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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the Administration for
Children and Families (ACF) Office of Community Services, Community Services Block Grant
within the Administration for Children and Families, a division of the U.S. Department of
Health and Human Services. Neither the Administration for Children and Families nor any of
its components operate, control, are responsible for, or necessarily endorse this
presentation (including, without limitation, its content, technical infrastructure, and policies,
and any services or tools provided). The opinions, findings, conclusions, and
recommendations expressed are those of the author(s) and do not necessarily reflect the
views of the Administration for Children and Families and the ACF Office of Community
Services, Community Services Block Grant.
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Project Overview




Purpose

“The Collaborative on Economic Mobillity is
Intfended fo highlight emerging and promising
practices in economic mobility for low-income

communities and fo expand the capacity of the
Community Actfion network to deliver services
that promote economic mobillity.”



What is Economic Mobility?

“The measure of how an individual or family’s
economic well-being changes over fime. The
movement of an individual from a lower
economic level fo a higher economic level refers
to upward mobillity. The movement from a higher
economic level to a lower economic level refers
to downward mobillity.”




Key Focus Areas

Innovative
Community Community High-Quality
Asset Bullding Programs and Education
Organizations

Two-Generation
and Whole Workforce
Family Development
Approaches




Workforce Development

* Sector-based approaches that align training programs with the specific needs
of key industries experiencing growth

* Employer engagement and demand-driven strategies
* Hands-on experience and mentorship opportunities
* |Integration of technology and digital literacy initiatives

* Entrepreneurship and small business development
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Session Overview

Introduction to Short-term/Alternative Credentials

Trends/Legislation

Community Action Examples

* Hampton Roads Community Action

* Community Action Marin

Funding Example for Alternative Credentialing

Closing/Questions
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INITIATIVE




Alternative Pathways to Credentials

Background

“Toolbelt Generation”

What are Alternative/Short-Term Credentials?
* Micro-credentials

 Skill-based certifications

* Badges

Examples
 OSHA 10/30

* Child Development Associate (CDA)
* Building Performance Institute (BPI) Certification

Trends
* Career Pathways
* Expanded Funding, e.g. Short-term Pell



Trends in Short-Term Credentials

National Career Clusters Framework

Participant Benefits

* Broader Career Pathways/Transferability
* Market Demand/Economic Stability

* Stackable Credentials

* Financial Accessibility

* Reduced Barrier to Entry

Architecture &
Civil Engineering

Construction Planning

& Development

Equipment Operation
& Mainten%nce

Skilled Trades

Construction



Trends in Short-Term Credentials

Funding Sources

SNAP Employment & Training

Short Term Pell

WIOA

Apprenticeship/
Apprenticeship Subsidized by E&T

Foundation/Corporate Support
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Maximizing Opportunities & Transforming Lives

eyond the

Diploma

Expanding Economic Mobility Pathways
Through Alternative Credentialing

“Empowering aspirational working families

to move into the middle class.”

Kevin D. Otey, Jr.
Chief Operating Officer, HRCAP
Board Chair, VACAP State Association
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Maximizing Opportunities & Transforming Lives

Today’s workforce requires strong skills and real-world competencies,
not just degrees. Families need flexible pathways to living-wage
careers, and employers are increasingly valuing competency-based
hiring. Community Action Agencies play a key role by providing

coordinated, effective local solutions that help individuals move
toward long-term success.

Today’s workforce demands skills, not just degrees.

Working families need flexible, efficient pathways into living-
wage careers.

Employers value competency-based hiring.

Community Action Agencies are uniquely positioned to
deliver local, coordinated, and effective solutions.
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Barriers Families Face

01 Time constraints, childcare gaps, transportation challenges.

02 Limited digital skills or confidence.

03 Employers value competency-based hiring.

04 Community Action Agencies are uniquely positioned to deliver local, coordinated, and
effective solutions.
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What “Beyond the
Diploma” Means

01 Short-term, stackable, industry-recognized credentials.

02 Flexible online training tools. J =5

03 Work readiness credentials.

04 A pathway built on competence, performance, and results.
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g4 HRCAP’s
Credentialing Tools

HRCAP equips participants with trusted, industry-recoghized credentials,
from foundational skills to certifications in healthcare, IT, trades, and
business, helping them demonstrate real-world abilities that employers

value.

