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The Promise Of
Community Action

Community Action changes people’s
lives, embodies the spirit of hope,
Improves communities, and makes
America a better place to live. We care
about the entire community, and we are
dedicated to helping people help
themselves and each other.




National Community Action Partnership
NCAP or Partnership

Connecting, Supporting, and Leveraging the Expertise

of the Nation’s 1000+ CAAs

* Tools and Resources Specifically for Community Action
 Learning Cohorts/Communities of Practice

*\Weekly eNews

*\Weekly Webinars

* Conferences, Convenings, and Events

 Community Action Month

» Custom Training and Technical Assistance #;,",,,;,,,;,:,‘, -
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Stay In the Know —

Subscribe to Our Weekly eNews!

¢I‘}

WEEKLY NEWSLETTER

https://communityactionpartnership.com/subscribe/



https://communityactionpartnership.com/subscribe/
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Whether or not you are using the national brand it is vital that our network maintain our connection.
To do that, we request that all Community Action Agencies and State Association members of the
National Community Action Partnership visually connect with the Partnership on their website and
other media outreach where possible. Suggestions include adding the national brand logo to your
agencies’ website footer and/or homepage and adding text to build the connection. This is
especially important for agencies that do not have "Community Action” in their organizational
name. Adding links to the Partnership, your state association, and other national CAA partners
also strengthens our connection as a network illustrating that we are “1000 Strong.”

MESSAGING
About Us

The Need America was built on the promise that every family should have
opportunity for success. Yet, today's uneven economy has put a
good quality of life out of reach for too many Americans.
National, state, and local responses will be more effective when
we tap into the proven expertise of local agencies with real-life
experience helping families succeed.

How XYZ Agency The XYZ Agency is a local nonprofit/public agency that creates
D i . B opportunities to connect neighbors in need with resources that
stabilize and improve lives and communities. This includes:

o XY.Z Community Action Agency is a member of the Community Action Partnership, which is
the national hub that links the nation’s 1,000+ local Community Action Agencies and State
Associations to each other and to leaders looking for solutions that connect families to
great opportunity.

e« Wearea Err::ud member of the National Communitz Action F'artnershiE
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+ Stabilizing families: Families whose basic needs are
met are more likely to be successful in planning and
meeting their long-term goals to become self-sufficiency.

« Improving Lives: Our programs help neighbors develop
and work toward goals such as education, workforce
preparation and training, housing, whole-family
development,

https://communityactionpartnership.com/branding/

' Helping People. Changing Lives.

AMERICA'S POVERTY FIGHTING NETWORK

« Community Change: XYZ Agency works with our local,
state, and nationwide agencies throughout and beyond
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https://communityactionpartnership.com/branding/

May is Community Action Month but the
Toolkit is Good All Year!

WEATHERIZATION
WEDNESDAY

According to the most
recent WAP funding report,
the subgrantee network
significantly augmented
their efforts by contributing
nearly $300 million in local
leveraged funds. This
money enhance the energy
efficiency, safety, and
overall health of homes.
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Ourilivesibegin tolend the day we

becomelsilent aboutithings that matter.
— Dr. Martin|LutherjKing Jr.

COMMUNITY ACTION MONTH

Community
Action

#WeR1000Strong
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(19

Serve, serve,

serve. Because
in the end, it will
be the servants
who save us all.

— Sargent Shriver

1,000+ agencies covering 99% of America's counties

COMMUNITY ACTION MONTH

. Helping People. Changing Lives.
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https://communityactionpartnership.com/cam-2024/

The Premier

Professional Certification for Leaders

in America’s anti-poverty movement

* Verified, professional recognition of your knowledge & ability to apply that
knowledge effectively

e Attractive to Community Action and other Employers nationwide

* Valid for 4 years and can be renewed with continued Community Action
engagement

To Learn More, Email us at CCAP@CommunityActionpartnership.com
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CSBG Organizational Standards
Tools and Resources

Organizational Standards Resources

Te C h n i Cal ASS i Stan C e G i d eS & TO O I ki tS As the lead agency and training provider for the development and implementation of the C5BG Organizational Standards, the
u National Community Action Partnership also serves as the network’s premier resource hub for the C5BG Organizational
Standards and has produced a number of publications and toolkits offering guidance on each category of the Organizational
Standards for all levels of the network. The resources are featured below, and are organized by category. You can visit our tools

and resources library for a complete offering of resources.

