes such as banks and credit union
pariners. The agency has approximately 150
staff and 200 volunteers. It is structured into
eight branches which include

LOWISVILLE METRO OFFICE OF SOCIAL SERVICES
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Advocacy and Outreach, Administration,
Homeless Services, Neighborhood Places
Financial Empowerment, Housing and Support,
Senior Nutrition, and Planning and Compliance.

This case study will focus on the Office of
Finangal Empowerment. a branch of the Office
of Social Services, which is led by a team of six
ncluding a Soclal Service Policy and Advocacy
Manger, a Policy and Advocacy Supervisor, a
Social Service Supervisor, and three Financial
Counselors. The Social Service Policy and
Advocacy Manager and the Policy and
Advocacy Supervisor are both Certified
Community Action Professionals (CCAP) with
additional training and certifications in Financial
Counseling, Financial Social Work, and
Economic Mobility Coaching. The Social
Service Supervisor and all three Financia
Counselors are certified through the National
Association of Certified Credit Counselors

JMMUNITYAC TIONPARTNERSHI COM
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Spotlight On:
Community-Asset Building

Louisville Metro Government - Office of Social Services
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Additional Tools

Creating Community
Places & Spaces

The revitalization of neighborhoods creates vibrant
spacas hal promote acondmic growth and social well-
baing. Re-imagining commaon spaces such as parks,
plazas, publc squares, streets, and siIdewalks unkocks
opportunity for community development. Get inspired
with the Eleven :'II'I"'IF las for Cres ling Greal
Community Places and start your journay toward
neghbornood revitalization.

Community
Development I I I
Opportunities —

pment (CED) can help
spark |ob creation and businass growlth in local
communities. CED is a federal grant program that
provides funding to private, non-profit Community
Development Corporations (CDCs). Successful
initiatives have included the development of affordable
housing, community grocery storas, and childcare
canters. The job opportunities created through CED
funding offer living wages, competitive benefits, and the
apportunity for career advancement.

Tools for Economic
Development

Homegrown Tools is an online resource thal shares

real-world examples of successful small-town

aconomic development. It offers case studies, practical
strategies, and insights that communities have used to
stimulate investment, create jobs, and strengthen local
aconomies. Discover aclionable ideas and approaches
that can inspire your community’s growth and success.

Access the Resources:

fin

Strategic Collaborations
Between Community

Action Agencies
& Tribal Entities

Through trust-building, strong governance, and shared

decizsion making, Community Aclion Agencies can
sirengthen local capacity, uplift community
development, and encourage the salf-sufficiency of

communities. Community Action Program Legal
Services (CAP|LAW)'s Strategic Collaborations
Betwesn CAAS and Tribal Entities case studies

highlight the importance of Community Action
Agencies, tribes, and tribal organizations collaborating

o serve low-income tribal communities and the
flexibility of Community Service Block Grant {CSBG)

funding.

Connecting People
& Places through
Transportation Solutions

=

The Community Action Transit Forum explores how
Community Action Agencias are coordinating and
operaling a wide range of transit solutions that help
people and families stay connected to work, education,
health care, and dally needs. The forum showcases
how volunteer driver programs, fixed-route services,
non-emergency medical ransportation, coordinated
transit efforts, and on-demand models function in real
communities. Additional resources, including the Eural
Health Transformation Program (RHTP) toolkit, are

available from the Coordinating Council on Access and
Maobility Technical Assistance Center (CCAM-TAC).
The tooclkit features an interactive state map, strategy
resource guide, partnership strategies, mobile health
slrateqies, and a funding guide.




Two-Generational and
Whole Family Approaches




Collaborative on Economic Mobillity

WHOLE FAMILY
APPROACH IN ACT

Profiles of Agencies Creating Change

Two-Generation and Whole Family Approaches
are designed to support family well-being and
the opportunity for upward economic mobility by
provading high-guality, comprehensne, and
coordinated services that meet the needs of
parents and children simultaneously
Highlighong Community Acton Agencies who
have successiully implemented a Whola Family
Approach helps to support peer-to-peer
learning and foster a deeper understanding of
the foundational concepts of implementation
including the importance of coaching and
bulding trusted workong relationsheps with
famibes, ntegrating services across multple
domans, leveraging funding opportunities, and
building and strengthening strategc
partnerships. The Community Action Agencies
featured in this resource have successiully
implemented economic mobility inmatves that
operate through the lens of a Whole Family
Approach which often requires changing
organizational policies and practices, Each case
study provides context on the agency's
h:i-:'.kgrnund thear im plementabon journey, the
successes and challenges they encountered
along the way, and the lessons they learned
that can be applied within the context of other
local communmes

