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The Promise Of 
Community Action

Community Action changes 
people’s lives, embodies the 

spirit of hope, improves 
communities, and makes 

America a better place to live. 
We care about the entire 
community and we are 

dedicated to helping people 
help themselves and each other.



Every community owes its existence and vitality to generations from 
around the world who contributed their hopes, dreams, and energy to 
making the history that led to this moment. Some were brought here 
against their will, some were drawn to leave their distant homes in 

hope of a better life, and some have lived on this land for more 
generations than can be counted. 

• Go to https://native-land.ca/ and enter your address in the search 
box on the left of the screen

• Offer your land acknowledgement in the chat
– “This meeting is being held on the traditional lands of the _______ 

People, and I pay my respect to elders both past and present, who have 
stewarded this land throughout the generations.”

Land Acknowledgement

https://native-land.ca/


Agenda

What is Organizational Assessment? Why do we do it?

Review of the new Organizational Assessment Tool

How to use your results from the Organizational 
Assessment

Questions & Discussion
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What is Organizational Assessment?

• A systematic process of reviewing an 
organization to gain insight into its functioning 
and performance.

Informal 
Assessment
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Why Conduct an Organizational 
Assessment?

• Community Action Agencies engage in 
Community Needs Assessments to understand 
local needs and resources to inform strategies to 
address unique causes and consequences of 
poverty 

• Much like a Community Needs Assessment, an 
Organizational Assessment can be used to 
understand the strengths, resources, and needs 
of your agency.



Why Conduct an Organizational 
Assessment?:

Culture of Excellence

• Every Organization Can Improve

• You Can’t Improve What You Don’t Measure

• Continuous Improvement is both a Commitment

and a Process for improving everything you do to 

Achieve Excellence 

• The Focus is always on the Customer and 

Achieving Excellence through Improvement



Why Conduct an Organizational Assessment?:

Culture of Excellence Improvement

The essence of continuous 

improvement is employees 

involvement. Excellence is 

best achieved when engaged 

employees apply their creative 

energies to improve their own 

processes, products, or 

services.



Why Conduct an Organizational 
Assessment?: 

Perception vs Reality

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://courses.lumenlearning.com/atd-tc3-management/chapter/perception/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Great! I think I want to conduct an 
assessment. Where do I start?

IDENTIFY GOALS 
& SCOPE

IDENTIFY TOOL PLAN COMMUNICATE!



Who should be 
involved in the  

assessment?

• Ensure 
representation from:
– all major functions 

and programs within 
the agency

– all levels within the 
agency

– all levels of 
engagement within 
the agency

Ensure those engaged 
are representative of 

your organization



Introducing the New Organizational Self 
Assessment Tool

• Designed for use by 
Community Action 
Agencies, based on 
the Community 
Action Standards of 
Excellence

• Gathers staff 
perceptions of 
deployment of 
agency strategy 

• Incorporated in the Risk Assessment Portal with the Nonprofit Risk 
Management Center

www.nonprofitrisk.org/CAP



www.nonprofitrisk.org/CAP

http://www.nonprofitrisk.org/CAP


Login to the Portal



Add new users





1. Take the organizational assessment, or

2. See your team results 



1. Take the assessment!





Save your answers at any time!



2. View Team Results 





Dashboard: Agency Rating



Get Recommendations!



Recommendations at your Fingertips!
Click here to download



Decoding Results
• Remember, the results 

show the perceptions of 
staff within your 
agency. 

• Like any data, the 
results must be 
analyzed before you 
can decide what to do 
with them



Decoding Results

• Patterns

• Patterns across categories

Consistency of 
Results

• Lack of alignment could indicate:

• Leadership perception misalignment

• Communication challenges

• Strategy/Approach vs Deployment 
misalignment

Anticipated 
Results vs 

Actual Results 
Alignment



Contextualizing the Results

• Does the agency have other indicators to 
contextualize the data gathered?

– Employee data (engagement surveys, 
metrics/indicators of employee wellbeing)

– Customer data (satisfaction surveys)

– Agency policies

– Results metrics (Customer outcomes, 
Monitoring/Audit reports, etc.)



Contextualizing the Results

• Think about results in 
relation to:

– Agency strategic plan

– Historic/Current 
agency performance 
& environment

– Recent agency 
improvement efforts

– Broader agency 
environment



Prioritizing Action

• You cannot make all 
improvements at the same 
time

• Options for prioritization
– Quick wins / “low hanging 

fruit”
– Strategic Plan Priorities

• Key Performance Indicators / 
Dashboard Metrics

– Funder Requirements / 
Priorities 



Use the Action Planning Worksheet!



RESOURCES



2022RISKSUMMIT.ORG



Risk Assessment Portal



www.nonprofitrisk.org/CAP

http://www.nonprofitrisk.org/CAP


Thank You!
The National Community Action Partnership is YOUR partnership 
and is always ready to support your organization in any way. 

Contact us at any time!

Aaron Wicks |VP, Organizational Capacity Building
Awicks@communityactionpartnership.com

Maribeth Schneber-Rhemrev | Director, Organizational Capacity Building
Mschneberrhemrev@communityactionpartnership.com

Tayla Daniel | Program Associate for T/TA
Tdaniel@communityactionpartnership.com
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