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Panel Discussion



Potential CAA Actions to Course Correct



Activity: Taking Action

• If your organization needed to 

retool or grow in the next six 

months, what would be the   

first action you would take?
– Retool Internally

– Share Services

– Transfer or exit a program

– Grow through 

partnership/merger

• Move to that station and talk 

with your peers about why you 

think this is the best choice for 

your organization

• Be prepared to share a few key 

points from your discussion



Resources For Action

Good to Great – Jim

Collins

Who Moved My

Cheese? – Spencer

Johnson, MD

7 Habits of Highly

Effective People –

Stephen Covey

The 21 Irrefutable Laws

Of Leadership – John

Maxwell

Good to Great – Jim 
Collins

Who Moved My 
Cheese? – Spencer 
Johnson, MD 

7 Habits of Highly 
Effective People – 
Stephen Covey 

The 21 Irrefutable Laws 
Of Leadership – John 
Maxwell

https://bookshop.org/p/books/good-to-great-why-some-companies-make-the-leap-and-other-s-don-t-jim-collins/ec0b317c56aaceb4?ean=9780066620992&next=t
https://bookshop.org/p/books/good-to-great-why-some-companies-make-the-leap-and-other-s-don-t-jim-collins/ec0b317c56aaceb4?ean=9780066620992&next=t
https://bookshop.org/p/books/who-moved-my-cheese-an-a-mazing-way-to-deal-with-change-in-your-work-and-in-your-life-spencer-johnson/342531f3e12c95dd?ean=9780399144462&next=t
https://bookshop.org/p/books/who-moved-my-cheese-an-a-mazing-way-to-deal-with-change-in-your-work-and-in-your-life-spencer-johnson/342531f3e12c95dd?ean=9780399144462&next=t
https://bookshop.org/p/books/who-moved-my-cheese-an-a-mazing-way-to-deal-with-change-in-your-work-and-in-your-life-spencer-johnson/342531f3e12c95dd?ean=9780399144462&next=t
https://bookshop.org/p/books/the-7-habits-of-highly-effective-people-30th-anniversary-edition-stephen-r-covey/27df5d02e209b1cf?ean=9781982137274&next=t
https://bookshop.org/p/books/the-7-habits-of-highly-effective-people-30th-anniversary-edition-stephen-r-covey/27df5d02e209b1cf?ean=9781982137274&next=t
https://bookshop.org/p/books/the-7-habits-of-highly-effective-people-30th-anniversary-edition-stephen-r-covey/27df5d02e209b1cf?ean=9781982137274&next=t
https://bookshop.org/p/books/the-21-irrefutable-laws-of-leadership-follow-them-and-people-will-follow-you-john-c-maxwell/38b84a3cfefd463b?ean=9781400236169&next=t
https://bookshop.org/p/books/the-21-irrefutable-laws-of-leadership-follow-them-and-people-will-follow-you-john-c-maxwell/38b84a3cfefd463b?ean=9781400236169&next=t
https://bookshop.org/p/books/the-21-irrefutable-laws-of-leadership-follow-them-and-people-will-follow-you-john-c-maxwell/38b84a3cfefd463b?ean=9781400236169&next=t


Scan Here to 
Access:

https://cap1964-my.sharepoint.com/:b:/g/personal/mschneberrhemrev_communityactionpartnership_com/IQDO4vAV-uD-Q4SiR5KxBtpGAeaPSCf-Gp-Q4Gl5j5TIJSs?e=mTXvTN
https://cap1964-my.sharepoint.com/:b:/g/personal/mschneberrhemrev_communityactionpartnership_com/IQDO4vAV-uD-Q4SiR5KxBtpGAeaPSCf-Gp-Q4Gl5j5TIJSs?e=mTXvTN


Team Questions to Bring Home

1. Where do we believe we are in the organizational life cycle, and what evidence supports that 

conclusion?

2. What is the biggest mismatch between our current operating model and the conditions we 

are facing today? (Funding, staffing, governance, systems, community demand, or scale.)

3. What constraints are most limiting our ability to adapt, and which of those are within our 

control to address?

4. What opportunities exist that were not there two or three years ago—and what would 

pursuing them require from us?

5. What are we continuing to protect that may no longer serve long-term viability or mission 

alignment?

6. What decision are we delaying because it feels risky or disruptive, and what is the cost of 

continued delay?

7. If conditions worsen in the next 12–18 months, which decision would become unavoidable—

and how could we prepare for it now?



Community Action Board Discussion Guide 
for Uncertain Financial Times 

Boards need to understand the 
current financial landscape and 

financial risks the organization faces. 

Access the Board 
Discussion Guide Here:

https://communityactionpartnership.com/publication_toolkit/community-action-board-discussion-guide-for-uncertain-financial-times/
https://communityactionpartnership.com/publication_toolkit/community-action-board-discussion-guide-for-uncertain-financial-times/


New Resource:
Scenario Planning Toolkit

Access the  
Toolkit Here:

https://communityactionpartnership.com/wp-content/uploads/2025/03/Community-Action-Network-Scenario-Planning-Toolkit-Dissemination-3.4.25.pdf
https://communityactionpartnership.com/wp-content/uploads/2025/03/Community-Action-Network-Scenario-Planning-Toolkit-Dissemination-3.4.25.pdf


Thank You!
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