THE ELEVATE &
INNOVATE TOOLKIT

A Collaborative on Economic
Mobility (CEM) Resource for
State Associations




About this Resource Guide

The Elevate & Innovate Toolkit is designed to make it easier than ever for State
Associations to access and share resources from the Collaborative on Economic
Mobility with local Community Action Agencies. The Collaborative on Economic
Mobility resources are focused on workforce development, high-quality education,
community-asset building, whole family approaches, and innovation. Resources
include the Fresh Finds Newsletter, webinar series, and accompanying companion
guides. For each resource, you will find sample text for sharing in newsletters and on
social media, as well as a variety of ready-to-use graphic options. Join the
Collaborative on Economic Mobility in amplifying emerging and promising practices to
advance economic mobility by sharing these transformative resources with your local
network!

This toolkit will be updated as new resources become available!
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Fresh Finds Newsletter

Sample Newsletter Text

Option 1

Stay ahead of emerging practices in economic
mobility. The Collaborative on Economic Mobility
distributes the Fresh Finds Newsletter each quarter,
sharing new tools, resources, and success stories
from across the CSBG Network. Focuses include
workforce development, whole family approaches,
education, and more. Subscribe and explore
strategies that will strengthen outcomes for the
people you serve: tinyurl.com/FreshFindsSubscribe

Option 2

The Fresh Finds Newsletter is a new quarterly
resource from the Collaborative on Economic
Mobility. Tailored to help Community Action
Agencies build capacity and enhance services, it
highlights practical tools, promising programs, and
peer-led innovations across the CSBG Network. Key
topics include workforce development, community
assets, and family-centered approaches. Don’t miss
your chance to learn from leaders in the field and
bring fresh ideas into your local work — subscribe
today! tinyurl.com/FreshFindsSubscribe

@ Sample Social Media Posts

Option 1

Fresh Finds is a new quarterly newsletter
spotlighting key economic mobility strategies for the
CSBG Network. Stay informed with tools and
resources on workforce development, family
support, and more. Subscribe today!
tinyurl.com/FreshFindsSubscribe

Option 2

We're excited to share the Fresh Finds Newsletter, a
resource tailor-made for Community Action
Agencies and CSBG Network partners. Discover
innovative programs, capacity-building tools, and
proven practices that strengthen local impact. Join
the list: tinyurl.com/FreshFindsSubscribe

Option 3

Looking to grow your agency’s capacity and learn
from other leaders’ experiences? The Fresh Finds
Newsletter delivers quarterly insights into effective
strategies, highlighting workforce development,
asset building, and whole family approaches. Don'’t
miss out! Sign up: tinyurl.com/FreshFindsSubscribe

Option 4

From state offices to tribal organizations, everyone
in the CSBG Network benefits from shared wisdom.
The Fresh Finds Newsletter offers resources and
stories that will help you advance economic mobility.
Subscribe: tinyurl.com/FreshFindsSubscribe

Option 5

The Fresh Finds Newsletter curates bold ideas to
help CSBG partners lead change. Learn from fellow
leaders, discover high-impact programs, and access
new tools. Sign up for your quarterly briefing today:
tinyurl.com/FreshFindsSubscribe
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Fresh Finds Newsletter

@ Sample Graphics Just tap or click an image to access the file!

PEER LEARNING.
DEEP INSIGHTS.

Get the Fresh Finds Newsletter.
Shared wisdom, once per quarter.

b

- |

Looking to grow your
agency’s capacity and
learn from other leaders’
experiences?

Subscribe to the Fresh
Finds Newsletter.

The Fresh Finds Newsletter is full |

of emerging practices for the
economic mobility space.

Free and delivered quarterly.

tinyurl.com/FreshFindsSubscribe
Y tinyurl.com/FreshFindsSubscribe

The Fresh Finds Newsletter is full '
of emerging practices for the
economic mobility space. e
tinyurl.com/FreshFindsSubscribe J '
A
| !
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Innovative Approaches to Workforce Development:

Webinar Series & Companion Guides

@ Sample Newsletter Text

Option 1

Explore cutting-edge workforce development
practices in this new webinar series featuring local
Community Action Agencies. Learn how others are
driving economic mobility with innovative strategies,
and discover tools you can adapt for your
community’s needs. You can also view user-friendly
Companion Guides to get top-level takeaways. Take
a look today! tinyurl.com/InnovativeWorkforce

Option 2

This webinar series spotlights Community Action
leaders who are shaping workforce development
through bold, responsive strategies. Gain valuable
lessons and replicable methods to strengthen
services and outcomes for individuals and families
in your region. The accompanying Companion
Guides provide even more insight! Check it out:
tinyurl.com/InnovativeWorkforce

INNOVATIVE APPROACHES TO WORKFORCE DEVELOPMENT

PRE-APPRENTICESHIPS WEBINAR
COMPANION GUIDE

This guide is designed to accompany the webinar on Innovative Approaches to WEBINAR HIGHTLIGHT
D it focusing on Pre-A and Regl
i ips as to ic mobility. These are key fo
shaping a brighter future not only for individuals but for the entire community.

