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Disclaimer
This presentation is supported by Grant Number 90ET0502 from the ACF Office of 

Community Services, Community Services Block Grant within the Administration for Children 
and Families, a division of the U.S. Department of Health and Human Services. Neither the 
Administration for Children and Families nor any of its components operate, control, are 
responsible for, or necessarily endorse this presentation (including, without limitation, its 

content, technical infrastructure, and policies, and any services or tools provided). The 
opinions, findings, conclusions, and recommendations expressed are those of the author(s) 
and do not necessarily reflect the views of the Administration for Children and Families and 

the ACF Office of Community Services, Community Services Block Grant.



Agenda
• Welcome

• CEM Project Overview

• Promising Practices 

• Strengthening Working Families Initiative (SWFI) – Presented by Action for a 
Better Community & Rochester Rehabilitation Center 

• Upcoming Tools and Resources



Project Overview



Purpose

“The Collaborative on Economic Mobility is 
intended to highlight emerging and promising 
practices in economic mobility for low-income 

communities and to expand the capacity of the 
Community Action network to deliver services 

that promote economic mobility.”



Key Focus Areas

Workforce 
Development

Community 
Asset Building

Two-Generation 
and Whole 

Family 
Approaches

Innovative 
Community 

Programs and 
Organizations

High-Quality 
Education



Promising Practices



Workforce Development
• Sector-based approaches that align training programs with the 

specific needs of key industries experiencing growth

• Employer engagement and demand-driven strategies 

• Hands-on experience and mentorship opportunities

• Integration of technology and digital literacy initiatives

• Entrepreneurship and small business development 







High Quality Education
• Collaborations with educational institutions: strategic partnerships between local school 

districts, community colleges, and universities to broaden horizons and prepare the next 
generation for the workforce

• Supporting the transition from high school to college or the workforce: dual enrollment, work-
based learning, and financial literacy

• Integration of technology and digital literacy initiatives with online learning platforms, AI, virtual 
reality simulations, and remote learning opens new learning opportunities for students

• High-Quality Education and economic mobility is a multifaceted approach:

• Collaboration

• Innovation

• Advocacy







Innovative Community Programs & Organizations
Opportunities in Housing 

• Community housing units
• Emergency shelters
• Increasing skills for living wage jobs

Opportunities in Transportation
• On-the-road services
• Education through online platforms

Opportunities in Health
• Nutritious food
• Mental health services
• Transportation services



Cross-Cutting Opportunities
• Collaborative Partnerships that Align Resources and Shared Goals

- Alignment across organizations and agencies to maximize impact

- Shared spaces for community services: tax programs, senior programs, onsite recruitment, and 
employment support

- Leveraging and deepening relationships with public-private partnerships to expand reach and impact

• Childcare

- Access to affordable and consistent childcare

- Ongoing support for parents throughout their educational and employment training

• Integration of Services 

- “One Stop Shop Model” for wraparound services



Strengthening Working Families Initiative (SWFI)



Introductions 

Tanya Thurman, Action for a Better Community, Inc. (ABC)
Mary Lou McCloud, Rochester Rehabilitation Center



Agenda
 Overview of Strengthening Working Families Initiative (SWFI)

 How the need for SWFI was identified

 How SWFI was funded, and what partnerships (financial and strategic) contributed to its 
success

 First Year, what it looked like when SWFI was implemented 

 Successes or milestones achieved through SWFI

 Other types of initiatives ABC provides to help support economic mobility and how they 
connect to SWFI 



Overview of Strengthening Working Families 
Initiative (referred to as SWFI)
SWFI provided low- to middle-skilled parents opportunities to get a job or advance in their careers in 
high-growth or in high-demand industries – health care, advanced manufacturing, and information 
technology – while addressing barriers related to accessing training and employment faced by those 
with childcare responsibilities. 

 Services: 
family and career navigation services
job training, job placement, career advancement in health care, advanced manufacturing, and 

information technology
benefits management 
childcare navigation services 
 systems-level activities around improvements in childcare provision and employment services 



How the Need for SWFI Was Identified
 6 out of 10 households with children have all parents working (married working parents and 
single working parents), increasing the need for affordable, quality childcare.

 Training and education can help move parents into better paying jobs, however, some 
employment barriers (e.g. childcare) also serve as challenges to participating in training and 
educational programs. 



How SWFI was funded, and what partnerships 
(financial or strategic) contributed to its success
 The Strengthening Working Families Initiative (or SWFI) was a five-year (2016-2021) $4M grant 
funded by the U.S. Department of Labor. Rochester Rehabilitation Center (RRC) was one of 14 SWFI 
grantees – and the only organization in New York State to receive the grant. 

