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Disclaimer

This presentation Is supported by Grant Number 90ET0502 from the Administration for
Children and Families (ACF) Office of Community Services, Community Services Block Grar
within the Administration for Children and Families, a division of the U.S. Department of
Health and Human Services. Neither the Administration for Children and Families nor any of
ItS components operate, control, are responsible for, or necessarily endorse this
presentation (including, without limitation, its content, technical infrastructure, and policies,
and any services or tools provided). The opinions, findings, conclusions, and
recommendations expressed are those of the author(s) and do not necessarily reflect the
views of the Administration for Children and Families and the ACF Office of Community
Services, Community Services Block Grant.
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Project Overview




Purpose

oThe Coll aborati ve on Ec
Intended to highlight emerging and promising
practices In economic mobility for low -lIncome
communities and to expand the capacity of the
Community Action network to deliver services
t hat promote economi C



What i1s Economic Mobillity?

oThe measure of how an I
economic well -being changes over time. The
movement of an individual from a lower
economic level to a higher economic level refers
to upward mobility. The movement from a higher
economic level to a lower economic level refers
t o downward mobil | 1t



Key Focus Areas

Innovative
Community Community High-Quality
Asset Building Programs and Education
Organizations

Two-Generation
and Whole Workforce
Family Development
Approaches




Workforce Development

A Sector-based approaches that align training programs with the specific needs
of key Industries experiencing growth

A Employer engagement and demand-driven strategies
A Hands-on experience and mentorship opportunities
A Integration of technology and digital literacy initiatives

A Entrepreneurship and small business development
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Session Overview

Introduction to Shorterm/Alternative Credentials

Trends/Legislation

Community Action Examples

* Hampton Roads Community Action
* Community Action Marin

Funding Example for Alternative Credentialing

Closing/Questions
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INITIATIVE




Alternative Pathways to Credentials

Background
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What are Alternative/Shofferm Credentials?
AMicro-credentials

ASkiltbased certifications

ABadges

Examples
AOSHA 10/30

AChild Development Associate (CDA)
ABuilding Performance Institute (BPI) Certification

Trends
ACareer Pathways
AExpanded Funding, e.g. Shaetm Pell



Trends In ShoHTerm Credentials

National Career Clusters Framework

Participant Benefits

ABroader Career Pathways/Transferability Civil Engineoring
AMarket Demand/Economic Stability |
AStackable Credentials “O"& Deveiopment 2 et
. . ey g n
AFinancial Accessibility | |
. Equipment Operation
AReduced Barrier to Entry & Maintenance

Skilled Trades



Trends In ShoHTerm Credentials

Funding Sources

SNAP Employment & Training

Short Term Pell

WIOA

Apprenticeship/
Apprenticeship Subsidized by E&T

Foundation/Corporate Support
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Maximizing Opportunities & Transforming Lives
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Why This
Workshop
Viatters

4
= i / g

R\ Research \\

HRCAP

A

¢ 2 R Iwarkférce requiresstrong skillsand realworld competencies,
not just degrees Families need flexible pathways to livingrwage
careers,and employers are increasinglyvaluing competencybased
hiring. Community Action Agenciesplay a key role by providing
coordinated, effective local solutions that help individuals move
toward long-term success

¢ 2 R lwérkigicedemandsskills,not just degrees

Workingfamiliesneedflexible, efficient pathwaysinto living-
wagecareers

Employersraluecompetencybasedhiring.

Community Action Agencies are uniguely positioned to
deliverlocal,coordinated,andeffectivesolutions

Hampton Roads Community Action Program

Maximizing Opportunities & Transforming Lives
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Maximizing Opportunities & Transforming Lives

Barriers Families Face

Timeconstraints childcaregaps,transportationchallenges

Limiteddigital skillsor confidence

Employerssaluecompetencybasedhiring.

Community Action Agenciesare uniquely positioned to deliver local, coordinated, and
effectivesolutions
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Hampton Roads Community Action Program

Maximizing Opportunities & Transforming Lives

What nBey G
DI pl omao

01 Shortterm, stackablejndustryrecognizeccredentials

()2 Flexibleonlinetrainingtools.
03 Work readinessredentials

04 A pathwaybuilt on competenceperformanceandresults
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Credentialing Tools

HRCAPequips participants with trusted, industry-recognizedcredentials,
from foundational skills to certifications in healthcare, IT, trades, and
business, helping them demonstrate realworld abilities that employers
value

Foundational Credentials: Industry Credentials (edu2 platform): Outcome:

A ACT WorkKeys A Healthcarecredentials Participants gain verification of real
A National Career Readiness Certificate A IT certifications world skillsthat employerstrust.
(NCRC) A Trades& TechnicaBkills

