
NCAP’s Pathways to Excellence 

At-A-Glance 
    

General Timeframe for Completion: 3 – 6 Months 6 – 12 Months 12 – 18 Months 24 Months 
Submit an Enrollment Package     

Enrollment Fee $850 – Flat Fee $1,850 - $5,000 (based on 
agency total revenue) 

$3,000 - $7,250 (based 
on agency total revenue) 

$6,000 - $15,000 (based 
on agency total revenue) 

Board-Adopted Resolution to Pursue 
Excellence 

Required (before 
recognition)  Required if not on file  Required if not on file Required if not on file 

Excellence Point of Contact Required Required Required Required 

Most Recent IRS 990  Required if not on file Required if not on file Required 

Build an Excellence Foundation     
Formation of Agency Excellence Team Required Required Required  
Excellence Team Meetings (including kick-
off and close out meetings w/NCAP) Required Required Required  

Standards e-Course Completion by Team Required Required  Required   
Cohort meetings   Up to 3 Required Up to 4 Required  
Advanced Pathways Training for Staff  1 Implementer Required 1 Peer Reviewer Required  

Self-Study Training   Required of Excellence 
Team  

Assess Organizational Excellence  Required Required Required Required 
Agency Profile Required Required Required Required 
Mini Organizational Assessment  Required Required  

Self-Study  Abbreviated (2 - 3 
Categories) Complete (All 7 Categories) Complete (All 7 Categories) 

Required for Achievement Recognition NCAP Member  
Meet/Exceed 25% of 

Standards  &  
NCAP Member 

Meet/Exceed 50% of 
Standards &  

NCAP Member 

Meet/Exceed 100% of 
Standards &  

NCAP Member 
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