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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the Administration for
Children and Families (ACF) Office of Community Services, Community Services Block Grant
within the Administration for Children and Families, a division of the U.S. Department of
Health and Human Services. Neither the Administration for Children and Families nor any of
its components operate, control, are responsible for, or necessarily endorse this
presentation (including, without limitation, its content, technical infrastructure, and policies,
and any services or tools provided). The opinions, findings, conclusions, and
recommendations expressed are those of the author(s) and do not necessarily reflect the
views of the Administration for Children and Families and the ACF Office of Community
Services, Community Services Block Grant.
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Project Overview




Purpose

“The Collaborative on Economic Mobillity is
Intfended fo highlight emerging and promising
practices in economic mobility for low-income

communities and fo expand the capacity of the
Community Actfion network to deliver services
that promote economic mobillity.”



What is Economic Mobility?

“The measure of how an individual or family’s
economic well-being changes over fime. The
movement of an individual from a lower
economic level fo a higher economic level refers
to upward mobillity. The movement from a higher
economic level to a lower economic level refers
to downward mobillity.”




Key Focus Areas

Innovative
Community Community High-Quality
Asset Bullding Programs and Education
Organizations

Two-Generation
and Whole Workforce
Family Development
Approaches




Cross-Cutting Opportunities

* Opportunities in Housing
* Opportunities in Transportation
* Opportunities in Health




Menti Poll




The Future of Transportation

Serving Communities

An Overview of Transportation Mission & Challenges Ahead.




Who We Are

Project NOW is a Community Action Agency dedicated to

supporting individuals and families experiencing poverty, housing E M p OAAAS r| I g PeO p l.e

instability, and crisis. We provide essential services that hel

people rrzleet immediate nZeds and build long-term stability. i Strengthen I ng Com mun Itles'
Preserving Dignity.

&
No matter the service, our approach is the same: We treat /®
every person with dignity, respect, and compassion.

Seniors 60+ or with Disabilities

Seniors 60 years and older or
those with disabilities.

Low-Income

Individuals without access to a
personal vehicle or public transit.

Small Towns & Rural Areas

Our mission is to provide safe, accessible, and efficient
transportation options for the underserved rural
communities of Rock Island county.

Individuals that live in small towns or rural
areas that do not have access to public transit.
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# Who Do We Serve

Rock Island County

Population 144,672

Urban 127,921

Rural 16,701
Under 18 18-64 65+
Ages
0 5000 10000 15000

- 20mn  Rural Populations
ap Mean Travel Time to Work

ANNUAL INCOME

Per Capita Income $35,159
Median Household $66,768 91% High School Diploma,
but only 25.1% Bachelor's Degree or Higher

20000

Rural
11.5%

Urban
88.5%

15.14 %

Rural Population
with a Disability

5.7 %

Unemployment Rate
1.4% higher than
state/national average



Changing Rural Landscape & Emerging Needs

i

Population

Impact of population
decline in rural areas

Workforce

Shrinking workforce and
increasing employment

gaps.

22
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Legal Deserts

Lack of legal resources or
access to justice.

\Y/
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Health Deserts

Lack of healthcare
facilities and services.




Key Transportation Challenges
in Rural Areas

« No Public Transportation
o No Ride Share Options
« Midwest Winters
o Roads are snow/ice covered
o |nability to access urban areas during major storms
« Economic Barriers to Owning or Repairing a Vehicle
o AAA estimates an annual cost of $12,182 to own a vehicle
in lllinois or $1,015 per month




Key Transportation Challenges

in Rural Areas

* Low ridership in rural areas.

o 2020 =7400 rides, 107,075 miles (14.5 Miles per ride avg)
es, 143,522 miles (13.7 Miles per ride avg)
es, 78,883 miles (7.3 Miles per ride avg)
140,503 miles (12.4 Miles per ride avg)
187,421 miles (14.2 Miles per ride avg)
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130,602 miles (11.4 Miles per ride avg)
 Inadequate funding for rural transportation systems.

o Funding has remained stagnant

= $365,500 anticipated in 2026

 Lack of investment in infrastructure.
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Partnerships, Collaboration &
Funding Opportunities