A Northstar Digital Literacy Certifications A Business AccountingCertifications
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Maximizing Opportunities & Transforming Lives

2 G e n A rO aC h The2GenApproachstrengthensfamiliesby supportingboth parentsand
children across education, work, health, and economic stabilityt

groundedin fair accessaindfamilyvoice

org’

The nationally recognized Whole Family (2Gen) framework:

A Education

A Workforce Development
A Economic Supports

A Health & WellBeing

A Social Capital

Grounded In:

A Fair Access
A Family voice & choice




HRCAP

Hampton Roads Community Action Program

How HRCAP Operationalizes 2Gen Approaches into Workforce
Development that Leads to Results Beyond the Diploma

A

Education
A WorkKeys, NCRC, Northstar
A Adult & youth credential programs

Workforce Development
A Employeraligned pathways
A Credential training via edu?2
A Job placement

EconomicSupports
A Transportation, childcare coordination
A Housing stabilization
A Financial coaching

Health& Well-Being
A Behavioral health referrals
A Family stability supports

SocialCapital

A Mentoring

A Employer networking

A Community partnerships
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Hampton Roads Community Action Program

Maximizing Opportunities & Transforming Lives

Why 2Gen Strengthens
Credentialing

A Credentials are more attainable when families
recelve wraparound support

A Highertrainingcompletion

A Reducedtrisisinterruptions

A Parentsshowgreaterconfidence

A Childrenbenefitfrom householdstability

A Employergjainreliable,preparedworkers



Wraparound Services
that Make Training Work

From Q1 results:

A Transportatiomassistance

A Clothing& work supplies

A Digitalaccess devices

A Childcarecoordination

A Coachingand casemanagement
A Housingandfinancialsupports

Barrier removal = faster participant progress.



HRCAP

Hampton Roads Community Action Program

Maximizing Opportunities & Transforming Lives
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YTD Results -

Implementation
Highlights

01 Strongparticipantengagement

()2 Increasecenrolimentin credentialpathways
03 Participantscompletedassessmentand planningswiftly.

04 Earlywinsin job preparationandreadiness




Strengthening the
Pipeline

A Expandedealthcare manufacturingandlogisticspartners
A Employersralidatedcredentialalignment

A Increasednterviews,job offers,andwork-basedlearning
A Higherconfidencein hiring credentialedparticipants

A Work Opportunity TaxCredits

A BondingProcess

A V3 Creditsfor hiring Veterans
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Lessons Learned (2021 1 Present)

Barrierremovalacceleratedrainingsuccess
Coachindgeepsfamiliesfocusedon goalsc subjectmatter expert(specialist)

Digitalliteracyimprovesconfidenceandjob readiness

Credentialingpathwaysstrengthenwhen paired with 2Gen supports (identified pathways
with employerspasedon their needs)
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Impact & RO

A Strongenrollmentar

A Higherjob placemen

dcompletionmomentum
trates

A Increasedamilyincome
A More stablehouseholds
A Significant return-on-investment for funders and

employers

FRHRCAP

Hampton Raads Community Action Progrom

HRCAP Program
Operations Scorecard

Maximizing Opportunitias & Transforming Lives

Reporting Period: October 1, 2025 - Qctober 31,2025

Agency Overview

25+ programs spanning housing, workforce development, early childhood education,
youth services, family stability, and emergency assistance.

Community Impact Summary

Services, Outcomes, and Program Highlights

Key Performance Indicators

Category Indicator Actual Target

i # of Unduplicated @
Individuals Served individuals Served 743 642 7 —j
# of Unduplicated
Households Served Households Served 212 437 -I ‘ )
Households achieving .’ ¢f feuseholds income ) o
seifsuiciency = nopsiefdediony 2%  10% 714 eceso Be Closy 18
/ New Enrol 'mer(s 507. SLAC_(GSSfUI Fle (.:090'9,.5_ Employment

o . {General Services/ (Online Inquiry and Referral Services). Placements.
Employment % of individuals obtaining employment 81 o/ 75 O/ Online Inquiries).
Outcomes (part-time and/or full-time) (+] (-]

s e % of househeclds maintaining
Housing Stability housing 6+ months after 78% 75%
receiving rental/utility assistance
Education # of youth enrclled ina quality $
and Youth ECE an'! c; youth dz;ademiz(:]prcgmm 641 775 16089
Financial SISO SO XS AR 23 Average Starting Wage __In-Kind Donations
Empowerment :;:rxl':olv::lm:;\;cntlc:xt ¥ edrte hotrs $250 $250 Housing Placements for (5) AYP Workforce (Food, Feminine Hygiene
{asset and finarcial management) (Repid Re-Housing Participants. K(ljtSE" CIC'.)U‘G.S, )