WHOLE FAMILY APPROMCH

Across the examples that follow. one lesson is
clear: workiorce dewelopment infiiainves ana
stronger when they are paired with famiby-
centered coaching and coordinated services fo
support the whole family Each of the agencies
demonsirate how Community Action Agencias
can combing coaching, partnerships, traming
pathways, and wraparound sernces o help
famibes move from short-term stabidity toward

long-term economec mobility

CORMALUMNTYACTIONPARTHERSHIFCIOM i

Spotlight On: Whole
Family Approach

Case Studies from Community Action Agencies Creating

Change




Additional Tools

Technology D
Solutions —
When information about children and parents is stored
across separate systems, it can be difficult for staff to
understand the full needs of the family and coordinate
wraparound support. Data integration strategies and
technology solutions can help Community Action
Agencles strangthen Two-Genaration or Whole-Family
Approaches by creating a more completa view of
familiezs and improving service coordination. Advancing
Two-Genaralion . chies Through Data is a
resource brief that focuses on the benefits and
challenges of building an integrated data system while
also providing real life axamples.

Funding Opportunities
for Children & Youth
Services

This Fedaral Funding_Streams for Children and Youth
Database provides a comprehensive dalabase of over
300 federal funding streams that support children and
youth services across the country. The databasze
Identifies available funding opportunities, outlines
eligibility requireaments, and tracks funding and policy
changes. Explore the tool to learn more about how
your organization can expand funding opportunities to
strengthen programs and sarvices for children and
youth.

Whole Family Approach Quarterly Digest

Access the Resources:

tinyurl.com/CEM2GenWFEA

The Importance
of Stability

Sustaining economic mobillity depends on the stability
and well-being of every family member. Erom

- I - _lI:I.
the Developmental Environment explores how stable
anvironments for children and caregivers support
health, development, and long-term aconomic mobility,
highlighting the importance of addressing the neads of
the entire famibhy:.

Strengthening
Service Delivery

Explore how Two-Generation or Whole-Family
Approach programs can improve family services
through structured learning, using the Learn, Innovate,
Improve (LIF) h. Llsj = |
ocees 1o Strengthe
Delivery is a resource that emphasizes how small,
data-informed adjustmenis grounded in participant and
staff input can lead to more effective service delivery.
This resource can help Community Action Agencies
l@arn how to better strengthen outcomes through

intentional, collaborative change.

7

The Whole Family Approach Quarterly Digest s a quarterly newsletter that highlights tools and resources o help support
A0e vrione FaArTiiy Sppriell] AU TiEr Ty LIFESL 4 3 LTS |- e

the Community Action network in implementing a Two-Generation or YWhole-Family Approach. Each edition features a

rotating selection of toolkits, case studies, funding

Flunities, and more. Resources are available for every phase of

the journey - whether you are interested in learning more about the framework, exploring the process of designing and
implamenting. or seeking to strengthen and improve vour existing Two-Geaneration or Whole-Family Approach.




Innovative Community Programs and
Organizations




TURNING IDEAS INTO IMPAGT
WEBINAR SERIES >>>>

Explore this webinar series to
discover how your agency can e
build a culture of innovation that -
strengthens partnerships and =
creates lasting community impact.

Turning ldeas into Impact

panion Guide

Introduction

e Turning ideas into Impact [Port 1 of 2) webmar highights ho AMMuUnty ACSHON AQENC

orea vQlvo 3 3 PO 0. O ( } ) o . )
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n ESTABLISHING INNOVATION AS AN ORGANIZATIONAL VALUE

- 5

SIGNS OF INNOVATIVE ORGANIZATIONS FROM IDEAS

« Staff feel safe sharing new ideas TO IMPACT IN
« Leadership supports experimentation COMMUNITY
« Learning is prioritized over perfection ACTION
* Cross-team collaboration is common AGENCIES

innovative solutions

1. DESIGNING INNOVATIVE INITIATIVES

DISCOVER THE
with intention RESOURGES

e TODAY!
lasting impact

This resource is supported by Grant Number S0ET0502 from the Office of Community Services within the Administrati
resource (including, without limitation, its content, technical infrastructure, and policies, and any services or tools




Collaborative on Economic Mobility

INNOVATION Spotlight On: Innovative

IN ACTION -
Profiles of Agencies Creating Change Pro grams & organlzatlo“s

)
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Louisville Metro Government - Office of Social Services

Explore case studies from six Community Action Agencies meeting the unique
needs of their communities.

