	
	Are you results oriented?  -- AGENCY SURVEY
	
	

	
	
	
	

	
	Read the statements below.  They are "paired" to represent either a service orientation or a results orientation.  
	Select the one that is MOST like your agency

	
	Pick either statement a or b in each pair.
	a.
	b.

	1
	a. Our agency publicity highlights what we do (the services we provide).
	 
	 

	
	b. Our agency publicity highlights what was accomplished by the families and communities we serve and does not separate these accomplishments by "department" or "division" of the agency.
	 
	 

	2
	a. Our agency policies and procedures are compliance driven.
	 
	 

	
	b. Our agency policies and procedures are results driven.
	 
	 

	3
	a. Our agency's strategic plan identifies what each department (or each funding source) will do.
	 
	 

	
	b. Our agency's strategic plan includes clearly defined outcomes that will be achieved through the work of the entire agency, not just by a department. 
	 
	 

	4
	a. We believe that it is up our Director and upper Management to determine how we serve the families and communities in our area.
	 
	 

	
	b. We include participants of services and other community stakeholders in design of services and community change strategies.
	 
	 

	5
	a. We protect our "turf" from other agencies who are our competition.
	 
	 

	
	b. We value partnerships and collaborations as an essential way to achieve desired results for the families and communities in need.
	 
	 

	6
	 a. Data is gathered to satisfy external compliance needs.
	 
	 

	
	b. Data is gathered to be used  in internal planning, monitoring, resource allocation, evaluation, feedback to staff, marketing and program improvement.
	 
	 

	7
	a. Success in our agency is measured in numbers of people served and number of units of services delivered.
	 
	 

	
	b. Success in our agency is measured in the amount of change produced in families and communities.
	 
	 

	8
	a. Fiscal and program operations function separately.
	 
	 

	
	b. Fiscal and program operations support each other and are included in an integrated management system that can connect outcomes with expenses.
	 
	 

	9
	a. Our funding streams consist of grants that pay for delivery of services.
	 
	 

	
	b. Our funding streams include grants and contracts that pay for achievement of results.
	 
	 

	10
	a. Subcontractors are seen as recipients of our agency's services.
	 
	 

	
	b. Funds given to subcontractors are seen as investments in the community.  
	 
	 

	
	Count the number you selected and put the totals in the boxes below:
	

	
	total items selected in column a.
	 
	 

	
	total items selected in column b.
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