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Community Action changes people’s 
lives, embodies the spirit of hope, 
improves communities, and makes 

America a better place to live. We care 
about the entire community, and we are 

dedicated to helping people help 
themselves and each other.

The Promise Of 
Community Action



Agenda

• Guided by what matters—our purpose

• The need to balance purpose and practice

• Measuring child, parent, and family 

outcomes

• Resources, Tools, & Learning 

Opportunities

• Q & A
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Objectives
• Identify the need to balance social and economic mobility 

goals and person-centered practices of WFA and other factors 

to consider when selecting measures.

• Highlight approaches and considerations for measuring child, 

parent, and family outcomes across specific domains.

• Identify actionable strategies and resources for attendees to 

call on at home. 



Who are we measuring for? 



Clarity of Purpose



Our Why:

• Breaking the cycle 

of poverty from 

one generation to 

the next

• Creating a legacy 

of well-being from 

one generation to 

the next

Social & Economic Mobility: Our Why



SEM Predictors and Drivers 
Social and Economic 

Mobility 
Domains 

Components/Predictors/Drivers/Outcomes
 (Informed by various SEM frameworks and evidence)

Quality Employment Meaningful work; Family supporting/living wage; Steady employment
Financial Well-Being Income (HH income levels); Financial security (savings, debt)
Education and Lifelong 
Learning 

Quality Preschool; Child cognitive and social development (child reading at or above grade level by 3rd grade; 
success in middle school math); Executive functioning skills; High School graduation; Postsecondary 
education/training (degree or credential); Educational enrichment 

Safe, Stable, Affordable 
Housing

Affordability (monthly housing cost below 30% of HH income); Stability (moves); Affordable and safe water and 
utilities

Health and Well-Being Physical and mental health; Access and utilization of health and behavioral services; Family structure and stability; 
Safety (exposure to trauma, crime); Nutritious food; Self-Efficacy; Growth mindset; Agency (sense of being in 
control of one’s actions and having the ability to accomplish one’s goals)

Belonging and Civic Muscle Belongingness (Individual sense of belonging); Social Capital (bridging and bonding social capital, social 
connections); Power (political participation), 

Thriving Communities and 
Neighborhoods

Racial and socioeconomic integration; Supportive and livable communities and neighborhoods (neighborhood 
quality); Justice and protection/freedom from harmful environments and contaminants, crime, over-policing, mass 
incarceration; Community development (economic activity, built environment); Social networks; Accessible 
transportation/systems; Quality education systems; Parks and green space

[1] Results for America, https://catalog.results4america.org/,  Urban Institute, Boosting Upward Mobility, https://www.urban.org/research/publication/boosting-upward-mobility-metrics-inform-local-action and Measuring 
Mobility from Poverty, https://www.mobilitypartnership.org/publications/measuring-mobility-poverty, 
Institute for Research on Poverty, Quarterly Leadership Memo, April 2020, Economic Mobility Memos 1-3: https://aspe.hhs.gov/2020-annual-poverty-research-policy-forum-measuring-economic-mobility-quarterly-
leadership-memo 
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The What and 
the How of WFA 

Before we dive in on 
WFA measures let’s 

make sure we have a 
shared understanding 

of WFA.

(What)                                   
Whole Family Approach

(How)                                 
Working with children and 
parents together. Providing 
comprehensive supports of 

sufficient intensity and 
duration to help families 

achieve their goals. 

(Why/Purpose)

Breaking the cycle of poverty 
from one generation to the 
next. Creating a legacy of 

well-being from one 
generation to the next. 