Foundational Credentials: Industry Credentials (edu2 platform): Outcome:

 ACT WorkKeys Healthcare credentials Participants gain verification of real-

* National Career Readiness Certificate IT certifications world skills that employers trust.

(NCRC) Trades & Technical Skills

* Northstar Digital Literacy Certifications Business & Accounting Certifications
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2 G e n A roac The 2Gen Approach strengthens families by supporting both parents and
children across education, work, health, and economic stability—

grounded in fair access and family voice.

The nationally recognized Whole Family (2Gen) framework:

* Education

 Workforce Development
* Economic Supports

* Health & Well-Being

* Social Capital

Grounded in:

e Fair Access

* Family voice & choice
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Hampton Roads Community Action Program

How HRCAP Operationalizes 2Gen Approaches into Workforce
Development that Leads to Results Beyond the Diploma

A

Education

 WorkKeys, NCRC, Northstar
e Adult & youth credential programs

Workforce Development:
 Employer-aligned pathways
* Credential training via edu?2
* Job placement

Economic Supports:
* Transportation, childcare coordination
* Housing stabilization
* Financial coaching

Health & Well-Being:
 Behavioral health referrals
* Family stability supports

Social Capital:
* Mentoring
* Employer networking
e Community partnerships
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Why 2Gen Strengthens
Credentialing

* Credentials are more attainable when families
receive wraparound support

* Higher training completion

 Reduced crisis interruptions

* Parents show greater confidence

* Children benefit from household stability

* Employers gain reliable, prepared workers
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Wraparound Services
that Make Training Work

From Q1 results:

* Transportation assistance.

* Clothing & work supplies.

* Digital access & devices.

* Childcare coordination.

* Coaching and case management.

* Housing and financial supports.

Barrier removal = faster participant progress.
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YTD Results -
Implementation
Highlights

01 Strong participant engagement.

02 Increased enrollment in credential pathways.
03 Participants completed assessments and planning swiftly.

04 Early wins in job preparation and readiness.
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Employer Partnerships
Strengthening the
Pipeline

 Expanded healthcare, manufacturing, and logistics partners.
 Employers validated credential alignment.

* Increased interviews, job offers, and work-based learning.

* Higher confidence in hiring credentialed participants.
 Work Opportunity Tax Credits.

* Bonding Process.

* V3 Credits for hiring Veterans.
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Lessons Learned (2021 — Present)

Barrier removal accelerates training success.
Coaching keeps families focused on goals — subject matter expert (specialist).

Digital literacy improves confidence and job readiness.

Credentialing pathways strengthen when paired with 2Gen supports (identified pathways
with employers based on their needs).
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Impact & ROI

e Strong enrollment and completion momentum

* Higher job placement rates

* Increased family income

* More stable households

* Significant

employers

return-on-investment for funders and

FRHRCAP

Hampton Raads Community Action Progrom

HRCAP Program
Operations Scorecard

Maximizing Opportunitias & Transforming Lives

Reporting Period: October 1, 2025 - Qctober 31,2025

Agency Overview

25+ programs spanning housing, workforce development, early childhood education,
youth services, family stability, and emergency assistance.

Community Impact Summary

Key Performance Indicators

Category Indicator Actual Target Services, Outcomes, and Program Highlights
- # of Unduplicated o

Individuals Served individuals Served 743 642 7 —j

# of Unduplicated
Households Served Households Served 212 437 -I ‘ )

gEde % of households income

Hopseholds schieving ocmitetbrons  12%  10% 714 507 18

level (200& or higher) New Enroliments 507 SUC_(GSSfUl File Closures Employment
Employment RS ' {General Services/ (Online Inquiry and Referral Services). Placements.

