
Innovative Practices Resource Roundup
…………………………………………………………………………………………………….

National Community Action Partnership
July 31, 2024



Welcome & Introductions
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Director, Practice 
Transformation

Karis Manus
Senior Associate, Learning 

& Dissemination

Jennifer Gregory
Director, Mobility Learning 

Design & Practice



Land Acknowledgement

Every community owes its 
existence and vitality to 

generations from around the 
world who contributed their 

hopes, dreams, and energy to 
making the history that led to this 
moment. Some were brought here 

against their will, some were 
drawn to leave their distant homes 
in hope of a better life, and some 
have lived on this land for more 

generations than can be counted. 



Land Acknowledgement
• Identify the traditional inhabitants of the lands 

you’re on. Clhttps://native-land.ca/ and enter your 
address in the search box on the left of the screen

• This meeting is being held on the 
traditional lands of the _______ People, 
and I pay my respect to elders both past 
and present, who have stewarded this land 
throughout the generations.” 
o Please take a moment to consider the many 

legacies of violence, displacement, 
migration, and settlement that bring us 
together here today.

o Deliver your statement in the chat including 
the land/people relevant to the land that 
you are occupying during this session. Learn 
more by taking time to learn about the 
Indigenous history of the land you live on. 
The Partnership team will share the link to 
the US Department of Arts and Culture in 
the chat now. Visit 
https://usdac.us/nativeland to get started.

https://native-land.ca/
https://usdac.us/nativeland


The Promise Of 
Community Action

Community Action changes 
people’s lives, embodies the spirit 
of hope, improves communities, 

and makes America a better 
place to live. We care about the 
entire community and we are 

dedicated to helping people help 
themselves and each other.



Overview

I. Welcome and Introductions
II. Systems Change Toolkit
III. Whole Family Approach Tools & Resources
IV. Vaccine Equity Toolkit
V. Additional Resources & Upcoming Learning 

Opportunities



Systems Change Resources



Access the 
Toolkit



Part 1 – Knowledge Building

Components include:
• Social and Economic Mobility
• Racial Equity
• The Conditions of Systems Change
• Collective Impact
• Content and Context Experts
• The Human Services Value Curve



Part 1 – 
Knowledge 

Building



Social and Economic Mobility

Source: Restoring the American Dream, U.S. Partnership on Mobility from Poverty

https://www.mobilitypartnership.org/restoring-american-dream


Advancing Racial Equity

Source: The Case for Health Literacy - Moving from Equality to Liberation

https://nam.edu/the-case-for-health-literacy-moving-from-equality-to-liberation/


Conditions of Systems Change

Source: The Water of Systems Change

https://www.fsg.org/resource/water_of_systems_change/


Collective Impact Approach

Source: The 5 Phases of Collective Impact

https://www.tamarackcommunity.ca/latest/planning-for-collective-impact-a-practical-tool


Content & Context Experts

Content Experts are professionals, staff in your 
organization, service providers, and leaders 
with formal power who have knowledge, tools, 
and resources to address the issue. 

Context Experts are people with lived 
experience of the situation, including children 
and youth. They are the people who 
experientially know about the issue.



Human Services Value Curve

Source: The Human Services Value Curve

https://lnwprogram.org/sites/default/files/HSVC_Guide.pdf


Part 2 – Design Plan

• Establishing the Team
• Initial Team Scan
• Action Planning
• Developing a Theory of Change
• Developing a Logic Model
• Evaluation and Improvement







Access the 
Toolkit



Whole Family Approach Resources





Whole Family Approach Resources



Whole Family Approach Building Blocks



Whole Family Approach Resources



Whole Family Approach
Design Briefs 



Whole Family Approach
Webinar Series

WFA 101: Foundational Concepts
Learn the fundamentals of Whole Family Approach – what it is 
and how it differs from other service delivery practices – and how 
it can be used to catalyze social and economic mobility for 
families and interrupt the intergenerational cycle of poverty.

WFA 201: Moving Toward Implementation
Explore the enabling conditions which demonstrate WFA 
readiness and learn how to apply NCAP’s open-source tools and 
resources to design and implement your own WFA.

WFA 301: Blending & Braiding Resources for WFA 
Sustainability
Learn from seasoned Community Action professionals and WFA 
practitioners from Aroostook County Action Program (ACAP,) on 
how to effectively blend and braid federal, state, local, and 
private resources to support your WFA implementation efforts.



Whole Family Approach
E-Courses

These courses walk through a variety of 
materials on Family-Centered Coaching 
to deepen understanding of coaching 
concepts, build coaching skills, engage 
in the coaching process, and assess 
agency readiness.  

Each segment will guide you through 
watching videos, reading, working 
through a scenarios, or taking quizzes 
and assessments.



Whole Family Approach

Access the 
Resources:



Vaccine Equity Toolkit



Access the 
Toolkit



The Vaccine Equity Project

Addressing 
Systemic 

Disparities

Prioritizing 
Community-

Centered 
Outreach



Strategy Areas



Strategies

• Partnering with Healthcare and 
Public Health

• Meeting People Where They Are 
with Fact-Based Messaging

• Leveraging Existing 
Programming and Partnerships 
to Expand Reach

• Empowering Culturally 
Competent Community Partners

• Identifying and Engaging Trusted 
Community Messengers



Key Themes

The Power of 
Partnerships

The Relevance of 
the Social 

Determinants of 
Health

The Importance of 
Sustainable 

Funding



Advisory Resources



Additional Tools & Resources

• Cross-Sector 
Partnerships

• Culturally Relevant 
Outreach

• Older Adults and 
People Living with 
Disabilities

• Community-Based 
Resources and 
Sample Materials



Access the 
Toolkit



Additional Resources and Upcoming 
Learning Opportunities



We want to hear from you! 







Explore the latest resources, 
webinars, and funding 

opportunities from other 
organizations engaging in anti-

poverty efforts. The list is updated 
periodically to ensure “freshness!”



https://communityactionacademy.docebosaas.com/learn

https://communityactionacademy.docebosaas.com/learn


For More Information

Lillie Seels
Director, Practice Transformation

lseels@communityactionpartnership.com

Karis Manus
Senior Associate, Learning & Dissemination
kmanus@communityactionpartnership.com

Jennifer Gregory
Director, Mobility Learning Design & Practice
jgregory@communityactionpartnership.com

mailto:lseels@communityactionpartnership.com
mailto:kmanus@communityactionpartnership.com
mailto:jgregory@communityactionpartnership.com
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