Collaboration & Partnership What Success Looks Like

« Successful Partnerships

o Regional Office of Education — McKinny-Vento

(homeless youth)

o The ARC of the Quad Cities

o UnityPoint Hospital Network

o Epilepsy Network

o Nursing Homes

o Community Services Block Grant (CSBG)
 Future Partnerships

o Homeless transportation

t is important to collaborate with local governments like Rock
sland County, as well as businesses like Metrolink, and local
nealthcare providers. While building partnerships with companies
or other transport organizations to increase service offerings.
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Next Steps &
Getting Started

Join us in shaping the future of rural
transportation!




@

Partnerships Tech Advances

' : The role of partnerships and Possible technological advances
Innovatlve SOIUtIO.nS fOI‘ collaboration with local (e.g., ridesharing, electric
Rural Transportation

vehicles, autonomous vehicles).

New technologies and marketing strategies for engaging
rural residents.
» Utilizing apps and online systems for easier
scheduling.
* Mobile services or on-demand ride-sharing.
* Innovative marketing for increasing ridership.



Finding Funding for
Transportation Projects

Where to seek funding for rural transportation solutions:
state and federal grants, public-private partnerships

Government Grants

 Federal Transit Administration
 Rural Transit Assistance Program

Local & State Funding Sources

» School Districts
« Department of Transportation

o Private Investors & Chamber of Commerce
‘I’é + Plants & Factories
* Hospitals

« Community Colleges




Thank You!

Thank you for your time and attention to rural transportation with Project NOW, Inc.
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CCAM National Technical
Assistance Center

(CCAM-TAC)




Federal Advisory Partners

Federal Transit

Administration
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Health Resources & Services Administration “
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CENTERS FOR MEDICARE & MEDICAID SERVICES

2 FAMILIES

U.S. Department of
Education



CCAM TA Center Principles

Overview

The CCAM TA Center supports CCAM
members, Federal agencies, their grantees,
partners, and stakeholders in improving
transportation access for people with
disabilities, older adults, and individuals of
low income.

Mission

Promote and facilitate human services
transportation, public transit, and non-
emergency medical transportation (NEMT)
coordination that advances people’s access
to everyday destinations.

Activities Include:

Spreading awareness about the importance of
transportation in access to services and everyday
destinations.

Developing a grant program that offers funding
for multisector planning or pilot projects to
develop and test innovative transportation
solutions.

Maintaining a resource library with case studies,
promising and best practices, videos, etc.
Fostering relationships with other CCAM member
TA Centers and their grantees through peer-to-

peer meeting exchanges and collaboration
opportunities.
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https://www.transit.dot.gov/ccam/about/agencies
https://www.transit.dot.gov/ccam/about/agencies

Coordinating Council on Access and Mobility Technical Assistance Center

GUIDE COMMUNITIES WITH A 4-STEP PROCESS
GENERATE

cross-sector
the rlght concepts and $ 3
questmns IT‘IE‘?SUI'EI:)
outcomes
INVESTED
FURBERS ORGANIZATIONS

& FEDERAL .
AT A
T T PARTNERS

T GOVERNING

INVOLVE STAKEHOLDERS IN EVERY STEP

FORM TEST OFFICIALS END USERS
insights on to find the
community best concept

needs

ADVANCE ACCESS TO EVERYDAY DESTINATIONS

« Jobs » Education
The Coordinating Council on Access /’ . :
and Mobility Technical Assistance /—\ * Nutrition » Family
Center promotes and facilitates = cc mc “ Houging e COmMm unity
coordination that advances people's Pkt Ama e Conmr Health : .
access to everyday destinations. * HAea ¢ Quallty of life



Support for
CCAM
Federal
Resources

CCAM
Program
Inventory

CCAM Federal
Braiding Guide

Cost Sharing
Policy

Medicaid
Transportation
Coverage &

Coordination
Fact Sheet




Website Resources

Industry News, Coordinating
Chronicles Newsletter

Trip Cost Allocation Tool

Trainings: e-Learning, courses,
webinars, industry training resources

Community Transportation Provider
Map




m Trip Cost Allocation Tool



Communities of Practice

Programs b . Employment and
& ! y Children and o
population ST Training
Families e
served: S Participants