% of individuals chtaining employment () o Wi iries).
Qutcomes (part-time and/or full-time) 81 /0 75 A Snineinguines)
r R % of households maintaining
Housing Stability housing 6+ months after 78% 75%
receiving rental/utility assistance
Education # of youth enrolled in a qualit $
and Youth ECE an'! c; youth dzL;ademiz(:];;rcg)t,am 641 775 16089
Financial ( Averape amauntin savings sccaurt 23 Average Starting Wage _In-Kind Donations
Empowerment :;ir:c:D?v::nm:\;cam:s:;;xgx:r:c::-. 5250 5250 lousing Placements for (5) AYP Workforce (Food, Feminine Hygiene
{asset and finarcial management) (Rap'dJRe-Hous':ng Participants. K(ljtSE" CICU‘G.S, )

Program % of HRCAP programs in & Prevention). and Electronics).
Compliance compliance '.vi:hrfurkﬁnq sourGe 75% 900/0

Chacdngand g belihidscpenionaner, 4 2 Strategic Priorities Dashboard

Savings Accounts  average cpening balance of $200 er more

Financial Literac # of individuals receiving T
Awareness y financial literacy education 12 8 Pr|0r|ty Area Status Notes
# of homeless individuals providing Whole Family Filling posttions for
gfoe'\rl‘eell‘letls:n access todtgileuies, hygiene kits, 102 94 Approach On Track Chesapeake WFA Innovation Lab.
and shower services
Evicti # of households that avoided eviction : : : Aﬁgnng £ th ACE
P:’,gltelg?ion due to finandial assistance and/or 28 16 Data Modernization Fnom(l‘ei:nd c;(ﬁnng;’uﬁterml
refemal service that led to prevention Jataportal for stafi.
] . i . Increasing capacity to better
s # of units provided to individuals Partnershi - Iré referrals anc the
Transportation by HRCAP staff/vehicle (minimum of 31 40 Collaborations On Track ass0CNBG Serces and outcomes
Services 15 miles recorded in CMS by staff)
i # of tax rewms prepared by
gg:,(v'pgg? aration HRCAP VITA stalf/volunteers 8 15

Collaborative # of referrals made to HRCAP 78 12 Annual Report FinanCiaIs

Referrals to Partners Community Partner (MOU on file)

O/ of funds go to services
Economic Conditions & Regional Context o

Regional Poverty Rates (2024)

90/0 of funds go to administrative costs

s Portsmouth
s Newport News —0 smte'g}”'z”
s Suffolk 2%
B Chesapeake
s  Norfolk () Local: $215,000
6.4% memmm  Saluda 1°/°
Virginia Beach
19.3% () In-Kind: $1,347,517 —
18.6%
) Other: $316,168
O Other: $316,168
Federal: $18,971,134 |
Lo 88% o
° TOTAL: $21,513,343 9%

Revised 10/10/2025
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What This Means for
Community Action

Credentials create economic mobility.
2Gen strengthens retention, performance, and outcomes.

Digital literacy and work readiness expand opportunity.

Coordinated support systems drive lasting change.
This is how families move toward self-sufficiency.
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Call to Action

To the CAP Network:

01 Scale credential pathways.

02 Expand WorkKeys, NCRC & Northstar integration.

03 Strengthen employer partnerships.

04 Build Whole Family (2Gen) systems across programs.
05 Invest in aspirational working families.

06 Create cohorts and trainings based on employer needs.

07 Continue to showcase the benefits employers receive by
partnering with your organization.

08 Meet with employers regularly but keep meetings
short and to the point.




THANK YOU!

Scan to connect
and follow up

Kevin D. Otey, Jr., MPA, CCAP
Chief Operating Officer, HRCAP
coosupport@hrcapinc.org



http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/

COMM
UNITY
ACTION
MARIN




>>> Agenda

> Community Action Marin (CAM) Overview
> Alternative Pathways
> Workforce Programs at CAM
> Early Care & Education Pathway to Success (ECEPTS)

> Workforce Accelerator Fund (WAF)

> Lessons Learned & Workforce Strategy

COMM I

UNITY
ACTION
MARIN
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Founded in 1966, Community Action Marin is the county's official
anti-poverty agency working to ensure that low-income people have the
resources they need to become self-sufficient and thrive,



WHO WE ARE

>
>

Marin County's Designated Anti-Poverty Agency

Part of a national network of 1,100+ Community Action
Agencies

Assisting over 7,000 households directly across the
county each year

240+ staff working at 10 sites with a $32M budget
Listening deeply to meet the needs of community

A healing-centered approach to well-being for all

COMM
UNITY
ACTION
MARIN



All of us in Marin have
an equal opportunity
to live our lives with
dignity and respect.

