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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the ACF Office of 
Community Services, Community Services Block Grant within the Administration for Children 

and Families, a division of the U.S. Department of Health and Human Services. Neither the 
Administration for Children and Families nor any of its components operate, control, are 
responsible for, or necessarily endorse this presentation (including, without limitation, its 

content, technical infrastructure, and policies, and any services or tools provided). The 
opinions, findings, conclusions, and recommendations expressed are those of the author(s) 
and do not necessarily reflect the views of the Administration for Children and Families and 

the ACF Office of Community Services, Community Services Block Grant.



Agenda

• Welcome

• CEM Project Overview

• Promising Practices 

• Community Action in Aroostook, Washington, and Hancock Counties

• Upcoming Tools and Resources



Project Overview



Purpose

“The Collaborative on Economic Mobility is 
intended to highlight emerging and promising 
practices in economic mobility for low-income 

communities and to expand the capacity of the 
Community Action network to deliver services 

that promote economic mobility.”



Key Focus Areas

Workforce 
Development

Community 
Asset Building

Two-Generation 
and Whole 

Family 
Approaches

Innovative 
Community 

Programs and 
Organizations

High-Quality 
Education



Promising Practices



Two-Generational and Whole Family Approach

• Supports for working parents, including early childhood education and 
development

• Focus on outcomes for working families and their children 

• Training and technical assistance to help agencies understand and implement 
service integration 

• Technology solutions that aid staff in integrating data

• Highlighting promising practices



Innovative Community Programs & Organizations

• Opportunities in Housing 

• Opportunities in Transportation

• Opportunities in Health



Community Action in Aroostook, 

Washington, and Hancock Counties

Presentation



TURNING IDEAS 
INTO IMPACT

Implementing Innovative Approaches 

to Advance Economic Mobility

NCAP National Webinar | April 15, 2026



Who We Are

• Community Action in Aroostook, Washington 

& Hancock Counties

• Regional Community Action Agency serving 

~35% of Maine’s geography

• More than 40 integrated programs serving 

25,000+ households

• Focus areas: early childhood, energy & 

housing, health, aging, workforce



Why Innovation Matters Here

Extremely rural geography and long travel distances

Aging population and limited transportation infrastructure

Families facing overlapping economic and social challenges

Innovation is necessary to deliver access, quality, and outcomes



Today’s Focus

Three case studies demonstrating innovation in action

1. Whole Family Approach transformation

2. Formation of a new three-county Community Action Agency

3. Development of the Mobile Service Unit



Case Study 1: Whole Family Approach

Shift from program-
centered services to 
household-centered 

support

Built in response to 
staff insight, customer 

experience, and 
outcomes data

Grounded in 
coordinated coaching 

across the full range of 
family needs



What Wasn’t Working

• Programs operated in silos

• Staff limited by program-specific rules

• Families required to repeat their story 

multiple times

• Missed opportunities for deeper, 

sustainable impact



The Turning Point

Leadership shadowed frontline staff

Observed unmet needs beyond program eligibility questions

Recognized tension between mission and daily practice

Began building a culture that supported innovation



How the Model Works

• Creation of a Family Coaching team (nearly 20 

coaches)

• Single point of contact for families

• Coaching spans housing, energy, education, 

employment, health, nutrition

• Families set goals; staff support the roadmap
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What Families Told Us

They value trust 
and consistency

They want help 
breaking goals 

into manageable 
steps

They stay 
engaged when 

they feel 
believed in, not 

judged



Why This Matters

Addresses multiple needs at once

Reduces duplication and inefficiency

Improves retention and long-term outcomes

Strengthens economic mobility
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Customer Intake Progression Timeline



Case Study 2: Expanding to a Three-County Agency

2025: Downeast 
Community Partners 

faced severe 
operational challenges

Risk of service 
disruption for 

thousands of families

Federal, state, and 
local partners aligned 
to ensure continuity



The Transition

Programs transitioned into our organization between July and October 2025

Included Head Start, Energy, Housing, Whole Family, Aging Services

This was not a merger — services transferred to protect communities



What Guided the Work

Uninterrupted 
services

Clear and 
consistent 

communication

Retention of 
trusted staff

Speed with care



Building the New Agency

REGIONAL COMMUNITY LISTENING SESSIONS

NEW BOARD RECRUITMENT ACROSS ALL COUNTIES

STRATEGIC PLANNING FOR 2026–2031

DEVELOPMENT OF A NEW NAME AND SHARED IDENTITY



Case Study 3: Mobile Service Unit

Born from lessons 
learned during the 

pandemic

Virtual access 
increased reach for 

rural families

Customers asked us 
not to lose that 

accessibility



The Challenge

• Transportation consistently 

identified as a top barrier

• Many households lack reliable 

vehicles

• Brick-and-mortar expansion was 

not feasible



The Solution

An office on 
wheels —

services traveling 
directly to 

communities

Fully connected 
mobile 

workspace

Staffed by cross-
trained intake 

and service 
professionals



What the MSU Delivers

• Energy and housing assistance

• Whole Family coaching

• Early childhood and nutrition services

• Employment and prevention programs





Early Results

56 service days

25 rural communities

460 completed applications

Reduced barriers for working adults and older 
residents



Crosscutting Lessons

Innovation is 
essential for rural 
service delivery

Culture and staff 
alignment matter

Leveraging 
funding enables 

sustainability

Local 
responsiveness 

improves 
outcomes



Advice for 

Other Agencies

Start with culture

Listen to customers and staff

Pilot, learn, and adapt

Communicate clearly during change



Closing

Innovation is possible anywhere

Accountability and quality drive impact

Thank you for your partnership and interest



Tools and Resources



















We want to hear from you!

We would love to hear about 

your experience in today’s 

training webinar. Please take 

a moment to complete the 
webinar survey.

https://tinyurl.com/IdeastoImpact1
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