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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the Administration for 
Children and Families (ACF) Office of Community Services, Community Services Block Grant 

within the Administration for Children and Families, a division of the U.S. Department of 
Health and Human Services. Neither the Administration for Children and Families nor any of 

its components operate, control, are responsible for, or necessarily endorse this 
presentation (including, without limitation, its content, technical infrastructure, and policies, 

and any services or tools provided). The opinions, findings, conclusions, and 
recommendations expressed are those of the author(s) and do not necessarily reflect the 
views of the Administration for Children and Families and the ACF Office of Community 

Services, Community Services Block Grant.



Agenda

• Welcome & Introductions

• Speaker Presentations

• Q & A

• Tools & Resources



Project Overview



Purpose

“The Collaborative on Economic Mobility is 
intended to highlight emerging and promising 
practices in economic mobility for low-income 

communities and to expand the capacity of the 
Community Action network to deliver services 

that promote economic mobility.”



What is Economic Mobility?

“The measure of how an individual or family’s 
economic well-being changes over time. The 

movement of an individual from a lower 
economic level to a higher economic level refers 
to upward mobility. The movement from a higher 
economic level to a lower economic level refers 

to downward mobility.”



Key Focus Areas

Workforce 
Development

Community 
Asset Building

Two-Generation 
and Whole 

Family 
Approaches

Innovative 
Community 

Programs and 
Organizations

High-Quality 
Education



Cross-Cutting Opportunities

• Opportunities in Housing 

• Opportunities in Transportation

• Opportunities in Health



Menti Poll



Serving Rural Communities
An Overview of Transportation Mission & Challenges Ahead.

T h e  F u t u r e  o f  T r a n s p o r t a t i o n



Low-Income

Seniors 60+ or with Disabilities

Seniors 60 years and older or 

those with disabilities.

Who We Are

Individuals without access to a 

personal vehicle or public transit.

Our mission is to provide safe, accessible, and efficient 

transportation options for the underserved rural 

communities of Rock Island county.

Project NOW is a Community Action Agency dedicated to 

supporting individuals and families experiencing poverty, housing 

instability, and crisis. We provide essential services that help 

people meet immediate needs and build long-term stability.

No matter the service, our approach is the same: We treat

every person with dignity, respect, and compassion.

Empowering People. 
Strengthening Communities.

Preserving Dignity.

Small Towns & Rural Areas

Individuals that live in small towns or rural 

areas that do not have access to public transit.



Rock Island County

Who Do We Serve

Population 144,672

Urban 127,921

Rural 16,701

ANNUAL INCOME
Per Capita Income   $35,159

Median Household  $66,768

Rural

11.5%

Urban

88.5%

15.14 %
Rural Population

with a Disability

5.7 %
Unemployment Rate

1.4% higher than 

state/national average

Rural Populations

Mean Travel Time to Work

91% High School Diploma, 

but only 25.1% Bachelor’s Degree or Higher



Changing Rural Landscape & Emerging Needs

Impact of population 

decline in rural areas

Population

Shrinking workforce and 

increasing employment 

gaps.

Workforce

Lack of legal resources or 

access to justice.

Legal Deserts

Lack of healthcare 

facilities and services.

Health Deserts



Key Transportation Challenges

in Rural Areas

• No Public Transportation

⚬ No Ride Share Options

• Midwest Winters

⚬ Roads are snow/ice covered

⚬ Inability to access urban areas during major storms

• Economic Barriers to Owning or Repairing a Vehicle

⚬ AAA estimates an annual cost of $12,182 to own a vehicle 

in Illinois or $1,015 per month



Key Transportation Challenges

in Rural Areas

• Low ridership in rural areas.

⚬ 2020 = 7400 rides, 107,075 miles (14.5 Miles per ride avg)

⚬ 2021 = 10,504 rides, 143,522 miles (13.7 Miles per ride avg)

⚬ 2022 = 10,755 rides, 78,883 miles (7.3 Miles per ride avg)

⚬ 2023 = 11,289 rides, 140,503 miles (12.4 Miles per ride avg)

⚬ 2024 = 13,172 rides, 187,421 miles (14.2 Miles per ride avg)

⚬ 2025 = 11,417 rides, 130,602 miles (11.4 Miles per ride avg)

• Inadequate funding for rural transportation systems.

⚬ Funding has remained stagnant

￭ $365,500 anticipated in 2026

• Lack of investment in infrastructure.



Partnerships, Collaboration & 
Funding Opportunities

It is important to collaborate with local governments like Rock 

Island County, as well as businesses like Metrolink, and local 

healthcare providers. While building partnerships with companies 

or other transport organizations to increase service offerings.

What Success Looks LikeCollaboration & Partnership

• Successful Partnerships

⚬ Regional Office of Education – McKinny-Vento 

(homeless youth)

⚬ The ARC of the Quad Cities

⚬ UnityPoint Hospital Network

⚬ Epilepsy Network

⚬ Nursing Homes

⚬ Community Services Block Grant (CSBG)

• Future Partnerships

⚬ Homeless transportation



An opportunity to build awareness, share best practices, and network with other area 

agencies while exploring new funding sources, technologies, and strategies.

A Community Focus

Transportation Summit



Next Steps &

Getting Started

Join us in shaping the future of rural 

transportation!



Innovative Solutions for 
Rural Transportation

New technologies and marketing strategies for engaging 

rural residents.

• Utilizing apps and online systems for easier 

scheduling.

• Mobile services or on-demand ride-sharing.