VISION




MISSION

We make it possible for
people to achieve well-
being by providing the

vital services they need.

Together, we break down
the barriers that get in the
way of fair and lasting
change in service to
better outcomes for all.



>>> Alternative Pathways

> Apprenticeship Programs: This modelis a
direct path to a professional career and is
structured around the philosophy of "earn
while you learn.”

> Certificate Programs: Focused educational or
training course, typically shorter than a
degree program, designed to teach specific
skills and knowledge required for a particular
Jjob or professional role.

> These alternative pathways lead directly to
Upward Mobility.

COMM I

UNITY
ACTION
MARIN
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Early Care &
Education Pathway to
Success (ECEPTS)

L J
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> > > Early Care & Education Pathways to Success

> The Associate Teacher Apprenticeship

Program supports individuals to jump-start

their career in ECE while providing support

to ensure thelr success

> Unique blend of practical experience and
academic learning

> Community Action Marin serves as the lead
parther in Marin County, supporting

apprentices at CAM and other agencies

COMM I

UNITY
ACTION
MARIN




>>> ECEPTS at Community Action Marin

January 2023 June 2024
2 Employer Partners 3 Employer Partners
10 CAM Apprentices 11 CAM Apprentices
17 Total Apprentices 23 Total Apprentices
COMM I
UNITY
ACTION

MARIN



> > > ECE Pathways: Upward Mobility

Assoclate Teacher Teacher

- 12 ECE Units - 24 ECE Units

- Certificate of Achievement, - 16 GE Courses
Foundations in ECE - Assoclate Degree

COMn Apprentices Iin the program receive pay

ACTION increases throughout the program
MARIN

45
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)))\X/orkforc:e Accelerator Fund 10.0

> Aimed to bridge the gap between workforce programs and quality jobs.
> Prioritized "high-road" strategies—projects that don't just find any job,
but focus on positions with upward mobility
> Target Populations focused on the most vulnerable workers, including:
> English Language Learners (ELL)
> Individuals experiencing homelessness or housing insecurity
> Justice-involved individuals
> Foster youth and disconnected young adults

48



>>) Program Overview

Program Enrollment: August 2022- March 2024
> 210 Inquiries
> 73 Individuals were enrolled
> 55 Individuals are currently enrolled
> 40 WAF participants
> 15 early childhood educator apprentices
(ECEPTS)
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>>) Program Outcomes

Employment & Training

> 42% of individuals enrolled in a training
> Of the 42% who enrolled in training, 32% successfully completed a
training program
> 427% of participants secured employment
> 15 ECEPTS apprentices gained employment and increased pay
> 16 WAF participants gained employment

Outcomes & Impact
> 2 Individuals are working towards getting their GED

> 11 individuals enrolled in English Language classes
> 10 individuals enrolled in College of Marin Early Education classes
> 7 Individuals secured housing

50
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>>> Lessons Learned from ECEPTS

> Refining Our Model for Greater Impact

> Transition from hand-holding to skill-
building

> Strengthened orientation & college
partnership/matriculation

> Assessed key skills as part of interview
process

> Improved mentor onboarding &

commitment process

COMM I

UNITY
ACTION
MARIN
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>>> Key Components of Workforce Programs

Program - Cohort Model — Peer to peer
Design learning

Partnerships  Employers

Educational
Institutions

- Funding Braiding

UNITY
ACTION
MARIN
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>>> Key Components of Workforce Programs

Program Recruitment Criteria
Operations
Onboarding Employers
Educational Institutions
Training Soft Skills
Digital Literacy
Supportive Basic Needs

comm | Services

UNITY
ACTION
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Kristopher Budli, Senior
Director of Economic Justice

Kbudi@camarin.org
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SNAP E&T 50-50 Program

Using agencies'
non-federal
funds up front
to cover
program costs

N\
o

SEATTLE
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USDA-FNS

Social
Enterprises

Community
Action
Agencies

‘

Community
Colleges

Food and Nutrition Service (FNS) provides
flexible funding to each state to operate

SNAP Employment & Training (SNAP E&T)
programs

State contracts with third-party providers
to provide SNAP E&T services

Note: States may also contract with an

Intermediary to support program
administration.

Providers use their own non-

federal funds to cover 100% of costs
upfront to deliver SNAP E&T services,
then receive up to 50% reimbursement
through the state (or intermediary).




