
Funder Reporting is Only 
the Beginning: 

Using Data to Plan, Build, and Support Your 
Agency’s Future

NCAP 2025 



Your CAA collects a lot of data…

Decision, use it! Collect!

Analysis 
(count & compare)

…let’s use it!



Influencing Data Capacity

Organizational 
Culture

People

Processes, 
Structure & 

Software

● Identify purpose/use, audience
● Explicitly identify high level metrics that 

you will monitor
● Get clear about key data (usually 

geographic or demographic) for 
“slicing” 

● Inventory your systems 
● Rationalize data collection and storage 

processes
● Identify assumptions being made about 

data and information
● Tell success stories of using data to 

make changes in operations or help 
people

● Identify and support data stewards in 
your organization

● Create specific times that specific 
groups will review data 



4.  Establish Process

5. Monitor

3.  Build Capacity

1.  Define the Question

2.  Gain Buy In

6. Analyze

3.  

4.  

2.  

Process for Implementing Practices

5.  
6.  



USE IT

Count Consider

Compare

Collect 

It

Collect & Monitor

Defined processes and 

Specific Data for Collection 

Monitor quality

Analyze & Discuss

Count

Compare 

Consider

Analyze 

It

Take Action

Use It



Collect It: Pro Tip

Treat data and its collection as an asset

● Invest in it; plan and train for coordinated, integrated collection

● Embed collection and monitoring into normal operations

Have a cross functional group responsible for data governance

Define the “Source of Truth” for specific data and then use that!



Analyze It!

Count Consider

Compare

Start with data that you 

have

Start with data that you 

have



Getting Started with the Data you Have

● Define a data set
○ E.g. all the households who have received a service from any program in the past 12 months;  

information you have about that group.  Get it into a flat table

● Use different visualizations to try to summarize that data set -- things you can
○ count

○ compare 

■ often overtime or sliced by critical demographic factors

● Discuss with those that collect and those that supervise--what you see and try 

to understand



Context Matters 

The Question your Trying to 

Answer Matters



USE IT!  



Categories of 
use

Primary WHO Purpose Looking for….

Planning/Needs 
Assessment

Staff and Board Make strategic decisions about 
where to expend resources  

Data over time --Trends
Community characteristics
Stakeholder input on needs and agency skills
Client characteristics 
Services 
Outcomes 
Other client progress and/or needs
Financial and staffing  position

On going 
Strategic / CQI

Management and  
Leadership

Try new operational strategies or 
organization
Invest in new skills or seek new 
grant types/support

Operational / 
Management

Managers and 
Frontline Staff

Monitor  how much is happening, 
and how well it is happening; In 
order to manage staff, workloads 
and funder reporting

Services by staff
Performance against promised funder items
Timeliness and Responsiveness(i.e. how long 
to process x)
Satisfaction feedback

Communication/ 
PR 

Community, 
Partners, Funders, 
Donors

Build financial 
support/investment & 
understanding of  agency’s value

Successes and unique contributions

Outcome / 
Evaluative

Staff, Leadership, 
Customers, Board, 
Supporters

Understand what is working and 
what isn’t, and sometimes why 

Comparisons over time between groups, 
between service interventions

Use It!  (examples)



NEMSCA

Gain a better 

understanding of the 

communities we 

serve using Social 

Determinants of 

Health Framework 





Determining Needs Via Web Chat Data



Strategic Planning



Innovative state sponsored whole 

family program that 6 agencies in VA 

are implementing.  

Intervention is heavily focused on 

coaching with wrap around services





3 out of 5 Families 

saw an increase in 

their percent of 

poverty



Measuring Work Beyond Funder 
Requirements



Measuring Work Beyond Funder 
Requirements

Waitlist Data for 

Whole Family 

Coaching



Measuring Work Beyond Funder 
Requirements

Accountability! 

Tracking that 

employees are 

following the 

expectations set



Summary Points

✓ Using data leads to better data collection
○ Good data collection allows for accurate analysis

✓ Using data requires some analysis…
○ In the process of analysis comes the “story” about meaning

✓ Analysis can be as simple as counting, comparing, and asking questions

✓ Visualizations can help with analysis
○ Summarize data sets

✓ Not every visualization will be interesting

✓ Big Questions / Theory change / Strategic plan - can help guide you to look at particular data 
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