Assessment Tools

Assessment Tools

Calendar of Required Actions

Organizational Standards Information & Guidance

Standard 4.3 Documentation Guide

Beyond Compliance Resources Q

Category Two — Community Engagement
Maximum Feasible

Participation Standards
Category Three — Community Assessment

https://communityactionpartnership.com/organizational-standards/

' Helping People. Changing Lives.
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https://communityactionpartnership.com/organizational-standards/

Free Community Assessment Online Tool Community
Action Data Hub

Total Population ) )
Median Household Income by Household Size

A total of 670,587 people live in the 61.13 square mile report area defined for this assessment according to the U.S. Census Bureau American
. peop . q P : : . . 9 T Fﬂp u Iatiun u ndEr AgE 1 E. This indicator reports the median household income of the report area by household size.
Community Survey 2018-22 5-year estimates. The population density for this area, estimated at 10,971 persons per square mile, is greater than the

national average population density of 94 persons per square mile. EE I uw 2 ﬂu% F FI_I PErcEnt Revort A 1-Person 2-Person 3-Person 4-Person 5-Person 6-Person 7-or-More-Person
epo rea

Households Households Households Households Households Households Households
i Total Land Area Population Density

Report Area Total Population . . District of
(Square Miles) (Per Square Mile) Columbia. DC $72,202 $145,079 $151,838 $193,578 $146,857 $148,539 $152,925

olumbia,

District of Columbia, DC 670,587 61.13 10,971 District of
. | B $72.202 $145,079 $151,838 $193,578 $146,857 $148,539 $152,925

District of Columbia 670,587 61.13 10,971 Columbia
United States 331,097,593 3,633,269.34 94 United States 538,445 £83,185 597,644 $113,664 $106.473 $104,420 $113,370

Data Source: US Census Bureau, American Community Survey. 2018-22. = Show more details Data Source: US Census Bureau, American Community Survey. 2018-22. = Show more detaits

Population, Density (Persons per Sq Mile) by Tract, ACS 2018-22 Median Household Income by Household Size

300k

] Over 5,000
. 1,001 - 5,000

. 501 - 1,000 ﬂ -I D{]

51 -500
Under 51 100k
e S esee @ District of Columbia, DC il

(35.81%)

200k

Map Room

1-Person Households 2-Person Households 3-Person Households 4-Person Households 5-Person Households 6-Person Households 7-or-More-Person

VLY 3 Haroo Jyon H i ouseholds
© Tools & Clear map S )
i . ll-ll n IIE d SIE-tEE {:3 ? u l ?%:} @ District of Columbia, DC @ District of Columbia United States

Washington D.C., DC, USA Q

@ Mar Lavers =

Map O Label

NCAP Agency Boundaries, Boundaries by Agencies, NCAP
2023
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Transparency 43%

Map | O Label

Cost Burdened Households (Housing Costs Exceed 30% of

s://cap.engagementnetwork.or
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https://cap.engagementnetwork.org/

Risk Management Basics Completed Restart Review

Confidently Navigate Risk:
Explore the Comprehensive Tools and Resources

s th A t d R B k R P t I Human Resources and Employment Practices Resume | Review
Financial Reporting and Internal Controls Resume | Review
Identify and rank risks Contracts Begin
Recognize gaps
. g g p _ Client and Participant Safety Begin
Develop action steps to strengthen risk management
Transportation Begin

The Assessment and Risk
Resources Portal is a
centralized hub offering

Technology and Privacy Risk Management Add A PO]iCy

Special Events

1. Get a listing of our policies.

Peruse our list of policies and select the policy that is closest to what you are trying fo create.

Community Action Agencies ,ssesouent  BENERTS & S
esse ntia I too I S a n d reso u rces Use the new version of PO RTAL TOO LS Note: You will be able to easily select only the content you need on the next page. You may edit/change the polic
° My Risk ASSGSSIT?QIH to Access NRMC Member namé and content once the p-:licy is created. Y - 3" S
to manage risk and protect identify and rank risks, Benefits & Portal Tools,
2 S . and to identify gaps and including Account and
their missions. It p rovides :tigﬂgtzfﬁfi;i User Information. ANTITRUST COMPLIANCE
- Terms of Use
7 i management in your
practical solutions and expert sl N
guidance tailored to the unique MEMBER RESOURCES - Behavr Poliy
- Board Chair Position Description
1 Learn More Learn More WEBINAR VAULT ) )
n eed S Of non p rOfI tS : Risk Management Webinars  BoardBtintenview

