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WHAT IS SNAP E&T?

SNAP Employment and Training (SNAP E&T) can help SNAP participants gain skills, training, or work experience to
increase their ability to obtain regular employment that leads to economic self-sufficiency. States are required to
operate SNAP E&T programs and are currently provided about $300 million annually by USDA to administer them.

SNAP E&T offers funding to States to provide a package of employment and training services to SNAP participants,
which States set forth in their annual SNAP E&T Plans. States have considerable flexibility to determine which SNAP
participants to serve (including whether participation will be voluntary or mandatory), which specific services — or
components — to offer, and who will provide the services (the State, or community colleges, community-based
organizations (CBOs) and/or American Job Centers engaged by the State). (Source: What is SNAP E&T?)

WHAT OUTCOMES ARE REQUIRED FOR SNAP E&T?

SNAP is focused on increasing food security while SNAP E&T, a program within SNAP, is focused on helping SNAP
participants gain skills needed to improve their employment prospects (employment is clearly tied to economic
mobility, increased income, and food security). SNAP does have outcomes related to program integrity and
participation rates (potential eligible for SNAP compared to actual SNAP enrollments), but meeting these outcomes is
not part of SNAP E&T or the responsibility of SNAP E&T partners. SNAP E&T tracks similar outcome measures as
WIOA. While outcomes must be reported by State agencies to USDA/FNS, they are not tied to funding.

IS SNAP E&T THE SAME ACROSS ALL STATES?

While SNAP E&T is a required element of every State’s SNAP program, States have great flexibility in how their SNAP
E&T programs are designed and operated. It is safe to say that no two SNAP E&T programs are alike. Variables include
the number of SNAP participants being served, whether SNAP E&T participation is mandatory for SNAP recipients,
whether SNAP and therefore SNAP E&T is State or County administered, the quantity and types of SNAP E&T third
party partners, and the range of SNAP E&T components offered. So, while federal regulations provide a framework
for SNAP E&T across the U.S., those interested in better understanding SNAP E&T in their State should consult with
their state agency.

HOW MUCH MONEY CAN WE RECEIVE THROUGH A SNAP E&T CONTRACT? AND IS IT A SET AMOUNT FOR

EACH COUNTY OR BASED ON SOME POPULATION CALCULATION?

States receive a capped amount of “100 Percent” funds that is based on the size of their SNAP population. These funds
are generally held by the State Agency to administer the program and are generally not available to Third Party
Partners. The real opportunity for SNAP E&T funding is through 50-50 reimbursement funds that are passed through to
contracted partners in the Third Party Partnership model. In this model, it is the case that some State or County SNAP
agencies might approve contracts with pre-established service levels and dollar amounts, but generally, a 50-50 SNAP
E&T budget is determined only by your capacity and available non- federal funds (including CDBG funds) to apply to
SNAP E&T services.

HOW CAN COMMUNITY ACTION AGENCIES (CAA) USE THEIR 50% REIMBURSEMENT FUNDS?

Partner providers contracted to receive SNAP E&T 50-50 reimbursement funds typically use these funds to build
capacity in their programs, either by offering a wider array of services including support services (participant


https://snaptoskills.fns.usda.gov/about-snap-skills/what-is-snap-et

reimbursements) or increasing the number of participants served. State or County SNAP agencies might look at
proposed use of reimbursed funds as a factor in their provider selection, but often it takes a while for new providers
to grasp how to best use their added capacity. State SNAP agencies can sometimes offer guidance for providers
during monitoring to suggest ways they could increase their level of reimbursement by finding additional allowable
costs or help them with outreach strategies to bring in more participants.

HOW CAN A CAA APPLY TO BE A SNAP E&T PROVIDER?

It depends, as each State (or County) SNAP agency has its own process for screening potential SNAP E&T provider
partners. Some States have a formal RFP that is released on a schedule, while others have informal processes, including
processes that are ongoing in which new providers can be added at any time of year.

Typically, contracts will last for a full federal fiscal year (or if a provider is contracted mid-year, until the end of the
federal fiscal year). Additionally, States have discretion as to how often they repeat their selection process for
providers who are currently contracted; however, it is common that providers only go through the selection process
once and then re-negotiate their contracts on an annual basis (federal fiscal year).

THERE IS ALREADY A SNAP E&T PROVIDER IN OUR AREA WHO SERVES MULTIPLE COUNTIES AND HAS

BEEN DOING SO FOR MANY YEARS. DOES A COMMUNITY ACTION AGENCY WITH A SMALLER FOOTPRINT
HAVE A CHANCE AT GETTING THIS CONTRACT?