Key partners representing a cross-section of organizations served on the SWFI Advisory Committee:
workforce systems such as New York State Department of Labor and Rochester Works (e.g. training grants, 

workshops, job placement events)
employers representing the three fields 
local Department of Social Services (DSS)  assist with wraparound supports and systems level work 
city and county government assist with all aspects of the initiative (e.g. child subsidy assistance and systems level 

work)
local colleges and training programs
community-based organizations to provide wraparound supports
Legislators assist with systems level work 
Funders cover any additional funding needs (e.g. United Way funding the program when federal grant ended)



First Year, what it looked like when SWFI was implemented 



First Year, what it looked like when SWFI was implemented 
& Challenge of COVID-19 Pandemic



Lessons Learned 
1. Onsite Recruitment is Essential

2. Individualized, Ongoing Support for Parents is Critical

3. Provision of Wraparound Supports Drive Engagement and 
Retention

4. Strong Partnerships are Key to Achieving Outcomes

5. Taking a Systems-Oriented Approach Enables More Coordinated 
and Effective Responses to Complex Challenges



Successes or milestones achieved through SWFI

Success Story 1: 

A parent who worked with the SWFI Child Care 
Navigator in 2019 shared the following: “When I 
was denied assistance to go back to school, it 
broke my spirit. All hope was gone. I felt defeated 
and was afraid I was going to lose my kids. Every 
door was closed and I had no options. You gave 
me hope to give to my kids. You did what you said 
you were going to do and I am so grateful”. 
Through the grant and support offered, the parent 
completed the program and left with a couple of 
job options.

Success Story 2: 

“Before SWFI, my husband and I struggled to 
justify sending our children to daycare, because 
almost half of our income went directly to 
childcare costs. We regularly talked about one of 
us taking a few years off of our careers to stay 
home to take care of the kids. But now, because 
of SWFI’s support and assistance, we are both 
able to work and build our careers. Gratitude to 
SWFI program and the staff”.



https://www.youtube.com/watch?v=fCLQcirsnHE


Other types of initiatives ABC provides to help 
support economic mobility and how they connect to 
SWFI 
 The Trainers Network formed in 2020, consists of many local educational/training programs, 
workforce systems organizations (including employers), community-based organizations (CBOs), 
governmental agencies, funders and other community members that came together to address 
training-related community needs.

Key Activities: 
Developed and posted online training directories (in three fields – health care IT, advancement 

manufacturing)
Hosted training fairs + participated in employment fairs 
Hosted a childcare fair
Developed a Trainers locator (in beta form) 
Co-hosted with the City of Rochester a few conferences to bridge organizations representing 

training, employment and wraparound supports



Other types of initiatives ABC provides to help 
support economic mobility and how they connect 
to SWFI 
 Efforts underway to bring a Work Ready Community initiative to Monroe County, NY.

 The initiative builds a multi-stakeholder coalition, representing trainers, educators, 
employers, and community-based organizations

 This national model, implemented in over 600 communities and recognized by nearly 
30,000 employers, promotes workforce readiness through the National Career Readiness 
Certificate (NCRC)—a portable, industry-recognized credential that helps job seekers stand 
out to employers. We were told, those with a NCRC are more likely to have their resumes 
moved to the top of the interview pile!



Other types of initiatives ABC provides to help 
support economic mobility and how they connect 
to SWFI 
 Benefits Project formed in 2019

 A community-driven initiative led by ABC with over 30 cross-sections of organizations

 An online benefits calculator consisting of 8 benefits – Temporary Assistance for Needy 
Families (TANF), Home Energy Assistance Program (HEAP), Supplemental Security Income 
(SSI), Medicaid, Section 8, subsidized childcare, Supplemental Nutrition Assistance 
Program (SNAP), and tax credits. The tool estimates the public benefits a person in Monroe 
County, NY, might receive and the amount. 

 The tool will help families manage their resources and plan for employment changes—
such as taking a job, promotion, or raise—without losing essential benefits that maintain 
family stability, that are needed to invest in future growth and achieve upward economic 
trajectories.



Training Wrap-up
 Strengthening Working Families 
Initiative Handout

This independent resource was not created with funding from the Office of Community Services (OCS) within the Administration for Children and Families (ACF), U.S. Department of Health and Human Services (HHS). The content, views, and opinions expressed herein are those of the author(s) and do not 
necessarily reflect the official policy or position of the Administration for Children and Families, the Office of Community Services, or the U.S. Department of Health and Human Services. ACF and OCS do not endorse or assume responsibility for the accuracy or completeness of any information, services, or 
tools provided in this resource.

https://tinyurl.com/SWFIHANDOUT



Tools and Resources













We want to hear from you!

We would love to hear about 
your experience in today’s 

training webinar. Please take 
a moment to complete the 

webinar survey.
https://tinyurl.com/BuildingSustaining2
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