SNAP E&T Ecosystem




Third-Party Partnership (TPP)

e Contracted with the SNAP agency to deliver E&T
services

e E&T services are provided by third parties, including
Community Action Agencies

 Admin and program expenses provided with non-
federal funding can be reimbursed up to 50%

e Reimbursement funds are flexible and can be used for
additional reimbursement

 Expands ability to reach and support SNAP population

SEATTLE
JOBS
INITIATIVE




SNAP E&T Participants

Are receiving
SNAP in the
month they

participate in a

SNAP E&T
activity”

*Participants enrolled in Job Retention Services may continue participation without SNAP eligibility.

SEATTLE
JOBS
INITIATIVE
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Services: Component Alignment

Job Search Training

Supervised Job Search

Education

Work Experience

Self-Employment
Training

Job Retention

SEATTLE
JOBS
INITIATIVE

N

Recruitment,
Assessment,
Essential

Employment
Skills

Creation of
Individualized
Employment
Plan (IEP)

<>

ELA, Vocational, or On-

the-job Training Placement

and Retention

Job Retention and
Development Stability
and Placement Support

Job Coaching
and Supports




Wrap-Around Supports:

Comprehensive Case Management

Case management is a required SNAP E&T element and is a set of
services to guide and support participants as they engage with an
E&T program.

* Skills and employability assessments

* |ndividualized service plans
* Progress monitoring
 Coordination with other service providers

* Programmatic and participant documentation and reporting

SEATTLE
JOBS
INITIATIVE




Wrap-Around Supports:

Participant Reimbursements

Participant reimbursements are supportive services that are
reasonably necessary and directly related to participation in a SNAP
E&T component.

e Dependent Care

* Transportation
 Tuition, Books, Supplies
* C(Clothing, Uniforms
 Personal Safety, Tools

States can determine what services are allowable and may cap the
amount that can be reimbursed.

o0
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Eligible SNAP E&T Funds

TPPs are eligible for reimbursement on non-federal funds used to
provide E&T services to eligible participants.

Examples of Eligible Non-Federal Funds:

aState, County, City Funds

aPrivate Donations

1Foundation Grants

1Business Revenue (social enterprises)
21Community Development Block Grants (CDBG)

SEATTLE
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Organizational Capacity

Potential TPPs need to determine whether they have the
capacity to meet state and local SNAP E&T requirements.

G N

Financial stability, reliable Good record on Staff, data reporting,
funding sources, federal or other processes in place to
sound/adaptable financial publicly funded meet program/contract
procedures grants/contracts requirements

\_ 2N /
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Contact Us!

If you have questions about becoming a SNAP E&T provider,
feel free to reach out!

Brandon Anaya

Vice President, Policy & Consulting
banaya@seattlejobsinit.com
360.890.8583

O
s I SEATTLE
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Any Questions?




Tools and Resources




Funding Opportunity

Under this Funding Opportunity Announcement (FOA), DOL will award grants through a competitive process to eligible public or private non-profit organizations or Tribal entities to provide pre-
apprenticeship occupational skills training, education, and job placement services to opportunity youth. YouthBuild prepares participants for quality jobs in various industry sectors and includes wrap-
around supportive services such as assistance in transportation, childcare, and housing. YouthBuild programs must offer participants construction training and hands-on experiences building affordable
housing for their community. Programs may also include a Construction Plus component, providing vocational training in additional high-demand industries.

General Information:

. Award Ceiling: S2 million
. Expected # of Awards: 57
. Closing Date for Applications: March 2, 2026

YBYOUTHBUILD

Eligible Applicants:

. Public and State controlled institutions of higher education

. Native American tribal organizations (other than Federally recognized tribal governments)

. Nonprofits that do not have a 501(c)(3) status with the IRS, other than institutions of higher education

. Nonprofits having a 501(c)(3) status with the IRS, other than institutions of higher education Sca n tO
. Others (see text field entitled "Additional Information on Eligibility" for clarification)

. Special district governments I ea r n m O re :
. Independent school districts

. City or township governments

. Private institutions of higher education

. State governments

. County governments

. Native American tribal governments (Federally recognized) ti nyu rI . CO m/YO Ut h B u i I d F u n d i ng




Scan to learn more:

A\ .
Education Design Lab 7‘\\2 E;eg?ﬁgt'a' Walmart

tinyurl.com/EduDesignLab

Funding Opportunity

This initiative will invest in a portfolio of projects that make workers’ skills and credentials
more visible, trusted, and transferable. We’re looking for grantees who will use credential
transparency and skills validation to expand economic mobility for workers who have been
excluded by education and workforce systems which prioritize degrees, especially STARs
(individuals Skilled Through Alternative Routes).

