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The Promise Of 
Community Action

Community Action changes people’s 
lives, embodies the spirit of hope, 
improves communities, and makes 
America a better place to live. We 

care about the entire community, and 
we are dedicated to helping people 

help themselves and each other.



Agenda

➢ Fall 2025: Setting the Stage

➢ Government Funding

➢ Board Discussion Guides

➢ Scenario Planning Toolkits

➢ Policy Resources & NCAF Messaging

➢ Promise Power Ups!

➢ Questions & Contact



Fall 2025



What Will Happen With Federal Funding?
• Government funding runs out September 30.

• ALL funding bills – even short-term funding through a continuing resolution –  
needs 60 votes in the Senate → at least 7 Democrats needed for approval.

• In March, Senate Democrats allowed a vote on the FY25 funding bill, 
prompting fierce backlash from the party’s base.

• Funding committees are pushing for a short-term funding bill through 
November (possibly paired with three full-year funding bills); WH and House 
conservatives prefer funding through Jan-Feb.

• No chance all 12 funding bills will pass by 9/30 so if Congress does not reach a 
short-term funding deal, there will be a full or partial government shutdown.





CSBG Appropriations
FY08 – FY26 ENACTED   PROPOSED



Tools and Resources to Help you Navigate Fall 2025

When the New Fiscal Year is Uncertain: A Discussion Guide for Boards

Board Discussion Guide for Uncertain Financial Times

Community Action Network Scenario Planning Toolkit

NCAF Communities in Action Together Media Toolkit

Community Action Promise Power Up



Access the Guide Here

When Your CAA’s New Fiscal Year is Uncertain: 
 A Guide for Community Action Agency Boards

This guide helps CAA boards lead effectively 
through funding uncertainty at the start of a new 

federal fiscal year. It centers on four priorities: 
prepare for strategic action, understand the 
landscape, plan for multiple scenarios, and 

elevate Community Action. 

https://communityactionpartnership.com/publication_toolkit/when-your-caas-upcoming-fiscal-year-is-uncertain-a-guide-for-community-action-agency-boards/


Four Priorities for 
Operating Through 

Uncertainty

Prepare for Strategic Action

Boards must be proactive, making space 
for informed decision making and 

deeper strategic discussions.  

Regular updates from leadership and 
clear communication can help board 

stay aware and act quickly when 
needed.
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Boards need a solid grasp of their agency’s 
finances and the external funding 

environment, including penitential risks 
and unknowns.

Exploring likely scenarios help prepare the 
agency for whatever changes may come.
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Plan for Multiple Scenarios

With clear priorities and insights, boards 
can create plans and strategies to 

reduce risk and prepare responses for 
different funding outcomes. 

Defining roles and actions for delayed or 
reduced funding helps protect the 
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Elevate Community Action

Boards play a key role in raising the CAA’s 
profile to strengthen support and 

protect its position. 

Strategic engagement with elected 
officials and the community ensures 

your CAAs impact is understood amid 
shifting funding and priorities.
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Boards are Ultimately Responsible For the 
Financial Wellbeing of the Organization

Boards need to understand the 
current financial landscape and 

financial risks the organization faces. 

Access the Board 
Discussion Guide Here:

https://communityactionpartnership.com/publication_toolkit/community-action-board-discussion-guide-for-uncertain-financial-times/
https://communityactionpartnership.com/publication_toolkit/community-action-board-discussion-guide-for-uncertain-financial-times/


Questions to Spur Good Board Discussion

1. How do we ensure that the people and communities we assist are centered in our 
decisions?

2. What are our top three priorities right now?

3. How could we sustain our mission without our largest funding source?

4. What are the impacts on our community if we lose a major funding source?

5. What kinds of risk and how much risk are we willing to tolerate?

6. What opportunities do we see to grow or build revenue?

7. What does the Executive Director need from the Board?

8. What are our legal and financial liabilities?

9. How do we protect the organization?

10. What are our assumptions about our funding, and how might they need to change?



A Decision Filter establishes the criteria through which you will 
make decisions.

Financial Sustainability                                   
(Short-term and long-term) 

Mission Alignment 
(Supports the organization's 

core purpose) 

Impact on Stakeholders     
(Impact on beneficiaries,      

donors, etc.) 

Operational Impact     
(Effects on day-to-day 

operations) 

Risk Assessment   
(Financial, reputational, 

operational, strategic) 

Alignment with      
Strategic Plan      

(How it advances            
long-term goals) 

Ethical Alignment

 (Adheres to org. ethical 
principles and values)



New FFY 2026:
Operating Without Contracts or Appropriations 
• Sometimes, the organization may not receive its contract at the beginning 

of the FFY due to delays in federal appropriations or state or funder 
delays.

• A government shutdown may have impacts-May not be business as usual.

• While CAAs may be in the midst of running programs, operating without 
a contract is a significant financial risk to the organization 

– If the contract is delayed or funding is unclear for the new FFY, your CAA may have 
to make the difficult choice of interrupting programming to minimize risk

– Do you know how long your CAA can operate if funding is delayed?

