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Poll



Differing Levels of Care

Agency

Team

Self





Self Care

Reframing

Reflection

RoutineRest

Relationships

Source: Self-Care A-Z: What “R” Essential Aspects of Self-Care? - SocialWorker.com

https://www.socialworker.com/feature-articles/self-care/r-essential-aspects-self-care/


Reframing

• How can you reframe self-care?

• What strategies can you incorporate 
to reframe self-care as a wholistic 
lifestyle? 



Reflection

• How can you build structures for 
reflection?

• What resources can you use for 
meaningful reflection?



Routine

• What habits support your self-care?

• What habits impeded your self-care?

• What intentional changes could you 
make to your daily rituals and 
routines to incorporate self-care?



Rest

• What small steps can you take to 
incorporate more rest?

• What small steps can you take to 
improve the quality of your rest?



Relationships

• How can you strengthen health 
connections for better self-care?

• How can you strengthen boundaries 
for better self-care?



Personal Resilience Framework

• Mind: Reflective practices (journaling, affirmations)

• Body: Sleep, hydration, movement—even 5 minutes helps

• Boundaries: Saying yes to renewal is saying yes to 

sustainability

• Routine: Build small rituals—gratitude before email, a daily 10-

minute walk

• Connection: Who is your “well-being buddy”? Someone who 

checks in gently.



Sample 
Self-Care 

Plan



Sample 
Self-Care 

Plan



Differing Levels of Care

Agency

Team

Self



The Importance of Team Resilience

Secondary 
Traumatic Stress

Various Trauma Burnout

Compassion 
Fatigue

Moral Injury and 
Moral Distress

Decision Fatigue





Languages of Appreciation

Source: The 5 Languages of Appreciation in the Workplace: Empowering Organizations by Encouraging People  

https://www.appreciationatwork.com/5-languages-appreciation-workplace-improve-employee-engagement/


Practical Ways to Support a Culture of Care

• Create team resiliency plans: Regularly assess team energy, stress, and 
support needs

• Normalize check-ins: Ask “how are you, really?” in team meetings

• Celebrate micro-wins: Gratitude and joy are fuel

• Flex where you can: A 10-minute walk break, flexible deadlines, “meeting-free” 
hours



Community Action 
in Action



Resources & Upcoming Learning Opportunities



New Resource:
Scenario Planning Toolkit

Access the  
Toolkit Here:



New Resource: Community Action Board 

Discussion Guide for Uncertain Financial Times

Access the Board 

Discussion Guide Here:

Financial uncertainty can impact an agency’s ability to 

sustain its mission. Boards play a key role by 

overseeing financial strategy and long-term 

sustainability. This guide helps boards assess financial 

health, ask key questions, and make informed decisions 

using tools for scenario planning and risk management.

https://communityactionpartnership.com/publication_toolkit/community-action-board-discussion-guide-for-uncertain-financial-times/
https://communityactionpartnership.com/publication_toolkit/community-action-board-discussion-guide-for-uncertain-financial-times/


NCAF Messaging Toolkits

This toolkit provides a collection of 

network talking points for 

communicating the critical importance 

of Community Action Agencies to local 

communities across the country.

Community Action Messaging Toolkit
Talking Points & Social Media Tools for 

CSBG, WAP, LIHEAP & Head Start

Access the Talking 

Points Here:

This toolkit provides talking points, graphics, 

and social media messages that address 

the impact and necessity of the Community 

Services Block Grant (CSBG) as well as the 

Weatherization Assistance Program (WAP), 

Low-Income Home Energy Assistance 

Program (LIHEAP), and Head Start.

Access the Messaging 

Toolkit Here:

https://communityactionpartnership.com/wp-content/uploads/2025/03/Talking-Points-Tools-for-CSBG-WAP-LIHEAP-Head-Start.pdf
https://communityactionpartnership.com/wp-content/uploads/2025/03/Talking-Points-Tools-for-CSBG-WAP-LIHEAP-Head-Start.pdf
https://communityactionpartnership.com/news/ncafs-community-action-messaging-toolkit-is-now-available/
https://communityactionpartnership.com/news/ncafs-community-action-messaging-toolkit-is-now-available/


Upcoming Webinars

• April 30th – Beyond the Numbers: 
New Ideas for Measuring the Promise 
and Impact of Community Action

• May 28th - Whole Family Approach 
Practitioners’ Roundtable

• June 4th - Braiding Financial 
Resources for Lasting Impact & Long-
Term Sustainability

• June 10th - Leveraging Internal 
Feedback for Organizational 
Excellence

https://communityactionpartnership.com/event/beyond-the-numbers-new-ideas-for-measuring-the-promise-and-impact-of-community-action/
https://communityactionpartnership.com/event/beyond-the-numbers-new-ideas-for-measuring-the-promise-and-impact-of-community-action/
https://communityactionpartnership.com/event/beyond-the-numbers-new-ideas-for-measuring-the-promise-and-impact-of-community-action/
https://communityactionpartnership.com/event/whole-family-approach-practitioner-roundtable/
https://communityactionpartnership.com/event/whole-family-approach-practitioner-roundtable/
https://communityactionpartnership.com/event/braiding-financial-resources-for-lasting-impact-long-term-sustainability/
https://communityactionpartnership.com/event/braiding-financial-resources-for-lasting-impact-long-term-sustainability/
https://communityactionpartnership.com/event/braiding-financial-resources-for-lasting-impact-long-term-sustainability/
https://communityactionpartnership.com/event/leveraging-internal-feedback-for-organizational-excellence/
https://communityactionpartnership.com/event/leveraging-internal-feedback-for-organizational-excellence/
https://communityactionpartnership.com/event/leveraging-internal-feedback-for-organizational-excellence/


We want to hear from you!

We would love to hear about your experience 

in today’s webinar. Please take a moment to 

complete the webinar survey.



Contact Information

Lillie Seels
Director, Practice Transformation

National Community Action Partnership

lseels@communityactionpartnership.com

mailto:lseels@communityactionpartnership.com
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