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1. Introductory Items:
a. A description of the role in producing the work.

As the Lead Homeless Prevention Case Manager with KOOTASCA Community Action, Inc it is
my role to educate and advocate on the issues that surround poverty. I lead the Itasca Housing
Issues Advisory Committee (HIAC) efforts in planning and implementing 2022 Hunger and
Homelessness Awareness Events. Hunger and Homelessness Awareness Week is an annual
program where people come together across the country to draw attention to the problems of
hunger and-homelessness. Participating groups spend the week holding a series of edueational,
service, and advocacy events. This event has been held in Itasca County since 2004 and takes
place in November during the national awareness dates in 2022 were Saturday November 12%
through Sunday November 20 The event had not taken place in the previous 2 years due to the
COVID 19 Pandemic. It was a deliberate choice that I added this topic as part of a focused
discussion on the June 28 2022, HIAC agenda. (Sample A) I currently chair HIAC, create
agendas, coordinate meeting places, and provide summary wrap-ups. I am a passionate person
that has extraordinarily strong feelings that no one should go hungry or be un-housed in our
communities. I am also a front-line employee witnessing the increase in assistance requests due
to homelessness, high eviction rates, out of reach food prices and rental rates skyrocketing. All
the reasons listed are my perception of the fact we need to raise public awareness of these issues.
I also felt confident that I could inspire other committee members to raise public awareness of
issues. My leadership role in planning these events was to first gain consensus this HIAC wanted
to move forward with the planning and projects. Once the projects were decided upon, I created
the timeline, lead planning, reserved sites, delegated tasks and planned 2 public speaking
opportunities. My role as the lead also included collaboration of stakeholders, follow-ups and
ensure completion of tasks.

b. Evidence the work was done within three years of the CCAP enrollment date.

The timeline for the work samples was June 2022 to November 2022 as evidence of dates on
documents included in work samples. I received my notification of my acceptance into the
CCAP program on September 20%, 2022. The entire process occurred within the three-year
requirement of enrollment.



¢. The exact purpose or goals of the work.

An awareness/educational campaign's first goal is to raise visibility for our mission.

The mission statement of the HIAC is to Ensure that everyone has a safe and affordable place to
live through the development of an informed, community wide, comprehensive response. The
mission of Community Action is fo Build Community to End Poverty. By spreading awareness
of our cause, HIAC will grow an audience and create a stronger base of support to drive the
mission forward.

The second goal of thre work is building partnerships across the community and class lines.
Bringing people together that have lived experience of hunger and homelessness to work
alongside decision makers and other stakeholders to advance the mission.

Third goal is communication that is consistent, transparent, accurate, shows sincere interest to
inspire others and presents accurate facts. If you build trust in the community through
communication, it builds loyalty, increases creditability, and supports effective communication.

Fourth goal is to increase public knowledge through educating people on the issues of Hunger
and Homelessness. Informing and increasing knowledge among the whole community; shifts
mindsets, influences their attitudes, behaviors, and beliefs towards the mission of ending hunger
and homelessness.

The fifth goal is social issues engagement of community stakeholders to support and buy into a
common mission or vision and work together. Call the community to action, make the change
initiative a reality.

d. The budget for the work

The 2022 Hunger and Homeless Awareness Events had no budget. Activities were reliant on
donations from HIAC members, community members and volunteers. KOOTASCA absorbed
minor printing costs and much of the marketing correspondence was electronic by email or social
media posts. I personally donated the materials to create the signage.



e. Documents coming from the work that show results.

The subsequent pages show results in documents created for marketing materials by me for
awareness events. Materials distributed included the awareness events flier, statistics reported by
KOOTASCA and provider partners, and the press release (pages 6-8). HIAC members used
emails and social media as additional methods of distribution and communication to Itasca
County communities not otherwise noted in these documents.

Another additional document coming from the work is proclamation and renewing continued
support of recognizing November as National Hunger and Homeless Awareness Month in Itasca
County (page 11). The proclamation is an official document issued by our HIAC committee and
presented to the Itasca County Board of Commissioners. HIAC requests the Board of
Commissioners to act at the meeting and approve the agenda item. (pages 9-10) Itasca County
Board of Commissioners adopted and acted at the September 27th, 2022 meeting. I and the
director of GRACE House, our local homeless shelter made the request in person and had
prepared a presentation. The presentation included reading the proclamation and distributing the
statistics sheet and event flier (pages 6-7). The proclamation brings recognition to issues and
awareness to community sectors and government. This is also a time for us to celebrate our
accomplishments in this work. By having the proclamation adopted it reminds us that continued
efforts are needed to educate the community on the many reasons people are hungry and
homeless. Also noting the shortages of safe, decent, affordable housing in Itasca County for our
very low-income residents is a high priority. The proclamation is also a reminder that hunger,
and homelessness continue to be a severe problem for individuals and families in our
communities.

