Training Webinar: Turning ldeas into Impact — Part 2
National Community Action Partnership

May 20, 2026
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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the ACF Office of
Community Services, Community Services Block Grant within the Administration for Children
and Families, a division of the U.S. Department of Health and Human Services. Neither the
Administration for Children and Families nor any of its components operate, control, are
responsible for, or necessarily endorse this presentation (including, without limitation, its
content, technical infrastructure, and policies, and any services or tools provided). The
opinions, findings, conclusions, and recommendations expressed are those of the author(s)
and do not necessarily reflect the views of the Administration for Children and Families and
the ACF Office of Community Services, Community Services Block Grant.
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* Welcome

* CEM Project Overview

* Promising Practices

* Community Action Marin Presentation

* Upcoming Tools and Resources




Project Overview




Purpose

“The Collaboratfive on Economic Mobillity is
Infended fo highlight emerging and promising
practices in economic mobillity for low-income

communities and to expand the capacity of the
Community Action network to deliver services
that promote economic mobility.”



Key Focus Areas

Innovative
Community Community High-Quality
Asset Buillding Programs and Education
Organizations

Two-Generation
and Whole Workforce
Family Development
Approaches




Promising Practices




Community Asset Building

°* Promoting Financial Capability and Economic Empowerment
* Community Development Financial Institutions (CDFIs)

* Financial literacy training programs

°* Promoting access to affordable financial products and services

* Accessing safe and affordable banking, credit unions, savings accounts, and
legacy planning

* Access to credit score



Innovative Community Programs & Organizations

®)

Opportunities in Economic Support

°* Understanding Tax Credits
* Child Savings Accounts (CSAs)
* Child Tax Credit (CTC) & Earned Income Tax Credit (EITC)

* Baby Bonds
* Tax Opportunities

* Volunteer Income Tax Assistance (VITA)

Opportunities in Housing

°* Supporting Home Ownership
* NeighborWorks America




ADVANCING ECONOMIC
MOBILITY THROUGH
FINANCIAL EMPOWERMENT

This webinar companion guide highlights best practices for
Community Action Agencies to further develop innovative financial

empowerment programs and integrate them into other human
service programs.

This companion guide outlines strategies that both public and

private Community Action Agencies can take advantage of to help
individuals and families achieve financial success!

https://tinyurl.com/FINANCIAL-

EMPOWERT

OURCE (INCLUDING,



Workforce Development

* Sector-based approaches that align training programs with the specific needs
of key industries experiencing growth

* Employer engagement and demand-driven strategies
* Hands-on experience and mentorship opportunities
* |Integration of technology and digital literacy initiatives

* Entrepreneurship and small business development




INNOVATIVE APPROACHES TO WORKFORCE DEVELOPMENT

PRE-APPRENTICESHIPS WEBINAR
COMPANION GUIDE

g—

WORKFORGE DEVELOPMENT WEBINAR
SERIES

Dive deeper into apprenticeship pathways with the Workforce
Development webinar series!

INNOYATIVE APPROACHES TO WORKFORCE DEVELOPMENT PART 2

APPRENTICESHIP WEBINAR
COMPANION GUIDE

This guide is designed io accompany the webinar
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Explore action steps, strategies, and resources to strengthen your
understanding and implementation of Pre-Apprenticeships and Registered
Apprenticeships through this two-part webinar series and accompanying
companion guides from the Collaborative on Economic Mobility.
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Workforce Development program goals
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they maat specihc quality standards.
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https://tinyurl.com/WORKFORCE-DEVELOPMENT1

Thiz resource is supported by Grant Number S0ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U5, Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control
are responsible for, or necessarily endorse this resourcefincluding, without limitation, its content, technical infrastructure, and policies, and any services or tooks provided). The opimions, findings, conclusions, and recommendations expressed are those of the author(s) and do nok necessarily reflect the views
of the Administration for Children and Families and the Oifice of Community Services.




Community Action Marin Presentation
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>>> Agenda

> About Community Action Marin & Our Economic Justice Work
> Using Data to ldentify Gaps & Drive Innovation

> Implementation: The "Pilot, Pivot, Scale” Model

> Measurable Impact: Programs in Action

> Sustaining Impact through Storytelling
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Founded in 1966, Community Action Marin is the county's official
anti-poverty agency working to ensure that low-income people have the
resources they need to become self-sufficient and thrive.




