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The Promise Of 
Community Action

Community Action changes 
people’s lives, embodies the 

spirit of hope, improves 
communities, and makes 

America a better place to live. 
We care about the entire 
community and we are 

dedicated to helping people 
help themselves and each other.



Why 
Organizational 

Standards? 
Why Now?





CSBG Performance Management 
Framework 



CSBG Organizational Standards
• Developed through the Organizational Standards 

Center of Excellence at the Community Action 
Partnership, the CSBG Organizational Standards work 
together to define the necessary capacities a 
Community Action Agency needs to be effective. 

• Direct Links to:
– CSBG Act
– OMB Guidance
– Federal Laws & Regulation
– Good Management Practices
– Values of Community Action



CSBG Organizational Standards
Established in CSBG IM 138: 

https://www.acf.hhs.gov/sites/default/files/documents/ocs/im_138_csbg_organizational_standards_fy_2015.pdf 

Organized into three thematic groups:
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https://www.acf.hhs.gov/sites/default/files/documents/ocs/im_138_csbg_organizational_standards_fy_2015.pdf


Key Points of 
CSBG Organizational Standards

• Developed BY the Community Action network, FOR the 
network.  

• Standards are intentionally broad – meant to recognize 
the need for each state and local CAA to be responsive to 
local needs
– Specific/required documentation, processes, etc. are 

intentionally NOT prescribed in many cases

• States assess Organizational Standards on an annual 
basis
– The Standards are assessed as either met or unmet (no partial 

credit!)

• CSBG Organizational Standards assessments go to the 
presence of an item, not the quality of it  



Balancing…

• Checking the Box • Fully living into 
the intent of the 
Standard



The Organizational Standards are bigger 
than one person or role in the agency.



Tips for Assisting Local CAAs: 
Understanding the Organizational Standards

• Identify requirements

– Reflect on the intention 
of the requirements for 
guidance

• Always clarify questions 
about the definition, intent, 
and documentation of 
organizational standards 
with State CSBG Office

• Read the standards “in 
context and as a whole”



Tips for Assisting Local CAAs: 
Implementing the Organizational Standards

• Build requirements 
into agency 
operations/SOPs

• Document Standards 
as they occur

• Document your 
process / approach for 
implementing / 
assessing / monitoring 
Standards



Tips for Assisting Local CAAs: 
Assessing the Organizational Standards

• Integrate your assessment 
activities into existing 
processes
– Community needs 

assessments
– Strategic planning
– Community action plan

• Use a central filing system 
to track and manage 
documents

• Use a team-based approach 
to build organizational 
capacity



Tips for Assisting Local CAAs:
Evaluating the Organizational Standards

• Choose one or two categories a year to conduct 
deeper evaluations

• Benchmark your performance across all the 
standards

– Keep score

– Make recommendations 

• Use the assessment to                                                              
leverage resources from                                                              
technical assistance to                                                            
funding



https://communityactionpartnership.com
/organizational-standards/  

https://communityactionpartnership.com/organizational-standards/
https://communityactionpartnership.com/organizational-standards/


Tools to Help Assess
• Assessment Tool
• Separate Tools for States 

and CAAs
• Separate Tool for Private 

and Public CAA State 
Assessments

• Includes Final COE-
Developed Standards 
Language

• COE Guidance



States and CAAs

Summary Sheet 

Documentation Packet

Assessment Template



Tools to Help Assess

Glossary of Terms
This glossary is provided as guidance by the 

Organizational Standards Center of Excellence 
(OSCOE). It is intended to provide some clarity 
as to the intent of the CSBG Working Group in 

the development of the Standards. Please 
note that this is not official guidance and 

CAAs and State CSBG Offices are encouraged 
to work together to come to agreement on 
definitions and to refer to the CSBG Act and 
Office of Community Services’ Information 

Memoranda when needed..



Calendar of Required Actions

• Annually

• Every 2 Years

• Every 3 Years

• Every 5 Years

• Documentation 



Standard 4.3 Document Use of 
Certified ROMA Trainer

• Intent: Nationally 
Certified ROMA Trainer

• Use of “Equivalent” 
intended for States that 
have selected a 
performance 
management system 
other than ROMA 



Calendar of Activities

• The Organizational 
Standards have several 
requirements for 
boards that happen on 
different time cycles– 
use our Calendar of 
Activities to help 
manage requirements 

https://communityactionpartnership.com/wp
-content/uploads/2018/08/29_Schedule-for-
Boards_Final-Fillable.pdf 

https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf


T/A Guides Toolkits and Webinars
 for Each of the Nine Categories

• Additional Guidance

– Definition

– Compliance

– Document

• Beyond Compliance

• Resources

• Assessment Scales



Organizational Standards Related 
Webinars

• Webinar series on 
the Organizational 
Standards

• Four webinar series on 
both Community Needs 
Assessments and 
Strategic Planning

• Two webinar series on 
Succession Planning

• Peer-to-Peer series on 
scorecards, data collection and Head Start integration





Thank You!

The National Community Action Partnership is YOUR partnership 
and is always ready to support your organization in any way we can.

Contact us at any time!

Maribeth Schneber-Rhemrev | Director, Organizational Capacity Building
Mschneberrhemrev@communityactionpartnership.com

Terry Bearden, CCAP, NCRA |Project Director, Organizational Capacity Building
tbearden@communityactionpartnership.com

mailto:Mschneberrhemrev@communityactionpartnership.com
mailto:tbearden@communityactionpartnership.com

	Slide 1: The Basics of the CSBG Organizational Standards  September 5, 2024
	Slide 2: The Promise Of  Community Action
	Slide 3: Why Organizational Standards? 
	Slide 4
	Slide 5: CSBG Performance Management Framework 
	Slide 6: CSBG Organizational Standards
	Slide 7: CSBG Organizational Standards
	Slide 8: Key Points of  CSBG Organizational Standards
	Slide 9: Balancing…
	Slide 10: The Organizational Standards are bigger than one person or role in the agency.
	Slide 11: Tips for Assisting Local CAAs:  Understanding the Organizational Standards
	Slide 12: Tips for Assisting Local CAAs:  Implementing the Organizational Standards
	Slide 13: Tips for Assisting Local CAAs:  Assessing the Organizational Standards
	Slide 14
	Slide 15
	Slide 16: Tools to Help Assess
	Slide 17: Assessment Template
	Slide 18: Tools to Help Assess
	Slide 19: Calendar of Required Actions
	Slide 20: Standard 4.3 Document Use of Certified ROMA Trainer
	Slide 21: Calendar of Activities
	Slide 22: T/A Guides Toolkits and Webinars  for Each of the Nine Categories
	Slide 23: Organizational Standards Related Webinars
	Slide 24
	Slide 25: Thank You!