Learn about emerging and promising practices in housing, transportation, and
healthcare, and discover how these cross-cutting areas contribute to the
success of economic mobility initiatives.

EXPLORE THE CASE ‘o
STUDYTODAY &

THIS RESOURCE IS SUPPORTED BY GRANT NUMBER S0ET0502 FROM THE OFFICE OF COMMUNITY SERVICES WITHIN THE ADMINISTRATION FOR CHILDREN AND FAMILIES, A DIVISION OF THE U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES. NEITHER THE ADMINISTRATION FOR CHILDREN AND FAMILIES NOR ANY OF ITS COMPONENTS OPERATE, CONTROL, ARE RESPONSIBLE FOR, OR NECESSARILY ENDORSE THIS RESOURCE (INCLUDING,
WITHOUT LIMITATION, ITS CONTENT, TECHNICAL INFRASTRUCTURE, AND POLICIES, AND ANY SERVICES OR TOOLS PROVIDED). THE OPINIONS, FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS EXPRESSED ARE THOSE OF THE AUTHOR(S) AND DO NOT NECESSARILY REFLECT THE VIEWS OF THE ADMINISTRATION FOR CHILDREN AND FAMILIES AND THE OFFICE OF COMMUNITY SERVICES.



Collaborative o%e
Partnerships —a

Pair the "Innovative Approaches 1o Workforce
Deavelopmeant” webinar series with the "Buliding and
t':! S"']I‘ng SI"\!!-‘-"" » P Ore

learn how o estabhish new, or strengthen axisting

rinershins” wabinar series 1o

workforce development partnerships.

Data-Driven
Decision-Making

Pair "[npovative Approaches to Workforce
Development” with the *Turning |deas into Impact Part
2" webinar training to learn how data-driven decision-
making can help guide innovative workforce

development strategies and transform them from ideas
into actionable cutcomes.

Transportation &
Housing Solutions

Watch the video senes These Roads We Share and
Voices from the Field to learn more about how
nnovative transportabion and housing solubions support
economic mobility by building community assels and
increasing access to opportunities for education and
employment

Access the Resources:

Cross-Cutting Connections  tinven.com/CEMInnovation

Health
Connections

Pair the Emerging Occupations article with the
Innovative Programs and Organizations case study 1o

axpiora how jab training opporiunities in the field of
Behavloral Health can address both workforce

development and healthcare needs.

Coaching

& ) &
Models -’ v
Pair the Whole Family Appcoach, High-Qualily
Education, and Community Asse lding case studies
logether to learn more about how a coaching model
can be integraled across programs and services 1o
help support families in achieving their long-term goals

for upward economic mobility.




At-A-Glance




& WORKFORGE DEVELOPMENT

Description

Promising Practices

Resources

Cross-Cutting
Connections

Workforce development is a
key focus within economic
mobility, because obtaining
full-time employment in
skilled labor increases
economic stability and
fosters upward mobility. By
strengthening workforce
development activities,
Community Action Agencies
can increase the ability for
individuals to access job
training opportunities and
increase wages.

« Aligning training
programs with the
specific needs of key
industries experiencing
growth.

« Engaging with
employers and
implementing demand-
driven strategies.

« Providing hands-on
experience and
mentorship
opportunities.

« Integrating technology
and digital literacy
initiatives.

. Entrepreneurship and
small business
development.

Webinar Trainings:
« Innovative Approaches to
Workforce Development Part 1

« Innovative Approaches to
Workforce Development Part 2

Webinar Companion Guides:
« Innovative Approaches to

Workforce Development Part 1:

High-Quality Education:
« Building and Sustaining
Strategic Partnerships Part
2: Strengthening &
Sustaining Strategic
Partnerships

Pre-Apprenticeships
« Innovative Approaches to

Workforce Development Part 2:

#. TIP: Build stronger workforce
development partnerships to
better achieve your community's
workforce goals!

Apprenticeships

One-Pagers:
« Pre-Apprenticeships
« Apprenticeships

Resource Brief:
« Youth Apprenticeships

Case Study:
« Workforce Development

Two Gen/Whole Family
Approach:
« Whole Family Approach
Case Study

#. TIP: Support the entire family
while offering opportunities for
job growth and advancement!

