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                                                                            PRELIMINARY AGENDA: 2026 NCAP ANNUAL CONVENTION                                                                                                       
                                                                            (Published 04/07/2026 and Subject to Change) 

 

Monday, August 31 
8:00am-5:00pm               Wipfli In-Depth Training on OMB Guidance 
                                                 (Separate Fee and Advance Registration Required) 
Tuesday, September 1 
8:00am-5:00pm               Wipfli In-Depth Training on OMB Guidance, cont. 
                                                (Separate Fee and Advance Registration Required) 
8:00am-4:00pm              Mission Driven, Business Led: Weatherization Leadership Excellence in Action 
                                                (Separate Fee and Advance Registration Required) 

9:00am-3:30pm              Leading with Excellence: Activating Leadership for Impact  
                                                (Separate Fee and Advance Registration Required) 
10:00am-4:00pm           State CAA Association Meeting 
                                                (Closed Event – State CAA Associations Only) 
10:00am-4:00pm           CCAP One-on-One Meetings w/Charles McCann, CCAP Emeritus 

10:00am-6:00pm           Convention Registration, Information, Product Sales 

10:00am-6:00pm           Voting & Proxy Certification 

10:00am-6:00pm           Exhibits Open 

1:00pm-4:00pm             Poverty Simulation 
                                                (Separate and Advance Registration Required) 
4:00pm-5:00pm              Regional Caucuses 

5:00pm-6:00pm              Meet the Candidates 
 
Wednesday, September 2 
7:30am-5:00pm             Convention Registration, Information, Product Sales 

7:30am-5:00pm             Exhibits Open 

7:30am-5:00pm             CCAP One-on-One Meetings w/Charles McCann, CCAP Emeritus 

7:30am-8:30am             Breakfast 

8:00am-9:00am             General Session: Opening Welcome & Federal Partner Updates 

9:00am-9:15am             Break 
9:15am-10:30am          General Session: Keynote  
10:30am-10:45am        Break 
10:45am-11:30pm        General Session: NCAP Business Meeting 
11:30pm-12:00pm        Break 
12:00pm-6:00pm          Voting 
12:00pm-1:30pm          Lunch on Your Own 

12:00pm-3:00pm          CCAP Center Stage (Includes Lunch) 
                                               (Separate Fee and Advance Registration Required – CCAPs Only) 
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Save the Dates: NCAP Management and Leadership Training Conference 
Pre-Conference: February 1-2, 2027   I  Conference: February 3-5, 2027 

Sheraton New Orleans 

1:45pm-3:00pm       Concurrent Sessions 
3:00pm-3:45pm       Snack Break & Raffle in Exhibit Area 

3:45pm-5:00pm      Concurrent Sessions 
 
Thursday, September 3 
8:30am-5:00pm             Convention Registration, Information, Product Sales 

8:30am-2:00pm             Exhibits Open 

8:30am-5:00pm             CCAP One-on-One Meetings w/Charles McCann, CCAP Emeritus 
8:30am-9:30am             Breakfast 
9:00am-10:30am           General Session: Elections Announcement & National Partners Fireside Chat  

10:30am-10:45am        Break 
10:45am-12:00pm        General Session: Legislative Update  
12:00pm-1:30pm          Lunch on Your Own 

1:45pm-3:00pm             Concurrent Sessions 
3:00pm-3:45pm            Break 
3:45pm-5:00pm            Concurrent Sessions 
6:30pm-9:00pm            Awards Gala (Tickets Included in Registration Fee - Guest Tickets Available for Purchase)  
 
Friday, September 4 
8:30am-12:00pm         Convention Registration, Information, Product Sales 
8:30am-11:30am         CCAP One-on-One Meetings w/Charles McCann, CCAP Emeritus 
8:30am-9:30am           Breakfast & Raffles 
9:30am-10:45am         Concurrent Sessions 
10:45am-11:00am      Break 
11:00am-11:30am      General Session: Closing Remarks & Raffles 