Patients

Accessing Health
Care Services

Military Older Adults
Veterans S

Housing
Residents

People with
Disabilities



https://www.ccam-tac.org/children-and-families/
https://www.ccam-tac.org/children-and-families/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/employment-and-training/
https://www.ccam-tac.org/housing-residents/
https://www.ccam-tac.org/housing-residents/
https://www.ccam-tac.org/military-veterans/
https://www.ccam-tac.org/military-veterans/
https://www.ccam-tac.org/older-adults/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/patients-accessing-health-care-services/
https://www.ccam-tac.org/people-with-disabilities/
https://www.ccam-tac.org/people-with-disabilities/

Community Transportation Provider Map

Purpose of the Database:

This map shows the approximate
locations of transit agencies and
organizations across the U.S,,
combining existing datasets with
new research to provide a
comprehensive list of transportation
providers.




On-Site Technical Assistance

State Coordinating Roundtables

Regional Coordinating Plans

County Human Services
Coordinating Transportation Plans

State Mobility Management
Planning




Performance Measure Training

You Get What
You Measure

You Get What You Measure® is our trademarked approach to strategic planning that incorporates
measurement and can be used as a framework for evaluation. You Get What You Measure® is a
values-based approach that incorporates systems thinking, creates a shared language, and allows

people and individuals with diverse perspectives to share responsibility and accountability in achieving
mutually beneficial goals.



Thank you

f\
aCC

& Bill Wagner, CCAM-TAC Director
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wagnher@ctaa.org

Technical
Assistance
Center

( 3 & 202-940-6036


mailto:wagner@ctaa.org

Any Questions?




Tools and Resources




NEW NCAP WEBPAGE!!!

Explore the new Collaborative on Economic
Mobility (CEM) Webpage!

You can find tools and resources related to CEM key
focus areas and sign up for our Fresh Finds
Newsletter here!

CEM Key Focus Areas:

WHOLE FAMILY APPROACH HIGH QUALITY EDUCATION

COMMUNITY ASSET BUILDING WORKFORCE DEVELOPMENT

INNOVATIVE COMMUNITY PROGRAMS
& ORGANIZATIONS

tinyurl.com/lookatCEM .

ministration for Childron and Families, 2 division of the US. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource(including, without limitation, its content, technical infrastructure, and pelicies, and any services or tools provided). The opinions,
¢ author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



INNOVATIVE APPROACHES TO WORKFORCE DEVELOPMENT

PRE-APPRENTICESHIPS WEBINAR
COMPANION GUIDE

WORKFORCE DEVELOPMENT WEBINAR
SERIES

Dive deeper into apprenticeship pathways with the Workforce
Development webinar series!

INNOYATIVE APPROACHES TO WOREFORCE DEVELOPMENT PART 2

This guide is designed io accompany the webinar
Workforce Davelopment focusing on Pre-Apprenti c 0 M PA N I 0 N G u I D E

Apprenticéships as pathways 10 economic mobility

shaping a brighter future not onby for individuals b

n ioday s rapedhy @vwohang job manked, workionss d
ginong., neslkent familias and ‘:slenrg SO DEITT B

simply filling job vacances, it's aboul creating mae: ":

==

Explore action steps, strategies, and resources to strengthen your
understanding and implementation of Pre-Apprenticeships and Registered

drivié [omg-tém economic growih. By Invashing in i

-
empower indniduals to —
« Increase Earning Potential: Skiled workers |

improving financial stabdity
+ Enhance Job Security: In-demand skills proy

|00 marsesi

"I Ir

- - - - - -
 Cont o Communty rosar: .4 Apprenticeships through this two-part webinar series and accompanying
driving groawin and stramngtiening I0cal econ This guide s designed to accompany the webinar lnnovative Approaches to
» Break Cycles of Poverty: Access lo quality tr Workforce Development focusing on Registersd Apprenticeships as pathways to
Uprana oy economic mobility, This resource is designed to deepen your understanding of

