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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the ACF Office of 
Community Services, Community Services Block Grant within the Administration for Children 

and Families, a division of the U.S. Department of Health and Human Services. Neither the 
Administration for Children and Families nor any of its components operate, control, are 
responsible for, or necessarily endorse this presentation (including, without limitation, its 

content, technical infrastructure, and policies, and any services or tools provided). The 
opinions, findings, conclusions, and recommendations expressed are those of the author(s) 
and do not necessarily reflect the views of the Administration for Children and Families and 

the ACF Office of Community Services, Community Services Block Grant.



Agenda

• Welcome

• CEM Project Overview

• Promising Practices 

• Community Action Marin Presentation

• Upcoming Tools and Resources



Project Overview



Purpose

“The Collaborative on Economic Mobility is 
intended to highlight emerging and promising 
practices in economic mobility for low-income 

communities and to expand the capacity of the 
Community Action network to deliver services 

that promote economic mobility.”



Key Focus Areas

Workforce 
Development

Community 
Asset Building

Two-Generation 
and Whole 

Family 
Approaches

Innovative 
Community 

Programs and 
Organizations

High-Quality 
Education



Promising Practices



Community Asset Building

• Promoting Financial Capability and Economic Empowerment

• Community Development Financial Institutions (CDFIs)

• Financial literacy training programs  

• Promoting access to affordable financial products and services

• Accessing safe and affordable banking, credit unions, savings accounts, and 

legacy planning

• Access to credit score  



Innovative Community Programs & Organizations

Opportunities in Economic Support 

• Understanding Tax Credits 

• Child Savings Accounts (CSAs)

• Child Tax Credit (CTC) & Earned Income Tax Credit (EITC)

• Baby Bonds

• Tax Opportunities

• Volunteer Income Tax Assistance (VITA)

Opportunities in Housing

• Supporting Home Ownership

• NeighborWorks America





Workforce Development

• Sector-based approaches that align training programs with the specific needs 
of key industries experiencing growth

• Employer engagement and demand-driven strategies 

• Hands-on experience and mentorship opportunities

• Integration of technology and digital literacy initiatives

• Entrepreneurship and small business development 





Community Action Marin Presentation



Turning Ideas into Impact: 
Implementing Innovative Approaches 
to Advance Economic Mobility

Kristopher Budi, Senior Director of 
Economic Justice
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Agenda

About Community Action Marin & Our Economic Justice Work

Using Data to Identify Gaps & Drive Innovation

Implementation: The "Pilot, Pivot, Scale" Model

Measurable Impact: Programs in Action

Sustaining Impact through Storytelling



OUR HISTORY
Founded in 1966, Community Action Marin is the county’s official
anti-poverty agency working to ensure that low-income people have the 
resources they need to become self-sufficient and thrive.



WHO WE ARE
Marin County’s Designated Anti-Poverty Agency 

Part of a national network of 1,100+ Community Action 
Agencies 

Assisting over 7,000 households directly across the 
county each year

240+ staff working at 10 sites with a $32M budget

Listening deeply to meet the needs of community

A healing-centered approach to well-being for all
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VISION
All of us in Marin have 
an equal opportunity 
to live our lives with 
dignity and respect.



MISSION

We make it possible for 
people to achieve well-
being by providing the 
vital services they need.

Together, we break down 
the barriers that get in the 
way of fair and lasting 
change in service to 
better outcomes for all.



Our Economic Justice 
department offers a range of 
services that provide clients 
with the tools and guidance 
needed to improve their 
financial future. 

The agency’s Whole Family 
Approach works to ensure 
that needs are met and 
outcomes at the individual, 
agency, and community levels 
are achieved to strengthen 
well-being. 

Economic 
Justice



Economic Justice Services

Benefits Enrollment Center

Community Support

Financial Well-Being

Workforce Development
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Financial Security                                          Wealth Building



Part 1: Leveraging 
Data to Identify 

Needs
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How We Identify Gaps Worth Innovating On

At Community Action Marin, we regularly 
monitor all programs and review data across 
two levels:

Agency-Wide

Community Needs Assessment

Family Outcomes

Crisis to Thriving

Program Specific

Financial Coaching Outcomes
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Community Needs Assessment: Listening to Our 
Community

2025 Community Needs Assessment

Every two years, we conduct 
a Community Needs Assessment to 
better understand the most 
pressing needs of people across 
Marin

In 2026, we conducted a condensed 
version of the survey to track emerging 
trends

https://camarin.org/community-needs-assessment/
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Tracking Family Outcomes Across the Agency
Sample Data: Family Well-Being Scores — Children and Family Services
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Our “Crisis to Thriving” Framework: Measuring Where 
Families Stand



Part 2: Putting 
Innovation into 

Practice
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Translating Data to Action

Data can be overwhelming — here’s how we make it actionable:

Look for common themes that align with strategic priories

How might we partner with 
other departments or 

organizations to meet the 
needs?

How might we enhance our 
programs to address 

barriers?
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From Data to Action: Making the Insights Useful

Build a team culture that normalizes learning 
from “failure”

Frame new ideas as pilots — start small, 
reduce risk

Hold reflection meetings to decide: pivot, 
scale, or capture lessons learned
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Pilots We Plan to Scale

VITA at CFS 
Sites

•Providing 
free tax 
services at 
three 
childcare 
sites

Cash 
Assistance

•Building our 
capacity as 
an agency to 
expand rental 
assistance 
into cash 
assistance

Energy 
Assistance

•Integrating 
new energy 
assistance 
programs to 
better serve 
the 
community



Part 3: Measuring 
What Matters
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Lessons Learned from Early Care & Education Pathways to 
Success (ECEPTS)

Key pivots made after Cohort 1:

Shifted from hand-holding to active 

skill-building

Strengthened orientation & college 

partnership/matriculation

Added skills assessment as part of the 

interview process

Improved mentor onboarding & 

formalized commitment process



Part 4: Sustaining 
Innovation through 

Storytelling
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Edith Video

XXXXX
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Partner with Development and Communications

Engaging Development and 
Communications early in the 
process is key to building the 
case for long-term program 
sustainability and future 
funding

Capture and amplify success 
stories
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Questions?
Kristopher Budi, Senior Director of Economic Justice

Kbudi@camarin.org



Tools and Resources













We want to hear from you!

We would love to hear about 

your experience in today’s 

training webinar. Please take 

a moment to complete the 
webinar survey.

https://www.surveymonkey.com

/r/IdeastoImpact2
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