Yes! The SNAP agency does not have to choose a single provider to represent a geographic area; in fact, it could be in
the agency’s best interest to add multiple provider partners to increase the variety and range of services available to
SNAP E&T participants and the number that can be served. Consider how participants are being served by other
providers and whether you offer something unique or even complementary. Think about how SNAP E&T can help you
improve on what you are currently offering, which is already operating alongside what this other provider is offering.

WE SERVE A SMALL NUMBER OF PARTICIPANTS COMPARED TO OTHER PROVIDERS. SHOULD WE GO
AFTER THIS CONTRACT FOR OUR CURRENT SCALE, SO WE ARE BEST ALIGNING SERVICES OR ATTEMPT TO

EXPAND BEYOND OUR USUAL FOOTPRINT?

Starting with what you currently offer is a good idea. You can always expand your reach as your program becomes
more established and you see the opportunity to increase your capacity, including by employing new 50%
reimbursement funds from SNAP E&T.

HOW OFTEN DO STATES SELECT NEW SNAP E&T PROVIDERS? IS THERE AN RFP?

Provider selection timelines vary from State to State (and do not always involve an RFP, depending on a state’s
procurement processes). But contracts typically run on the Federal Fiscal Year of October through September. States
often prefer to identify new providers sometime before their annual SNAP E&T State Plans are due to USDA/FNS (in
mid-August) because they must include all proposed providers and their combined budgets and service levels in these
Plans that determine the amount of funding FNS will make available to the State for the upcoming FFY. Once FNS
approves the State Plan, the State knows it will have the funding to contract providers. All this said, States are free to
engage new providers at any time during the year and can amend their State Plans accordingly.

CAN TANF RECIPIENTS PARTICIPATE IN SNAP E&T?

TANF recipients are not eligible to participate in SNAP E&T therefore a provider would not be able to get SNAP E&T
50% reimbursement for services provided to that participant.



DO YOU HELP PEOPLE GET ON SNAP BEFORE THEY CAN BE SERVED IN SNAP E&T?

For SNAP E&T, all participants must be receiving SNAP benefits to participate in SNAP E&T. SNAP E&T providers,
especially Community Action Agencies, can and often do help participants who are not yet on SNAP to apply for SNAP
benefits through their local SNAP office. One important consideration for SNAP E&T is that activities associated with
enrolling a participant in SNAP cannot be supported with SNAP E&T funds.

WHAT INVESTMENTS WOULD BE NEEDED ON THE ACCOUNTING SIDE TO ADMINISTER SNAP E&T?

It is likely that you have the necessary accounting experience and infrastructure in place from managing other federal
programs. You might need to make minor modifications to add specific fields or programs to existing systems but
having a robust accounting system already in place will make it an easier lift. If you are receiving 50-50 funds, you will
need to demonstrate to the State agency when billing for reimbursement that the expenses for which you are seeking
reimbursement were covered by non-federal funds.

DESCRIBE THE LEVEL OF STAFF SUPPORT NEEDED TO MANAGE THIS CONTRACT.

This depends on the size of your SNAP E&T program, processes, procedures in your State, and other factors. Typically,
depending on your current staffing structure, it could involve adding a limited level of new staffing capacity, or
possibly, spreading the effort across existing staff. Typical functions include:

e  Fiscal/accounting
®  Program administration
e Data and reporting

e Frontline (direct) service

Most partner providers, especially those utilizing 50-50 SNAP E&T funds, are not developing a new set of SNAP E&T
services but are using E&T funds to support their current programming, and thus the staffing is already in place. Limited
new capacity may be needed to support new functions associated with the SNAP E&T contract administration, such as
referral and eligibility processes, data reporting, etc.

DOES A PROVIDER OF SUPPORTIVE SERVICES NEED TO HAVE A FORMAL RELATIONSHIP WITH THE
PROVIDER OF THE COMPONENT? OR CAN THEY BE CONTRACTED DIRECTLY W/ SNAP E&T AND DRAW

DOWN FUNDS (SO LONGS AS IT'S A LEGITIMATE SUPPORTIVE SERVICE ATTACHED TO A COMPONENT)?

No formal relationship between providers is necessary so long as the supportive service and component provider are
both contracted with the state or county SNAP E&T agency and are part of the approved SNAP E&T State Plan.

For more information or for any questions, please contact:
Maribeth Schneber-Rhemrev, CCAP, PMP, NCRT
Director, Organizational Capacity Building
National Community Action Partnership
mschneberrhemrev@communityactionpartnership.com
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