
Quarterly Public CAA Meeting:
Focus on Community Assessment

Thursday, October 13, 2022



The Promise Of 
Community Action

Community Action changes 
people’s lives, embodies the 

spirit of hope, improves 
communities, and makes 

America a better place to live. 
We care about the entire 
community and we are 

dedicated to helping people 
help themselves and each other.



Land Acknowledgement

Every community owes its existence and vitality to generations from 
around the world who contributed their hopes, dreams, and energy to 
making the history that led to this moment. Some were brought here 
against their will, some were drawn to leave their distant homes in 

hope of a better life, and some have lived on this land for more 
generations than can be counted. 

• Go to https://native-land.ca/ and enter your address in the search 
box on the left of the screen

• Offer your land acknowledgement in the chat
– “This meeting is being held on the traditional lands of the _______ 

People, and I pay my respect to elders both past and present, who have 
stewarded this land throughout the generations.”

https://native-land.ca/


Agenda

Community 
Assessment Overview

Community 
Assessment 

Considerations

Peer Discussion

Resources Next Meeting – Organizational 
Standards in Public Community 

Action Agencies 



Community Assessment

A systematic process for creating a profile of the LOCAL needs & resources of the community

A process that produces a clear description of the specific causes & conditions of poverty that are 
facing individuals and families in a given community

The community needs/strengths assessment process takes into consideration the existing 
resources available in the community to meet the needs of its residents with low income, and the 
gaps in existing resources that are preventing economic mobility

Requires broad input from the community, including people with low incomes & with lived 
experience

Informs Agency planning, including how the agency allocates CSBG Resources



Community Assessment Guides:

Strategic Planning

Prioritized Issues

Service Delivery

Community Partnerships

Evaluation

Foundation for Change



More than Needs: 
Community Assessment

Assessments too often focus only 
on those things that are problems, 
things that are broken, things that 
do not work in the community. 

Focusing exclusively on needs, focusing on 
“what’s broken” reinforces trauma in many 
communities.

Asset-Based assessment seek to 
understand not only needs, 
but assets, resources, and dreams.



5 Steps for Completing a Community 
Assessment

Plan for the 
Assessment 

Collect 
Quantitative 

Data

Collect 
Qualitative 

Data
Analyze Data

Prepare and 
Communicate 

Report



Considerations for Community 
Assessment in a Public CAA

• Broader agency processes for community 
assessment
– Opportunities for coordination (and some 

limitations)

• Agency Data Resources

• Balancing Community Voice with 
Administration Priorities



Peer Discussion

In breakout rooms, discuss:In breakout rooms, discuss:

• What is something that has worked well in your 
Community Assessment practices?

• What is something that could be done better?

• What advice would you give a fellow public CAA for 
conducting an effective Community Assessment?

Be prepared to report out to the larger groupBe prepared to report out to the larger group



Report Out



CA Resources

https://communityactionpartnership.com/publication_toolkit/co
mmunity-needs-assessment-resource-guide/

Resource Guide
Contains a variety of links, 
videos, sample documents, 
tools, etc. for assistance 
planning and completing a 
Community Assessment

https://communityactionpartnership.com/publication_toolkit/community-needs-assessment-resource-guide/


CNA COVID-19 Tools

https://communityactionpartnership.com/publication_toolkit/covid-19-
community-assessment-update-template-data-resource-guide/

https://communityactionpartnership.com/publication_toolkit/covid-19-community-assessment-update-template-data-resource-guide/


CNA Online Tool Links

• Access this free site by visiting 
https://cap.engagementnetwork.org/

• User Guides and Videos available 

https://cap.engagementnetwork.org/


Next Meeting: 
January 12, 2023

• Focus on Organizational 
Standards in Public CAAs

– Strategies, Challenges, 
Best Practices 



Thank You!
The National Community Action Partnership is YOUR partnership 
and is always ready to support your organization in any way. 

Contact us at any time!

Aaron Wicks |VP, Organizational Capacity Building
Awicks@communityactionpartnership.com

Maribeth Schneber-Rhemrev | Director, Organizational Capacity Building
Mschneberrhemrev@communityactionpartnership.com

mailto:Awicks@communityactionpartnership.com
mailto:Mschneberrhemrev@communityactionpartnership.com