Once the county commissioners adopted the proclamation follow-up letters were mailed to 15
city Mayors of Itasca County. The intent is to share the adopted proclamation with their city
council members and ask for continued support from surrounding communities across the
county. (Page 12)

2022 Hunger and Homeless Awareness Event - Soup on the Streets was held at Old Central
School on Wednesday November 16% in Downtown Grand Rapids MN. On a snowy 24-degree
winter weather, thirty-five participants attended and were engaged in the visual awareness event.
Participants included church youth groups, folks in recovery, radio personnel, low-income
people with lived experience, homeless and service providers. The photos that show results
include; Executive Director of the local Homeless Shelter reading the proclamation adopted by
the Itasca County Board of Commissions on September 27, 2022. Various photos of
involvement, show support and participants engaged in the event. (page 13)



The Hunger and Homeless Awareness Event Soup on the Streets accepted donations of hats,
mittens, and winter gear to be distributed amongst homeless or people in need. Seventy-five
articles were donated. The donations were a mix of children's, men's and women's hats, mittens,
and scarves. (page 14) 12 service providers shared presentations with 25 attendees during the
2.5-hour Itasca County Hunger and Homeless Education Panel (pagel4). Photos of the results.
Presenters were conducted by the homeless shelter, KOOTASCA Crisis Housing, Itasca Housing
Authority, Second Harvest Food Bank, Northland Counseling Center, North homes Children and
family service, Arrowhead Economic Opportunity Agency, and Community Living
Infrastructure team. Presenters were advertised-are-in last paragraph (page 6).



2022 Itasca County Hunger and Homeless
Awareness Events

National Hunger & Homeless Awareness Week
November 12th — Nov 20, 2022
Join us for Itasca County Homeless Awareness Events

HOMELESS AWARENESS SUNDAY November 13th KICK-OFF
Participating Churches will RAISE UP Homelessness in our County.

AT HOME CHALLENGE: Take a Moment - Read a Poem, Educational
Article or Conduct Random Act of Kindness

Wednesday November 16 Central School Grounds

Soup on the Streets & Hat-Mitten Drive

3-5 pm Gather at Central School Grounds
*Reading Proclamation * Awareness Stand Along the Sidewalk*
*Donations Accepted of New Winter Hats, Mittens & Scarves-ALL ages*
*Soup & Water Provided®*

Thursday November 17" Hunger and Housing Educational
Panel
9:30 — 12noon KOOTASCA Conference Room Central Square Mall

GRACE House, KOOTASCA Community Actlon, Inc. Northland Counseling Center, Coordinated Entry {(Homeless
Response System), CLI {Community Living Infrastructure), AEOA Youth Services, Second Harvest Food Bank,
North Homes Chlldren & Famlly Services, and tasca County Housing Redevelopment Authorlty

Questions Please Call Gall 218-995-0833 or Haley 218-999-0832



Itasca County Service Providers Statistics 2021

GRACE House Homeless Shelter 183 guests overall. 149 adults, 34 chiidren, 21 famillies
totaling 3352 bed nights. Served 2566 meals and 1569 motel rooms.

AEOA Youth Services 4 utllized emergency shelter vouchers, 1 rental deposit, 22 rent
payments, 22 grocery cards, 8 gas cards and 3 phone cards.

HOPE HOUSE PEAR LAKE — Project Clean Start 12 women and 8 children in Transitional
Housling Iris House, 15 women assisted with rent payments and deposit payments.

ADVOCATES FOR FAMILY PEACE Safe Emergency Housing for 40 individuals and 3
households In Transitional Housing.

KOOTASCA Community Action, Inc Transitlonal housing to 11 single homeless men, 4
families with children and total of 26 participants. Moved 89 un-housed households into
permanent housing and prevented homelessness for 48 households. Distribution of 986 food
boxes in Deer River.

SECOND HARVEST FOOD BANK Itasca County Food Shelf Distribution sites served 20,783
individuals {about the seating capacity of Madison Square Garden) with 675,586 pounds
(about 306440.4 kg) of foods. (Bigfork, Nashwauk, Deer River & Grand Rapids) Mobile Pantry
Popups were offered at 18 sites across the county.

FIRST CALL 211 Housing Related Coordinated Entry 221, Emergency Rent 124, Rental
Payment Assistance 82, Homeless Family Assistance 48 and 34 food and meal provisions.

SALVATION ARMY 43 homeless Individuals were served with Rapid Re-HousIng Services and
moved Into permanent housing.

NORTHLAND COUNSELING CENTER Completed 455 BRIDGEs applications with people
experiencing homelessness. Served 111 person with Long Term Homeless rental assistance.

*The list does not refiect all the homeless and food provision services in Itasca County*



Press Release
November 2022

November is National Hunger and Homelessness Awareness Month, a national endeavor by the
National Coalition for the Homeless to promote education, action and awareness about hunger
and homelessness. Itasca County Homeless Awareness is coordinated by the One Night Without
a Home, a sub-committee of the Housing Issues Advisory Committee (HIAC) represented by
community partners in Itasca County who work with housing and support services for people
who are experiencing homeless or housing instability in Itasca County.

“As a socicty, we have the resources and knowledge to end hunger and homelessness,” said Ron
Oleheiser, Executive Director of Grace House. “We now need the collective will to put ideas and
processes in place for this to become a reality. “Every person deserves to live without worrying
whether they will have food on their plate or a roof over their head. “Far too many people are
forced to make hard choices between paying for food, housing and other critical expenses.”

The Itasca County Board of Commissioners proclaimed November as Itasca County Hunger and
Homelessness Awareness Month and November 12 — 20 as Homeless Awareness Week at their
September 27% board meeting. Itasca County cities and churches have received the County
Proclamation and have been invited to support and recognize it.

This year’s events will be held to raise awareness of Homelessness in our community.

GRACE House of Itasca County, the Itasca Area Homeless Shelter is partnering with churches
across the county to RAISE UP homelessness on Sunday, November 13t at participating
churches.

