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Disclaimer

This presentation Is supported by Grant Number 90ET0502 from the Administration for
Children and=amilieg ACF) Office of Community Services, Community Services Block Grant
within the Administration for Children and Families, a division of the U.S. Department of
Health and Human Services. Neither the Administration for Children and Families nor any of
ItS components operate, control, are responsible for, or necessarily endorse this
presentation (including, without limitation, its content, technical infrastructure, and policies,
and any services or tools provided). The opinions, findings, conclusions, and
recommendations expressed are those of the author(s) and do not necessarily reflect the
views of the Administration for Children and Families and the ACF Office of Community
Services, Community Services Block Grant.
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Project Overview




Purpose

oThe Coll aborati ve on Ec
Intended to highlight emerging and promising
practices In economic mobility for low -lIncome
communities and to expand the capacity of the
Community Action network to deliver services
t hat promote economi C



What i1s Economic Mobillity?

oThe measure of how an I
economic well -being changes over time. The
movement of an individual from a lower
economic level to a higher economic level refers
to upward mobility. The movement from a higher
economic level to a lower economic level refers
t o downward mobil | 1t



Key Focus Areas

Innovative
Community Community High-Quality
Asset Building Programs and Education
Organizations

Two-Generation
and Whole Workforce
Family Development
Approaches




Cross -Cutting Opportunities

AOpportunitieS In Housing
AOpportunities IN Transportation
AOpportunitieS In Health
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Who We Are

Project NOW is a Community Action Agency dedicated to

.suppo.rt.ing indivic?lu.als and families expel.riencing poverty, housing E m pOWE rl n g PeO p I e .
seople meet immeciate needs and buld long term stabiity. _Strengthening Communities.
‘ Preserving Dignity.

&’
No matter the service, our approach is the same: We treat ]
every person with dignity, respect, and compassion.

Seniors 60+ or with Disabllities

Seniors 60 years and older or
those with disabilities.

Low-Income

Individuals without access to a
personal vehicle or public transit.

Small Towns & Rural Areas

Our mission Is to provide safe, accessible, and efficient
transportation options for the underserved rural
communities of Rock Island county.

Individuals that live in small towns or rural
areas that do not have access to public transit.




ANNUAL INCOME

Per Capita Income $35,159
Median Household $66,768

.

# Who Do We Serve

Rock Island County

Population 144,672

Urban 127,921

Rural 16,701
Under 18 18-64 65+
Ages
0 5000 10000 15000

- 20mn  Rural Populations
ap Mean Travel Time to Work

91% High School Diploma,
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Rural
11.5%

Urban
88.5%

15.14 %

Rural Population

with a Disabllity
20000

5.7 %

Unemployment Rate
1.4% higher than



Changing Rural Landscape & Emerging Needs

i

Population

Impact of population
decline in rural areas

Workforce

Shrinking workforce and
Increasing employment

gaps.

22
—

Legal Deserts

Lack of legal resources or
access to justice.

\Y/

s Ay
Health Deserts

Lack of healthcare
facilities and services.




Key Transportation Challenges
IN Rural Areas

A No Public Transportation
| No Ride Share Options
A Midwest Winters
| Roads are snow/ice covered
| Inability to access urban areas during major storms
A Economic Barriers to Owning or Repairing a Vehicle
| AAA estimates an annual cost of $12,182 to own a vehicle
in lllinois or $1,015 per month




Key Transportation Challenges
IN Rural Areas

A Low ridership in rural areas.
2020 = 7400 rides, 107,075 miles (14.5 Miles per ride avg)
2021 = 10,504 rides, 143,522 miles (13.7 Miles per ride avg)
2022 = 10,755 rides, 78,883 miles (7.3 Miles per ride avq)

~

~

~

~

~

A Inadequate funding for rural transportation systems.

~

2023 = 11,289 rides, 140,503 mi
2024 = 13,172 rides, 187,421 mi
2025 =11,417 rides, 130,602 mi

Funding has remained stagnant

$365,500 anticipated in 2026
A Lack of investment in infrastructure.

es (12.4 Mi
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Partnerships, Collaboration &
Funding Opportunities

Collaboration & Partnership What Success Looks Like

A Successful Partnerships
| Regional Office of Education T McKinny-Vento
(homeless youth)
The ARC of the Quad Cities
UnityPoint Hospital Network
Epilepsy Network
Nursing Homes
| Community Services Block Grant (CSBG)
A Future Partnerships
| Homeless transportation

t Is Important to collaborate with local governments like Rock
sland County, as well as businesses like Metrolink, and local
nealthcare providers. While building partnerships with companies
or other transport organizations to increase service offerings. ~
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Next Steps &
Getting Started

Join us in shaping the future of rural
transportation!




@

Partnerships

@Ii,
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Tech Advances

" . The role of partnerships and Possible technological advances
In nOvatlve SOIUtIO_nS fOr collaboration with local (e.qg., ridesharing, electric
Rural Transportation

governments, businesses, and vehicles, autonomous vehicles).
TRANs, nonprofits.
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New technologies and marketing strategies for engaging
rural residents.
A Utilizing apps and online systems for easier
scheduling.
A Mobile services or on-demand ride-sharing.
A Innovative marketing for increasing ridership.