WHO WE ARE

>
>

Marin County's Designated Anti-Poverty Agency

Part of a hational network of 1,100+ Community Action
Agencies

Assisting over 7,000 households directly across the
county each year

240+ staff working at 10 sites with a $32M budget
Listening deeply to meet the needs of community

A healing-centered approach to well-being for all

COMM
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All of us in Marin have
an equal opportunity
to live our lives with
dignity and respect.




MISSION

We make it possible for
people to achieve well-
being by providing the

vital services they need.

Together, we break down
the barriers that get in the
way of fair and lasting
change In service to
better outcomes for all.



Our Economic Justice
department offers a range of
services that provide clients
with the tools and guidance
needed to improve their

ECOnOm ic financial future.
- ) .
Justice pporoschwors e ersue

that needs are met and
outcomes at the individual,
agency, and community levels

are achieved to strengthen
well-being.



Economic Justice Services

> Benefits Enrollment Center
> Community Support

> Financial Well-Being

> Workforce Development

Financial Security Wealth Building
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Data to ldentify
Needs
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>>> How We Identify Gaps Worth Innovating On

> At Community Action Marin, we regularly
monitor all programs and review data across
two levels:

> Agency-Wide
> Community Needs Assessment
> Family Outcomes
> Crisis to Thriving

> Program Specific

> Financial Coaching Outcomes
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>>> Community Needs Assessment: Listening to Our
Community

> 2025 Community Needs Assessment

Community Needs Assessment
Relevant Statistics

> Every two years, we conduct Community Concerns - e

a Community Needs Assessment to e T
better understand the most e

. Safety Rank
pressing needs of people across RN

100% 80% B0% 405 2056 0%

Marin ST
> In 2026, we conducted a condensed e

version of the survey to track emerging 'I

trends

3.3%

I
TS or clder

to 54 5564 5
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https://camarin.org/community-needs-assessment/

> > > Tracking Family Outcomes Across the Agency

> Sample Data: Family Well-Being Scores — Children and Family Services
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>>> Our “Crisis to Thriving" Framework: Measuring Where
Families Stand

Crisis Vulnerable Stable Thriving

o ----
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Part 2: Putting
Innovation into
Practice




>>> Translating Data to Action

> Data can be overwhelming — here's how we make it actionable:

> Look for common themes that align with strategic priories

How might we partner with

other departments or How might we enhance our

programs to address
barriers?

organizations to meet the
needs?

COMM I

UNITY
ACTION
MARIN

28



>>> From Data to Action: Making the Insights Useful

> Build a team culture that normalizes learning
from “failure”

> Frame new ideas as pilots — start small,
reduce risk

> Hold reflection meetings to decide: pivot,
scale, or capture lessons learned

COMM I
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> > Pilots We Plan to Scale

VITA at CFS Cash Energy
Sites Assistance Assistance
Providing -Building our -Integrating
free tax capacity as new energy
services at an agency to assistance
three expand rental programs to
childcare assistance better serve
sites INto cash the
assistance community
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Part 3: Measuring
What Matters
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))) Lessons Learned from Early Care & Education Pathways to
Success (ECEPTS)

> Key pivots made after Cohort 1.
> Shifted from hand-holding to active
skill-building
> Strengthened orientation & college
partnership/matriculation
> Added skills assessment as part of the

Interview process

> Improved mentor onboarding &

formalized commitment process
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Part 4. Sustaining
lnnovation through
Storytelling
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> > > Partner with Development and Communications

> Engaging Development and
Communications early in the
process Is key to building the
case for lOng'term program Meet ChefJose | Storles of Impact Meet Edith | Storles of Impact Iranau:lonaugevouuhlécoﬂesof
sustainability and future —
funding

> Capture and amplify success
stories

Meet Jacob's Family | Stories of Meet Monica & Hanna | Storles of Welcome to Our New Home!
Impact Impact Community Actlon Marin's headquarters has

moved to a new permanent locatlon at 7665
Redwood Blvd Novato, CA 94945, To reach
us by public transportation, take the Smart
Traln or Marin Transit lines 49 and 57 to the
Novato San Marin statlon. We can't walt to
welcome you to our new home!
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Questions?