HIAC is hosting a Soup on the Streets & Hat — Mitten Drive on Wednesday November 16 from
3pm — 5pm at the Central School Grounds. Donations accepted of New Winter Hats, Mittens &
Scarves for all ages. There will be soup being served and people willing to visit about
homelessness in our area. ,

KOOTASCA will host a Hunger and Housing Educational Panel of participating agencies on
Thursday, November 17% from 9:30 — noon in the KOOTASCA Conference room in the Central
Square Mall

“Your support of and any help you can provide to raise awareness of homelessness and housing
issues in general is greatly appreciated,” said Gail Beckman, KOOTASCA - Homeless
Prevention Case Manager. “Every day in Itasca County we have friends and relatives who are
experiencing homelessness or having difficulty finding safe, secure and permanent housing,”

For more information or if you have questions about homelessness or housing concerns in our
community, please call Ron at Grace House-326-2790, Heidi at AEOA-322-6500 or Gail at
Kootasca-999-0833.



.ﬁAE ITASCA COUNTY
BOARD OF COMMISSIONERS

Itasca County Courthouse
123 NE 4% Street
Grand Rapids, MN 55744
(218) 327-2847

Tuesday, September 27, 2022 2:30 PM Itasca County Boardroom

ITASCA COUNTY MISSION: ltasca County government strives to preserve and enhance the quality
of life, the environment, and economic well-being within the community.

DRAFT

2:30 PM
2:31 PM
2:32 PM

2:33 PM

REGULAR SESSION AGENDA

l. CALL TO ORDER
Il. PLEDGE OF ALLEGIANCE
ll. APPROVAL OF AGENDA IV. MINUTES APPROVAL

1.  Approve the minutes of the Tuesday, September 20, 2022, County Board Work Session.

V. CONSENT AGENDA

The Consent Agenda gives the County Board a means of handling routine non-controversial actions and
motions that can be grouped together and handled in one motion. If, at the Board meeting, any
Commissioner so requests, an item shall be removed from the Consent Agenda and considered separatel



2:34 PM

1.  Accept the 2022-2023 Toward Zero Deaths (TZD) Safe Roads Grant Award for the period c
October 1, 2022, through September 30, 2023, in the amount of $17,459, and adopt the
Resolution Re: Authorization for Execution of Agreement, which authorizes the necessary
signatures to said grant.
2.  Adopt the Resolution Re: Lawron Trail Riders Snowmobile Club Trail Improvement Prograi
Grant Application and authorize necessary signatures.
3. Approve Storage Lease Agreement with Holmstrom Inc. and authorize necessary sighaturt
4,  Approve Storage Lease Agreement with RK Motorsports and authorize necessary signatur
REGULAR AGENDA
VL. 1.  Citizen Input, Chair
2. Recognition of County Employees, Brett Skyles
2:35 PM 3. Commissioner Warrants, Gall Guck
2:40 PM 4. ICHHS Warrants, Christine Krebs
2:42 PM 5.  COVID-19 Update, Kelly Chandler
2:45 PM
2:50 PM 8. County Based Purchasing {IMCare} Division Update/Presentation, Sarah Anderson
3:00 PM 7.  4-HWeek Proclamation, Rebecca Rasmussen
3:15PM . .
3:20 PM 8. Shoreland Stewardship Awards, Tom Nelson, Austin Steere
ltasca County www.co.ifasca.mn. us Page
Regular Session September 27, 2022
3:30 PM 9. National Hunger and Homelessness Awareness Month, Gail Beckman & Ron Oleheiser
3:35 PM  10. No Net Gain of Public Land Resolution, Terry Snyder, Burl lves
3:50 PM  11. Local Option Sales Tax Education Update, Brett Skyles

4:00 PM

4:05 PM

Vil. COMMISSIONER COMMENTS

Viil. CLOSED SESSIONS
IX. ADJOURN
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RE: NATIONAL HUNGER AND HOMELESSNESS AWARENESS MONTH IN
ITASCA COUNTY

WHEREAS the National Coalition for the Homeless and National Student Campaign
Against Hunger and Homelessness are sponsors of and have set November 2022 as
National Hunger and Homelessness Month and November 12-20, 2022, as National
Hunger and Homelessness Awareness Week; and

WHEREAS, the purpose of the proclamation is to educate the public about the many
reasons people are hungry and homeless including the shortage of affordable housing
in Itasca County for very low-income residents; and to encourage support for homeless
assistance service providers as well as community service opportunities for students
and school service organizations; and

WHEREAS, the intent of Hunger and Homelessness Awareness month is consistent
with local organizations who are committed to sheltering, providing supportive services
as well as meals, basic needs and supplies to the homeless including;

Kootasca Community Action, AEOA, Grace House, Northland Counseling Center,
Salvation Army, ltasca County Veterans Services, Leech Lake Band of Ojibwe, Itasca
County Health and Human Services, First Call for Help, Advocates for Family Peace
and other Housing Issues Advisory Committee members; and

WHEREAS, the Itasca County Board of Commissioners recognizes that hunger and
homelessness continue to be a serious problem for many-individuals and families in
ltasca County; and

WHEREAS people experiencing unsheltered homelessness (those sleeping outside or
in places not meant for human habitation) may be at risk for poor health conditions.
Lack of housing contributes to poor physical and mental health outcomes, and
connections to permanent housing for people experiencing homelessness should
continue to be a priority.

NOW THEREFORE BE IT RESOLVED that the ltasca County Board of Commissioners
hereby proclaims the month of November 2022 as Itasca County Hunger and
Homelessness Awareness Month and November 12-20 as ltasca County Hunger and
Homelessness Awareness Week.

BE IT FURTHER RESOLVED that the Itasca County Board of Commissioners

encourages all citizens to recognize that many people do not have housing and need
support from citizens, and private/public non-profit service entities.

