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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the Administration for 
Children and Families (ACF) Office of Community Services, Community Services Block Grant 

within the Administration for Children and Families, a division of the U.S. Department of 
Health and Human Services. Neither the Administration for Children and Families nor any of 

its components operate, control, are responsible for, or necessarily endorse this 
presentation (including, without limitation, its content, technical infrastructure, and policies, 

and any services or tools provided). The opinions, findings, conclusions, and 
recommendations expressed are those of the author(s) and do not necessarily reflect the 
views of the Administration for Children and Families and the ACF Office of Community 

Services, Community Services Block Grant.
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Welcome & Introduction

Tayla Daniel
Project Director, Practice Transformation
National Community Action Partnership

Kelli Smith
Chief Impact Officer, People Inc.

Tiffany Kelly-Gray
Director of Strategic Initiatives 

Byrd Barr Place



Project Overview



Purpose

“The Collaborative on Economic Mobility is 
intended to highlight emerging and promising 
practices in economic mobility for low-income 

communities and to expand the capacity of the 
Community Action network to deliver services 

that promote economic mobility.”



What is Economic Mobility?

“The measure of how an individual or family’s 
economic well-being changes over time. The 

movement of an individual from a lower 
economic level to a higher economic level refers 
to upward mobility. The movement from a higher 
economic level to a lower economic level refers 

to downward mobility.”



Key Focus Areas

Workforce 
Development

Community 
Asset Building

Two-Generation 
and Whole 

Family 
Approaches

Innovative 
Community 

Programs and 
Organizations

High-Quality 
Education



Two-Generational and Whole Family Approach

• Supports for working parents, including 

early childhood education and 

development

• Focus on outcomes for working families 

and their children 

• Training and technical assistance to help 

agencies understand and implement 

service integration 

• Technology solutions that aid staff in 

integrating data

• Highlighting promising practices



Cross-Cutting Opportunities

• Opportunities in Housing 

• Opportunities in Transportation

• Opportunities in Health



Menti Poll



Multi-Generational Housing Initiatives

MLTC 2026

Kelli Smith, VP and Chief Impact Officer
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About People Inc.

• Founded in 1964

• Serves 17 cities and counties in Virginia as the 

designated Community Action Agency

• 30+ programs and services

• 270+ employees

• $34 million annual operating budget
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Our Mission
To provide opportunities for economically 

disadvantaged people to reach their goals in order 

to enhance their lives, their families, and their 

communities.
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Southwest Virginia
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Greater Prince William, 
Northern Piedmont, and 
Northern Shenandoah 
Valley

WINCHESTER



Key Strategic Pathways

• Workforce Development: Creating a highly skilled workforce tailored to the specific needs of 

local employers, resulting in more livable wage jobs and empowering individuals to achieve 

independence and self sufficiency.

• Community Economic Development: Creating the conditions (i.e. support, training, capital, 

and a business friendly environment) for individuals and small businesses to succeed.

• Housing: Creating, maintaining, and ensuring access to affordable, high-quality housing.

• Child and Family Development: Providing high quality early childcare and education 

experiences.

• Community Services: Engage and develop partnerships, host community listening and 

engagement events, and advocate to support People Inc.'s core areas of work.
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Affordable 
Housing
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Affordable Housing 
Development

• Multi-family rental development

• Low-Income Housing Tax Credit

• New construction and rehabilitation
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Affordable Housing 
Management

• Over 1,100 units across 32 apartment 

communities

• Property managers and maintenance staff are 

employees of People Inc.

• Properties located across two states and 21 

unique counties

• 16 property managers, 21 maintenance staff, 

and 8 administrative staff
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Housing 
Services 
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Housing Programs

• Homeownership and Housing Counseling

• Housing Choice Voucher

• Weatherization

• Homeless Solutions

• Permanent Supportive Housing

• Domestic Violence
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Affordable 
Housing and 
Supportive 

Services 
Demonstration 

Project
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AHSSD Grant Program

• Office of Community Services (OCS) grant program launched in FY23 (second round in 

FY24)

• Funds available to CAAs and tribes that own their own affordable housing units

• Purpose to strengthen, expand, and enhance wraparound services to affordable 

housing residents to increase stability, economic mobility, and well-being

• 17 awards made to eligible entities across the country
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People Inc.’s AHSSD Project

• Establish a “Resident Services” program for those living at our North Central regional 

apartment communities (5 apartment complexes within easy driving distance of each 

other)

• Purpose of identifying resident needs and helping to connect them to both People Inc. 

and other community supports and

• Building relationships with community partners so they can offer programming and 

supports directly at our apartment communities
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Successes

• Building sense of community

• Greater partnership with community institutions

• Individualized support for residents in need

• Establishment of resident councils

• Mission alignment
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Lessons Learned

• New role for People Inc.; takes time to build 

trust

• How to integrate successfully with property 

management team and unique roles
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What’s Next?
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• USDA Rural Development Residents Services pilot at additional apartment 

communities

• Exploring funding strategies for continued program operation
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What’s next?



For all program questions and general inquiries

Community Development Financial Institution (CDFI) Fund

(202) 653-0421 | www.cdfifund.gove | cdfi.treas.gov

117 W. Main Street

Abingdon, VA 24210

276-274-7919

ajaimes@peopleinc.net

Thank You



Byrd Barr Place Presentation













Any Questions?



Tools and Resources

















We want to hear from you!

We would love to hear about 

your experience in today’s 

conference training. Please 

take a moment to complete 
the survey. https://www.surveymonkey.com/r/Stability2Mobility
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