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Community Action
| 60 Years

The Promise Of
Community
Action

Community Action changes
people’s lives, embodies the
spirit of hope, improves
communities, and makes
America a better place to
live. We care about the
entire community, and we
are dedicated to helping
people help themselves and
each other.
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May is Community Action Month!

K/

In every corner of America. Helping people,
changing lives — for 60 years and counting.

RECOGNIZING 60 YEARS OF
COMMUNITY ACTION!




Workshop Description

No matter what change is being considered or the location or size of the
Community Action Agency, there is one constant that largely determines success
or failure — it is the role and importance of organizational culture.

Culture is the beliefs, values, and assumptions that shape behaviors and help
individuals understand the organization. Culture is often so strong and so powerful
that when there is a discrepancy or inconsistency between the current culture and

the objectives of change, the culture will win.

For our purposes, we consider how an organization's culture is related to its
success in producing positive outcomes for families, communities, and our
agencies.

Join us as we identify the building blocks of a “results oriented culture” and come
away with ideas on how you, no matter your title or position, can be an advocate for
results.
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I}l The “Culture” In An Organization

Includes beliefs about
— What the world is like (what is reality”?)
— How to respond to social and material environments

— The appropriate way for people to interact with each
other

— Such things as chain of command and other
management structures



1| Culture Is Reflected in

« Way work is organized
* How technologies are used
* How staff responds to customers
* The understanding of conditions related to poverty
« Health/wellness (including mental health), disabillities,
education, motivation, etc....



Organizational Culture

L

 Learned beliefs, traditions, principles and guides for
iIndividuals

* Collective behaviors that members of a group commonly
share with each other
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Why do we cut the ends off of the ham?
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Organizational culture

“Is a pattern of shared basic
assumptions that the group
learned as it solved iis |
problems of external adaﬁtatlon
and internal integration. These
patterns have worked well
enough to be considered
valid...and therefore, taught to
new members as the correct way
to perceive, think, and feel in

relation to those problems.”
- Edward Schein
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Cultural Iceberg
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Informal interactions
Group norms

Created by Stanley N. Herman. TRW Systems Group, 1970



Community Action is Founded
on a Results Oriented Culture

Implementing the concepts of Performance
Management



Original
Legislation
and
Purpose




The Promise of Community Action

Community Action changes people’s lives,
embodies the spirit of hope,
improves communities, and makes America
a better place to live. We care about the
entire community, and we are dedicated to
helping people help themselves and each other.

Community Action Month



Our Vision I

A nation that creates opportunities for all people to thrive, builds strong, resilient communities, and ensures a more equitable society.

Our Mission

To ensure the causes and conditions of poverty are effectively addressed and to strengthen, promote, represent, and serve the
Community Action Network.

Our Values

« We believe all people should be treated with dignity and respect and recognize that structural race, gender, and other inequities
remain barriers that must be addressed.

« We believe that this nation has the capacity and moral obligation to ensure that no one is forced to endure the hardships of poverty.

« We believe that with hope, adequate resources and opportunities, everyone can reach their fullest potential, and we are committed to
achieving that vision.

« We pledge ourselves to creating an environment that pursues innovation and excellence through multi-sector partnership and
collaboration.



1 We are about the CHANGE, not just
the Service!

—Communities
have resources
and
opportunities

—Individuals and
families achieve
potential

)




ldentify practices

that support
RESULTS- ORIENTED
Culture




The agency demonstrates ...

T ||

.- Having a focus on results not
only on services.

- Acceptance that agency
performance must be
identified and improved.

- Understanding and value of
performance management
systems as a tool.




Results Oriented Performance Culture

- A“performance management system” provides a framework

for setting objectives, documenting performance standards,
and assessing employee results.

- But building a performance culture goes far beyond an
agency's performance management system.

- It must be integrated into every facet of agency functioning!
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Building Blocks of a Results Oriented Culture

1. The agency recognizes and identifies with a results orientation.
2. There is broad exposure of all staff to performance management
basic principles and practices.
3. The executive staff and board support and participate in
.y performance management activities.
y 4. There are trained and competent staff in trusted positions who are
r results oriented.
e 5. The agency employs a shared language.
6. The whole agency is involved in the same overall Theory of Change.
7. A results orientation is deliberately incorporated into existing
R regular activities .

k
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The impact of leadership on culture and
behavior contributes to the results the
organization is able to achieve (or not)




Where does leadership start?




Leadership is a process whereby an individual influences a
group of individuals to achieve a common goal

Defining leadership as a process means that it is
not a trait or characteristic that resides in the

leader, but rather a transactional event that
occurs between the leader and the others in the

group.

“Process” implies that a leader affects AND is
affected by others in the group. It emphasizes
that leadership is not a linear, one-way event, but
rather an interactive event.