11



Itasca County Housing Issues Advisory Committee

October 1, 2022

Mayor Tom Nielson City of Coleraine
PO Box 670 Coleraine, MN 55722
Dear Mayor Tom Nieison:

| have enclosed a copy of a proclamation adopted by the Itasca County Board of Commissioners at their
September 27" board meeting designating November 2022 as National Homeless and Hunger
Awareness Month in Itasca County and November 12 — 20, 2022 as Homeless and Hunger Week.

We are asking your city to support this proclamation and at your next city council meeting acknowledge
the proclamation and share it with the residents of your city.

The One Night Without a Home (ONWAH) group is a sub-committee of the Housing Issues Advisory
Committee (HIAC) with members representing all agencies in Itasca County involved with Homeless and
Housling issues.

A copy of 2022 Hunger and Homeless Awareness events is on the back of this letter. These are being
held to celebrate the month and National Hunger and Homeless Week, November 12 — 20, 2022, We
invite you to attend these events, the itasca County Proclamation will be read during the awareness
event 3 - 5pm, November 16 at Central School grounds in Grand Rapids. Please help us get the
word out in your community,

Your support of this proclamation and any help you can provide in your community to raise awareness
of homelessness and housing issues in general is greatly appreciated. Every day In Itasca County we
have friends and relatives who are experiencing homelessness or having difficulty finding safe,
temporary, secure permanent housing.

The Homeless Prevention Fund is administered by GRACE House and dedicated to assisting individuals
and families experiencing homelessness or needing support to secure housing.

For more information or if you have questions, please call Gail at Kootasca, 218-999-0833 or Ron at
GRACE House, 218-326-2790.

Sincerely, Housing Issues Advisory Committee Chair Gail Beckman

12



Executive Director of the homeless shelter reading the proclamation and Soup on the Streets.
Event participants at Old Central School. I am pictured (top rizht) by the barrel holding siens

with my longtime counterpart that works with the homeless vouth. The full group photo that will
be used on 2023 flier.

13



Donations of 75 winter vear items of hats, mittens. gloves. Soup being served on the street.
Room with presenters and audience of Hunger and Homeless Educational Panel.

¢ Participants photographed during both events signed Communications Release giving
consent to assign rights to Kootasca Homeless and Hunger Awareness event permission
to use videos, photos and recordings.

14



2. The Work Samples

Sample A Email Correspondence to Housing Issues Advisory Committee (HIAC) June
23, 2022 setting next meeting discussion items

To: Mandie Aalto <maalto@stopdomesticabuse.org>;krystal@gracehousemn.org+25 others Kitblum8@gmail.com;
Rozanne Casey Thu 6/23/2022 1:45 PM

Itasca County Housing Issues Commitiee- {(Ttasca Group) will meet in the KOOTASCA Conference Room in
Central Square Mall from 1-3pm Tuesday June 28th. This first meeting of the local group is in person only with ni
virtual option, this option will be considered in the future. This meeting will focus on planning local initiative
relevant to Housing Issues. Examples: Homeless Focus Groups, Tenant Advocacy Homeless Awareness E\cits
Agency Updates on Programing Hope to see you there.

Sample B Email Correspondence Housing Issues Advisory Committee (HIAC) follow-
up and plan for August agenda items, July 5, 2022

HIAC Update Housing Issues Advisory Committee Itasca To: Mandie Aalto <maalto estic >
krystal@gracehousemn.org+23 othersCe:Kitblum8@gmail.com; Rozanne Casey
;smeittunen@hopehousetreatment.com Tue 7/5/2022 11:16 AM

Hello everyone - We had a great turnout for the transition Housing Issues Advisory Committee Meeting. 10 were
there. The next meeting will be Tuesday August 23rd 1-3 KOOTASCA Conference Room in the mall.
Brainstorming Resulted in the following things this committee would like to work on. Public Forum with/Landlords,
New property owner list that inclusive to all the rentals, Shelter that accepts folks with Criminal Histories Tenant
Advocacy Group - Tenant and Landlord Rights Trainings Additional Permanent Supportive Housing New Homes -
Habitat Homes - Tiny Homes Youth Housing, Homeless Awareness Events for November. August will be planning
the events for Homeless Awareness Month in November and the updated property owner list.

Sample C  Email Correspondence example of correspondence in Second Harvest Food
Bank requesting stats September 15, 2022, and panel presentations preparations.

Re: Hunger and Homeless Awareness stats and events Susan Estes <susan@secondharvestnefb.com> Ce Haley
Mcghghy Thu 9/15/2022 1Susan,

Thanks for reaching out. We are just reporting #'s for Itasca County for 2021. Reflect a 1-year service period. All #
if possible, for Itasca, food shelf visits and Pounds of food distributed. And yes, if you had meals provided that

would be great. Iam gathering the statistics for a few reasons. They will be in the presentation to the County
[ssions to adopt November unger and Homeless Awareness Month in Hando ¢ Communi

Connect gnd Homeless Awareness Event,

I am working on the final Awareness Events Fiver I will send to vou when completed. Respectfully Submitted, Gail

A Beckman Homeless Prevention Case Manager/MNsure Navigator KOOTASCA Community Action | Building
Community to End Poverty.
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Sample D  Email Correspondence with collaborative partner Project Clean Start
reporting statistics September 12, 2022, this is an example of how I gathered the stats used
on (page 7) and these statistics were used for marketing distribution.

Re: Fw: Hunger and Homeless Awareness Statistics From: Terri Bleha <tblaha@hopehousetreatment.org>
Sent: Monday, September 12, 2022 3:10 PM

To: Gail Beckman <GailB@kootasca.org>

Subject: Re: Fw: Hunger and Homeless Awareness Statistics

PCS served a total of 12 women and their 8 children in the Iris house from 7-21 to 7-22. We assisted 15 women with
rent and or deposits in the same time period. From Jan 1, 2022, to March 28 we were not funded so we are a little
lower then usual in the rent/deposits. Hope House did step up for us a couple times during that time frame.