- Board Member Position Description

- Board Secretary Position Description

RISK HELP™
.. . - Board Self Assessment
Unlimited answers to risk management
lw/' = questions Uy

- Board Treasurer Position Description

- Board Vice Chair Position Description

- Business Credit Card Use Policy

Helping People. Changing Lives.

community

www.nonprofitrisk.org/CAP ction

Free Comprehensive Risk
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Assessment PARTNERSHIP

Sample Policies Expert Guidance




Introducing the Organizational Assessment Tool

* Designed for use by Community
Action Agencies, based on the
Community Action Standards of
Excellence

Console Home  Assessmen t  MyAccoun t RiskRanking ContactUs FAQs

Organizational Assessment

e Gathers staff perceptions of
deployment of agency strategy

Organizational Assessment

This assessment can be used by your organization to gain insight into the perceptions of staff and leadership into key areas of organizational operation and strategy. This
insight can help focus improvement and communication efforts into the most critical areas as identified by key organizational personnel. Key personnel will vary by
agency, but should include a representative sample of your organization including leadership and program staff. This tool may be used as part of the Organizational

® I n CO r p O r a te d i n t h e R i S k Assessment required in Pathways to Excellence, or by agencies seeking to gain a better understanding of how organizational strategy is deployed and perceived.
Assessment Portal with the
IC\:I O ntp rofit Risk Mana gement www.nonprofitrisk.org/CAP
enter

g Peo,
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Pathways to Excellence Overview //Action

PARTNERSMHIP
PATHWAYS TO EXCELLENCE

Helping People. Changing Lives.

Pathways to Excellence empowers CAAs in their pursuit of excellence through an intentional process of assessment, planning, and capacity

building to institutionalize known best-in-class practices from the Community Action network and outlined in the 35 Standards of Excellence.

Learn about the Standards of Excellence

A44s

Complete a Rigorous Self Study to Assess and Document your Agency Commitment to Excellence

OOO Receive comprehensive feedback from Community Action Peer Experts on how to improve your implementation of
) Excellence

Implement & Institutionalize the Standards of Excellence

Receive recognition as a Community Action Agency of Excellence




Pathways to Excellence v/

' Helping People. Changing Lives.

community

clion

Tiered Approach e Ty

Bronze
(3 — 6 Months)

* Complete & Submit a Board
Resolution to formalize the CAA’s
Commitment to Excellence

* Develop 5-page Organizational
Profile

* Convene Agency Excellence Team

 Complete the Standards of
Excellence eCourse

Enroll anytime in 2025

* Complete Online Organizational ¢ Attend Training on the Self-Study ¢ Submit Award Application
Assessment Process
* Complete full Self-Study for

e Attend Pathways Implementer  Participate in Technical Award Review
Certification Training Assistance Web Meetings
* Site visit and scoring of Self-
 Complete an abbreviated self- e Submit Self-Study and receive Study by Award Reviewers
study on 2-3 categories of the Feedback Report from expert
Standards of Excellence and Peer Reviewers * Pending Results, Achieve the
receive Feedback Report from (Meet 50% of assessed Standards) Highest Honor in Community
expert Peer Reviewers Action
(Meet 25% of assessed Standards) * Pathways Peer Reviewer on staff

Enroll before February 21, 2025!




Enhance Your Workforce Programs LY
Access SNAP E&T Resources Here ———  [irins

o

 Community Action ‘@‘ e Cohort opportunities for
Academy SNAP E&T both current and interested
Basics e-Course \n ﬂ( SNAP E&T providers

e SNAP E&T e Technical Assistance

Clearinghouse e National Webinars
* SNAP E&T Self — e Peer Expert Opportunities
Assessment 3

Helping People. Changing Live

& A community
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This project has been funded at least in part with Federal funds from the U.S. Department of Agriculture. The contents of this
publication do not necessarily reflect the view or policies of the U.S. Department of Agriculture, nor does mention of trade names,
commercial products, or organizations imply endorsement by the U.S. Government




Is your agency a SNAP E&T provider?
Join the 2025 Community of Practice!

