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Welcome & Purpose/Mission

* Why We’re Here Today
* Today we will:

* ¢ [ntroduce the WAPPro Leadership Development Institute
e Share who the program is designed for
e \Walk through the application process
e Explain how applicants are evaluated
e Answer questions about how to apply



Weatherization Mission

The primary mission of Weatherization is to
reduce the energy costs and utility bills for low-
income households by making their homes
more energy efficient, while simultaneously
ensuring the health and safety of the residents.

This "whole-house" approach focuses on
improving the energy efficiency of a dwelling
as a complete system, not just individual
components, to save households money and

help vulnerable populations like the elderly,
disabled, and children.




lcebreaker

Join our Menti

https://www.menti.com/altayhj41hwk

Access Code: 2710 3796
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https://www.menti.com/altayhj41hwk

What is WAPPro?

A national leadership development program designed
for professionals working in the Weatherization
Assistance Program network.

WAPPro Leadership
Development Institute

e Cohort-based learning model

e Participants from across the country

e Leadership + program management focus
e Real-world discussion and problem solving
e Peer learning and collaboration

Program features:




How the Program Works

June — November

Program
Structure

Program components:

- Monthly virtual learning sessions
3 e Peer exchange and collaborative discussion
e Leadership development activities
e Pre-work and post-session reflection
e Expert guidance from program partners

Approximately 4 hours per month




Who
Should

Apply

WX
Program
Managers

Emerging
leaders
preparing for
leadership
positions

Coordinators

Technical
CEE]S
moving into
management
roles

Professionals
committed to
strengthening
Weatherizatio
n programs




Is This the Right Fit?

Applicants should:

e Be actively working in the Wx
network

e Be able to commit ~4 hours/month
e Have supervisor support for
participation

e Be interested in leadership
development and program
Improvement




What Participants Gain

e Stronger leadership confidence
e A national professional network
e Practical tools and leadership
frameworks

Benefits of Participating in WAPPro G

e [nsight into Weatherization
program management

e Long-term connection through the
WAPPro alumni network




Application Overview

What the Application
Includes

¢ Basic applicant information
¢ Professional background and
role

e Short response questions

e Supervisor acknowledgement

Application Deadline: April 30




How Applications Are Evaluated

Selection Considerations

e Leadership potential
e Relevant Weatherization experience
e Technical and leadership skills

e Commitment to professional growth
e Perspective and experiences that
strengthen cohort learning

/




Next Steps

,q%, Interested in Applying?
Review the application
Submit by April 30

/M
330 Applications will be reviewed

Notification emails will be sent after the review process

Application QR Code




Thank You!

f\-o

\NHEN"' VIHATS ¢

\\N(‘(’

ANY
QUESTION

WHERE
E?
-
w
a\

Wk ? () WHER

‘V wym? ,

617§ 5 WHAT? S
WHAT’ o




NCAP Energy Partnerships invites you to
subscribe to Weatherization Plus! This
biweekly newsletter features tools and
resources to assist you on your
Weatherization journey.

SCAN TO SUBSCRIBE!

Energy Partnerships



CONNECT WITH NCAP'S
ENERGY PARTNERSHIPS

TEAM ONLINE!

Visit our new site to
discover the latest
resources & trainings.

Explore topics like Weatherization
program and policy updates,
workforce development and

training, and emergency
preparedness and response.
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Weatherization Workforce
Excellence Series:

Building, Supporting, and Sustaining a High-Impact

Weatherization Workforce

Thursday, March 26, 2026
Wednesday, April 1, 2026

Thursday, April 23, 2026
Wednesday, April 29, 2026

2:00 ET/ 1:00 CT/12:00 MT/ 11:00 PT

SGAN TO REGISTER!



Thank You! Questions or Need Help?

Connect with us:

ener communityactionpartnership.com
mharnos@communityactionpartnership.com
kiohnson@communityactionpartnership.com
communityactionpartnership.com
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