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Disclaimer
This presentation is supported by Grant Number 90ET0502 from the ACF Office of 

Community Services, Community Services Block Grant within the Administration for Children 
and Families, a division of the U.S. Department of Health and Human Services. Neither the 
Administration for Children and Families nor any of its components operate, control, are 
responsible for, or necessarily endorse this presentation (including, without limitation, its 

content, technical infrastructure, and policies, and any services or tools provided). The 
opinions, findings, conclusions, and recommendations expressed are those of the author(s) 
and do not necessarily reflect the views of the Administration for Children and Families and 

the ACF Office of Community Services, Community Services Block Grant.



Agenda
• Welcome

• CEM Project Overview

• Approach and Timeline

• Promising Practices 

• North East Community Action Corporation– Weatherization Registered 
Apprenticeship 

• Upcoming Tools and Resources



Project Overview



Purpose

“The Collaborative on Economic Mobility is 
intended to highlight emerging and promising 
practices in economic mobility for low-income 

communities and to expand the capacity of the 
Community Action network to deliver services 

that promote economic mobility.”



Key Focus Areas

Workforce 
Development

Community 
Asset Building

Two-Generation 
and Whole 

Family 
Approaches

Innovative 
Community 

Programs and 
Organizations

High-Quality 
Education



Promising Practices



Workforce Development
• Sector-based approaches that align training programs with the specific needs 

of key industries experiencing growth

• Employer engagement and demand-driven strategies 

• Hands-on experience and mentorship opportunities

• Integration of technology and digital literacy initiatives

• Entrepreneurship and small business development 



Pre-Apprenticeships
• Bridge to Registered Apprenticeships: Designed to prepare individuals to enter and succeed in 

Registered Apprenticeship Programs (RAPs).

• Industry-Relevant Training: Curriculum based on industry standards, taught by qualified 
instructors.

• Hands-on Experience: Provides practical, simulated real-world training environments.

• Career Exploration: Offers a "pre-vetting" opportunity for individuals exploring career paths. 

• Foundational Skill Development: Focuses on building essential skills for success in advanced 
training. 

• Comprehensive Support Services:
• Stipends, Career Guidance & Mentorship, Transportation Assistance, Childcare Assistance, 

Housing Support, Academic Tutoring (e.g., Math), Industry-Recognized Credentials (e.g., 
CPR), Soft Skills & Professionalism Training



Registered Apprenticeships
• Registered Apprenticeship Programs (RAP) are industry-vetted, approved and 

validated by the U.S. Department of Labor or a State Apprenticeship Agency.

• Registered Apprenticeships must fulfill these key elements:

• Industry Led

• Paid Job

• Structured On-the-Job Learning/Mentorship

• Supplemental Education 

• Portable Credentials
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Range for fast food restaurants in 
the area were $13-$23/hr, with 
some restaurants offering “work 
today, get paid today”

(WX)



• NECAC Funding:
- A mix of Federal and State funding.

• Program Prior to The Bi-Partisan Infrastructure Law (BIL): 
- Program averaged $2 million a year and serviced 200 plus homes
- Crew based program with an HVAC  employee
- Wait list of 450 with an average of 10-15 new applications per day

• Program with BIL Funding:
- Program funding of $3 million
- Servicing 500+ homes, with 30+ employees
- Collaborated with the Workforce Development Board to assist with finding potential employees.  







Paid through Department of Energy 
Weatherization Assistance Program (DOE 
WAP) + utility funds
• Materials to house, labor to funder or split 

by percent



• U.S./Mo Department of Labor 
• Northeast Missouri Workforce Development 

Board (NEMOWDB)
• Missouri Department of Natural 

Resources/Division of Energy
• Workforce Innovation and Opportunity Act (WIOA) 

pre-apprenticeship launched January 2022!
- Pike-Lincoln Technical Center (Vocational HS)
- 3 weeks paid by NEMOWDB
- 30 graduating seniors in May recruited for July 1 

start date







Nationwide:
• 2.8 million Apprentices participated in 

Registered Apprenticeships from 2019-
2022

• 1.1 million individuals completed their 
Registered Apprenticeship programs

• Starting Wage of Registered 
Apprenticeship - $18/hour

• Completed Registered Apprenticeship 
Wage- $32/hour

• Incomplete Registered Apprenticeship 
Exit Wage- $21/hour



• https://necac.org

• www.pltc.edu/

• www.apprenticeship.gov

• https://www.onetonline.org/link/
summary/47-4099.03

https://necac.org/
http://www.pltc.edu/
http://www.apprenticeship.gov/
https://www.onetonline.org/link/summary/47-4099.03
https://www.onetonline.org/link/summary/47-4099.03


Sec. 4. Expanding Registered Apprenticeships. Within 120 days of the date of this order (April 23, 
2025), the Secretary of Labor, the Secretary of Commerce, and the Secretary of Education shall 
submit…a plan to reach and surpass 1 million new active apprentices. That plan shall identify the 
following:

• Avenues to expand Registered Apprenticeships to new industries and occupations, including 
high-growth and emerging sectors.

• Measures to scale this proven model across the country, improve its efficiency, and provide 
consistent support to program participants.

• Opportunities, including through the Carl D. Perkins Career and Technical Education (Perkins V) 
Act and Federal student aid, to enhance connections between the education system and 
Registered Apprenticeships.



Community Action and Successful Apprenticeships
• CAAs have existing foundations developing, supporting, expanding, 

and sustaining Successful Apprenticeships locally through: 
• Recruitment & Outreach: Connecting communities to opportunities.
• Supportive Services: Providing vital assistance (transportation, childcare, 

financial literacy) for participation.
• Employer Partnerships: Promoting and/or facilitating programs.
• Community Hub: Connecting stakeholders (employers, trainers, Workforce 

Development Boards).
• Pre-Apprenticeship Programs: Building work-readiness skills.
• Direct Implementation: Designing and implementing Apprenticeship programs.



Tools and Resources















We want to hear from you!

We would love to hear about 
your experience in today’s 

training webinar. Please take 
a moment to complete the 

webinar survey.
https://tinyurl.com/InnovationWkFrc2
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