2025 SNAP E&T CoP Benefits:
e Collaboration: quarterly cohort meetings
e Innovation: best practices for growing A
quality program
e Expertise: technical assistance from
subject-matter experts

Sign up herel

ianging Lives.  ThHiS p oject has been funded at least in prtwthd ral funds from the USDprrm f of
W’""'"""V Agriculture. The contents of this p ublication do not n Iy reflect the view or policies of the
t’on US D p rtm nt o ng cultur r does mentio ft d ames, commercial produ t

s imply endorseme tby the U.S. G rnment

AMERICA'S POVERTY FIGHTING NETWORK



WAPPro Leadership Development Institute

Designed to captivate, retain, and grow Weatherization and
Healthy Homes professionals and networks to sustain
and grow a talent pipeline within WAP

— 23 Members
— Year 1 Pilot of 3 Year Program

— Recruiting for Cohort 2 at MLTC




Whole Family Approach

Resource Page

Want a deep dive in the Whole Family Approach? Visit the Whole Family Approach
landing page on NCAP’s website to access FREE tools, resources, and much more!

v WFA Design Plan

s WEFA Building Blocks Resource

Guide

v WFA Readiness Assessment
_ CHECK IT OUT!! [ ewmpmmarymeereeres |

SCAN HERE
o ]




Webinar Series

WFA 101: Foundational Concepts

Learn the fundamentals of Whole Family Approach — what it is and
how it differs from other service delivery practices — and how it can be
used to catalyze social and economic mobility for families and
Interrupt the intergenerational cycle of poverty.

Watch Here: tinyurl.com/WholeFamily101

WFA 201: Moving Toward Implementation

Explore the enabling conditions which demonstrate WFA readiness
and learn how to apply NCAP’s open-source tools and resources to
design and implement your own WFA.

Watch Here: tinyurl.com/WFA201

WFA 301: Blending & Braiding Resources for WFA Sustainability
Learn from seasoned Community Action professionals and WFA
practitioners from Aroostook County Action Program (ACAP,) on how
to effectively blend and braid federal, state, local, and private
resources to support your WFA implementation efforts.

Watch Here: tinyurl.com/WFA301

Whole Family Approach

Whole Family Approach 101: Foundational Concepts

by | Apr 23, 2024 | Innovative Practices, Whole Family Approaches

& Three Part Series: Whole Family Approach 101

Whole Family Approach 101:
Foundational Concepts

Whole Family Approach Training Series
April 17, 2024

MORE VIDEOS

P o) 004/10053 B £ Youlube [

¥

Bl
Download Slides

Learn the fundamentals of Whole Family Approach — what it is and how it differs from other service delivery
practices — and how it can be used to catalyze social and economic mobility for families and interrupt the
intergenerational cycle of poverty.

Helping People. Changing Lives.
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Family-Centered Coaching
eCourses

These courses walk through a variety of
materials on Family-Centered Coaching to
deepen understanding of coaching concepts,
build coaching skills, engage in the coaching

process, and assess agency readiness. Introduction to Family Advancing Family-Centered
Centered Coaching Coaching 2022

INTRODUCTION TO

ADVANCING -
FAMILY-CENTERED
COACHING FAMILY-CENTERED =%

COACHING

Each segment will guide you through

watching videos, reading, working through a FREE FREE
scenarios, or taking quizzes and R || Sh EN | 6h 00m
assessments @ E-learning @ E-learning

finyur.com/WFACoachingCourses

%community
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NATIONAL WEBINAR
CREATING A HEALTHY ORGANIZATIONAL b
CULTURE: THE KEY TO EFFECTIVE CHANGE ~__FAMILY APPROACH
MANAGEMENT Ny -

January 22, 2025
2pm ET/1pm CT/10am M1/

11am PT

It has been said that “Culture eats strategy for
breakfast.” In this session, we will investigate why
some organizations excel and others fail during
seasons of change; describe the characteristics of
a healthy (and resilient) organizational culture; and
discuss how you can begin building an
organizational culture that embraces change and
iInnovation. This session is highly recommended for
agencies engaged in Whole Family Approach
wus  Ad€SIGN ANd iIMplementation, but everyone will

& cTion benefit from its |
Actlon enefit from its lessons.
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INTERESTED IN TRANSFORMING
COMMUNITIES AND EMPOWERING

CHANGE?

CRCK T OUTTOOAY J.:.

™ N

https / /tmyurl com/3nu79y5d




155 APPLYING THE HUMAN SERVIGES
VALUE TO ADVANCE SOCIAL AND ECONOMIC MOBILITY

‘ Helping People. Changing Lives.
& coanunity
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The Human Services Value Curve is a tool
Community Action leaders can utilize to
transform programs and services. By
applying this framework, Community Action
Agencies can begin to move beyond
regulatory requirements and towards a more
generative business model that maximizes
organizational capacity and enhances
outcomes for families and communities.

