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Whole Family Approach 101: 
Foundational Concepts

Whole Family Approach Training Series
April 17, 2024
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The Promise Of 
Community Action

Community Action changes 
people’s lives, embodies the 

spirit of hope, improves 
communities, and makes 

America a better place to live. 
We care about the entire 
community, and we are 

dedicated to helping people 
help themselves and each other.
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WELCOME & INTRODUCTIONS

Jennifer Gregory
Director, Mobility Learning Design & Practice
jgregory@communityactionpartnership.com

Katy Smith
Program Associate, Communication & Dissemination

sksmith@communityactionpartnership.com
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OBJECTIVES

Highlight how a Whole Family Approach can 
accelerate families’ social & economic mobility

Highlight social & economic mobility as the 
“north star” of Community Action
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Who Is In The Room?

CAA Executive Leadership

CAA Middle Management

CAA Frontline Staff

Other
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Why Are We Here Today?

Community Action believes in 
the promise that every family 

should have access to the 
opportunity for success
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Economic Opportunity Act of 1964
To mobilize the human and financial resources of the Nation 
to combat poverty in the United States. Be it enacted by the 
Senate and House of Representatives of the United States of 
America in Congress assembled. That this Act may be cited as 
the "Economic Opportunity Act of 1964".

FINDINGS AND DECLARATION OF PURPOSE

SEC. 2. …The United States can achieve its full economic and 
social potential as a nation only if every individual has the 
opportunity to contribute to the full extent of his capabilities 
and to participate in the workings of our society. It is, 
therefore, the policy of the United States to eliminate the 
paradox of poverty in the midst of plenty in this Nation…
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The Mission of the CAA

The EOA defined the purpose of a CAA:

…to stimulate a better focusing of all available local, State,
private, and Federal resources upon the goal of enabling
low-income families, and low-income individuals of all
ages, in rural and urban areas, to attain the skills,
knowledge, and motivation to secure the opportunities
needed for them to become self-sufficient.
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Economic mobility is the ability of an individual, family, or some 
other group to improve their economic status – usually measured 
in income, but also potentially including other assets and 
resources.

Social mobility is the movement of individuals, families, and 
households between social strata. It relates to being valued in the 
community and having equitable, sustained access to power and 
autonomy.

-Kresge Foundation

Social & Economic Mobility Defined
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Being valued in community:  
Feeling the respect, dignity, 
and sense of belonging that 
come from contributing to 
one’s community. 

Economic success: 
Having rising income and assets. 

Power and autonomy: Having 
control over one’s life, the ability 
to make choices, and the 
collective capacity to influence 
larger policies and actions that 
affect one’s future.

Social & Economic Mobility Defined
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SEM Connects to The North Star for WFA

THE North Star for Families:
• Breaking the cycle of poverty from one 

generation to the next
• Creating a legacy of well-being from one 

generation to the next
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The Need to Unleash New Potential 
Intergenerational Persistence of Low-Income Status 

by Racial and Ethnic Status

Reducing Intergenerational Poverty 2023, Consensus Study Report, National Academies Sciences, Engineering, and Medicine 

13



4/22/2024

14

Resource: From Chapin Hall, Child and Family Well-being System: Economic and Concreate Supports 
as a Core Component 
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Environments and Experiences
Individuals and 

Community
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Building Community Resilience Collaborative at the Redstone Center, George Washington University

Environments and Experiences
Individuals and 

Community
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Child Poverty
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We must consider 
the importance of 

limiting the amount 
of time a child 

spends in poverty 
especially in their 
early childhood 

years.
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Research Shows 

Research shows 
that supporting 

children and their 
caregivers 

together has an 
outsize impact 
for generations 
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Accelerating Impact…

This requires deeper engagement with 
families, being data driven & person-
centered, a deep grounding in equity 

(starting with racial equity), addressing 
other community factors, and a 

commitment to innovation. 
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How Much Do You Know About WFA?

I am very familiar.

I am somewhat familiar. 

I am not familiar.

Other
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What is WFA? 
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Serving Children and Parents/Caretakers 
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• Center on families

• Integrate services

• Remove barriers

• Incorporate coaching

• Develop partnerships

• Center in equity, starting with racial equity

• Measure parent, child, and family outcomes 

• Apply science and evidence while continually 
improving

• Attend to core life skills for children
and parents

• Incorporate strategies that build family resiliency 
(trauma-informed focus)

• Provide high-quality services

• Deliver services of sufficient intensity, duration, 
and dosage to enable families to achieve social and 
economic mobility

THE 2GEN CONTINUUM

HALLMARKS OF THE
2GEN/WHOLE FAMILY APPROACH

Whole Family Approach Concepts
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Whole Family Approach Concepts 
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Whole Family Approach Concepts 
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• Not a cookie-cutter 
approach

• But there are some 
rules/principles
• Parents and children 

together
• SEM – Beyond 

Poverty (family 
supporting income)

• Duration, Dosage, 
Intensity, Quality 

• Center on families
• Integrate services
• Remove barriers
• Incorporate coaching
• Develop partnerships
• Center in equity, starting with racial equity
• Measure parent, child, and family outcomes 
• Apply science and evidence while continually 

improving
• Attend to core life skills for children

and parents
• Incorporate strategies that build family resiliency 

(trauma-informed focus)
• Provide high-quality services
• Deliver services of sufficient intensity, duration, and 

dosage to enable families to achieve social and 
economic mobility

HALLMARKS OF THE
2GEN/WHOLE FAMILY APPROACH

Whole Family Approach Concepts 
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North Star (SEM) Outcomes
Parents

– Healthy Parents
– Family Supporting Employment

Children/Youth
– Healthy Children
– Meeting Developmental Milestones

Family 
– Parents and children are engaged in family life
– Healthy relationship between parents and children
– Cycle of poverty is broken

Community
– Families better connected and able to participate in civic life
– Community has an ecosystem of partners that work together to 

support young families and children
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Whole Family Approach Continuum
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The Grants Management Business Model
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The Community Action Impact Model
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Whole Family Approach Building Blocks
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DECONSTRUCTING THE WFA BUILDING BLOCKS
• Develop a theory of change and logic model

• Utilize target population and recruitment protocols

• Realign organization structures and supervision

• Distribute staffing and caseloads appropriately

• Train staff in new practice approaches

• Complete comprehensive family assessments 

• Individualize work with families to enable them to set their own goals 

• Share family goals across agency programs

• Create space for culturally specific family activities

• Place the burden of service coordination on systems and programs 
rather than on families 

• Consolidate/universalize the intake process

• Coordinate family and staff planning

• Co-locate services

• Coordinate with partners to fill gaps and provide comprehensive 
services

• Provide high-quality services that are evidence and science-based

• Use data to drive decision-making

• Disaggregate race data and examine services and results by race 

• Adopt enterprise software/applications

• Include parents in the guiding coalition

• Pursue system changes that interrupt structural racism

• Find ways to blend and braid funding streams

• Incorporate strategic planning 

Deconstructing The WFA Building Blocks
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Whole Family Approach Resources
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Whole Family Approach Resources
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QUESTIONS?
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Let’s Stay In Touch

National Community Action Partnership (NCAP)
www.communityactionpartnership.com

@CAPartnership
@CommunityActionPartnershipNationalOffice
Community Action Partnership – National Office

Jennifer Gregory
Director, Mobility Learning Design & Practice
jgregory@communityactionpartnership.com

Katy Smith
Program Associate, Communication & Dissemination

sksmith@communityactionpartnership.com
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