- - | - - |
Reqistered Apprenticeshipns and provide you with additional resources 1o support
(! b ! I
your nexl sleps, whether you're launching a program, expanding an existing u
program, o Hx;-ll:'ll'-;_j P Hl—:-;_jlhl,l—e'l—e-: Apprenliceships can :-:|-.-e||-_;|'|re'| WO

Worklorce Developmeni program goals

A Fir;.-;Jl?_-:'.n;en;er:. Apprenticethip 15 an ndusing-velled, siruciun Y
What is a based learmning model that combines on-the-job training (OJT) with
Registered related instruction (RI). These programs are registered with the U_S.
Apprenticeship? Departmant of Labor (DOL) or a State Apprenticeship Agency, ensuring

thay mest specihc quality standards.

Registered Appreaticeship Apprenticeship Pre-Apprenticeship
Registerad with DOL or Stale
Appreniceship Agency and Any apprenticeship that is not
= Mol nieoissarily negisiensd
abdes by 23 estabished Tormally registered with DO " T -
slandards
May e pad & slipend, slarting | May bé paid a sipand, siafing
Paidl employmenl
hourly wage, oF unpaid houwrly wage, ar unpaid
May or may ol Bad i May or m 10 besd o
Mationally recognized ! . 2 -+

e cnsdaniial, BUl not akefays criedential, but not always
TR Ry —— nabionally recognized nationally recoqgnizesd
Thiz resource is supported by Grant Humber S0ET0503 from the Office of Community Services within the Administration for Children and Families, a division of the L5, Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control
are responsible for, or necessarily endorse this resowrce(including, without limitation, its content, technical infrastructure. and policies. and any services or tooks provided]. The: opinions, findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views
of the Administration for Children and Families and the Office of Community Services.
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https://tinyurl.com/WORKFORCE-DEVELOPMENTI1



STRATEGIC PARTNERSHIPS

WEBINAR SERIES

Discover how Community Action Agencies can

reimagine and strengthen strategic \ \

partnerships to deepen trust and align goals for

lasting community impact. st e 9
: : BUILDING & REIMAGINING STRENGTHENING & SUSTAINING
Unlock your potential and advance economic ESTABLISHED PARTNERSHIPS STRATEGIC PARTNERSHIPS

mobility by exploring this two-part webinar 0
series with supplemental companion guides T
from the Collahorative on Economic Mobility.

EXPLORE HERE!

bit.ly/STRATEGIC-PARTNERSHIPS

of 1 Liel=1

I Tomn oS

This resource is supparted by Grant Number S0ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.5. Department of Health and Human Sendices. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource (incleding, without limitation, its content. technical infrastructure, and policies, and any services or tools provided). The opinions,
findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



|
Q —~NEW RESOURCE ALERT! &

ADVANCING ECONOMIC

MOBILITY THROUGH This webinar companion guide highlights best practices for
FINANCIAL EMPOWERMENT

Community Action Agencies to further develop innovative financial

empowerment programs and integrate them into other human
service programs.

This companion guide outlines strategies that both public and

private Community Action Agencies can take advantage of to help
individuals and families achieve financial success!

https://tinyurl.com/ FIHANCIAI. EMPOWER1




Agency Context

Collaborative on Economic Mobliity | High-Quality Education Case Study

BUCKS
COUNTY

OPPORTUNITY |
COUNCIL |

Cp——

Collaborative on Economic Mobllity | Workforce Development Caose Study

Organirational Capacity

Bucks County Opportunity Councd (BCOC) is a NOR I H EAS '
26,000 peopie annually theough five progran

eas Inciuding: Housing, Weatherization, Food

Income Tax Proparation, and Economic Seif

Sufficiency. The annual budge! is approximately CORPGRA Iﬂ"