Grant Details:

Total Fund: $3.5 million

Total # of Awards: 7-12 awards across multiple tiers, subject to availability of funds
and quality of proposals

Grant Levels:
— Explore (Up to $250,000)
— Demonstrate (Up to $400,000)
— Scale (Up to $600,000)

Application Deadline: February 20, 2026
Notification of Awards: March 13, 2026

Eligibility:

U.S.-based nonprofit or governmental organizations that are ready to advance
credential transparency and skills validation.

Multi-organization partnerships and collaboratives are encouraged. One eligible
organization must serve as the lead applicant.



NEW NCAP WEBPAGE!!!

Explore the new Collaborative on Economic
Mobility (CEM) Webpage!

You can find tools and resources related to CEM key
focus areas and sign up for our Fresh Finds
Newsletter here!

CEM Key Focus Areas:

WHOLE FAMILY APPROACH HIGH QUALITY EDUCATION

COMMUNITY ASSET BUILDING WORKFORCE DEVELOPMENT

INNOVATIVE COMMUNITY PROGRAMS
& ORGANIZATIONS

tinyurl.com/lookatCEM .

ministration for Childron and Families, 2 division of the US. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource(including, without limitation, its content, technical infrastructure, and pelicies, and any services or tools provided). The opinions,
¢ author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.



INNOVATIVE APPROACHES TO WORKFORCE DEVELOPMENT

PRE-APPRENTICESHIPS WEBINAR
COMPANION GUIDE

—

WORKFORCE DEVELOPMENT WEBINAR
SERIES

Dive deeper into apprenticeship pathways with the Workforce
Development webinar series!

INNOYATIVE APPROACHES TO WORKFORCE DEVELOPMENT PART 2

APPRENTICESHIP WEBINAR
COMPANION GUIDE

This guide is designed o accompany the webinar
Workforce Davelopment focusing on Pre-Apprenti
Appreniicéships a8 palhways 10 conomic mobilify

shaping a brighter future not only for individuals b

n ieday's rapkdly @vobang ob marke], workioncs d

strong, resibent families and ":“Elenrg IONg-tarmm ed

simply filling job vacandes, il's aboul creating me: ":
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Explore action steps, strategies, and resources to strengthen your
understanding and implementation of Pre-Apprenticeships and Registered
Apprenticeships through this two-part webinar series and accompanying
companion guides from the Collahorative on Economic Mobility.

drivia long-lem economic growin. By Invasting in
ampower indriduals fo
» Increase Earning Potential: Skiled workers (
improving financlal stabdity
+ Enhance Job Security: In-demand shkills proy
|0 marksl
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Worklorce Development program goals

A Fil::-;:p:::'.l;el ed Apprenticeship s an ndusiry-velled, siructured, work-

What is a based leaming model that combines on-the-job training (OJT) with

Registered
Apprenticeship?

related instruction (Rl). These programs are regestered with the LS.
Departmeant of Labor (DOL) or a State Appranbiceship Agancy, ensurnng
they mesat specihic quality standards.

Registered Appreaticeship
Registerad with DOL or Stale
Apprenticeship Agency and
abides by 23 establshed

slandaras

Apprenticeship Pre-Apprenticeship

LT appreniiceshig that is nol
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EXPLORE
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Frowiies indusiny-vatied, paed
ol tralning hat leads 1o

scoupabonal profbciesncy while
Earming a porable, nationally

recognized credentials
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recipnized credentlals

Foundational program
designed o prepare ndividuals
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Regisiered Apprenticeships

MORE HERE!

https://tinyurl.com/WORKFORCE-DEVELOPMENT1

Ihiz ressurce is supported by Grant Namber SOET0S0Z from the Office of Community Services within the Admimistration for Children and Families, a division of the U5, Department of Health and Human Services. Neither the Administration for Children and Families nar any of its components operate, control,
are responsible for, or necessarily endorse this resowrce[ingleding, without limitation, its content, technical infrastruciure, and policies, and amy services or tooks provided). The opinions, findings, conclusions, and recommendatiens expressed are those of the author(s) and do ok necessarily reflect the views
of the Administration for Children and Families and the Office of Community Services.