Terri Blaha Project Clean Start Program Manager 218-301-1858

Sample E =~ Homeless and Hunger in Itasca County Snapshot of Statistics for distribution

— e —

_

A OIS 4 B et et 1 YA Sl B
L ETRARS i § B LY Pafeweurde = —

e L

ot e 1 e 8 et

(Page7) Results section shows the statistics reported from 9 community partners that provide crisis, shelter rent or
food distribution.
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Sample F Annual Community Connect Public Event on September 29, 2022, Hunger
and Homeless Awareness event flier and statistics information was distributed at services
provider booths. The Community Connect minutes were obtained by me after the event
and TOTAL people that came through the community event was 571.

‘T"_.' P—— =)

Itasca Community
&3

Connect

"’Cbmadi":x people to the services they need””

e TR

Free Meal!
Free Info!

A gathering of service
providers from the Itasca

County area. For your
convenience, all in one

location, all in one day! Thursday, September 29, 2022!
IRA Civie Center Arena 1 AM-4PM
interseation of Highway Services like:
38 end 14th ST MW in Employment Assistance
O Housing Assistance

Frea Transportationinthe Car Seat Checks
Arrowhead Transit service Mental Health Information

Veterans Services

area. _
call (1-800-862-0178) And much morel
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Sample G Email Correspondence to HIAC Committee wrap up planning and making
signs for visual display. October 4, 2022 Meeting Agenda October 25,2022 last meeting
with the committee prior to the Awareness Events —each member was sent the important
documents. See bolded documents labeled below.

:BMiille esticabuse Bri 0 og.org+27 others Tue 10/4/2022 4:56 PM2022
Homeless Awarenus Copy docx2022 proclamatlon copy (1).Doc Itasca County Stats 2021.docx3 attachments
KOOTASCA Community Action, Inc. Download all

Hello Group, Tuesday October 25% meeting has been moved to: Itasca County HRA (Housing & Redevelopment
Anthority) Board Room1115 NW 4% Street Grand Rapids, MN 55744 Meeting time is 1-3 pm 1-2pmRozanne Casey
will be meeting with the group to discuss the RFP (Request for Proposals) and Planning for writing the Family
Homeless Prevention Grant for 2023-2025. Community Needs Assessment Planning etc. Other important service
provider updates. 2-3pm Wrap up Planning of Homeless and Hunger Awareness Events. Make signs for SOUP on
the STREETS event, (*ALL the homeless & hunger awareness posters need to be replaced*) Bring your ideas for a
couple of posters. Bring a large BLACK Permanent Marker. Posterboard Provided *[f you notice anyone that
should be included in the new IC-HIAC Group please let me know. I am trying to get an updated emailing list since
there have been a lot of changes. If you would like to be removed, please notify of that also*Appreciate all your
dedication to ending poverty in our community,

Sample H Email Correspondence to persons donating to Soup on the Streets Event
October 28, 2022 Coordination of donations. This work was lead and coordinated
completed by Gail Beckman

To: Rozanne Casey ;Maureen Rosato; Kathleen Saelens; Haley McGhghy; Heidi Varin <heidi.varin@aeoa.org+4
others Fri 10/28/2022 1:00 PM Hello,

Here are the folks that I was notified wanted to make a crock pot of soup for the event on Wednesday November
17% setting up at 2pm. Old Central School Soups Rozanne - Chili Maureen Kathleen Haley Heidi- Bre Kim
Crackers Kristi M - 2 boxes Saltines Bread Jamie M - 2 loaves French Bread If you are unable to make a crock pot
of soup please let me know. Really appreciate you volunteering to help feed the folks that show up for the event.
Thanks, Gail A Beckman 2022 Make it a Great Year Homeless Prevention Case Manager/MNsure Navigator
KOOTASCA Community Action

Sample I Email Correspondence for the Publication in KOOTASCA Times Agency
Newsletter - 97 staff and Board of Directors October 25, 2022 distribution 2 times per
month Highlighting Hunger and Homelessness Awareness causes and local events.

10-25-22 Newsletter You replied on Wed 10/12/2022 2:47 PM Katlyn Helmuth To: Gail Beckman Wed 10/12/2022
2:21 PM10-25-22 Newsletter Draft.pdfl164 K

Hey Gail, I wanted to feature in the next newsletter that November is Homeless & Hunger Awareness month with
some of the information you shared a few weeks ago. I combined that information with an article I found online but
wanted to have one of you guys check it out before sending it out to everyone. Would you be able to read through it
and see if it all sounds right to you since you are the expert in this field? Thanks! Katlyn Helmuth Housing Office
Coordinator

18



Sample J Kootasca Board of Directors Agenda Presentation Homeless Awareness
October 27, 2022, Presenter Gail Beckman

SAMPLE K Email correspondence with a Kootasca Board Member who also serves as a
pastor.

Greetings Gail,

In the awareness events, the phrase “participating churches” is mentioned. How does one become a participating

church? Also is central school the same as old central school on 10 Fifth St. NW? Does one need to sign up to
participate in soup on the streets? Can kids’ children (school age) participate? Thank you.