• Parents’ education and income are linked with children’s 
educational achievement

• Educational disadvantages compound over generations and they 
are more pronounced in the U.S. than in most advanced industrial 
countries

Whole Family Approach



• Family Investment Theory suggests that as parents improve their education 
and get better jobs with higher earnings, they will have more financial 
resources to invest in their children

• With increased incomes families will purchase more opportunities that 
benefit children and youth

• Additional income may also reduce stress at home and enhance parent 
psychological well-being and optimism, all associated with improved family 
functioning

A Two-Generation Human Capital Approach to Anti-Poverty, 2018 Russell Sage Foundation Journal

Whole Family Approach



HALLMARKS OF THE

2GEN/WHOLE FAMILY APPROACH



HALLMARKS OF THE

2GEN/WHOLE FAMILY APPROACH





OPRE 2Gen Logic ModelOPRE Two-Generation Conceptual Framework 





Parent, Child, Family Outcomes (Examples) 

Parent Outcomes 

Increase income above 200% of FPL

Increased financial stability

Increase in education level

Obtained a certification

Increased growth mindset

 

Child Outcomes 

Child ready for kindergarten

Child on grade-level reading

Achieved third- grade reading 
level on time

Child on grade-level math skills 

Family Outcomes

Increase in the number of people the 
family can count on in difficult times

Increased ability to cope with difficult 
and stressful situations

Increase in positive parenting 
behaviors 



What WFA measurement challenges have you 
experienced? 

Or

What concerns do you have about measuring 
WFA? 



WFA Measurement Considerations 
WFA principles call for a person-centered practice 
that builds self-determination and capabilities. 
This requires agencies to balance flexibility for 
families while holding to the SEM purpose of the 
WFA. 

• Flexibility can lead to lots of different goals and 
outcomes. What is captured, reported, and 
used needs to be managed effectively. 

• Not all information needs to be collected in all 
areas all the time! Take a close look at who 
needs what information and be strategic about 
what you collect. 



WFA Measurement Considerations 
• Tracking data annually and not 

maintaining information from year 
to year for comparisons across 
time is problematic. Often this is 
because we are being regulatory 
or compliance-focused and letting 
funders drive the data and 
reporting.

• Consider short-mid-long-term 
outcomes.

• Give outputs and process 
outcomes more consideration. 



Parent Outcomes & Measures



CAPLP Case Study

What parent outcomes do you see in this 
story that you could measure? 



Change in 
Earned Income 

176 Households 
VDSS 2Gen Pilot 
Six Year Project
6 Community Action Agencies
246 Adults
369 Children under 18
61% Female, 38% Male
63% Female single-parent HH
27% Two-parent families
3% Male single-parent HH



Changes in Earned Income by Type of Case 
(N=176)



Change in Percent of FPL at Entry to Exit or 
Most Recent (N=176) 



Percentages of Households at Federal Poverty Level Ranges At 
Entry and Exit/Most Recently 

• At enrollment, 78% of households were below 
100% of the poverty level 

• As of June 30, 2025: 
• The number of households below 100% of 

the poverty level was 100 (57%), 
indicating 38 households moved above 
the Federal Poverty level while 
participating in WFA. 

• (43%) of the households in the pilot were 
above 100% of the poverty level as 
compared to 17% when they started. This 
number will likely increase as 36 
households are still participating and 
receiving services. 



Data for Who? 



Life Scale 
Average 
Change 
Between First 
and Last 
Assessment 



Parent Outcomes 
• Income level ( What level of income is family supporting?)
• Income Change
• Obtain Employment (level of wage, living wage)
• Education

• Levels ( H.S., GED, Associates, bachelors) Here you could 
consider short and mid term outcomes

• Credentials/ vocational training
• Financial Wellbeing

• Improved credit
• Improved financial capability (Consumer Financial Protection 

Bureau Financial Capability Assessment)



Parent Outcomes 
• Health

• Improved mental health, behavioral health, well-being 
(identify a measure, see Sparq Tool and others)

• Crosscutting/ Mid-term/Predictors
• Agency (sense of being in control of one’s actions and having 

the ability to accomplish one’s goals)
• Self-Efficacy (Belief one can achieve their goals despite 

difficulties)
• Hope

https://ppc.sas.upenn.edu/sites/default/files/hopescale.pdf
https://ppc.sas.upenn.edu/sites/default/files/hopescale.pdf