Agency Context

Collaborative on Economic Mobliity | High-Quality Education Case Study

BUCKS
COUNTY

OPPORTUNITY |
COUNCIL |

Cp——

Collaborative on Economic Mobllity | Workforce Development Caose Study

Organirational Capacity

Bucks County Opportunity Councd (BCOC) is a NOR I H EAS '
26,000 peopie annually theough five progran

eas Inciuding: Housing, Weatherization, Food

Income Tax Proparation, and Economic Seif

Sufficiency. The annual budge! is approximately CORPGRA Iﬂ"

515 million which consists of 67% publh

funding and 33% kom privale and other funding
sources. The work is l=d by a 2 1-persor Q e %o -

tripartite Bosrd of Direcioes and a 1 7-parsor

ocal Community Acton Agency located in

Dovyiestioan. Pennsylvania. They sarve over

wacership team Inciuding & Chief Executive
iticer (CEQ), Chiat Financial Otficer (CFO

three Direct Developmen!, Complisnos., and

Shent Servicoes), six Housin ] Site Supervisors
and six Managers (Human Resowoces Agency Context

olunteer and Community Conneclions, Seii-

Suficiency Frogram, Food Program otgonizoﬂon(ﬂ Copacitv

BUCKS COUNTY O ORTUNMITY COUNCR = -~
North Eas! Community Action Corporaion

(NECAC) is a Community Action Agency, a
Rural Local Initintives Support Corporaion
(Rurad LISC) grantes, and a NeighborWorks
chartered agency located In Bowling Groen,
Missourl. The service ares spans across 12
counties in Northeast Mssoun, induding

three counties thet are part of the melropolitan
slalistical area sdjgcant 10 SL Louis, as wel as
nine rural counies. The agency's annual budget
is aporoximately $26 million. This indudes over
30 different funcding sources, Including @ mix of
both state and fededral funding. NECAC is
governed by a 36-person volunteer Board of
Directors which ncludes three representotives
from each of the 12 counties in the serdca

won. The representalives from esch county

NORTH EAST COMMUMITY ACTION CORPORATION

EXPLORE THE CASE STUDIES ==m
TODAY

"
A

»

(v
i

o
w
’
-

at
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o

nclude an Elecied Official Regresentntive, »
Civic Inerest Representative, and a Low
Income Representative. The agency has
approadenasledy 95 full-lime stafl and 100 peut-
tme: stafl, The management team Is comprised
of 10 individuals including the President/CEO,
Deputy Drector of Housing Development
Programs, Finance Operations Director
Personned Officer and Assistant Depuly
Uirector, Executive Secrotary and Office
Manager, Public Relations Officer, Irndormation
Technology (IT) Operations Director, Rent
Assistance Programs Direclor, Comenundy
Services Block Grant (CSBG) Operations
Direcior, and Weatherization Director

e Service Delivery

NECAC operates over 60 different programs
ncross the oreas of Community Service,
Houzing Develdopment, and Community Health
Programs within the grea of Community

COMMUNITYACTIONSREITNE RSN COM

Spotlight On: Economic
Mobility in Action

Collaborative on Economic Mobility Case
Study Series

This series of case studies highlights innovative economic mobility initiatives
transforming communities across the country. Discover the journeys of local
Community Action Agencies as they work toward lasting economic mobility.

Each Case Study Explores:

PARTNERSHIPS FUNDING

LESSONS LEARNED SUCCESSES & CHALLENGES



STRATEGIC PARTNERSHIPS

WEBINAR SERIES

Discover how Community Action Agencies can

reimagine and strengthen strategic \ \

partnerships to deepen trust and align goals for

lasting community impact. st e 9
: : BUILDING & REIMAGINING STRENGTHENING & SUSTAINING
Unlock your potential and advance economic ESTABLISHED PARTNERSHIPS STRATEGIC PARTNERSHIPS

mobility by exploring this two-part webinar 0
series with supplemental companion guides T
from the Collahorative on Economic Mobility.