In today’s rapidly evolving job market, workforce development is key to building
strong, resilient families and fostering long-term economic growth. It goes beyond
simply filling job vacancies, it's about creating meaningful career pathways that
drive long-term economic growth. By investing in education and training, we
empower individuals to:

- Increase Earning Potential: Skilled workers command higher wages,
improving financial stability.
« Enhance Job Security: In-demand skills provide resilience in an ever-changing e

WATCH HERE

@ Sample Social Media Posts

Option 1

Explore innovative workforce development in action.
This series highlights real strategies from local
CAAs that drive economic mobility. Learn what's
working and how to adapt it locally:
tinyurl.com/InnovativeWorkforce

Option 2

Looking for proven ways to strengthen your
workforce programs? This webinar series features
practical insights and replicable strategies from
CAAs across the country. Explore now and bring
home fresh ideas: tinyurl.com/Innovative\Workforce

Option 3

Stay ahead of the curve in the workforce
development space. Check out this webinar series
to hear directly from peers about emerging trends
and how they’re building economic opportunity in
their communities: tinyurl.com/InnovativeWorkforce

Option 4

Innovative workforce strategies are helping CAAs
meet unique local needs. This webinar series
shares successes and challenges to inform your
own approach. Take a look!
tinyurl.com/InnovativeWorkforce

Option 5

Advance your agency’s mission with fresh workforce
solutions. This webinar series offers actionable,
community-tested strategies for building economic
mobility. Whether you want to watch the webinars or
just view the user-friendly Companion Guides,
check it out today! tinyurl.com/InnovativeWorkforce
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Innovative Approaches to Workforce Development:

Webinar Series & Companion Guides

@ Sample Graphics Just tap or click an image to access the file!

Explore cutting-edge
workforce development
practices !syssersee:

ftinyurl.com/InnovativeWorkforce

CAAs can help build new
career pathways for the
people they serve.

New Webinar Series + Companion Guides

tinyurl.com/InnovativeWorkforce

BUILD
_ OPPORTgNIGTY
h THROUGH
mh\o WORKFORCE
DEVELOPMENT

Apprenticeships and job trainings build Innovative Approaches to
economic mobility. Learn how your

Agency can take part.

Workforce Development

Webinar Series + Companion Guides

New Webinar Series +
Companion Guides

tinyurl.com/InnovativeWor
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Building & Sustaining Strategic Partnerships:

Webinar Series & Companion Guides

@ Sample Newsletter Text

Option 1

Strategic partnerships are driving innovation across
the Community Action Network. The Building and
Sustaining Strategic Partnerships webinar series
features local CAAs who are building cross-sector
relationships to expand workforce development and
strengthen community assets. No time to watch the
webinars? Learn your way by digging into the
accompanying Companion Guides. Check it out
today! tinyurl.com/CEMPartnerships

Option 2

Discover how Community Action leaders are turning
partnerships into impact. This webinar series offers
real-world examples of trusted collaborations in
workforce and asset development, sharing
replicable strategies and lessons learned.
Accompanying Companion Guides provide even
more info in an easy-to-read format. Take a look and
bring new insights back to your team!
tinyurl.com/CEMPartnerships

Building & Sustaining
Strategic Parinerships

BUILDING & REIMAGINING
ESTABLISHED PARTNERSHIPS

I Re-imagining Building on Established Partnerships I
What Partnerships Can Be

Don't start from scratch! Your Community

Action Agency (CAA) likely has a network of

existing partnerships. The key is to strategically

expand and deepen these connections 1o

pursue innovative economic mobility initiatives.