Finding Funding for
Transportation Projects

Where to seek funding for rural transportation solutions:
state and federal grants, public-private partnerships

Government Grants

A Federal Transit Administration
A Rural Transit Assistance Program

Local & State Funding Sources

A School Districts
A Department of Transportation

o Private Investors & Chamber of Commerce
‘I’é A Plants & Factories
A Hospitals

A Community Colleges




Thank You!

Thank you for your time and attention to rural transportation with Project NOW, Inc.
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o Coordinating Councill
.\CCJ' on Access and Mobilit

CCAM Natlonal Technic: e

Assistance Center @@

(CCAMTAC)




Federal Advisory Partners

Federal Transit

Administration
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HRSA
Health Resources & Services Administration “

Administration for Community Living

USDA
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Development °t ~
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CENTERS FOR MEDICARE & MEDICAID SERVICES

2 FAMILIES

U.S. Department of
Education



CCAM TA Center Principles

Activities Include:
The CCAM TA Center suppdtSAM A Spreading awareness about the importance of

members Federal agencies_, their grqntees, transportation in access to services and everyday
partners, and stakeholders in improving destinations.

transportation access for people with
disabilities, older adults, and individuals of
low Income.

A Developing a grant program that offers funding
for multisector planning or pilot projects to
develop and test innovative transportation
solutions.

N | A Maintaining a resource library with case studies,
Promote and facilitate human services oromising and best practices, videos, etc.

transportation, pgblic transit, ahd nen A Fostering relationships with other CCAM member
emergency medical transportation (NEMT) TA Centers and their grantees through péer !

O22NRAYLFUAZ2Y OGKIFO | peer meeting exchanges and collaboration 1 a
to everyday destinations. opportunities.

25


https://www.transit.dot.gov/ccam/about/agencies
https://www.transit.dot.gov/ccam/about/agencies

Coordinating Council on Access and Mobility Technical Assistance Center

GUIDE COMMUNITIES WITH A 4-STEP PROCESS
GENERATE

cross-sector
the rlght concepts and $ 3
questmns IT‘IE‘?SUI'EI:)
outcomes
INVESTED
FURBERS ORGANIZATIONS

& FEDERAL .
AT A
T T PARTNERS

T GOVERNING

INVOLVE STAKEHOLDERS IN EVERY STEP

FORM TEST OFFICIALS END USERS
insights on to find the
community best concept

needs

ADVANCE ACCESS TO EVERYDAY DESTINATIONS

« Jobs » Education
The Coordinating Council on Access /’ . :
and Mobility Technical Assistance /—\ * Nutrition » Family
Center promotes and facilitates = cc mc “ Houging e COmMm unity
coordination that advances people's Pkt Ama e Conmr Health : .
access to everyday destinations. * HAea ¢ Quallty of life



CCAM

Program Cost Sharing
S L p p O rt fO I Inventory Policy
Medicaid
Fe d e ral CCAM Federal Trémsportatign
Braiding Guide overage
ReSO u rces Coordination

Fact Sheet




Website Resources

Industry News, Coordinating
ChronicledNewsletter

Trip Cost Allocation Tool

Trainings: d_earninggcourses
webinars, Industry training resources

Community Transportation Provider
Map




m Trip Cost Allocation Tool



Communities of Practice

Programs by Children and Employment anc

population T Families Training
served: Participants

Patients

Military Older Adults Accessing Healt
Veterans

Care Services

Housing
Residents

People with
Disabllities



https://www.ccam-tac.org/children-and-families/
https://www.ccam-tac.org/children-and-families/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/housing-residents/
https://www.ccam-tac.org/housing-residents/
https://www.ccam-tac.org/military-veterans/
https://www.ccam-tac.org/military-veterans/
https://www.ccam-tac.org/older-adults/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/people-with-disabilities/
https://www.ccam-tac.org/people-with-disabilities/

Community Transportation Provider Map

Purpose of the Database:

This map shows the approximate
locations of transit agencies and
organizations across the U.S,,
combining existing datasets with
new research to provide a
comprehensive list of transportation
providers.




On-Site Technical Assistance

State Coordinating Roundtables

Regional Coordinating Plans

County Human Services
Coordinating Transportation Plans

State Mobility Management
Planning




Performance Measure Training

You Get What
You Measure

You Get What You Meas®es our trademarked approach to strategic planning that incorporates
measurement and can be used as a framework for evaluation. You Get What You Measure® Is a
valuesbased approach that incorporates systems thinking, creates a shared language, and allows

people and individuals with diverse perspectives to share responsibility and accountabllity in achieving
mutually beneficial goals.



Bill Wagner, CCANIAC Director

wagner@-ctaa.org

Technical
Assistance
Center

@ 202-940-6036


mailto:wagner@ctaa.org

Any Questions?




