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The Promise Of 
Community Action

Community Action changes people’s 
lives, embodies the spirit of hope, 
improves communities, and makes 

America a better place to live. We care 
about the entire community, and we are 

dedicated to helping people help 
themselves and each other.



National Community Action Partnership
NCAP or Partnership

Connecting, Supporting, and Leveraging the Expertise 
of the Nation’s 1000+ CAAs

•Tools and Resources Specifically for Community Action

•Learning Cohorts/Communities of Practice

•Weekly eNews

•Weekly Webinars

•Conferences, Convenings, and Events

•Community Action Month

•Custom Training and Technical Assistance



Stay In the Know –

Subscribe to Our Weekly eNews!

https://communityactionpartnership.com/subscribe/

https://communityactionpartnership.com/subscribe/


NCAP Branding Toolkit and Style Guide 

https://communityactionpartnership.com/branding/

https://communityactionpartnership.com/branding/


May is Community Action Month but the 
Toolkit is Good All Year!

https://communityactionpartnership.com/cam-2024/

https://communityactionpartnership.com/cam-2024/


Professional Certification for Leaders

To Learn More, Email us at CCAP@CommunityActionpartnership.com

in America’s anti-poverty movement

• Verified, professional recognition of your knowledge & ability to apply that 
knowledge effectively

• Attractive to Community Action and other Employers nationwide

• Valid for 4 years and can be renewed with continued Community Action 
engagement

The Premier 



CSBG Organizational Standards 
Tools and Resources

• Technical Assistance Guides & Toolkits

• Assessment Tools

• Calendar of Required Actions

• Standard 4.3 Documentation Guide

• Beyond Compliance Resources

https://communityactionpartnership.com/organizational-standards/

https://communityactionpartnership.com/organizational-standards/


Free Community Assessment Online Tool Community 
Action Data Hub

https://cap.engagementnetwork.org/

https://cap.engagementnetwork.org/


www.nonprofitrisk.org/CAP



Introducing the Organizational Assessment Tool

• Designed for use by Community 
Action Agencies, based on the 
Community Action Standards of 
Excellence

• Gathers staff perceptions of 
deployment of agency strategy 

• Incorporated in the Risk 
Assessment Portal with the 
Nonprofit Risk Management 
Center

www.nonprofitrisk.org/CAP



Pathways to Excellence Overview

Pathways to Excellence empowers CAAs in their pursuit of excellence through an intentional process of assessment, planning, and capacity 

building to institutionalize known best-in-class practices from the Community Action network and outlined in the 35 Standards of Excellence. 

Learn about the Standards of Excellence

Complete a Rigorous Self Study to Assess and Document your Agency Commitment to Excellence

Receive comprehensive feedback from Community Action Peer Experts on how to improve your implementation of 
Excellence

Implement & Institutionalize the Standards of Excellence

Receive recognition as a Community Action Agency of Excellence



Pathways to Excellence 

Tiered Approach
Bronze 

(3 – 6 Months)

Silver
(6 – 12 Months)

Gold
(12 – 18 Months)

Platinum 
(24 Months)

• Complete & Submit a Board 
Resolution to formalize the CAA’s 
Commitment to Excellence

• Develop 5-page Organizational 
Profile

• Convene Agency Excellence Team

• Complete the Standards of 
Excellence eCourse

• Complete Online Organizational 
Assessment

• Attend Pathways Implementer 
Certification Training

• Complete an abbreviated self-
study on 2-3 categories of the 
Standards of Excellence and 
receive Feedback Report from 
expert Peer Reviewers                           
(Meet 25% of assessed Standards)

• Attend Training on the Self-Study 
Process

• Participate in Technical 
Assistance Web Meetings 

• Submit Self-Study and receive 
Feedback Report from expert 
Peer Reviewers                                   
(Meet 50% of assessed Standards)

• Pathways Peer Reviewer on staff

• Submit Award Application

• Complete full Self-Study for 
Award Review

• Site visit and scoring of Self-
Study by Award Reviewers

• Pending Results, Achieve the 
Highest Honor in Community 
Action

Enroll before February 21, 2025!Enroll anytime in 2025







WAPPro Leadership Development Institute

Designed to captivate, retain, and grow Weatherization and 
Healthy Homes professionals and networks to sustain                          
and grow a talent pipeline within WAP

– 23 Members

– Year 1 Pilot of 3 Year Program

– Recruiting for Cohort 2 at MLTC



Whole Family Approach
Resource Page

Want a deep dive in the Whole Family Approach? Visit the Whole Family Approach 

landing page on NCAP’s website to access FREE tools, resources, and much more! 

SCAN HERE



Whole Family Approach
Webinar Series

WFA 101: Foundational Concepts

Learn the fundamentals of Whole Family Approach – what it is and 

how it differs from other service delivery practices – and how it can be 

used to catalyze social and economic mobility for families and 

interrupt the intergenerational cycle of poverty.

Watch Here: tinyurl.com/WholeFamily101

WFA 201: Moving Toward Implementation

Explore the enabling conditions which demonstrate WFA readiness 

and learn how to apply NCAP’s open-source tools and resources to 

design and implement your own WFA.

Watch Here: tinyurl.com/WFA201

WFA 301: Blending & Braiding Resources for WFA Sustainability

Learn from seasoned Community Action professionals and WFA 

practitioners from Aroostook County Action Program (ACAP,) on how 

to effectively blend and braid federal, state, local, and private 

resources to support your WFA implementation efforts.

Watch Here: tinyurl.com/WFA301



tinyurl.com/WFACoachingCourses

These courses walk through a variety of 

materials on Family-Centered Coaching to 

deepen understanding of coaching concepts, 

build coaching skills, engage in the coaching 

process, and assess agency readiness.  

Each segment will guide you through 

watching videos, reading, working through a 

scenarios, or taking quizzes and 

assessments

Family-Centered Coaching
eCourses

















2025 Events

Management and Leadership Training Conference | January 29 – 31 | New Orleans, LA

Virtual Organizational Standards Skill Builder | March 18 & 20 | Online

Organizational Standards Skill Builder | Spring 2025 | Location TBA

Community Assessment Skill Builder | Spring 2025 | Location TBA

Annual Convention | August 27 – 29 | Detroit, MI

Data Convening | Fall 2025 | Location TBA

New Executive Directors Institute | Date & Location TBA





Your Feedback is Important –
Take this Short Evaluation

https://www.surveymonkey.com/r/2025Toolkit

https://www.surveymonkey.com/r/2025Toolkit


Contact Us!

Tiffney Marley, CCAP

tmarley@communityactionpartnership.com

Ryan Gelman, Esq., CCAP

rgelman@communityactionpartnership.com

Jennifer Gregory

jgregory@communityactionpartnership.com

Lillie Seels, CCAP, NCRT

lseels@communityactionpartnership.com

Maribeth Schneber-Rhemrev, CCAP, PMP, NCRT

mschneberrhemrev@communityactionpartnership.com

Mia Harnos, CCAP

mharnos@communityactionpartnership.com

@capartnership
@CAPartnership, @PartnershipCEO, @NcapEnergy
@CommunityActionPartnershipNationalOffice

Denise Harlow, MSW, CCAP, NCRT
dharlow@communityactionpartnership.com

mailto:tmarley@communityactionpartnership.com
mailto:rgelman@communityactionpartnership.com
mailto:jgregory@communityactionpartnership.com
mailto:lseels@communityactionpartnership.com
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