Promising Practices for ]

Partnerships can extend far beyond the familiar
when we broaden the circle of who we
consider as potential partners and reframe
partnerships as relationships that contribute

to building a connected community of suppert.
This network can be fostered with

diverse partnerships such as community
colleges, hospitals, public health departments,
small and large businesses, trade unions,
cultural organizations, and alumni

associalions to actively support and amplify | =
each other’'s shared community goals.
These partnerships can bring valuable

@ Sample Social Media Posts

Option 1

Learn how CAAs are building relationships that
deliver real results! This series explores successful
cross-sector collaborations in workforce and asset
development. Explore now:
tinyurl.com/CEMPartnerships

Option 2

Strong partnerships drive stronger outcomes. Learn
directly from CAAs advancing economic mobility
through collaboration. This webinar series offers
actionable lessons and proven strategies. In a rush?
View the Companion Guides for top-level takeaways
instead. Check it out: tinyurl.com/CEMPartnerships

Option 3

Community Action leaders nationwide leverage
partnerships for lasting impact. Gain insights into
strategies you can adapt locally. View the Building
and Sustaining Strategic Partnerships series today:
tinyurl.com/CEMPartnerships

Option 4

Effective collaboration begins with intentional
strategy. Hear how CAAs are working across
sectors to coordinate services and support families.
This series offers practical takeaways and informed
insights: tinyurl.com/CEMPartnerships

Option 4

Strategic partnerships are key to advancing
community goals. This engaging series spotlights
how CAAs are aligning efforts to achieve greater
outcomes. Don’t miss this opportunity to learn:
tinyurl.com/CEMPartnerships
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Building & Sustaining Strategic Partnerships:

Webinar Series & Companion Guides

@ Sample Graphics Just tap or click an image to access the file!

TURN
PARTNERSHIPS
INTO IMPACT

tinyurl.com/CEMPartnerships Webinar Series +

Companion Guides

STRONG
PARTNERSHIPS

= STRONG
OUTCOMES

Building & Sustaining Strategic Partnerships

Webinar Series + Companion Guides

tinyurl.com/CEMPartnerships

COLLABORATIVE ON ECONOMIC MOBILITY

How do CAAs huild
partnerships that
deliver lasting
results?

Building & Sustaining
Strategic Partnerships

Webinar Series + Companion Guides

tinyurl.com/CEMPartnerships

Strategic partnerships are
driving innovation across the
Community Action Network.

Keep up with the latest
trends and insights.

Building & Sustaining
Strategic Partnerships

Webinar Series +
Companion Guides

tinyurl.com/CEMPartnerships
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Advancing Economic Mobility Through Financial

Empowerment: Webinar & Companion Guide

Sample Newsletter Text

Option 1

A new webinar, “Advancing Economic Mobility
Through Financial Empowerment,” explores how
Community Action Agencies are transforming lives
through integrated financial empowerment
strategies, from boosting credit scores to building
lasting savings. No time to watch? Check out the
accompanying Companion Guide, which lets you
explore key takeaways at your own pace. Learn
more: tinyurl.com/Collaborative-EM

Option 2

What does it take to move from financial stress to
financial strength? This new webinar breaks down
the strategies that empower individuals and families
to take control of their financial journey. Learn how
education, coaching, and access to safe financial
products can drive lasting change! Check it out and
discover related resources, including companion
guides and more: tinyurl.com/Collaborative-EM

ADVANCING ECONOMIC
MOBILITY THROUGH
FINANCIAL EMPOWERMENT

m Introduction

A stable i ion is fund. I for
upward economic mobility, Financial stability
allows individuals and families to fully benefit
from programs that support employment,
education, housing, health, and overall well-
being. Financial stability is more than simply
getting by day to day; it is about being able to
sustain a household for months and years to
come. Long term financial stability depends on
baoth financial knowledge and access to
afferdable financial products and services.

These services can help individuals and
families o plan and prepare for financial
emergencies and setbacks to ensure that
financial goals and outcomes are not only

supporlive policies and practices, and improved

@ Sample Social Media Posts

Option 1

Check out this new webinar and companion guide to
learn how Community Action Agencies can help
families take control of their financial lives and build
a prosperous future: tinyurl.com/Collaborative-EM

Option 2

Smart financial strategies can change lives. Explore
how education, coaching, and access to safe
financial services help drive long-term success for
the people we serve. Watch this new webinar — and
if you’re in a rush, check out the accompanying
guide: tinyurl.com/Collaborative-EM

Option 3

Debt reduction, credit improvement, and savings
growth are pathways to opportunity. Learn how
integrated financial empowerment services at
Community Action Agencies are making a
difference! New webinar and guide now available:
tinyurl.com/Collaborative-EM

