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Objectives:

Share the history & lessons learned from Wayne Metroõs 

transformation of its Weatherization Program ðfrom 

systems development, to braiding funds, to workforce 
development and new areas of implementation. 



Program History



Weatherization Today

ƍ$12M WX Budget:

ƺDOE, BIL, LIHEAP, WX 

Deferral 

ǒProduction Goal Average:

ƺ500 units

ƺDOE + BIL

ǒNumber of staff directly 

tied to WX: 18



Weatherization Today: Setting the Stage

ƍOne of the largest producers in the US

ƍChallenges:

ˈHousing stock, deferral rate & funding gaps

Strategies:

˂Systems 

development

˂Braiding funding

˂Assessment efficiency

˂Client education

˂Multi -family

˂Workforce development

˂Stories of impact



The Growth Path



Start Where Youõre At:

WM Universal Application 1.0

ÅQuick development : focused on 
ease of client completion

Å5 minutes to complete application

ÅFlexible staffing : 1 team => 5 
teams processing

ÅContinuous tech development

ÅData driven : using dashboard to 
help guide changes and 
improvement

ÅSimple tools for implementation: 
Google Forms and Google Sheets



CARES Dashboard

Å Food, Utility and Rent 
support are top needs

Å Water and Diapers/ 
Formula next two

Å Over 4,000 
applications in first 
week (compared to 
2,000 applications 
annually for MEAP)

Å In 3 months, received 
over 43,000 requests, 
5x average volume
(average 35,000 a year)



Wayne Metro Systems Journey

Å Pre-Covid :
ˈDisaggregated systems, paper 

applications

Å Covid :
ˈ Immediate jump to simple online 

universal application

Å Post-Covi d:
ˈMultiple iterations of universal app 

ˈmoving towards unified architecture 

with underlying systems of record

Perspectives

ÅClient

ÅStaff

ÅOutcomes

Disaggregated 
systems

Simple 
aggregation of 
data, manual 
reporting

More complex 
aggregation of 
systems and data, 
automated reporting

Unified system 
across services, 
fully interactive 
reporting



The Work
System Content

People & 
Process

Governance

Å System and data 
landscape

Å Data flow across 
systems

Å Synchronization 
rules 

Å Data cleansing

Å Data 
identification

Å Data definition
Å Data quality 

routines & 
validation

Å Data translation

Å Process 
descriptions

Å Role 
descriptions

Å Common tools
Å Organizational 

embedding
Å Use of data

Å Strategy
Å Policies
Å Definitions
Å Ownership



Future Direction



Feeding the System

ÅClients come for WX, MEAP, Rent etc. support

ÅWe internally refer to other available services

ÅBraid funding 
ÅMultiple Funding Sources = Deeper 

Investments

ÅDeferral dollars

ÅCSBG

ÅRebates

ÅFoundation & Bank funds



Feeding the System (2)

ǒ Innovation Lab

ƺWorkforce Development

ǒWX Department

ƺWater Conservation and Weatherization assessments 

happen simultaneously

ƺWX and Water Conservation under one department

ǒUniversal Process

ƺApplication

ƴConnect Center

ƴWalk-Ins

ƺ Intake - centralized processing



Assessment Efficiency

ƍHome Assessment Process

ˈ2 levels - street level or in -

depth

ƍPipeline of W eatherization

Ready Homes



Client Education



Multi -Family

˂Lesser used strategy in MI & 

new to us

H˂it DOE & BIL simultaneously 

I˂ntentional outreach

˂Making the òpitchó to 

property owners



Workforce Development

Bridging the Opportunity Gap

ƍPaid Training

ˈGrowing Green

ˈSolar Weatherization Impact Free 

Training [SWIFT] 

H̍ome Energy Auditor Training [HEAT]

ƍExploring Entrepreneurship Pathways



Stories of Impact

ƍMaximizing Investment Through Stories of Impact

ˈDraws people in

ˈSimplifies complex processes

I̍nspires action



Strategic Plan

Integrative Service Delivery Plan

ƍJoint effort between Programs and 

Data teams

ƍFeeds into overall Agency long 

term strategic plan

ƍMindset is key!



Formula for Success

Strategy Clear Direction

Innovation New Solutions 

Continuous Improvement Get Better Everyday





Thank You!



NCAP Wants to Hear From You

Your Opinion is Very Important to Us!

ÅPlease take a moment to evaluate this workshop using one of the following:

ÅQR Code

ÅEvent App

ÅMLTC26 eNews 



Subscribe to Weatherization Plus

NCAP Energy Partnerships invites you to 

subscribe to Weatherization Plus! This 

biweekly newsletter features tools and 

resources to assist you on your 

Weatherization journey.

SCAN TO SUBSCRIBE!



WAP February Webinar Series: 
Advanced Weatherization Strategies for Lowering Household 
Energy Costs

Join NCAP Energy Partnerships for a four-part 

Weatherization webinar series:

Wednesday, February 11, 2026

Tuesday, February 17, 2026

Thursday, February 26, 2026

Wednesday, March 4, 2026 

2:00 ET/ 1:00 CT/ 12:00 MT/ 11:00 PT

REGISTER NOW!



National Community Action Partnership presents:

Weatherization Leadership Professional Development Institute (WAPPro)

WAPPro is...

A learning curriculum designed for emerging leaders who want to turn
weatherization expertise into meaningful leadershipðbridging technical
knowledge with organizational management and leadership skills.

Discover the 3 òEós:

Empower emerging leaders with the knowledge, skills and confidence to lead
Engage with peers to learn, collaborate and build a strong community of WAP
professionals
Equip yourself to lead effective, impactful weatherization programs.

Who should apply: 

Anyone looking to take the next step in a WAP career, including frontline staff,

intake specialists, and other weatherization team members interested in

professional growth.

WAPPro 3.0 Schedule:
Sessions will be held monthly from June �ÝNovember 2026

Apply Here: https ://www .surveymonkey .com/r/RHF 8QZP

Application will on closed April 30, 2026

For more information contact Keesha M. Johnson;Project Director, Weatherization Workforce 

Development KJohnson@communityactionpartnership.com