Blessings, Obed Matus Pastoriron Range — Seventh-day Adventist ChurchBlackberry, Grand Rapids, Hibbing,
International Falls, Northome
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Sample L Itasca Resource Center Educational Board in Lobby email and photo to the
committee November 1, 2022 Challenging the Committee to conduct something at place of
employment etc. Awareness Board Display Created by Gail Beckman

To: Haley McGhghy; Rozanne Casey; Ron Olheiser <ron@gracehousemn.org>+28 others Tue 11/1/20622 12:39 PM

Got this display Board in the lobby of the Itasca Resource Center completed today. I also challenge folks to create
something for your own agency to bring awareness. One example, Kootasca has a newsletter publication for staff 2
times per month and the events in November have been highlighted. Hello November and Happy Tuesday Gail B.

Sample M Email Correspondence to the Hunger and Homeless Panel Presenters
November 3, 2022, Solidifying plan and preparing for preparations.

Housing and Hunger Education Panel Presenters

To Megan Hilback <mhilback{@northlandcounseling.org>+12 others Thu 11/3/2022 2:58 PM Hunger & Homeless
Panel Flyer November 2022.pdf

I have no idea where the month of October went but it’s already November and that means it’s almost time for the
housing pane! on the 17th! The panel will begin at 9:30 so I am asking all presenters to arrive by 9 so we can get
everything organized. KOOTASCA will be providing pastries and coffee from Dragon Fly Coffee. During the panel
presentations we ask that each agency keep their presentations at a maximum of 10 to 15 minutes that may include a
few questions after your presentation, but we will leave time at the end for most of the questions, These are the
presentations that will be at the panel: GRACE House KOOTASCA Community Action, Inc. Northland Counseling
Center AEOA Youth Service, Second Harvest Food Bank North Homes Children & Family Services Itasca County
Housing Redevelopment Authority Coordinated Entry (Homeless Response System) Itasca County CLI
(Community Living Infrastructure) Team.

20



Sample N Hunger and Homeless Educational Panel flyer for distribution October 2022

ﬁ ITASCA COUNTY
B! HUNGER AND NOUSING AWARENESS

HUNGER &
HOMELESS

EDUCATIONAL
PANEL

Join us to learn more about the
resources available to help
people in Itasca County with
their food and housing needs.

9:30AM - 12:00PM

NOVEMBER 17, 2022

21

Tt



Essay 1: Traditional Management Skills

Planning: One of the Housing Issues Advisory Committee (HIAC) annual activities is planning
Hunger and Homeless Awareness Events. I lead these efforts and am a key member of this
planning process. Planning is the very first step in deciding the course of action and what
activities our committee wanted to take place leading up to and during the Hunger and Homeless
Awareness month/week. Planning started with (sample A) in June when I sent out the email with
the meeting place, time, and date. The email also indicated the topics of focus for discussion and
planning, The planning process would take place from June to November. The timing of tasks is
key because HIAC group only meets bi-monthly. Most of the initial planning was completed by
me as chair of the committee sending out emails, gathering statistics and creating publications
for distribution etc. Planning keeps the work moving forward to reach the goal of providing
awareness and education around hunger and homelessness in November.

Organizing: Organizing a community awareness and educational events requires inclusion of
other community stakeholders and leaders. The team organized included service providers on
HIAC, county commissioners, churches, co-workers, and citizens. I coordinated and worked with
others through constant organization of people involved. Keeping tabs on progress and ensuring
the needed steps are taking place all leading us to the events and dates in our timeline. My
organization of the events required support and guidance from me to others involved, (Sample B,
C, & D) show results of me organizing and gathering statistics for on-going distribution
throughout the county. (page 7)

Directing: From start to finish I directed the annual awareness events. Directing started from
initiating planning meetings, decision making and keeping the lines of communication open
between committee members. Effective directing of these events comes with the skills and
ability to plan and delegate certain tasks to the proper persons or stakeholders. The letters that
were sent out to the city council/mayors of Itasca County was a intended directive with a
perceived result. These letters asked for the cities support and resulted in a workload being
distributed onto city council agendas. The city council could then adopt and read the
proclamations at local meetings across Itasca County. When cities adopt or support the
proclamation, they have information to start their own discussions around hunger and
homelessness in their city. This is a result of directing. (page 11-12)
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Evaluation: Soup on the Streets had thirty -five participants attend and engaged. 1.5 hours of
time was donated by everyone that attended the visual display and shared a meager meal of soup
and bread. The temperature was 25 degrees above zero. Evaluation by the committee compared
past events when it was warmer temperatures and numbers attended. The winter colder weather
does play a role in the numbers that attend outdoor event. The event is also intended for
participants to experience some discomfort. Hat, mittens, scarves donations totaled seventy-five
items. KOOTASCA has a walk-in food shelf and hats, and mitten were placed there for persons
in need. Five sets of men’s gloves and hats were distributed to the Peer House which is a
transitional setting for homeless men. Staff also conducts outreach to people sleeping outside,
and these items must be available to distribute in the chilly winter months. The committee felt
the plea for donations and items donated was highly successful.

Educational panel presenters received feedback on the day of the event, Attendees felt the
information was relative, easy to understand and informative. The panelist enjoyed all the
providers being together under one roof and learning from others. During the December 2022
HIAC meeting a discussion took place on what was successful and any continued awareness
helps the cause. Having the Itasca County Board of Commissioners is always a success when
the adoption the proclamation and great reminder that we all have a lot of work to still
accomplish to end homelessness and hunger. (pages 9-11)

The HIAC reflected that during the pandemic the Annual Hunger and Homeless event was not
held the turnout was great results. Focus will be back to building momentum and followers
moving forward to continue the events and possibly hold an overnight event.
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Essay 2: Community Action Positive Leadership

I am referencing Theory and Practice Northouse Chapter 3 Skills Approach.