Option 4

Financial setbacks happen. The right support can
make recovery possible. In this new webinar and
guide, discover how Community Action Agencies
are helping families build resilience and plan for the
future: tinyurl.com/Collaborative-EM

Option 5

Financial empowerment starts with knowledge and
access. See how agencies are reimagining support
to help families thrive across generations. Watch the
webinar and get the guide to learn more today!
tinyurl.com/Collaborative-EM
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Advancing Economic Mobility Through Financial

Empowerment: Webinar & Companion Guide

@ Sample Graphics Just tap or click an image to access the file!

g{’ TO FINANCIAL ‘-
doa STRENGTH Discover how CAAs can
help transform families’

\ "‘.
Advancing Economic Mobility ﬁ“a“cial f“turES.

Through Financial Empowerment
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New Webinar + Companion Guide

New Webinar + Companion Guide
tinyurl.com/Collaborative-EM
tinyurl.com/Collaborative-EM

How can you equip
families with the tools

they need to achieve a
more prosperous future?

Discover this exciting

Discover tangible solutions that help
families develop financial resilience and new webinar & guide.

chart a path to prosperity. Advancing Economic Mobility
Through Financial Empowerment

i / i New Webinar +
tinyur. com/Collaborative-EM Companion Guide finyurl.com/Collaborative-EM
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Case Study: Workforce Development

Sample Newsletter Text

Option 1

How did a rural agency in Missouri respond to
staffing shortages without new funding? North East
Community Action Corporation (NECAC) launched a
Registered Apprenticeship Program that turned in-
house training into a formal workforce pipeline,
resulting in new career pathways, stronger staff
retention, and better service delivery across 12
counties. Read the full report today:
tinyurl.com/Collaborative-EM

Option 2

A new report highlights how North East Community
Action Corporation (NECAC) in Bowling Green,
Missouri built a successful apprenticeship program
that trains local talent, meets growing service
demand, and offers nationally recognized
credentials. This is a practical, people-centered
solution for rural communities facing workforce
gaps. Explore now by checking out the full report:
tinyurl.com/Collaborative-EM

Cellaberalive on Ecensmic Mobilty | Workloree Developmen! Cose Shdy

NORTH EAST
COMMUNITY

ACTION
CORPORATION

.

Orgenizationsl Capacity

Hofh Eas] Community ACHGn Copormion
NECAC) & a Community Action Agency, &
Bural Local Initiaivas Suppon Corporation
Rural LISC) grantos, and o Neighbonions
criafiared agency located in Bowang Green
Missour,. The 580VICE aMes SPans 8cfDss 12
couriias In M cluding
mafropc:tan

throe oourt
SlalEtcal ar if 0 5. LOUE. 85 wall 85
rine rurgl counbes. The agancy’s annual buoget

@ Sample Social Media Posts

Option 1

A new report details how a Community Action
Agency in Missouri launched a registered
apprenticeship program that formalized in-house
training, improved retention, and created long-term
career paths: tinyurl.com/Collaborative-EM

Option 2

How can rural organizations expand services while
navigating staffing shortages and funding
uncertainty? A new report showcases how one CAA
strengthened internal systems, formed strategic
partnerships, and created innovative programs to
meet local needs. tinyurl.com/Collaborative-EM

Option 3

A apprenticeship initiative promoted by a CAA in
Missouri demonstrates the power of investing in
people. Learn how it all came together in this report!
tinyurl.com/Collaborative-EM

Option 4

Discover how collaboration between local, state, and
federal partners helped NECAC, a Community
Action Agency in Missouri, launch an apprenticeship
program: tinyurl.com/Collaborative-EM

Option 5

When a CAA faced rising demand and a limited
workforce, leadership saw an opportunity to
innovate. By launching a registered apprenticeship
program, they increased service capacity,
strengthened recruitment, and provided career-
building opportunities for local residents. Get the full
story today! tinyurl.com/Collaborative-EM
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Case Study: Workforce Development

@ Sample Graphics Just tap or click an image to access the file!

AGENCY CASE
STUDY: NORTH EAST
COMMUNITY ACTION
CORPORATION

Discover how one CAA
developed an innovative
apprenticeship program.

Dive into a workforce
development success
story.

New Report Out Now!

COLLABORATIVE ON ECONOMIC MOBILITY

_ S o 3 { [ i)
H \ N 4 e 4

CHANGING THE GAME
IN WORKFORCE DEVT.

A new case study focuses on North East Community
Action Corporation's workforce development programs.

How do CAAs develop
successful apprenticeship
programs?