Self-Concept Worldview

Self-esteem

Self-worth

Self-efficacy

Sense of control

Agency

Resilience

Psychological well-being

Growth mindset

Hope

Optimism

Life satisfaction

Social connection 

Social support

Social capital

Presented by James Bell and Associates for NCAP National Webinar

Measuring Some Other Concepts or Factors 



Online Resources



Example Measure: New General Self-Efficacy 
Scale



Example Measure: New General Self-Efficacy 
Scale



Child Outcomes and Measures



Child and Youth Outcomes
• Early Childhood (Head Start) measures (Infant/toddler, 

Preschool)
• Kindergarten/school readiness
• Improved approaches to learning development
• Improved social and emotional development 
• Improved language and literacy development
• Improved cognition development 
• Improved scientific reasoning development
• Improved perceptual, motor, and physical development



Child and Youth Outcomes

• On grade reading or math (especially 3rd grade reading level)
• Child/youth maintaining grade C during the school year
• Unemployed youth who have increased skills to obtain employment 
• Youth obtained employment
• Improved attendance (short/mid-term outcome)
• Shift and Persist (Sparq tool specifies if appropriate for teens, measures 

strategies for dealing with stressful situations: shifting and persisting)

Resource: Early Childhood Developmental Screening: A Compendium of 
Measures For Children Ages Birth to Five

https://acf.gov/sites/default/files/documents/opre/compendium_2013_508_compliant_final_2_5_2014.pdf
https://acf.gov/sites/default/files/documents/opre/compendium_2013_508_compliant_final_2_5_2014.pdf


Family Outcomes & Measures



Family Outcomes, Parenting 

Change in Parent 
Confidence  
(N=43)





Measuring Social Capital 



Family Outcomes 

• Increase in the number of people the family can turn to during 
challenging times.

• Increase in the number of social connections reported by 
families over time. 

• Increase in family functioning
• Increased positive parenting behaviors 
• Increase in the number of volunteer hours contributed
• Increase in the number of community events the family attends



Measures: The juice must be worth the squeeze
Don’t get hung up on a lot of measures 

Focus on measuring the right things!

Realistically, can you gather the data needed?
Is the measure something that you quantify with relative 
ease/without significant effort

Existing measures can be leveraged to minimize burden
It is OK to add new measures/processes for gathering, so 
long as it’s not too intensive

Consider, what will we do with this information?
If the answer is nothing, don’t measure!



Resources and 
Learning

 Opportunities



Measures and Assessment Tools
• Measuring Mobility Toolkit SPARQtools, Stanford University

• Child and Adolescent Health Measurement Initiative (CAHMI), National 
Maternal and Child  Health Measures Compendium

• Annenberg EdExchange EdInstruments Library

• The Economic Mobility Catalog, Results for America (metrics are included for 
each strategy/outcome)

• Compendium of Annotated Measurement Tools, Friends

• Protective Factors Survey, Friends 

• Positive Psychology Center, University of Pennsylvania

https://sparqtools.org/measuringmobility/
https://sparqtools.org/measuringmobility/
https://www.cahmi.org/our-work-in-action/measurement-in-action/compendium
https://www.cahmi.org/our-work-in-action/measurement-in-action/compendium
https://edinstruments.org/
https://edinstruments.org/
https://catalog.results4america.org/
https://catalog.results4america.org/
https://catalog.results4america.org/
https://catalog.results4america.org/
https://friendsnrc.org/compendium-of-annotated-measurement-tools/
https://friendsnrc.org/compendium-of-annotated-measurement-tools/
https://friendsnrc.org/protective-factors-surveys/
https://friendsnrc.org/protective-factors-surveys/
https://ppc.sas.upenn.edu/resources/questionnaires-researchers
https://ppc.sas.upenn.edu/resources/questionnaires-researchers


JBA Webinar 



Whole Family Approach Resources
The WFA Design 
Plan is a tool to 
help develop a 

WFA Design Plan, 
including a Theory 

of Change and 
Logic Model, which 
includes measures. 











Katy Smith, 
Program Associate, Communication 

and Dissemination
skmith@communityactionpartnership.com

Let’s Stay In Touch
Community Action Partnership – National Office

     National Community Action Partnership (NCAP)
www.communityactionpartnership.com

Jeannie Chaffin, CCAP
Special Advisor

Chafffin.Jeannie@gmail.com
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