The Skills Approach has three basic administrative skills; technical, human, and conceptual. I
used my technical skills to produce marketing materials for distribution prior to and leading up to
the 2022 Hunger and Homeless Awareness Events. I carry with me past years of experience in
creating publication materials. I connected with the followers/stakeholders and compiled the
statistics for distribution (sample C-D-E). Another part of the marketing materials goals was
creation of a flier of the actual events outlined on (page 6) and individual flier highlighting the
educational panel (sample N). Samples reflect technical skills requiring basic use of my
computer software aligned with creativity.

I am the lead homeless prevention case manager at my agency and have twenty years in social
services working with people in poverty. My human skills were displayed by motivating HIAC
to create visual awareness signs for soup on the streets. I drafted and distributed emails (sample
G) outlining details and agenda item listing poster/sign task needed completion. During the sign
creation session, I found myself using my human skills by encouraging my counterparts on their
artistic abilities. I was also the lead on mentoring and presenting ideas the signage should reflect.
I recently completed the Clifton Strengths Finder and the results showed Positivity in my top 5. I
am exceptionally talented in the positivity theme and have contagious enthusiasm. Iam upbeat
and can get others excited and motivated to complete tasks. This whole event from start to
completion was an example of how I am capable of positive leadership, displayed conceptual
skills and created a shared vision.

Creating a shared vision is from Community Action Body of Knowledge Section D2 b.

I also chose Community Action Body of Knowledge Section D5 Inform the entire community.
Informing the community started during a community connect event (sample F) seventy-five
service providers were at the community connect event and a total 571 community citizens
attended. Fliers on (pages 6-7) were handed out to service providers and attendees. (pages 9 -10)
shows the event listed on the Itasca County Board of Commissioners meeting agenda and an
informational presentation took place. The Board of Commissioners took steps and adopted the
resolution. (pages 11). All correspondence to government sector included distribution of (pages
6-7). Letters were emailed to 11 Mayors of Itasca County requesting to share and acknowledge
with local council members and citizens. (page 12) These action steps were taken to inform the
government sector and coordinated by me as the lead of this annual event. The KOOTASCA
Times my CAP agencies October newsletter distributes information to ninety-seven employees
of KOOTASCA and the Board Members. (sample I). I presented in person to KOOTASCA
Community Action Board of Directors meeting on October 27 (sample J). I managed distributing
and challenging other private and non-profit companies to create something visual to bring
awareness. I sent along the photo of bulletin board display at the Itasca Resource Center which is
the main hub for the health and human services and career force. (Sample L). Press release was
submitted and published in local newspapers (page 8). The photos on (page 13-14) shows how
the shared vision came to fruition.
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Essay 3 Community Action Vision and Values

Visionary Concept

The Annual Hunger and Homeless Awareness events are an indication that Itasca County
continues to have citizens suffering and living in poverty. The Community Connect event brings
together service providers and low-income folks’ opportunities of education and connection.
This annual event is attended by all the members of the Housing Issues Advisory Committee
(HIAC), and event information flier and statistics were distributed. (Pages 6-7). Ninety-seven
Kootasca staff and our Board of Directors were asked to join the awareness efforts through the
KOOTASCA Times our agency newsletter. (page 18) As the lead of these awareness events, I
presented to the Itasca County Commissioners on September 27%, (Page 10) and KOOTASCA
Board of Directors in October. (page 19) These above-mentioned happenings received the
snapshot of statistics which reflect services in place to meet needs, and the continued awareness
distributes the message that Itasca County has not ended homelessness and hunger. Decision
makers and citizens across all class lines must prioritize these issues to start the change. The
beginnings of ending homelessness and hunger starts with everyone in your entire community
understanding these issues exist. The mission of building community to end poverty starts with a
shared vision. These are exampling that Community Action success is dependent upon the
collective efforts of the entire community.

Values and Beliefs — Despair can be replaced by opportunities and hope through
Community Action

Several amazing things happened during the Soup on the Street event but what I choose to note
is reflected in (page 13). These photographs show thirty-five people that attended. What you do
not see is what is happening that is replacing despair through hope. Photographed are children,
church leaders, treatment facility staff, shelter director, Kootasca Board member, executive
director, and staff, The people you cannot identify from the others in this picture are the four
people who are homeless. If you found yourself in a situation where you were homeless what
would give you hope? My belief is Community Action should create opportunities that empower
the poor. If you were standing in this crowd during the busiest time of day and cars filled with
passersby are honking, cheering in support of what they are viewing from their vehicles, how
would that make you feel? This group that attended the awareness event are holding signs in
support of affordable housing, homes matter, homes for all and shelter the homeless etc. The
attendees holding the signs are cheering, laughing, and sharing comradery. I also gave these four
individuals hats and mittens to keep them warm when they showed up to participate with no
winter gear. Wow just wow! Would not this be a moment of hope that people really care that
you have no home! This is the type of empowerment that I hope can carry these four un-housed
individuals through the times ahead. As service providers doing the community action work, we
know that moving your life towards self-sufficiency can take a long time and folks can be
greeted with obstacles. By taking part in this experience if they find themselves hopeless and in
despair, I think they know they can reach out to any of us because of the relationship we built
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just by sharing these few hours together. This whole experience sums up empowerment of the
poor for economic and social self-sufficiency through a unique means.

The plight of the poor must be made known.

