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Services, Community Services Block Grant.
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Project Overview




Purpose

oThe Coll aborati ve on Ec
Intended to highlight emerging and promising
practices In economic mobility for low -lIncome
communities and to expand the capacity of the
Community Action network to deliver services
t hat promote economi C



What i1s Economic Mobillity?

oThe measure of how an I
economic well -being changes over time. The
movement of an individual from a lower
economic level to a higher economic level refers
to upward mobility. The movement from a higher
economic level to a lower economic level refers
t o downward mobil | 1t



Key Focus Areas

Innovative
Community Community High-Quality
Asset Building Programs and Education
Organizations

Two-Generation
and Whole Workforce
Family Development
Approaches




Two-Generational and Whole Family Approach

Supports for working parents, including WHOLE FAMILY APPROACH
e arly Chll dh OOd ed Ucati on an d LAKES & PRAIRIES COMMUNITY ACTION PARTNERSH!}P(CAI:I.P)

Program Design

CAPLP began its Whole Family Approach (WFA) journey in 2016, sparked by a leadership transition that opened
the door for agency-wide transformation. What started as a pilot iniiative evalved into a comprehensive approach
to serving families more holistically. CAPLP's early milestiones induded dismantling intemal silos, establishing

shared case management, and improving communication across systems and leams. These efforts marked a key
shift from operating as multiple divisions 1o functioning as one integrated agency

u u u
The approach was originally called the “"Whole Family Program,” and |ater rebranded as Flourshing Families,
O‘ u S O I l O l I ‘ O I I le S O r WO r I I l al I I I I e S reflecting a more intentional focus on supporting entire famiies in achieving stabiity and success. In 2020, CAPLP
joined the NCAP Regional Community of Practice (COP), which became another turning point in refining and

expanding the approach. Being pant of the Community of Practice helped deepen leaming and implementation
through peer exchange and collaboration

Over time, CAPLP's WFA has evolved from a programmatic pilot to a foundational framework that now informs the

u u
agency's overall cullure, training, partnerships, and service delivery. This evolution reflects a sustained investment
in leaming, systems change, and family-centered practices

Guiding Coalition

Training and technical assistance to help i s ot i e s ey o 0T

Operations Director, and Leaming Director. This leadership-criven group was tasked with breaking down internal
silos, building shared case management, and fostering a culture of collaboration and leaming across the agency.

In 2023, the guiding coalition expanded 0 indude direct service staff—those working most dosely with families

agencies understand and implement T e
While the guiding coalition currently consists of CAPLP stafl only, the agency recognizes the importance of
service Integ ration
WFA Timeline
Technolo gy SO lutions that aid staff In we B romsmon oo s wutes it v opuommaven

expanding it 10 include voices outside the organization. External collaborations so far include key partners such as
the Clay County School District—CAPLP's primary referral source

- Devalopad the ntial Whole Famly Program
Laywng INPOSUOed shared Case MaraQemant and Cross-J8am COMIMLNCAtON

Craated the Guiding Coaliiony ED, WFA condinatr, housing drecitr, Oparaions dweciorn, and
Kaming drecor

[ ]
Trans! ormataor CAPLP pins e NCAP Regonal Communiy of Practce (COP)
2020 and Peer - Baging refining he grogram into Flourshing Famidies

Lear Q Investment N PrfSLsond Sewiopmant arund Fauma-formed carg, famdy-cantared coaching, e
j‘ X Inchusion of drect Ssarvioe S5IT In taning and planming
[ V. I Despuning - Expanded 00k o racking Gamily autoomes (€4, Wheal of Lk, wellbaing matric)
u u u u u u . i = & the Work - No Wrong Dodr intake and integrated Case managemant solid fed
Bt Py, Learm” L2 engagement modal hunched
/ Expanded guiding coaliBon 10 ndude dredt sarnvice ‘champons”
Scaling and - Sronger $as with Head Stant, blending funding streams
bk St Maasurable otcomas cakbrated family miesioneg s, NOraased o0l caplal
Enbanced partnerships with Cay County schools and ocal unders




Cross -Cutting Opportunities

AOpportunitieS In Housing
AOpportunities IN Transportation
AOpportunitieS In Health
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About People Inc.

Affordable Housing

Agenda

Housing Services




About People Inc.

A Founded in 1964

A Serves 17 cities and counties in Virginia as the
designated Community Action Agency

A 30+ programs and services
A 270+ employees

A $34 million annual operating budget




Our Mission

To provide opportunities for economically

disadvantaged people to reach their goals in order

to enhance their lives, their families, and their
communities.
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Key Strategic Pathways

A Workforce DevelopmentCreating a highly skilled workforce tailored to the specific needs of
local employers, resulting in more livable wage jobs and empowering individuals to achieve
iIndependence and self sufficiency.

A Community Economic Developmentreating the conditions (i.e. support, training, capital,
and a business friendly environment) for individuals and small businesses to succeed.

A Housing:Creating, maintaining, and ensuring access to affordable -dpigtiity housing.

A Child and Family DevelopmenRroviding high quality early childcare and education
experiences.

A Community Service€Engage and develop partnerships, host community listening and
engagement events, and advocate to support People Inc.'s core areas of work. |
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Affordable Housing
Development

A Multi-family rental development
A LowIncome Housing Tax Credit

A New construction and rehabilitation

Luray Meadows e
‘ Apartment Pr
Apartments
52 2BR and 3BR units
f : Yl . 3§ Fanded ty | A=
ojectty: \__, People . SN N
23-9000 | peopleinc.net :
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Affordable Housing
Management

A Over 1,100 units across 32 apartment
communities

A Property managers and maintenance staff are
employees of People Inc.

A Properties located across two states and 21
unigue counties

A 16 property managers, 21 maintenance staff,
and 8 administrative staff
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Housing Programs

d Housing Counseling
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ICE

A Housing Cho
A Weather
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A Homeless Solutions

A Permanent Supportive Housing

A Domestic Violence




Affordable
Housing and
Supportive

Services
Demonstration
Project




AHSSD Grant Program

A Office of Community Services (OCS) grant program launched in FY23 (second round ir
FY?24)

A Funds available to CAAs and tribes that own their own affordable housing units

A Purpose to strengthen, expand, and enhance wraparound services to affordable
housing residents to increase stablility, economic mobility, andvefig

A 17 awards made to eligible entities across the country

y.



People I nc. 0s AHSSD Pr o]

AdaulofAaK | AawSaARSYUO { SNIBAOSAE LINPINI
apartment communities (5 apartment complexes within easy driving distance of each
other)

A Purpose of identifying resident needs and helping to connect them to both People Inc.
and other community supportand

A Building relationships with community partners so they can offer programming and

supports directly at our apartment communities



Successes

A Building sense of community

A Greater partnership with community institutions

A Individualized support for residents in need
A Establishment of resident councils

A Mission alignment




L essons Learned

A New role for People Inc.; takes time to build
trust

A How to integrate successfully with property
management team and unique roles

y.



