	
	Are you results oriented?  -- STAFF SURVEY
	
	

	
	
	
	

	
	Read the statements below.  They are "paired" to represent either a service orientation or a results orientation.  
	Select the one that is MOST like your agency

	
	Pick either statement a or b in each pair.
	a.
	b.

	1
	a. When asked about my job, I primarily talk about what services I do.
	 
	 

	
	b.  When asked about my job, I primarily talk about what changed and what was accomplished by the families and communities I serve.
	
	 

	2
	a. I I think about my work in terms of applying the rules of funding sources or of the program. 
	 
	 

	
	b. I think about my work in term of helping families and communities change for the better.
	 
	 

	3
	a. I think of myself as a staff member of a particular department or program of our agency. 
	 
	 

	
	b. I think of myself as a staff member of the agency, who is working to improve the lives of people with low income. 
	 
	 

	4
	a. It is my role to apply the program goals to the families I work with. 
	 
	 

	
	b. It is my role to find out the family's goals and help them prioritize what they want to do.
	 
	 

	5
	a. I protect our "turf" from other agencies who are our competition.
	 
	 

	
	b. I value partnerships and collaborations as an essential way for families to achieve their desired results.
	 
	 

	6
	 a. Data is gathered to satisfy reporting and compliance needs.
	 
	 

	
	b. Data is gathered to be used to document the changes that happen as a result of my service and it is used to consider how the programs and the family situations can be improved. 
	 
	 

	7
	a. I feel successful when in meet a target number of service unites.
	 
	 

	
	b. I feel successful when I see positive change happening in the lives of the families I serve.
	 
	 

	8
	a. I do not know anything about the fiscal aspects of my program.
	 
	 

	
	b. I understand how the fiscal and program operations work together to connect family outcomes with program expenses.
	 
	 

	9
	a. I believe that families are only interested in a services
	 
	 

	
	b. I believe that families are interested in improving their situations for themselves and their families. 
	 
	 

	10
	a. When a family applies for service my first step is to see if they are eligible for something my program can give.
	 
	 

	
	b. When a family applies for service my first step is to establish a relationship so that I can help them articulate their needs.  
	 
	 

	
	Count the number you selected and put the totals in the boxes below:
	

	
	total items selected in column a.
	 
	 

	
	total items selected in column b.
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