CEM AT-A-GLAMNCE

COMMUNITYACTIONPARTMERSHIPCOM 22



3 HIGH-QUALITY EDUCATION

Description

Promising Practices

Resources

Cross-Cutting
Connections

High-quality education
advances economic
mobility by expanding
access to learning
opportunities and
strengthening pathways
to high school
graduation, post-
secondary degree
completion, and skills
certification. Community
Action Agencies can
suppaort this work through
collaboration, innovation,
advocacy, and strateqgic
partnerships with
educational institutions.

Personalized learning and
competency-based
education

Investing in job support for
families including early
childhood education
Career and Technical
Education (CTE)
Collaborations with
educational instritutions
Initiatives that support the
transition from high school
to college or the workforce
The integration of
technology and digital
literacy inimatives

Webinar Trainings:
- Building and Sustaining Strategic
Partnerships Part 1
« Building and Sustaining_Strateqgic
Partnerships Part 2

Webinar Companion Guides:
» Building and Sustaining_Strateqgic
Partnerships Part 1: Building_&
Reimagining Established Partnerships
+ Building.and Sustaining_Strategic
Partnerships Part 2: Strengthening_&
oustaining_Strategic Partnerships

One-Pagers:
« Building & Re-Imagining_Established
Partnerships
» oftrengthening & Sustaining Strategic

Partnerships

Case Study:
« High-Quality Education

Workforce Development:
« Youth Apprenticeships

#. TIP: Build stronger
workforce development
partnerships to better
achieve your community's
workforce goals!

Community Asset
Building:
» Financial Education
and Wealth
Generation Strategies

o E - Mobil

#. TIP: Promote financial
literacy by integrating
financial empowerment
into programs and
services.




(S COMMUNITY-ASSET BUILDING

Description

Promising Practices

Resources

Cross-Cutting
Connectlons

Community-asset-
building supports
economic mobility by
strengthening
neighborhoods,
expanding local
resources, and
addressing the effects of

concentrated poverty.
Through financial
capability and economic
empowerment strategies,
Community Action
Agencies can help
families manage
finances, reduce debt,

Improve credit, and build
savings

Adoption of asset-based
community development
strategies.

Private-Public collaborative

partnerships that align
resources and priorities

toward shared goals.

Locally controlled place-
based approaches.

Revitalization of
neighborhoods.

Promoting financial
capability and economic
empowerment.

Webinar Training:
+« Financial Education and Wealth
. tion Strateqies for E .
Mobility

Webinar Companion Guides:
« Advancing Economic Maobility through
Financial Empowerment

One Pager:

« Economic Mobility through Financial
Empowerment

Case Study:
Community-Asset Building

Workforce Development:
« |nnovative Approaches
to Workforce

Development Part 2

#. TIP: Registered

Apprenticeships provide a
pathway to wage growth

by allowing individuals to
learn while they earn.

Innovative Community
Programs and

Organizations:
+ Turning Ideas info
Impact Part 2

#. TIP: Pilot your

innovative initiatives with a
“fail fast” mindset!




{e> WHOLE-FAMILY APPROACH

Cross-Cutting

Description Promising Practices Resources
Connections

Two-Generation and Whole Family Supporting working parents. Case Study: High Quality
Approaches are designed to support family « Whole Family Education:
well-being and the opportunity for upward Focusing on outcomes for working Approach . High-Quality
economic mobility by providing high-guality, families and their children. Education
comprehensive, and coordinated services
that meet the needs of parents and children Receiving training and technical
simultaneously. Community Action Agencies assistance to help understand and # TIP: Find

who have successfully implemented a Whole

Family Approach demonstrate an
understanding of the importance of coaching

and building trusted working relationships

with families, integrating services across
multiple domains, leveraging funding

opportunities, and building and
strengthening strategic partnerships.

Implement service integration.

|dentifying technology solutions to
help staff integrate data.

strategies to reduce
barriers to education

for students.

Community Asset
Building:
« Community
Asset Building

# TIP: Help
families achieve

homeownership
through financial

empowerment.




L4

Description

Promising Practices

~2¢  INNOVATIVE COMMUNITY
@~ PROGRAMS & ORGANIZATIONS

Resources

Cross-Cutting
Connections

Innovative community
programs help address
cross-cutting obstacles that
can limit access to
opportunities for economic
mobility. By listening to
community needs,
integrating supportive
services, and aligning
resources, Community
Action Agencies can
develop local solutions that
expand access, reduce
challenges, and strengthen
pathways to economic
stability and mobility.

