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Agenda

➢ Introduction

➢ NCAP Head Start Task Force

➢ Mini-Policy Update

➢ Group Discussion

➢ Resources

➢ Contact Information
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President & CEO
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NCAP Head Start Task Force

PURPOSE:

• Advise the NCAP Board of Directors on 
actions related to early childhood issues

• Advocate on behalf of the Community 
Action Network in order to promote the 
historical and programmatic synergies that 
exist between Community Action and the 
Head Start early childhood education 
model.



Who Are the Task Force Members?

• 10 CAA EDs

• 10 CAA HS 
Directors

• Up to 5 SMEs

• Up to 5 Parents

Communities Served Breakdown



Task Force Actions

• Priorities Letter to OHS 
August 2021

• FEI Delay Letter to OHS       
December 2021

• Workforce Survey
October 2022

• Workforce Forum         
October 2022

• Priorities List to OHS         
May 2023

• NPRM Response                 
January 2024



Mini Head Start Policy Update

• Appropriations

• DEIA / Staff Cuts Litigation

• Child Care: Funding Freeze 
& CCDBG NPRM



FY26 Head Start Funding

• Encourages HHS to include in future 

congressional justifications the actual and 

estimated number of slots in each of Head 

Start, EHS, EHS Child Care Partnerships, 

and slots converted from HS2EHS. 

• On January 22, 2026, the US House approved a bill that would 

provide $12.356 billion for Head Start with a $75 million COLA 

(House and POTUS originally proposed flat funding ($12.27 with 

no COLA).

• Education grant disbursement deadlines (e.g., ESEA, IDEA, etc.).

• Codifies precise funding levels.
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Washington Head Start Ass’n v. RFK

• On January 6, 2026, a federal district court judge in WA 
granted a preliminary injunction in a lawsuit brought by the 
Washington Head Start Association (et al.) that challenged 
the administration’s “DEIA ban,” mass OHS layoffs, and 
Regional Office closures. 

• The judge ordered HHS to: (1) freeze all enforcement of the 
“DEIA ban” against Head Start grant recipients and Head 
Start families; and (2) postpone the effective dates of the 
“DEIA ban,” OHS mass layoffs, and Regional Office closures. 

• The PI does NOT undo prior layoffs; it only blocks future 
layoffs for the duration of the case.

• This is NOT the final word on these issues. PI only blocks 
these administrative changes while the case moves forward. 
A federal judge, circuit court, or the Supreme Court, could still 
ultimately rule that the administrative actions are legal and 
enforceable.

https://www.aclu.org/documents/preliminary-injunction-order-in-washington-state-association-of-head-start-and-early-childhood-assistance-and-education-program-et-al-v-robert-f-kennedy-et-al-2


Child Care Issues
• Child care funding freeze & fraud enforcement: HHS is freezing child care funding 

nationwide and more than $10 billion in child care and other social services (SSBG, TANF, 
etc.) for five states (CA, CO, IL, MN, NY) tied to fraud concerns, disrupting providers and 
family access. 

• January 28: Senate Judiciary – Somali Scammers: Fighting Fraud in Minnesota and 
Beyond

• On January 5, 2026, the U.S. Department of Health and Human Services (HHS) published a 
Notice of Proposed Rulemaking (NPRM) entitled Restoring Flexibility in the Child Care and 
Development Fund (CCDF).

• Rescinds four 2024 CCDF requirements: 7 % co-pay cap; mandated grants/contracts 
to build supply, prospective provider payments; and enrollment-based payment for 
fixed costs.

• Retains certain consumer-friendly and Tribal flexibility provisions.

• States could still adopt these policies even if no longer federally required.

• Comments DUE February 4, 2026.

https://www.federalregister.gov/documents/2026/01/05/2025-24272/restoring-flexibility-in-the-child-care-and-development-fund-ccdf
https://www.federalregister.gov/documents/2026/01/05/2025-24272/restoring-flexibility-in-the-child-care-and-development-fund-ccdf


Priority Issues
May 2023

• Building a sustainable Head Start 

workforce

• Moratorium on full enrollment

requirements for at least one year

• Expanding eligibility criteria for families

• Reinvesting in Head Start staff

• Enhancing consistency among Head 

Start regional offices

• Reinvesting in facilities, including both 

renovations and new construction



• What are the top challenges facing your 

agency? 

• What’s helping or would help your agency 

navigate those challenges? (e.g., internal 

practices, opportunities for peer connection 

and support, TA, relationships, timing)

• What actions by NCAP or the NCAP Head 

Start Task Force would be most valuable 

to agencies navigating these issues?

With Your Neighbor Or A Small Group
(10 mins)



Report Out & Discussion

• What are the top challenges facing your 

agency? 

• What’s helping or would help your agency 

navigate those challenges? (e.g., internal 

practices, opportunities for peer connection 

and support, TA, relationships, timing)

• What actions by NCAP or the NCAP Head 

Start Task Force would be most valuable 

to agencies navigating these issues?



Join us for a Special Preconference:
Board Development Institute 

Engage with NCAF!

• Become a member (it’s FREE!)

• Subscribe to CAPFacts for 2026

• Register to attend the 2026 NCAF 

Conference & Fly-In Day in 

Washington, DC (March 17-20)

• Attend monthly Coffee Chats



We Want to Hear from You!

Fill-out an evaluation for 
this session on the app:



Ryan P. Gelman, Esq., CCAP

Director, Public Policy & Advocacy

National Community Action Partnership

rgelman@communityactionpartnership.com

Get in Touch!

http://www.communityactionpartnership.com/
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