Program % of HRCAP programs in o & Prevention). RS CECHOMC:
Compliance compliance with funding source 75% 90 /O

Chacdngand g belihidscpenionaner, 4 2 Strategic Priorities Dashboard

Savings Accounts  average cpening balance of $200 er more

Financial Literac # of individuals receiving T
Awareness y financial literacy education 12 8 Pr|0r|ty Area Status Notes
# of homeless individuals providing Whole Family Filling posttions for
gfoe'\rl‘eell‘letls:n access todtgileuies, hygiene kits, 102 94 Approach On Track Chesapeake WFA Innovation Lab.
and shower services
Evicti # of households that avoided eviction : : : Aﬁgnng £ th ACE
P:’,gltelg?ion due to finandial assistance and/or 28 16 Data Modernization Fnom(l‘ei:nd c;(ﬁnng;’uﬁterml
refemal service that led to prevention Jataportal for stafi.
] . i . Increasing ¢ 1o better
s # of units provided to individuals Partnershi - Iré referrals anc the
Transportation by HRCAP staff/vehicle (minimum of 31 40 Collaborations On Track ass0CNBG Serces and outcomes
Services 15 miles recorded in CMS by staff)
i # of tax rewms prepared by
gg:,(v'pgg? aration HRCAP VITA stalf/volunteers 8 15

Collaborative # of referrals made to HRCAP 78 12 Annual Report FinanCiaIs

Referrals to Partners Community Partner (MOU on file)

O/ of funds go to services
Economic Conditions & Regional Context o

Regional Poverty Rates (2024)

90/0 of funds go to administrative costs

s Portsmouth
s Newport News —0 smte'g}”'z”
s Suffolk 2%
B Chesapeake
s  Norfolk () Local: $215,000
6.4% memmm  Saluda 1°/°
Virginia Beach
19.3% () In-Kind: $1,347,517 —
18.6%
) Other: $316,168
O Other: $316,168
Federal: $18,971,134 |
Lo 88% o
° TOTAL: $21,513,343 9%

Revised 10/10/2025
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Hampton Roads Community Action Program

What This Means for
Community Action

RN
A

A Credentials create economic mobility.
A 2Gen strengthens retention, performance, and outcomes.
A Digital literacy and work readiness expand opportunity.

A Coordinated support systems drive lasting change.
A This is how families move toward sslifficiency.
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Call to Action

Tothe CAPNetwork:

01 Scalecredentialpathways

02 ExpandNorkKeysNCR@: Northstarintegration

03 Strengthenemployerpartnerships

04 BuildWhole Family(2Gen)systemsacrossorograms
05 Investin aspirationaworkingfamilies

06 Createcohortsandtrainingsbasedon employerneeds

O/ continue to showcasethe benefits employers receive by
partneringwith your organization

08 Meet with employersregularlybut keepmeetings
shortandto the point.




THANK YOU!

Scan to connect
and follow up

KevinD. Otey, Jr., MPA,CCAP
ChiefOperatingOfficer, HRCAP
coosupport@ hrcapinorg



http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/
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>>> Agenda

> Community Action Marin (CAM) Overview

> Alternative Pathways

> Workforce Programs at CAM
> Early Care & Education Pathway to Success (ECEPTS)
> Workforce Accelerator Fund (WAF)

> Lessons Learned & Workforce Strategy

COMM I
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MARIN

36



UR HI

Founded in 1966, Community Action Marin (i LjY U U O Y afficiai F U A O L]
anti-poverty agency working to ensure that low -income people have the
resources they need to become self-sufficient and thrive.



WHO WE ARE

> 891 GFY: t UFUAOAGiV-RoDdrfyi Agéngytl On Y

> Part of a national network of 1,100+ Community Action
Agencies

> Assisting over 7,000 households directly across the
county each year

> 240+ staff working at 10 sites with a $32M budget
> Listening deeply to meet the needs of community

> A healing -centered approach to well -being for all

COMM
UNITY
ACTION
MARIN



All of us In Marin have

an equal opportunity
to live our lives with

dignity and respect.




MISSION

We make It possible for
people to achieve well -
being by providing the
vital services they need.

Together, we break down
the barriers that get in the
way of fair and lasting
change In service to
better outcomes for all.



>>> Alternative Pathways

> Apprenticeship Programs : This model is a
direct path to a professional career and Is
structured around the philosophy of " earn
while you learn ."

> Certificate Programs : Focused educational or
training course, typically shorter than a
degree program, designed to teach specific
skills and knowledge required for a particular
Job or professional role.

> These alternative pathways lead directly to
Upward Mobility .
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