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Disclaimer

This presentation is supported by Grant Number 90ET0502 from the ACF Office of 
Community Services, Community Services Block Grant within the Administration for Children 

and Families, a division of the U.S. Department of Health and Human Services. Neither the 
Administration for Children and Families nor any of its components operate, control, are 
responsible for, or necessarily endorse this presentation (including, without limitation, its 

content, technical infrastructure, and policies, and any services or tools provided). The 
opinions, findings, conclusions, and recommendations expressed are those of the author(s) 
and do not necessarily reflect the views of the Administration for Children and Families and 

the ACF Office of Community Services, Community Services Block Grant.
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Project Overview



Purpose

“The Collaborative on Economic Mobility is 
intended to highlight emerging and promising 
practices in economic mobility for low-income 

communities and to expand the capacity of the 
Community Action network to deliver services 

that promote economic mobility.”



What is Economic Mobility?

“The measure of how an individual or family’s 
economic well-being changes over time. The 

movement of an individual from a lower 
economic level to a higher economic level refers 
to upward mobility. The movement from a higher 
economic level to a lower economic level refers 

to downward mobility.”



Key Focus Areas

Workforce 
Development

Community 
Asset Building

Two-Generation 
and Whole 

Family 
Approaches

Innovative 
Community 

Programs and 
Organizations

High-Quality 
Education



Approach & Timeline

Phase 1 (October 2023 – September 2024): Research Methodology & Planning

• Research on barriers to economic mobility and promising practice models to advance 

economic mobility

Phase 2 (October 2024 – September 2026): Implementation & Evaluation

• Development and dissemination of T/TA Tools and Resources related to key 

promising practice models and gather data on impact of tools and resources. 



Promising Practices



Workforce Development

• Sector-based approaches that align training programs with the specific needs 
of key industries experiencing growth

• Employer engagement and demand-driven strategies 

• Hands-on experience and mentorship opportunities

• Integration of technology and digital literacy initiatives

• Entrepreneurship and small business development 



Sec. 4. Expanding Registered Apprenticeships. Within 120 days of the date of this order (April 23, 
2025), the Secretary of Labor, the Secretary of Commerce, and the Secretary of Education shall 
submit…a plan to reach and surpass 1 million new active apprentices. That plan shall identify the 
following:

• Avenues to expand Registered Apprenticeships to new industries and occupations, including 
high-growth and emerging sectors.

• Measures to scale this proven model across the country, improve its efficiency, and provide 
consistent support to program participants.

• Opportunities, including through the Carl D. Perkins Career and Technical Education (Perkins V) 
Act and Federal student aid, to enhance connections between the education system and 
Registered Apprenticeships.



Community Action and Successful Apprenticeships

CAAs have existing foundations developing, supporting, expanding, and sustaining 
Successful Apprenticeships locally through: 

• Recruitment & Outreach: Connecting communities to opportunities.

• Supportive Services: Providing vital assistance (transportation, childcare, 
financial literacy) for participation.

• Employer Partnerships: Promoting and/or facilitating programs.

• Community Hub: Connecting stakeholders (employers, trainers, Workforce 
Development Boards).

• Pre-Apprenticeship Programs: Building work-readiness skills.

• Direct Implementation: Designing and implementing Apprenticeship 
programs.



Pre-Apprenticeships

• Bridge to Registered Apprenticeships: Designed to prepare individuals to enter and 

succeed in Registered Apprenticeship Programs (RAPs).

• Industry-Relevant Training: Curriculum based on industry standards, taught by qualified 

instructors.

• Hands-on Experience: Provides practical, simulated real-world training environments.

• Career Exploration: Offers a "pre-vetting" opportunity for individuals exploring career paths. 

• Foundational Skill Development: Focuses on building essential skills for success in 

advanced training. 