EXPLORE HERE!

bit.ly/STRATEGIC-PARTNERSHIPS

of 1 Liel=1

I Tomn oS

This resource is supparted by Grant Number S0ET0502 from the Office of Community Services within the Administration for Children and Families, a division of the U.5. Department of Health and Human Sendices. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this resource (incleding, without limitation, its content. technical infrastructure, and policies, and any services or tools provided). The opinions,
findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.
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Q —~NEW RESOURCE ALERT! &

ADVANCING ECONOMIC

MOBILITY THROUGH This webinar companion guide highlights best practices for
FINANCIAL EMPOWERMENT

Community Action Agencies to further develop innovative financial

empowerment programs and integrate them into other human
service programs.

This companion guide outlines strategies that both public and

private Community Action Agencies can take advantage of to help
individuals and families achieve financial success!

https://tinyurl.com/ FIHANCIAI. EMPOWER1




TURNING IDEAS INTO IMPACT: IMPLEMENTING
INNOVATIVE APPROAGHES TO ADVANCE

ECONOMIC MOBILITY

Part 1 - April 15"  Part 2- May 20"
2:00pm ET/1:00pm CT/12:00pm MT/11:00am PT

Advancing economic mobility requires Community Action leaders to implement
innovative solutions to address complex challenges. This two-part webinar series
explores practical strategies for transforming innovative ideas into measurable
community impact. Participants will gain insight and advice from peers in the
Community Action network, along with tools and resources to foster innovation,
align resources, build capacity to adapt and scale approaches over time.

W]
HTTPS://TINYURL.COM/CEMIDEAS

g 2

ontrol, are responsible for, or necessarily endorse this resource (including, without limitation, its



IMPLEMENT

The “Fresh Finds” Newsletter is
offered quarterly through the
Collaborative on Economic
Mobility (CEM). Sign up and be
the first to know about new tools,
resources, and training
opportunities!

Are you interested in expanding the capacity of your organization to
implement innovative programs and services?

Are you interested in improving outcomes for the individuals, families, and
communities in your service area?

Are you interested in learning from the experiences of other community
leaders across the country?

TINYURL. COM/ FRESHFINDSZS

is resource is supparted by Grant Number 90ET0502 from the Office of Community Services within the Administration for Children and Families, a divizion of the U.5. Department of Health and Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are responzible for, or necessarily endorse this resource{incleding, without limitation, its content. technical infrastructure, and pelicies, and any services or tools provided). The opimions,
. and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the Office of Community Services.

findings, conclusions



We want to hear from you!

We would love to hear about
your experience in today's
conference training. Please

take a moment to complete
the survey.

https:/lwww.surveymonkey.com/r/BeyondDiploma




	Slide 1
	Slide 2: Disclaimer
	Slide 3: Agenda
	Slide 5: Project Overview
	Slide 6: Purpose
	Slide 7: What is Economic Mobility?
	Slide 8: Key Focus Areas
	Slide 9: Workforce Development
	Slide 13: Menti Poll
	Slide 14: Session Overview
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: Agenda
	Slide 37: Our History
	Slide 38: WHO WE ARE
	Slide 39
	Slide 40
	Slide 41: Alternative Pathways
	Slide 42
	Slide 43: Early Care & Education Pathways to Success
	Slide 44: ECEPTS at Community Action Marin
	Slide 45: ECE Pathways: Upward Mobility
	Slide 46: Edith Video
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52: Lessons Learned from ECEPTS
	Slide 53: Key Components of Workforce Programs
	Slide 54: Key Components of Workforce Programs
	Slide 55
	Slide 56: SNAP E&T 50-50 Program
	Slide 57: SNAP E&T Ecosystem
	Slide 58: Third-Party Partnership (TPP)
	Slide 59
	Slide 60
	Slide 61: Wrap-Around Supports:
	Slide 62
	Slide 63: Eligible SNAP E&T Funds
	Slide 64
	Slide 65
	Slide 66: Any Questions?
	Slide 67: Tools and Resources
	Slide 68: Funding Opportunity
	Slide 69: Funding Opportunity
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77: We want to hear from you!