EXPLORE

- =

[ tinyurl.com/HSVCLearningSeries Jm




Community Action Narrative Change Campaign:
“Achieving The Community Action Vision”

The “Achieving The Community Action Vision”
toolkit has been created in direct response to
the Networks request for language and tools to
build their capacity related to dignity as it is
core to who Community Action is and needs to
be in the future. This toolkit also aims to
provide a national perspective that CAAs in
every community can learn from, draw
inspiration from, and embody

ACCESS THE _?.I"" L=l

TOOLKIT J_-H-
ol

Wiy

https://tinyurl.com/4k6unsk4

Achieving the Community Action Vision
a toolkit

SAs 7Aetion




FRESH FINDS

> Are you interested in expanding the capacity of your organization to
implement innovative programs and services?

Sign up for the National Community Action
Partnership's new "Fresh Finds" newsletter and
_ o _ o be the first to know about new tools, resources,
> Are you interested in improving outcomes for the individuals, and training opportunities!

families, and communities in your service area? EH:

tinyurl.com/FreshFinds25

> Are you interested in learning from the experiences of other
community leaders across the country?
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NATIONAL WEBINAR EVENT %commumy

ction
Laying the Foundation for Social

and Economic Mobility

Wednesday, February 19, 2024
2pm ET/ 1Tpm CT/12pm MT/11am PT

Join NCAP for an overview of the new Collaborative on Economic
Mobility (CEM) initiative. Learn key findings from the CEM
Research Report, gain insights into promising practices, and
explore actionable strategies to strengthen services and enhance
economic mobility within the CSBG Network.

AMERICA'S POVERTY FIGHTING NETWORK

Register HERE today'

This webinar will focus on key topics such as:

COMMUNITY ASSET BUILDING WORKFORCE DEVELOPMENT WHOLE FAMILY APPROACH
INNOVATION EDUCATION

N\



GOMMUNITY ACTION ACADEMY

Access on-demand eCourses
that iInclude videos, resources,
activifies, quizzes, as well as
engage with peers across the
nation In Community Action
Academy!

EXPI.OR!E__ HERE!

@A ""i"i"é';}”
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2025 Events

Management and Leadership Training Conference | January 29 — 31 | New Orleans, LA
. Virtual Organizational Standards Skill Builder | March 18 & 20 | Online

Organizational Standards Skill Builder | Spring 2025 | Location TBA

Annual Convention | August 27 — 29 | Detroit, Ml

. Community Assessment Skill Builder | Spring 2025 | Location TBA

. Data Convening | Fall 2025 | Location TBA

. New Executive Directors Institute | Date & Location TBA

%commumty
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¢ WE ARE HERE FOR YOU!

CUSTOMIZED SOLUTIONS FROM THE NATIONAL COMMUNITY ACTION PARTNERSHIP

CONSULTING TRAINING TOOLKITS CONVENINGS LEARNING COMMUNITIES

e« Community Action Agencies face a variety of
Al complex challenges and opportunities.

N -

! |

# |

=¥

e NCAP provides customized training and
technical assistance, eCourses, cohort
facilitation, and more,

t"
* 3N . .
— Your success IS our mission.
We Know Community Action g
Because

|

-
"ﬂ

e Trust NCAP to help your organization achieve
maximum impact with customized solutions.

. o>
. -
-\_.
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Contact: tmarley@communityactionpartnership.com

We Are Community Action



Your Feedback is Important —
Take this Short Evaluation

https://www.surveymonkey.com/r/2025Toolkit



https://www.surveymonkey.com/r/2025Toolkit

Contact Us!

Denise Harlow, MSW, CCAP, NCRT
dharlow@communityactionpartnership.com
Tiffney Marley, CCAP Lillie Seels, CCAP, NCRT
tmarley@communityactionpartnership.com Iseels@communityactionpartnership.com
Ryan Gelman, Esq., CCAP Maribeth Schneber-Rhemrev, CCAP, PMP, NCRT
reelman@communityactionpartnership.com mschneberrhemrev@communityactionpartnership.com
Jennifer Gregory Mia Harnos, CCAP

jgregory@communityactionpartnership.com mharnos@communityactionpartnership.com

@]@capartnership
@CAPartnership, @PartnershipCEO, @NcapEnergy
@CommunityAction PartnershipNationalOffice

‘ Helping People. Changing Lives.
& community
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