« |dentifying safe and
affordable housing
solutions.

« Addressing
transportation
challenges.

« Integrating health and
wellness initiatives.

Webinar Trainings:
. Turning ldeas into | { Part 1
. Turning ldeas into |  Part 2

Webinar Companion Guides:

. Turning ldeas into | Dart 1-

Case Study:
« Innovative Programs and
: .

L

High Quality Education:
. Buildi | Sustaini
Strateaic Pard hins Pard
- Building & Reimadini
Established Part hi

#. TIP: Work with partners to
create seamless referrals
between services!

Workforce Development:
« Innovative Approaches to
Workforce Development
Part 1

#. TIP: Design workforce
solutions that develop skilled
talent and meet community
needs!




Menti - How do you see yourself using
the toolkit?




Any Questions?




Tools and Resources




IHE LJJ IVMIGIMUBILITY,

Strengthen your agency's economic mobility efforts with a
comprehensive toolkit that brings together all Collaborative on
Economic Mobility resources, along with bonus tools and resources
to guide your agency's existing efforts and support new economic
mobility initiatives.

THE TOOLKIT INCLUDES RESOURCES LIKE:

WEBINARS TOOLKITS RESOURCE BRIEFS
COMPANION GUIDES CASE STUDIES ONE-PAGERS
AND MORE!

THE ECONOMIC
MOBILITY TOOLKIT

DISCOVER THE
7 TOOLKIT TODAY!

£\ «

https: //tmyurl com/CEM-Toolkit2026

u..,,HET

This resource is supported by Grant Number 90ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.S. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource (including, without limitation, its
content, technical infrastructure, and policies, and any services or tools provided). The opinions, findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



SULLABURATIVEON EGUNOMIGIMOBILITY

dEan
CEM Key Focus Areas:

WHOLE FAMILY APPROACH WORKFORCE DEVELOPMENT

Explore the Collaborative on

Economic Mobility (CEM) Webpage!
COMMUNITY ASSET BUILDING HIGH QUALITY EDUCATION

You can find tools and resources related

to CEM key focus areas and sign up for INNOVATIVE COMMUNITY PROGRAMS
the Fresh Finds Newsletter here! & ORGANIZATIONS

https://tinyurl.com/G02CEM

This resource is supported by Grant Number 90ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.S. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource(including, without limitation, its
content, technical infrastructure, and policies, and any services or tools provided). The opinions, findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Gommunity Services.



GOLLABORATIVE ON ECONOMIG MOBILITY
TOOLKIT FOR STATE ASSOCIATIONS

State Associations can access quick and ready-to-share resources from the
Collahorative on Economic Mobhility with the Elevate and Innovate Toolkit.

Amplifying emerging and promising practices to advance economic mobility
by sharing these transformative resources with your local network! ,

DISCOVER THE
TOOLKIT TODM'

El-lr{

o

() PRE-MADE GRAPHICS FOR INSTANT USE HTTPS://TINYURL.COM/GEM-ELEVATE

@ FRESH FINDS NEWSLETTER

THE ELEVATE &
INNOVATE T[ll]I.KIT

A Collaborative on Eco
Mo bm [CEM}E ssssss efor
tions

@ WEBINAR SERIES & COMPANION GUIDES

@ READY-TO-SHARE SOCIAL MEDIA &
NEWSLETTER TEMPLATES




IMPLEMENT

The “Fresh Finds” Newsletter is
offered quarterly through the
Collaborative on Economic
Mobility (CEM). Sign up and be
the first to know about new tools,
resources, and training
opportunities!

Are you interested in expanding the capacity of your organization to
implement innovative programs and services?

Are you interested in improving outcomes for the individuals, families, and
communities in your service area?

Are you interested in learning from the experiences of other community
leaders across the country?

TINYURL. COM/ FRESHFINDSZS

is resource is supparted by Grant Number 90ET0502 from the Office of Community Services within the Administration for Children and Families, a divizion of the U.5. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responzible for, or necessarily endorse this resource{incleding, without limitation, its content. technical infrastructure, and pelicies, and any services or tools provided). The opimions,
. and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.

findings, conclusions



We want to hear from you!

]

' Ji.ll'l L

I-'ir

We would love to hear about your (=] 5

experience Iin today's webinar i 2 ;
training. Please take a moment to ‘lf

complete the survey. EI'%

https:/lIwww.surveymonkey.com/r/CEMToolkit
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