– How are you ensuring the board is in alignment on program operations?



New Resource:
Scenario Planning Toolkit

Access the  
Toolkit Here:



Bringing the Possible Future into Focus

Scenario Planning can be used to model or 
forecast different possibilities to see their 
impacts on your organization or program

Once visualized, you can create strategies and 
action plans to implement if the scenario 
happens. 

Scenario Planning typically focuses on 
financial, but also think about programmatic, 
operational, and community impacts. 



2025 Policy Trackers

• CAPLAW - Immigrant Eligibility Resource Collection 

• CAPLAW - Analysis of Trump Administration Executive Orders 

• CBPP - FAQs on Impoundment and Presidential Actions 

• Open OMB – Federal Budget Transparency 

• Project 2025 Tracker

• How Budget Reconciliation Works – Center for American Progress 

• Chart of Executive Orders – National Council of Nonprofits 

• Impacts of Trump Administration Executive Orders – NLIHC 

• PIF – Immigration Executive Action Tracker

• Just Security - Litigation Tracker: Legal Challenges to Trump 

Administration Actions

• CBPP – OB3 Megabill Implementation Timeline
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NCAF Messaging Toolkits

This toolkit provides a collection of 

network talking points for 

communicating the critical importance 

of Community Action Agencies to local 

communities across the country.

Community Action Messaging Toolkit
Talking Points & Social Media Tools for 

CSBG, WAP, LIHEAP & Head Start

Access the Talking Points 

Here:

This toolkit provides talking points, graphics, 

and social media messages that address the 

impact and necessity of the Community 

Services Block Grant (CSBG) as well as the 

Weatherization Assistance Program (WAP), 

Low-Income Home Energy Assistance 

Program (LIHEAP), and Head Start.

Access the Messaging Toolkit 

Here:

https://communityactionpartnership.com/wp-content/uploads/2025/03/Talking-Points-Tools-for-CSBG-WAP-LIHEAP-Head-Start.pdf
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Join us for a Special Preconference:
 Board Development Institute 

Engage with NCAF!

• Become a member (it’s FREE!)

• Subscribe to CAPFacts

• Attend monthly Coffee Chats

• Check: NCAF – Take Action!

• Share info from your meetings with 
Members of Congress

• Call David to troubleshoot an issue

https://www.ncaf.org/action-center#/5/
https://www.ncaf.org/action-center#/5/


• Congress.gov

• Federal Register

• Congressional Research Service (CRS)

– Approps Bill Tracker

• National Conference of State Legislatures

– Congressional Review Tracker

• National Council of Nonprofits

• PolicySource

• Roll Call – Policy Page

• The Hill

General Policy Resources

https://www.federalregister.gov/
https://www.federalregister.gov/
https://crsreports.congress.gov/AppropriationsStatusTable
https://crsreports.congress.gov/AppropriationsStatusTable
https://crsreports.congress.gov/AppropriationsStatusTable
https://www.ncsl.org/
https://www.ncsl.org/
https://www.ncsl.org/state-federal/congressional-review-act-overview-and-tracking
https://www.ncsl.org/state-federal/congressional-review-act-overview-and-tracking
https://www.councilofnonprofits.org/
https://www.councilofnonprofits.org/
https://www.policysource.org/
https://www.policysource.org/
https://rollcall.com/section/policy/
https://thehill.com/
https://thehill.com/




Join NCAP for a continuation of the Roundtable series for current Community Action Executive 
Directors and CEOs. The Roundtables are designed to provide space for an engaging session where 
EDs and CEOs will have the opportunity to participate in confidential small group discussions with 
peers. These Roundtables provide an opportunity to discuss emerging issues, get updates on 
available tools and resources, and learn effective strategies from your peers. The Roundtables are 
exclusively for Executive Directors and CEOs, and pre-registration is required. 

Roundtable 1: Rural CAAs
Date: Wednesday, September 17th 
Time: 4:00pm ET | 3:00pm CT | 2:00pm MT | 1:00pm PT 

Roundtable 2: All CAAs
Date: Thursday, September 18th 
Time: 2:00pm ET | 1:00pm CT | 12:00pm MT | 11:00am PT 

Registration Link: https://ncap.users.membersuite.com/home

ED/CEO Roundtables: Responding to 

the Shifting Landscape

https://ncap.users.membersuite.com/home


We offer a range of assistance to help CAAs think 
strategically and stay ready to act. NCAP staff can:

– Join virtual board or committee meetings to 
facilitate discussions on organizational priorities, 
scenario planning, and board readiness

– Provide in-person technical assistance or 
facilitate meetings and retreats for deeper 
engagement (Note: travel and professional service costs 

would be covered by the CAA)

– Connect you to tools, templates, and guidance 
tailored to your CAA’s needs

Contact us at 
CSBG@communityactionpartnership.com 

NCAP is here 
to support 

CAAs

mailto:CSBG@communityactionpartnership.com


Questions & Discussion



Thank You!Thank You!

Contact us at CSBG@communityactionpartnership.com 

mailto:CSBG@communityactionpartnership.com
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