515 million which consists of 67% publh

funding and 33% kom privale and other funding
sources. The work is l=d by a 2 1-persor Q e %o -

tripartite Bosrd of Direcioes and a 1 7-parsor

ocal Community Acton Agency located in

Dovyiestioan. Pennsylvania. They sarve over

wacership team Inciuding & Chief Executive
iticer (CEQ), Chiat Financial Otficer (CFO

three Direct Developmen!, Complisnos., and

Shent Servicoes), six Housin ] Site Supervisors
and six Managers (Human Resowoces Agency Context

olunteer and Community Conneclions, Seii-

Suficiency Frogram, Food Program otgonizoﬂon(ﬂ Copacitv

BUCKS COUNTY O ORTUNMITY COUNCR = -~
North Eas! Community Action Corporaion

(NECAC) is a Community Action Agency, a
Rural Local Initintives Support Corporaion
(Rurad LISC) grantes, and a NeighborWorks
chartered agency located In Bowling Groen,
Missourl. The service ares spans across 12
counties in Northeast Mssoun, induding

three counties thet are part of the melropolitan
slalistical area sdjgcant 10 SL Louis, as wel as
nine rural counies. The agency's annual budget
is aporoximately $26 million. This indudes over
30 different funcding sources, Including @ mix of
both state and fededral funding. NECAC is
governed by a 36-person volunteer Board of
Directors which ncludes three representotives
from each of the 12 counties in the serdca

won. The representalives from esch county

NORTH EAST COMMUMITY ACTION CORPORATION

EXPLORE THE CASE STUDIES ==m
TODAY
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nclude an Elecied Official Regresentntive, »
Civic Inerest Representative, and a Low
Income Representative. The agency has
approadenasledy 95 full-lime stafl and 100 peut-
tme: stafl, The management team Is comprised
of 10 individuals including the President/CEO,
Deputy Drector of Housing Development
Programs, Finance Operations Director
Personned Officer and Assistant Depuly
Uirector, Executive Secrotary and Office
Manager, Public Relations Officer, Irndormation
Technology (IT) Operations Director, Rent
Assistance Programs Direclor, Comenundy
Services Block Grant (CSBG) Operations
Direcior, and Weatherization Director

e Service Delivery

NECAC operates over 60 different programs
ncross the oreas of Community Service,
Houzing Develdopment, and Community Health
Programs within the grea of Community

COMMUNITYACTIONSREITNE RSN COM

Spotlight On: Economic
Mobility in Action

Collaborative on Economic Mobility Case
Study Series

This series of case studies highlights innovative economic mobility initiatives
transforming communities across the country. Discover the journeys of local
Community Action Agencies as they work toward lasting economic mobility.

Each Case Study Explores:

PARTNERSHIPS FUNDING

LESSONS LEARNED SUCCESSES & CHALLENGES



IMPLEMENT

The “Fresh Finds” Newsletter is
offered quarterly through the
Collaborative on Economic
Mobility (CEM). Sign up and be
the first to know about new tools,
resources, and training
opportunities!

Are you interested in expanding the capacity of your organization to
implement innovative programs and services?

Are you interested in improving outcomes for the individuals, families, and
communities in your service area?

Are you interested in learning from the experiences of other community
leaders across the country?

TINYURL. COM/ FRESHFINDSZS

is resource is supparted by Grant Number 90ET0502 from the Office of Community Services within the Administration for Children and Families, a divizion of the U.5. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responzible for, or necessarily endorse this resource{incleding, without limitation, its content. technical infrastructure, and pelicies, and any services or tools provided). The opimions,
. and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.

findings, conclusions



TURNING IDEAS INTO IMPACT: IMPLEMENTING
INNOVATIVE APPROAGHES TO ADVANCE

ECONOMIC MOBILITY

Part 1 - April 15"  Part 2- May 20"
2:00pm ET/1:00pm CT/12:00pm MT/11:00am PT

Advancing economic mobility requires Community Action leaders to implement
innovative solutions to address complex challenges. This two-part webinar series
explores practical strategies for transforming innovative ideas into measurable
community impact. Participants will gain insight and advice from peers in the
Community Action network, along with tools and resources to foster innovation,
align resources, build capacity to adapt and scale approaches over time.

W]
HTTPS://TINYURL.COM/CEMIDEAS

g 2

ontrol, are responsible for, or necessarily endorse this resource (including, without limitation, its



We want to hear from you!

We would love to hear about
your experience in today's
conference training. Please

take a moment to complete
the survey.

S
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https://www.surveymonkey.com/r/DrivingChng
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