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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the Administration for 
Children and Families (ACF) Office of Community Services, Community Services Block Grant 

within the Administration for Children and Families, a division of the U.S. Department of 
Health and Human Services. Neither the Administration for Children and Families nor any of 

its components operate, control, are responsible for, or necessarily endorse this 
presentation (including, without limitation, its content, technical infrastructure, and policies, 

and any services or tools provided). The opinions, findings, conclusions, and 
recommendations expressed are those of the author(s) and do not necessarily reflect the 
views of the Administration for Children and Families and the ACF Office of Community 

Services, Community Services Block Grant.
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Project Overview



Purpose

òThe Collaborative on Economic Mobility is 
intended to highlight emerging and promising 
practices in economic mobility for low -income 

communities and to expand the capacity of the 
Community Action network to deliver services 

that promote economic mobility.ó



What is Economic Mobility?

òThe measure of how an individual or familyõs 
economic well -being changes over time. The 

movement of an individual from a lower 
economic level to a higher economic level refers 
to upward mobility. The movement from a higher 
economic level to a lower economic level refers 

to downward mobility.ó



Key Focus Areas

Workforce 
Development

Community 
Asset Building

Two-Generation 
and Whole 

Family 
Approaches

Innovative 
Community 

Programs and 
Organizations

High-Quality 
Education



Workforce Development

ÅSector-based approaches that align training programs with the specific needs 
of key industries experiencing growth

ÅEmployer engagement and demand-driven strategies 

ÅHands-on experience and mentorship opportunities

ÅIntegration of technology and digital literacy initiatives

ÅEntrepreneurship and small business development 



Menti Poll



Session Overview

Introduction to Short-term/Alternative Credentials

Trends/Legislation

Community Action Examples

* Hampton Roads Community Action

* Community Action Marin

Funding Example for Alternative Credentialing

Closing/Questions



Background

ά¢ƻƻƭōŜƭǘ DŜƴŜǊŀǘƛƻƴέ

What are Alternative/Short-Term Credentials?
ÅMicro-credentials
ÅSkill-based certifications
ÅBadges

Examples
ÅOSHA 10/30
ÅChild Development Associate (CDA)
ÅBuilding Performance Institute (BPI) Certification

Trends
ÅCareer Pathways
ÅExpanded Funding, e.g. Short-term Pell

Alternative Pathways to Credentials



National Career Clusters Framework

Participant Benefits

ÅBroader Career Pathways/Transferability
ÅMarket Demand/Economic Stability
ÅStackable Credentials
ÅFinancial Accessibility
ÅReduced Barrier to Entry

Trends in Short-Term Credentials



Funding Sources

SNAP Employment & Training

Short Term Pell

WIOA

Apprenticeship/
Apprenticeship Subsidized by E&T

Foundation/Corporate Support

Trends in Short-Term Credentials
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¢ƻŘŀȅΩǎworkforcedemandsskills,not just degrees.01
Workingfamiliesneedflexible,efficient pathwaysinto living-
wagecareers.

Employersvaluecompetency-basedhiring.

Community Action Agencies are uniquely positioned to
deliverlocal,coordinated,andeffectivesolutions.
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Why This 
Workshop 
Matters 

¢ƻŘŀȅΩǎworkforcerequiresstrongskillsand real-world competencies,

not just degrees. Families need flexible pathways to living-wage

careers, and employers are increasinglyvaluing competency-based

hiring. Community Action Agenciesplay a key role by providing

coordinated, effective local solutions that help individuals move

toward long-term success.



Barriers Families Face 

Timeconstraints,childcaregaps,transportationchallenges.01
Limiteddigitalskillsor confidence.

Employersvaluecompetency-basedhiring.

Community Action Agenciesare uniquely positioned to deliver local, coordinated, and
effectivesolutions.
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What ñBeyond the 
Diplomaò Means 

Short-term, stackable,industry-recognizedcredentials.01

Flexibleonlinetrainingtools.

Workreadinesscredentials.

Apathwaybuilt on competence,performance,andresults.
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HRCAPôs 
Credentialing Tools 

ÅACT WorkKeys

ÅNational Career Readiness Certificate 

(NCRC)

ÅNorthstar Digital Literacy Certifications

Foundational Credentials: 

ÅHealthcarecredentials

ÅITcertifications

ÅTrades& TechnicalSkills

ÅBusiness& AccountingCertifications

Industry Credentials (edu2 platform): 

Participants gain verification of real-

world skillsthat employerstrust.

Outcome:

HRCAPequips participants with trusted, industry-recognizedcredentials,

from foundational skills to certifications in healthcare, IT, trades, and

business,helping them demonstrate real-world abilities that employers

value.



Aspen Instituteôs 
2Gen Approach The2GenApproachstrengthensfamiliesby supportingboth parentsand

children across education, work, health, and economic stabilityτ
groundedin fair accessandfamilyvoice.

