
New Executive Director Institute 2023 

October 31 – November 1, 2023 | Alexandria, VA 

DRAFT Schedule and Agenda 
 

October 31, 2023 

Time Topic 

9:00am – 9:30am Welcome & Grounding 

9:30am – 10:00am Community Action Context and Models 

10:00am – 10:30am Challenges of Leading in Today's Environment   

10:30am – 11:00am Break 

11:00am – 12:00pm Community Action Financial Fundamentals with WIPFLI 

12:00pm – 1:00pm  Lunch Session and Networking (Lunch Provided) 

1:00pm – 1:45pm Community Action Advocacy with David Bradley, NCAF 

1:45pm – 2:45pm Board Governance with Allison Ma’Luf, CAPLAW 

2:45pm – 3:15pm Break 

3:15pm – 4:45pm Experienced Community Action Executive Panel 

4:45pm – 5:30pm Peer Connection and Wrap Up 

 

November 1, 2023 

Time Topic 

8:30am – 9:00am Community Action Leadership 

9:00am – 10:15am Centering Racial Equity 

10:15am – 10:30am Break 

10:30am – 12:00pm Working with your State Association and State CSBG Office 

12:00pm – 1:30pm Lunch (on your own)  

1:30pm  – 2:15pm Creating a Data Culture 

2:15pm – 3:00pm Human Resources, Talent Management, and the Community 

Action Workforce  

3:00pm – 3:15pm Final Reflections & Close  

 

Sponsored by:  

                                