• Comprehensive Support Services:

• Stipends, Career Guidance & Mentorship, Transportation Assistance, Childcare Assistance, 

Housing Support, Academic Tutoring (e.g., Math), Industry-Recognized Credentials (e.g., 

CPR), Soft Skills & Professionalism Training







Registered Apprenticeships

• Registered Apprenticeship Programs (RAP) are industry-vetted, approved and 
validated by the U.S. Department of Labor or a State Apprenticeship Agency.

• Registered Apprenticeships must fulfill these key elements:

• Industry Led

• Paid Job

• Structured On-the-Job Learning/Mentorship

• Supplemental Education 

• Portable Credentials









High-Quality Education

• Personalized learning and competency-based education

• Investments in job supports for families including in early childhood education

• Career and technical education (CTE) 

• Collaborations with educational institutions

• Initiatives that support the transition from high school to college or the 
workforce 

• The integration of technology and digital literacy initiatives 



Collaborating with Educational Institutions
Community Colleges are powerful allies in economic mobility, serving as a hub for workforce development, adult education, and
community engagement. Best practices for partnering with Community Colleges include:

• Mutual Reinforcement: Frame the partnership as a synergistic relationship where both institutions strengthen each other’s 
missions.

• For CAAs: Access to training programs, certifications, career services, academic pathways, potential shared facilities, and 
access to the post-secondary educational network.

• For Community Colleges: Access to a pipeline of motivated students, higher retention rates, opportunities for applied 
learning, community engagement, and data on local workforce and community needs.

• Share Goals and Outcomes: Work collaboratively to define clear, measurable goals that align with both institutions’ objectives 
(e.g., increased job placement rates, higher wages, and greater completion rates).

• Align Programs and Services: Identify areas where your services complement theirs. Can you provide supportive services 
(transportation, childcare, financial literacy) that help their students succeed? Can their programs address skills gaps identified 
by your clients?

• Formalize Agreements: While relationships are key, formal Memoranda of Understanding (MOUs) or partnership agreements 
can clarify roles, responsibilities, and resource sharing. Having this structure help ensure that the partnership remains 
sustainable for both institutions.



Coaches on Campus

•Partnership with Bucks County Community College

•ES Coaches are part of Student Affairs Division of 
the college and is embedded in Student Services

•Goal: provide coaching, financial support and 
resources to students, so they can stay in school, 
graduate, and use their education to become 
economically self-sufficient 



What are the needs?

Tangible Needs

• Transportation – gas, car payments, insurance, rides, 
bus fare, repairs

• Rent

• Housing location for homeless individuals

• Utility assistance

• Tuition and books

• Food 

• Childcare – daycare, after school, and camp

Social Needs

• Connections on campus/belonging

• Building social capital

• Navigation – basic understanding of higher education

• Emotional support

• Accessing campus resources like tutoring, accessibility 
services, counseling & career, etc.



Coaches on Campus Success Stories

• Kelly came to BCOC through the Coaches on Campus program as a student at 
BCCC in the RN Program. Kelly was in the last 6 months of the program and 
was struggling to keep up with her rent and utilities because of reduced hours 
at work. The RN program at Bucks is a very rigorous program that includes 
classes, labs, and an internship that prevents students from working during 
the day. Kelly was worried that if she could not get help with her rent that she 
would be forced to withdraw from the RN program so that she could start 
working FT again and be able to pay her bills. Therefore, BCOC intervened to 
help Kelly with rent and utilities for that month so that Kelly could get back on 
her feet. Together, Kelly was able to maintain a balanced budget as she 
finished out her program and graduated as an RN in June of 2024. 

• After completing the RN program, Kelly got a FT job and is now making $39/hr
and it came with a great sign on bonus that allowed her to be able to save up 
and buy a brand-new car. 