• Innovative marketing for increasing ridership.

Marketing Strategy

Partnerships Tech Advances

The role of partnerships and 

collaboration with local 

governments, businesses, and 

nonprofits.

Possible technological advances 

(e.g., ridesharing, electric 

vehicles, autonomous vehicles).



Finding Funding for
Transportation Projects

Where to seek funding for rural transportation solutions: 

state and federal grants, public-private partnerships

• Federal Transit Administration

• Rural Transit Assistance Program

Government Grants

• School Districts 

• Department of Transportation 

Local & State Funding Sources

Private Investors & Chamber of Commerce
• Plants & Factories 

• Hospitals 

• Community Colleges



Thank You!
Thank you for your time and attention to rural transportation with Project NOW, Inc.



CCAM National Technical 
Assistance Center 
(CCAM TA Center)
Federal Guidance and Content Partners Meet & Greet
November 21, 2024

CCAM National Technical 
Assistance Center 

(CCAM-TAC)



Federal Advisory Partners



CCAM TA Center Principles
Overview
The CCAM TA Center supports CCAM 
members, Federal agencies, their grantees, 
partners, and stakeholders in improving 
transportation access for people with 
disabilities, older adults, and individuals of 
low income.

Mission
Promote and facilitate human services 
transportation, public transit, and non-
emergency medical transportation (NEMT) 
coordination that advances people’s access 
to everyday destinations.

25

Activities Include:
• Spreading awareness about the importance of 

transportation in access to services and everyday 

destinations.

• Developing a grant program that offers funding 

for multisector planning or pilot projects to 

develop and test innovative transportation 

solutions.

• Maintaining a resource library with case studies, 

promising and best practices, videos, etc.

• Fostering relationships with other CCAM member 

TA Centers and their grantees through peer-to-

peer meeting exchanges and collaboration 

opportunities.

https://www.transit.dot.gov/ccam/about/agencies
https://www.transit.dot.gov/ccam/about/agencies




Technical 
Support for 
CCAM 
Federal 
Resources

CCAM 
Program 
Inventory

Cost Sharing 
Policy

CCAM Federal 
Braiding Guide

Medicaid 
Transportation 

Coverage & 
Coordination 

Fact Sheet



Website Resources

Industry News, Coordinating 
Chronicles Newsletter

Trip Cost Allocation Tool

Trainings: e-Learning, courses, 
webinars,  industry training resources

Community Transportation Provider 
Map



Trip Cost Allocation Tool



Communities of Practice

Children and

Families

Employment and

Training

Participants

Housing

Residents

Military

Veterans

Older Adults

Patients

Accessing Health

Care Services

People with

Disabilities

Programs by 
population 

served:

Children and 
Families

Employment and 
Training 

Participants

Housing 
Residents

Military 
Veterans

Older Adults
Patients 

Accessing Health 
Care Services

People with 
Disabilities

https://www.ccam-tac.org/children-and-families/
https://www.ccam-tac.org/children-and-families/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/housing-residents/
https://www.ccam-tac.org/housing-residents/
https://www.ccam-tac.org/military-veterans/
https://www.ccam-tac.org/military-veterans/
https://www.ccam-tac.org/older-adults/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/people-with-disabilities/
https://www.ccam-tac.org/people-with-disabilities/


Co mmu ni t y Transportat ion Provider Map

Access to Essential Services:

Locate transportat i on providers 

tha t connec t you to heal thcare 

facil it ies, includ ing hospitals, 

cl inics, and pha rmacies .

Purpose of the Database:

This m a p shows the approx imate  

locat ions of t r ans i t agencies and  

organizat ions across the U.S., 

combin ing exis t ing datasets wi t h  

new research t o provide a 

comprehensi ve lis t o f t r anspor t at ion 

providers.

Content of th e Database:

Inc ludes pub l i c t ra ns i t providers, 

c o m m u n i t y ac t ion agencies, 

sen ior centers, a nd othe rs  

o f fe r ing t ra nsp or ta t i on services.

Using the Map:

Explore state and local 

t rans po r ta t i on prov iders and  

the i r re la ted informat ion.

Zoom in and cl ick on specif ic 

t ransportat ion agencies to 

view.

Finding Providers N e ar You:

Enter yo ur h o m e address, zip code, 

o r t o w n in to th e se arch bar.

Cl ick o n prov iders in yo ur area to  

learn more .

Available services:

Transpor tat ion services for 

seniors, people w i t h disabilities, 

and those wi t h l imi ted mobility,  

including rides for medical,  

social, and daily needs, 

volunteer driver programs and 

mobility managers.



On-Site Technical Assistance

State Coordinating Roundtables

Regional Coordinating Plans

County Human Services 
Coordinating Transportation Plans

State Mobility Management 
Planning 



Performance Measure Training

You Get What You Measure® is our trademarked approach to strategic planning that incorporates 
measurement and can be used as a framework for evaluation. You Get What You Measure® is a 
values-based approach that incorporates systems thinking, creates a shared language, and allows 
people and individuals with diverse perspectives to share responsibility and accountability in achieving 
mutually beneficial goals.



Thank you

wagner@ctaa.org

Bill Wagner, CCAM-TAC Director

wagner@ctaa.org

202-940-6036

mailto:wagner@ctaa.org


Any Questions?



Tools and Resources

















We want to hear from you!

We would love to hear about 

your experience in today’s 

conference training. Please 

take a moment to complete 
the survey. https://www.surveymonkey.com/r/DrivingChng
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