The nationally recognized Whole Family (2Gen) framework: 

ÅEducation

ÅWorkforce Development

ÅEconomic Supports

ÅHealth & Well-Being

ÅSocial Capital

Grounded in: 

ÅFair Access

ÅFamily voice & choice



How HRCAP Operationalizes 2Gen Approaches into Workforce 
Development that Leads to Results Beyond the Diploma 

Education
ÅWorkKeys, NCRC, Northstar
ÅAdult & youth credential programs

WorkforceDevelopment:
ÅEmployer-aligned pathways
ÅCredential training via edu2
ÅJob placement

EconomicSupports:
ÅTransportation, childcare coordination
ÅHousing stabilization
ÅFinancial coaching

Health& Well-Being:
ÅBehavioral health referrals
ÅFamily stability supports

SocialCapital:
ÅMentoring
ÅEmployer networking
ÅCommunity partnerships



Why 2Gen Strengthens 
Credentialing

ÅCredentials are more attainable when families 

receive wraparound support

ÅHighertrainingcompletion

ÅReducedcrisisinterruptions

ÅParentsshowgreaterconfidence

ÅChildrenbenefit from householdstability

ÅEmployersgainreliable,preparedworkers



From Q1 results: 

Barrier removal = faster participant progress. 

ÅTransportationassistance.

ÅClothing& work supplies.

ÅDigitalaccess& devices.

ÅChildcarecoordination.

ÅCoachingandcasemanagement.

ÅHousingandfinancialsupports.

Wraparound Services 
that Make Training Work



YTD Results -
Implementation 
Highlights 

Strongparticipantengagement.01

Increasedenrollmentin credentialpathways.

Participantscompletedassessmentsandplanningswiftly.

Earlywinsin job preparationandreadiness.
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Employer Partnerships 
Strengthening the 
Pipeline 
ÅExpandedhealthcare,manufacturing,andlogisticspartners.

ÅEmployersvalidatedcredentialalignment.

ÅIncreasedinterviews,job offers,andwork-basedlearning.

ÅHigherconfidencein hiringcredentialedparticipants.

ÅWorkOpportunityTaxCredits.

ÅBondingProcess.

ÅV3 Creditsfor hiringVeterans.



Lessons Learned (2021 ïPresent)

Barrierremovalacceleratestrainingsuccess.01
Coachingkeepsfamiliesfocusedon goalsςsubjectmatter expert(specialist).

Digitalliteracyimprovesconfidenceandjob readiness.

Credentialingpathwaysstrengthenwhen paired with 2Gensupports(identified pathways
with employersbasedon their needs).
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Impact & ROI
ÅStrongenrollmentandcompletionmomentum

ÅHigherjob placementrates

ÅIncreasedfamily income

ÅMore stablehouseholds

ÅSignificant return-on-investment for funders and

employers



What This Means for 
Community Action

ÅCredentials create economic mobility.

Å2Gen strengthens retention, performance, and outcomes.

ÅDigital literacy and work readiness expand opportunity. 

ÅCoordinated support systems drive lasting change.

ÅThis is how families move toward self-sufficiency.



Call to Action 
Tothe CAPNetwork:

Scalecredentialpathways.01
ExpandWorkKeys,NCRC& Northstarintegration.02
Strengthenemployerpartnerships.03
BuildWholeFamily(2Gen)systemsacrossprograms.04
Investin aspirationalworkingfamilies.05

Meet with employersregularlybut keepmeetings

shortandto the point.

08

Createcohortsandtrainingsbasedon employerneeds.06
Continue to showcase the benefits employers receive by

partneringwith yourorganization.

07



KevinD. Otey,Jr., MPA,CCAP
ChiefOperatingOfficer,HRCAP
coosupport@hrcapinc.org
www.hrcapinc.org

Scan to connect 
and follow up

http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/
http://www.hrcapinc.org/


Beyond the Diploma:
Alternative Pathways 
Towards Upward 
Mobility
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Agenda

Community Action Marin (CAM) Overview

Alternative Pathways

Workforce Programs at CAM

Early Care & Education Pathway to Success (ECEPTS)

Workforce Accelerator Fund (WAF)

Lessons Learned & Workforce Strategy



OUR HISTORY
Founded in 1966, Community Action Marin űǈϔǔŬŌϔĿƚǜƑǔǺόǈofficial
anti-poverty agency working to ensure that low -income people have the 
resources they need to become self -sufficient and thrive.



WHO WE ARE
§ģǀűƑϔ:ƚǜƑǔǺόǈϔAŌǈűťƑģǔŌņϔAnti -Poverty Agency 

Part of a national network of 1,100+ Community Action 
Agencies 

Assisting over 7,000 households directly across the 
county each year

240+ staff working at 10 sites with a $32M budget

Listening deeply to meet the needs of community

A healing -centered approach to well -being for all
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VISION
All of us in Marin have 
an equal opportunity 
to live our lives with 
dignity and respect.



MISSION

We make it possible for 
people to achieve well -
being by providing the 
vital services they need.

Together, we break down 
the barriers that get in the 
way of fair and lasting 
change in service to 
better outcomes for all.
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Alternative Pathways

Apprenticeship Programs : This model is a 
direct path to a professional career and is 
structured around the philosophy of " earn 
while you learn ."

Certificate Programs : Focused educational or 
training course, typically shorter than a 
degree program, designed to teach specific 
skills and knowledge required for a particular 
job or professional role.

These alternative pathways lead directly to 
Upward Mobility .