When IeadershiB is defined in this manner, it
becomes available to everyone. It is not _
restricted to the formally designated leader in
a group.

Northhouse




Who Provides Leadership?

A Change Champion!




The Change Champion in your organization could be you!

* You could be the person who identifies a need for
change and has a passion for seeing the change is
implemented.

* You could be willing to use your knowledge and skills
to plan a change and set out action steps.

* You could be the person who monitors the progress
toward the change and helps move it forward.

* You could provide input to the executive in the
organization who wants to see the change happen.




Support
I“ YOUR
Results Oriented
Culture




Assessment

Needs and Resources

How to Change .

Evaluation Planning
..................................

0 identify results, and
strategies

the Organizational Culture P

Implementation
‘‘‘‘‘‘‘‘‘‘‘‘‘‘

- First, assess the culture (i.e., current individual and agency |I

wide results orientation).
« Next, identify what the changed culture would look like.
« Create a plan for change!

- Determine development activities for new
leadership/supervisors, for case managers/coaches, and
for data management staft.

- Implement, reassess, analyze, plan for next steps.



Are you results oriented? -- STAFF SURVEY

Read the statements below. They are "paired" to represent either
a service orientation or a results orientation.

Pick either statementa or b in each pair.

=elect the one that i= MOST fke your agency

a. When asked about my job, | primarily talk about what services |
do.

b. When asked about my job, | primarily talk about what changed

and what was accomplished by the families and communities |
serve.

a. | 1 think about my work in terms of applying the rules of funding
sources or of the program.

b. I think about my work in term of helping families and
communities change for the better.

a. | think of myself as a staff member of a particular department or
program of our agency.

b. | think of myself as a staff member of the agency, who is
working to improve the lives of people with low income.




Are you results oriented? -- AGENCY SURVEY

Read the statements below. They are "paired" to represent either a
service orientation or a results orientation.

Pick either statement a or b in each pair.

Select the one that i MOST like your

agency

a. Our agency publicity highlights what we do (the services we provide).

b. Our agency publicity highlights what was accomplished by the families
and communities we serve and does not separate these accomplishments

by "department” or "division" of the agency.

a. Our agency policies and procedures are compliance driven.

b. Our agency policies and procedures are results driven.

a. Our agency's strategic plan identifies what each department (or each
funding source) will do.

b. Our agency's strategic plan includes clearly defined outcomes that will
be achieved through the work of the entire agency, not just by a

department.




What would the new culture look like?

%1 ing and timely feedback at all levels provides a
mec anism for improvement and innovation.

- A performance culture refers to the agency's holistic
approach with emphasis on:

» continuous learning;
- strong employee engagement;
- inclusion and appreciation of a diverse workforce;
- accountability for results;
- rewards for employee performance.



Being Results Oriented Means
Being Data Centric

Both long term strategic and day-to-day operational decisions
should be based on facts that can be sourced back to reliable

and accessible data.

- |s the agency oriented to apply data as a source of
actionable insight in support of advocacy, marketing,
engagement of stakeholders and the broader focus of
the organization?

- Does the organization value decisions that are supported
by verifiable data that is accurate, reliable, timely and
complete?



Create a Plan for
Change

Using Community
Action Ethical
Standards



Remain Focused On Mission




Be Outspoken Advocates and Educators




Inspire C‘ohﬁdence And Trust
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Practice Service Above Self



Be Leaders, Support Leaders, Create Leaders




Strive for Performance Exce//_ence

A L A




Lead from where you are!
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Next Steps

Think about one
action you can take
today to move your

agency to a more

results-oriented
culturel!




Contact us with questions:

Barbara J. Mooney, Ed. D., NCRP
cell: 717-756-3109
Email: barbaramooney@windstream.net

Carey Gibson, MSW, NCRP, CCAP
Cell: 828-313997
Email: careylgibson@gmail.com



EVALUATION

https://www.surveymonkey.com/r/Results-Oriented Culture



https://www.surveymonkey.com/r/Results-Oriented_Culture

Celebrate the 60t" with Us in Seattle!

2024 ANNUAL
CONVENTION

Inspiring Hope and Advancing Opportunity

August 28-30 (Pre-Con: 26-27) | Seattle, WA

- siion




. Helping People. Changing Lives.

Action

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

June 26th & 27th
St. Paul, MN

X X X X
X X X X
X X X X
X X X X

Register now!



Two New Executive Director Institutes!

A purpose-centered training event
designed to prepare Community Action
Executive Leaders for today’s unique
challenges and opportunities. Centered
around the Community Action model,
attendees will explore leadership
functions necessary for success including
finance, board governance, HR, equity,
and building organizational culture.
Registration is opening soon!

October 29 & 30 — Alexandria, VA

"fj;j: ______ s Tor December 3 & 4 — San Diego, CA
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