Kristopher Budi, Senior Director of Economic Justice
Kbudi@camarin.org
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Tools and Resources




A NEW RESOURCE ALERT! <,

TURNING IDEAS INTO IMPACT:IMPLEMENTING INNOVATIVE
APPROACHES TO ADVANCE ECONOMIC MOBILITY: PART 1

BUILDING THE FOUNDATION FOR INNOVATION IN COMMUNITY ACTION AGENCIES

Explore how Community Action in Aroostook, Washington, and Hancock Counties
in northern Maine, created the conditions for innovation to thrive by
establishing innovation as an organizational value, aligning resources, and

Turning ldeas into Impact

Webinar Companion Guide—eart

Introduction

Turning ldeas info Impach [Part 1 of 2] webinar highlights how Community Action Agencies
I’ - o it T e o

forming strategic partnerships.

anizational value, aligning resources, and forming strategic parinerships. Thie companion guide i
i faf @xeculid leaceds, prOgFaT drécior. Mana giers, O fd afmenging eaders within CAAL, IF
I yon m prepare for the desgn and implermentation of innovatve miliotives. Use this guide

Walk through three case studies of innovation covering Whole Family Approach
(WFA), service delivery, and the development of a mobile service unit.

¥ Ideniify internal champions fo kead mnovative effords G k o
“ r , .r- r.l. - | T H E
SIGNS OF INNOVATIVE DRGANIZATIONS A\ ':-_ _ ; Bk
« Staff feel safe sharing new ideas ! e ' =
« Leadership supports experimentation k o 1
= Learning is prioritized over perfection A

i f RESOURCES ~#" "
TODAY =

n ESTABLISHING INNOVATION AS AN ORGANIZATIONAL VALUE

KEY ACTIONS

* https://tinyurl.com/
IDEAS2IMPACT1

THIS RESOURCE IS§SUPPORTED BY GRANT NUMBER SOET0502 FROM THE OFFICE OF COMMUNITY SERVICES WITHIN THE ADMINISTRATION FOR CHILDREN AND FAMILIES, A DIVISION OF THE U.5. DEPARTMENT OF HEALTH AND HUMAN SERVICES. NEITHER THE ADMINISTRATION FOR CHILDREN AND FAMILIES NOR ANY OF ITS COMPONENTS OPERATE, CONTROL, ARE RESPONSIBLE FOR, OR NECESSARILY ENDORSE THIS REQOURCE (INCLUDING,
WITHOUT LIMITATIQN, ITS CONTENT, TECHNIGAL INFRASTRUCTURE. AND POLICIES, AND ANY SERVICES OR TOOLS PROVIDED). THE OPINIONS, FINDINGS, CONCLUSIONS, AND RECOMMENDATIONS EXPRESSED ARE THOSE OF THE AUTHOR(S) AND DO NOT NECESSARILY REFLECT THE VIEWS OF THE ADMINISTRATION FOR CHILDREN AND FAMILIES AND THE OFFICE OF COMMUNITY SERVICES.




IMPLEMENT

The “Fresh Finds” Newsletter is
offered quarterly through the
Collaborative on Economic
Mobility (CEM). Sign up and be
the first to know about new tools,
resources, and training
opportunities!

Are you interested in expanding the capacity of your organization to
implement innovative programs and services?

Are you interested in improving outcomes for the individuals, families, and
communities in your service area?

Are you interested in learning from the experiences of other community
leaders across the country?

TINYURL. COM/ FRESHFINDSZS

is resource is supparted by Grant Number 90ET0502 from the Office of Community Services within the Administration for Children and Families, a divizion of the U.5. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responzible for, or necessarily endorse this resource{incleding, without limitation, its content. technical infrastructure, and pelicies, and any services or tools provided). The opimions,
. and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.

findings, conclusions



NEW NCAP WEBPAGE!!!

Explore the new Collaborative on Economic
Mobility (CEM) Webpage!

You can find tools and resources related to CEM key
focus areas and sign up for our Fresh Finds
Newsletter here!