Learn more ina tinyurl.com/Coll rative-EM
new report!
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Case Study: High-Quality Education

@ Sample Newsletter Text

Option 1

How can colleges help more low-income students
graduate? A new report about Bucks County
Opportunity Council in Doylestown, PA highlights a
breakthrough solution: putting Economic Self-
Sufficiency coaches directly on the campus of
Bucks County Community College. Read how this
innovative partnership is breaking down barriers to
higher education and ensuring students’ long-term
success: tinyurl.com/Collaborative-EM

Option 2

An innovative “Coaches on Campus” program at
Bucks County Opportunity Council in Doylestown,
PA is proving to be a model for systemic change. By
embedding trained coaches into student services,
Bucks County Community College is now helping
students overcome housing, food, and financial
barriers while staying on track to graduate. Discover
more about this approach today!
tinyurl.com/Collaborative-EM

Collaborative on Economic Mobility | High-Guality Education Case Shedy

BUCKS
COUNTY

OPPORTUNITY
COUNCIL

& Deysestown, Pa Sy% besceeg

Agency Condexi

(5 Organizational Capacity

Bucks County Opporiunity Council (BCOC) is a
local Community Acfion Agency locabed in
Doylestown, Pennsylvania. They serve over
56,000 people annually thraugh five program
areas induding: Housing, Wealtherization, Food,
Income: Tax Preparation, and Economic Self-
Sufficiency. The annual budgel is approximaiely
315 million which consists of 87% public
funding and 33% from privale and other funding

Communications and Development, and
‘Weatherizalion Program]. Additionally, there are
80 employees on staff and aver 1,700
volunteers who contribule over 100,000 hours
of volunbeer service per year.

@ Service Delivery

Bucks County is a suburk of Philadelphia, with
a population of approaimately 850,000, The
county's papulation has grown by 3.4% since
2010 and the current powerty rale is 5.8%. This
includes nearly 17% of chidren under the age
of 18, and 5% of senicr cifizens ower the age of

@ Sample Social Media Posts

Option 1

What happens when you embed the mission of
Community Action into higher education? Bucks
County Opportunity Council in Doylestown, PA
partnered with a local college to support students
beyond the classroom, leading to stronger retention,
graduation, and economic stability. Check out the
report today! tinyurl.com/Collaborative-EM

Option 2

Students can’t succeed in school if they’re facing
housing instability or hunger. Learn how one CAA's
new Coaches on Campus program is meeting
students where they are and connecting them with
critical support. Read: tinyurl.com/Collaborative-EM

Option 3

Bucks County Opportunity Council in Doylestown,
PA placed self-sufficiency coaches on a college
campus to help low-income students stay enrolled
and graduate. Discover more about this innovative
approach: tinyurl.com/Collaborative-EM

Option 4

When students are at risk of dropping out due to
unmet basic needs, support must be accessible.
The Coaches on Campus program makes it easier
for students to get the help they need without
leaving campus. Read: tinyurl.com/Collaborative-EM

Option 5

Many students face barriers to completing their
education. One CAA created a coaching program
that provides hands-on support, right on campus.
Read: tinyurl.com/Collaborative-EM
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Case Study: High Quality Education

@ Sample Graphics Just tap or click an image to access the file!

Find out how CAAs
partner with colleges
for shared impact.

Ne“‘.’ CAA case study tinyurl.com/Collaborative-EM
available now!

COMMUNITY ACTION
BUILDS BRIDGES.

A new case study explores partnerships
between CAAs and higher ed.

COLLABORATIVE ON ECONOMIC MOBILITY

COMMUNITY
ACTION:
CREATING A
MORE
RESILIENT
EDUCATIONAL
SYSTEM.

finyurl.com/Collaborative-EM

AGENCY CASE STUDY:
BUCKS COUNTY
OPPORTUNITY COUNCIL

Discover how a Pennsylvania
CAA partnered with a local
college for shared impact.

tinyurl.com/CEMPartnerships
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This resource is supported by Grant Number 90ET0502 from the ACF Office of Community Services, Community
Services Block Grant within the Administration for Children and Families, a division of the U.S. Department of Health and
Human Services. Neither the Administration for Children and Families nor any of its components operate, control, are
responsible for, or necessarily endorse this resource (including, without limitation, its content, technical infrastructure, and
policies, and any services or tools provided). The opinions, findings, conclusions, and recommendations expressed are
those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the
ACF Office of Community Services, Community Services Block Grant.