The Annual Hunger and Homeless Awareness events fourth goal was to increase public
knowledge through educating people on the issues of Hunger and Homelessness. One of the best
public relation techniques that I found immensely helpful is to attend venues that are already
taking place in the community, to distribute information for your cause out. I had requesting to

-be 'on agendas where you have the time designated educate and share. By utilizing the
Community Connect as a venue we were able to reach large numbers of service provider and
citizens. The press release went to our local community newspaper the Grand Rapids Herald
Review with approximately 9000 subscribers. KOOTASCA Times our CAP agency newsletter
was another source of public relations used. The Hunger and Homeless Education panel is an
opportunity to not only make the plight of the poor know, but also educates providers on the
resources available to serve the poor. The events used a full range of public relations techniques
to inform and increase knowledge among the whole community. (pages 8-11, 17-18 and 21)
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COMMUNITY ACTION VISION AND VALUES - ESP CROSS REFERENCE CHECK SHEET
(This page MUST be attached to the text of essay 3 in your ESP)
In essay # 3, you are required to explain how your work sample shows that you understand and have
used the Vislon and Values of Community Action. Consider which of the 22 items from the outfine
below are referenced In your essay. Mark the page(s) where your evaluator will find lHiustrations of
each [tem you address In your essay. Generally, the more ltems on the outiine you can address, the
better your score will be. But be careful not to check more items than can be well justified by what the
evaluator will see In your work sample. An over-reach can lead fo a significantly lowered score.

Note the page(s) | | VISIONARY CONCEPTS
from work sample
B 1. Poverty can be eliminated by creafing an environment that encourages opportunities for everyone.
2. Communlty Action is development of these opporiunities.
3. Serving the best Interests of the poor Is In the best interest of all people.
B 4, Systems and people have the potential for change.
8-7,10, 18-19 5. Community Action’s success is d=pendent upon the collective efforis of the entire community
Note the page(s) | Il VALUES AND BELIEFS - a. The Misery of Poverty Must Be Addressed
 from work sample | .
6. Poverty is unacceptabie, painful, and far-reaching.
i = 7. Easing the misery of poverty is good, right. and essential In an affluent society.
8. Communlty Action Identifies and addresses the causes of poverty.
8. Communlty Action removes obstacles, fills gaps, and confronts the causes/conditions of poverty.
Note the page(s) I VALUES AND BELIEFS - b. Deapalr Can Be Replaced by opportunity and Hope Through Community
from work sample | Action
13 —10. Empowerment of the poor for economic and soclal self-sufficlency through a varlety of means.
11. _Local flexibilityfcontrol creating a program mix: respensive to customers and community's needs.
12. Anti-poverty initiatives must be related o assessed community needs. -
Note the page(s) | Il VALUES AND BELIEFS - c. The Plight of the Poor Must Be Made Known
from work sample

[ 89-10-11,17-1821 |

13. Communlty Action Is the volce for the poor.
14. Use of full range of public relations techniques.

Note the pagels)
| from work sample

[ VALUES AND BELIEFS - d. Attainment of Self Sufficlency and Independence

16. Agencies move to shift focus from self-serving to setfiess endeavors.

Note the page(s)
| from work sample

| II'VALUES

16. Agencies move from absiract kieas to achlevement of self-sufficiency on and Individual/family basis
8. Listan to the pooninteract one on one in partnership
b. Encourage, assist and strangthen the abilities of the poor to plgy major rolg in programs,
sorvices and systems
¢ Accept the presence of the positive in psople. work from an individual _assef-based model |

D BELIEFS - . A Coordinated Response to Poverty Causes/Conditions Facliitated by
» the CAAs = ctive Approach to Moving People Out of Poverty

17. Effective use of CAA Board structure

18. Development of networks. coalitions and/or task forces

19. Mobllization of resources intemally and externally
20. Initiation of grassroots activities

~21. Community capacily bullding and development
"22. VALUES AND BELIEFS: The vision and values of Community Action must be modeled
internally and projected externally
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Essay 4 Community Action Partnership Standards of Excellence

Category 1 Organizational Leadership Overview examines how our agencies leadership system
promotes community advocacy and addresses povetty.

The full effort of the Annual Hunger and Homeless Awareness event is a demonstration of
Community Advocacy. The Housing Issues Advisory Committee is made up of representation of
crisis housing, landlords, corrections, food banks, domestic violence, chemical dependency,
mental health and people with lived experience. This committee is currently chaired and lead by
me as a KOOTASCA Homeless Prevention Case Manager.

Standard 1.6 Community Advocacy

If you refer to the first goal of this awareness event was to raise visibility for our mission. The
mission statement of the HIAC is to Ensure that everyone has a safe and affordable place to live
through the development of an informed, community wide, comprehensive response. The
mission of KOOTASCA Community Action is fo Build Community to End Poverty. The
mission of the agency and mission of HIAC are aligned thus by the HIAC carrying out the events
we are in turn directly conducting advocacy work on behalf of the Kootasca Board and the
agency. I presented to the Kootasca Board of Directors on the awareness events and was given
an opportunity to talk about some of the issues I continue to witness in my position. (sample J)
Prior to this board meeting the members receive flier and statistics (pages 5-6) and were prepared
with questions. This was an opportunity for me firsthand to bring these poverty related issues to
the Board and communicated the continued areas of concern for the low-income people of our
community. A Kootasca Board member had reached out in an email and inquired about a few
details of the street event. (sample K). Attendees of the Soup on the Street event included a
KOOTASCA Board member, Executive Director, agency staff alongside people living in
poverty. This is agency leadership demonstrating proactive advocacy of the un-met needs of
people in Itasca County. Senior leaderships not only listening but actually engaging in the
awareness activities of the continued struggles our poor are experiencing. This event directly
impacted the agency by leadership being part of something that embodies the spirit of hope, the
renewed dedication of improving the communities and dedication to helping people.
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