CEM Key Focus Areas:

WHOLE FAMILY APPROACH HIGH QUALITY EDUCATION

COMMUNITY ASSET BUILDING WORKFORCE DEVELOPMENT

INNOVATIVE COMMUNITY PROGRAMS
& ORGANIZATIONS

tinyurl.com/lookatCEM .

| Administration for Children and Families, 2 division of the US. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource(including, without limitation, its content, technical infrastructure, and policies, and any services or tools provided). The opinions,
¢ author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



Agency Context

Collaborative on Economic Mobliity | High-Quality Education Case Study

BUCKS
COUNTY

OPPORTUNITY
COUNCIL

C—S

Collaborative on Economic Mobllity | Workforce Development Cose Study

Organizational Capacity

Bucks County Opgporfunity Councd (BCOC) is & NOR I “ EAS
26,000 peopie annually through five progran

areas Inciuding: Housing, Weathernzation, Food

Income Tax Proparation, and Economic Seif

Sulciency. The annual budge! is approximately CORPGRA l ION

$15 million which consists of 67% pubh

funding and 33% rom privatle and other funding

tripartite Board of Direciors and a 1 7-parsor

ocal Community Acson Agency located in

Meynhers i

ywn. Pannsyivania. They sarve over

wacdership team Including & Chief Executive
iticer (CEQ), Chigf Financigl Otficer (CFO

three Directors (Development, Complisnos, and
Bant Services), six Housing Site Supervisors

and six Managers (Human h—-.‘.t, -y

olunteer and Community Conneclions, Seif-

Suficiency Program, Food Program O[gonizoﬁon(ﬂ Cgpacitv

BUCKS COUNTY OFPORTUNITY COUNCHL - .
North Eas! Community Action Corporaion

(NECAC) is s Community Action Agency, &
Rural Local Initintives Support Corporsion
(Rurad LISC) grantes, and a NeighborWorks
chartered agency located In Bowling Groen,
Missourl. The service aea spans across 12
counties in Northeast Missoun, induding

three counties that are part of the melropolitan
slalistical area sdjg@cant 10 SL Louis, as wel as
nine rural counies. The agency's annual budget
is approximately $26 milion. This indudes over
30 different fundng sources, Including & mix of
both state and fededral funding. NECAC is
govermned by a 36-person volunieer Board of
Directors which includes three representotives
from each of the 12 counties in the serdce

won. The representatives from each county

NORTH EAST COMMUMITY ACTION CORPORATION

EXPLORE THE CASE STUDIES ==
TODAY

-
- e

A7
& |

nclude an Elecied Official Representntive, »
Civic Inerest Representative, and a Low
ncome Representative. The agency has
approadenaledy 95 full-lime stafl and 100 pert-
tare: staff. The muw ingement beam IS compeised
of 10 individuals including the President/CEO,
Deputy Dyector of Housing Development
Programs, Finance Operations Director
Personned Officer and Assistant Depuly
irector, Executive Secrotary and Ofice
Manager, Public Relations Officer, Indormation
Technology (IT) Operations Director, Rent
Assistance Programs Direclor, Comenundy
Services Block Grant (CSBG) Operations

Direcior, and Weatherization Director

e Service Delivery

NECAL operstes over 60 different programs
ncross the orcas of Community Service,
Houzing Development, and Community Health
Programs within the srea of Community

COMMUNITYACTIXONSRRTNERSHINCOM

Spotlight On: Economic
Mobility in Action

Collaborative on Economic Mobility Case
Study Series

This series of case studies highlights innovative economic mobility initiatives
transforming communities across the country. Discover the journeys of local
Community Action Agencies as they work toward lasting economic mobility.

Each Case Study Explores:

PARTNERSHIPS FUNDING

LESSONS LEARNED SUCCESSES & CHALLENGES



STRATEGIC PARTNERSHIPS

WEBINAR SERIES

Discover how Community Action Agencies can

reimagine and strengthen strategic \ \

partnerships to deepen trust and align goals for

lasting community impact. st e 9
: : BUILDING & REIMAGINING STRENGTHENING & SUSTAINING
Unlock your potential and advance economic ESTABLISHED PARTNERSHIPS STRATEGIC PARTNERSHIPS

mobility by exploring this two-part webinar 0
series with supplemental companion guides T
from the Collahorative on Economic Mobility.

EXPLORE HERE!

bit.ly/STRATEGIC-PARTNERSHIPS

of 1 Liel=1
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This resource is supparted by Grant Number S0ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.5. Department of Health and Human Sendices. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource (incleding, without limitation, its content. technical infrastructure, and policies, and any services or tools provided). The opinions,
findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



We want to hear from you!

We would love to hear about
your experience in today's
training webinar. Please take

a moment to complete the
webinar survey.

https://lwww.surveymonkey.com
[r/ldeastolmpact2
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