Community-Asset Building

• Adoption of asset-based community development (ABCD) strategies

• Public-Private collaborative partnerships that align resources and priorities 
toward shared goals

• Locally-controlled, place-based approaches 

• Revitalization of neighborhoods 

• Promoting financial capability and economic empowerment 



Promoting Financial Capability
Financial capability strategies are designed to help individuals build the knowledge, skills, and confidence to make informed
financial decisions. These strategies include financial education and coaching services, supportive policies and practices, and 
improved access to safe and affordable financial products (such as affordable banking, credit unions, and savings accounts). By 
implementing financial capability strategies, Community Action Agencies can help families to manage finances, reduce debt, 
improve credit scores, build savings, and plan for the future – positioning them for long-term financial success and economic 
mobility across generations. 

Best Practices for implementing financial capability strategies include:

• Utilize a Coaching Model: Coaches build trusted working relationships and work one-on-one with participants to set specific 
financial goals and identify actionable steps to achieving those goals. Coaches can also teach financial education classes or
budgeting workshops and provide tools and resources to help participants address challenges and barriers. This relationship 
provides accountability, motivation, and support for participants as they work towards economic mobility.

• Integrate Services: By integrating financial education and coaching services across all programs, CAA’s can reach more people 
who need services and reduce barriers for those trying to access services. This may include a coordinated intake and referral
process, and/or co-location of services. For example: allowing people to access financial coaching services at food pantries, 
health clinics, and temporary housing shelters.

• Investing in Data Capacity: A robust data collection system can help support evaluation and tracking outcomes such as debt 
reduction or increased savings. This not only helps to build trust and strengthen the relationship between coaches and 
participants, but it also helps to demonstrate the success of the program with funders and partners.







Two-Generational and Whole Family Approach

• Supports for working parents, including 

early childhood education and 

development

• Focus on outcomes for working families 

and their children 

• Training and technical assistance to help 

agencies understand and implement 

service integration 

• Technology solutions that aid staff in 

integrating data

• Highlighting promising practices



Cross-Cutting Opportunities

• Opportunities in Housing 

• Opportunities in Transportation

• Opportunities in Health



New Foundations

• Established in 2022. 

• The purpose of the program is to provide jobs and 
teach skills to those who are low-income so they 
can take skills learned and move on to jobs that 
provide a living wage. 

• The staff consists of a crew of 10 who go in and 
restore homes or build new homes.

• Homes are then sold at a reasonable cost to the 
community. The proceeds from the homes go to 
purchase new properties and any additional 
revenue becomes unrestricted dollars for the 
agency to support other programs.

Opportunities in Housing



Wheelz 2 Work

• The lack of safe and reliable transportation limits access to 
jobs and educational opportunities. 

• The Bucks County Opportunity Council, in partnership with 
Bucks County Community College and the Gene and 
Marlene Epstein Humanitarian Fund, provides donated 
vehicles that are in good condition to working families who 
need reliable transportation.

• The condition of the vehicle is assessed by an approved 
mechanic in advance. Once accepted, a meeting is 
scheduled with BCOC and the donor to transfer the title. 

• The donor receives documentation regarding the Fair Market 
Value of the vehicle based on the Kelley Blue Book for tax 
deduction. 

• Only people who are enrolled in BCOC case management 
services are eligible for receipt of a donated vehicle.

Opportunities in Transportation



Peer Support Specialist

Community Action Marin launched the 

Medi-Cal Peer Support Specialist training 

program in November 2023. 

Participants develop 17 core behavioral 

health skills in a 12-week, 80-hour program 

leading to state certification (and a 

steppingstone to a mental health career).

Opportunities in Health





Tools and Resources

















Menti Poll



Share your Promising Practices!

Does your agency, tribe, state, or region 
have an innovative and efficient 

program, service or approach you would 
like to share with your peers?

Let us know about it and have the 
opportunity to be featured in an 

upcoming CEM webinar or newsletter!

tinyurl.com/CEMPromisingPractice



We want to hear from you!

We would love to hear about 

your experience in today’s 

conference training. Please 

take a moment to complete 
the survey. tinyurl.com/PathwaysAC25
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