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The Promise of Community Action

Community Action changes people’s lives, 
embodies the spirit of hope, improves 

communities, and makes America a better place to 
live. We care about the entire community, and we 
are dedicated to helping people help themselves 

and each other.
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N C A P  D A T A  H U B :  B E S T  P R A C T I C E S  F O R  
U S I N G  S E C O N D A R Y  D A T A  T O  S U P P O R T  
G R A N T  W R I T I N G  A N D  S T A K E H O L D E R  
E N G A G E M E N T

Jordan Rhodes, jhwdfx@umsystem.edu, Center for Applied Research and Engagement 

Systems (CARES) 

mailto:jhwdfx@umsystem.edu


O U T L I N E

• Short introduction to CARES 

• Discussion on importance of integrating 
secondary data into grant proposals and 
outreach to funders and advocates 

• Review of N CAP Data Hub Tools 

• Examples and best practices for finding, 
interpreting, and presenting data to 
identify target populations, community 
needs, and assetts



C E N T E R  F O R  A P P L I E D  R E S E A R C H  A N D  E N G A G E M E N T  
S Y S T E M S  ( C A R E S )  



W H Y  D O  W E  N E E D  D A T A  F O R  G R A N T  W R I T I N G  A N D  
S T A K E H O L D E R  E N G A G E M E N T ?

Make a case for 
funding

Develop and evaluate 
projects, programs, 
or policies

Inform strategic 
plans or annual work 
plans

Educate others about 
issues and 
opportunities

Build partnerships 
with businesses, 
governments, and 
organizations

Tell a story about a 
place or group of 
people



M O R E  S P E C I F I C A L L Y . .

Data can help people make decisions, identify problems, and develop 
solutions.

For example, data are used to: 

• Allocate funding and resources to state and local service providers 
(i.e. – housing) 

• Determine the distribution of congressional seats and legislative 
districts (i.e. – population) 

• Help decide where a new bus stop should go (i.e. – 
transportation/pedestrian routes) 

• Data can validate your local knowledge, inform strategy development, 
and drive evaluation metrics. 



Y O U R  N C A P  S O U R C E  F O R  S E C O N D A R Y  D A T A  



D A T A  S O U R C E  C H E A T  S H E E T  

•Protection Agency 
•Centers for Disease Control and Prevention 

•Behavioral Risk Factor Surveillance System (BRFSS) 

•Bureau of Labor Statistics 

•QCEW (Quarterly Census of Employment and Wages)

•Bureau of Land Management 

•United States Department of Agriculture (USDA) 

•Census of Agriculture 

•Center for Medicare and Medicaid Services 

•Environmental 

•Federal Bureau of Investigation 

•Federal Emergency Management Agency 

•Feeding America 

•Health Resources and Services Administration (HRSA) 

• Internal Revenue Service 

• NASA 

•National Highway Traffic Safety Administration 

•National Oceanic and Atmospheric Administration 

•National Center for Education Statistics (NCES) 













B E S T  P R A C T I C E  R E M I N D E R S

Remember most data are estimates. They are there to guide, not to dictate. 

Refer regularly to benchmarks. This will help you ground your interpretation. 

Consider data collection methods as you review each indicator. 

Check the date! Consider recency and trends. 

If something doesn’t make sense, ask for more information. 



F I N D I N G  A D D I T I O N A L  D A T A  

Before using data, make sure it’s sourced from a trustworthy organization:

Consider the URL – does it end in .gov, .edu, or .org?

Check for political bias;

Consider historical availability;

Don’t use data to lie or exaggerate.



Q U E S T I O N S ?



Another Great Data Hub Webinar: 
NCAP Data Hub: Deep Dive into the NCAP Data Hub Community 
Assessment Tool 
July 22 @ 2 pm ET / 1 pm CT / 12 pm MT / 11 am PT 

Community Action Data Convening: 
Connecting People and Possibility

August 25–26 | Detroit, Michigan | Held prior to NCAP’s Annual Convention

https://communityactionpartnership.com/community-action-data-convening/ 
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