Community Action Month

Toolkit Release Webinar

Johnny Eudaly, Program Associate, NCAP

Alexandra Haesler, Program Associate, NCAP

April 12, 2022
2:00 pm ET / 1:00 pm CT / 12:00 pm MT / 11:00 am PT
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The Purpose of Community Action Month

* Bring our voices together

* Raise visibility of the network
* Highlight our impact

* Celebrate success stories

e Thank our volunteers and staff




Community Action Month Toolkit

 Toolkit includes:
o Social media resources

o Activities and events (follow along with our
calendar)

Community
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Helping People. Changing Lives.

o Press release and proclamation templates
o Fundraising ideas

e Toolkit and related materials available
on our landing page Astion
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https://communityactionpartnership.com/wp-content/uploads/2022/04/CAM-Calendar-2022-1.pdf
https://communityactionpartnership.com/2022-community-action-month/

Community Action Month Calendar

* Monday, May 2"9 — recite the

Promise

* Thursday, May 5t
Huggy Heart

— color the

e Wednesday, May 18t — Head

Start’s birthday

e Sunday, May 29t — Sunday

Success

1 Post a video S
first day of reciting S
‘ . The Promise & &
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Aetion  |emeet Y
A graphic. g !
Month se2 iy
MO &S Day
o
F® Snareou{v raphic and/
g | or spotlight your own
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Family services.

Honor your Head Start and
Early Head Start teachers.
Sample graphic provided.

Use our sample graphics
and tweets to promate your
own data and success stories
with customizable templates.
#ImpactWednesday

8

HAPPY
W Ie s
DAY
Share Mother's Day graphic.

Promote the importance

of family well-being in our
communities. Sample graphics
and tweets provided.

9

Monday

Share our sample graphic
honoring Dr. Martin Luther
King,Jr. #MotivationManday

16

MISSION
MONDAY

10
TRANSFORMATION
UESDAY

1

wedthexization
wednefdiy

Promote the importance
of Community Action
weatherization services. Sample
qgraphic and tweets provided.
#WeatherizationWednesday

Huggy S

Heart Day

Color the Huggy Heart and
post ta sacial media.

ck
y

Share our sample
graphic honoring
Sargent Shriver and/
or post your own
#TBT photo.

Provider Appreciation
- Day

Give recognition to
childcare providers
on social media,
National '\ Sample
graphics
providd

es D
Honor our
dedicated nurses

serving on the frontline

of the pandemic, Sample
graphic and tweets provided.

13 o

‘Sample tweets and

b e

14

Older American’s
Monih' -~

Give recognition and raise
awareness about issues
facing older adults. Sample
graphics and tweets

provi

International
Day Against
Homophobia,
Biphobia and
Transphobia
Aday to reaffirm our
commitment to end violence
and discrimination against
LGB i

o
o T

Sunday : .,

Suceess Super Soul
Celebrate Selverdeay
your customer Shoutaut faith-

success stories  based leaders and
on social media. initiatives that are
#SundaySuccess providing needed
aceess 10 resouices
and apportunity in
local communities,

motivation monday

Choose ane or more
inspirational quates from
our collection of Mativation
Monday graphics and post
to social media.
#MotivationManday

=

Sample graphic
provided.
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ample
graphic and messaging
provided.

TOOLKIT
TUESDAY

Sample tweets provided

#TrainingTuesday

Use our Social

P Media Creator
to thank folks

for participating

in Community

Action Month!

Celebrate the legacy 1 8
and impact of the Head
Start and Early Head Start
programs. Sample graphic

and tweets provided.

o

IMPACT 25
WEDNESDAY

Share our sample graphics and
tweels or promate your own
data and success stories with
our customizable templates
#lmpactWednesday

Thankful 19
Thureday

thiowback
thuhsday

Share our graphic hanoring
Lyndon B.Johnson and/or post
your own #TBT photo.

®n Throw a pizza
= party for your
= staff and post
photes to

sotial media

P #FunFriday

fun
friday

27

Older Ame

Sample graphi

Armed Forces Day
Honor our members

of the Armed Forces.

Sample graphic provided.

Shoutout local partners
on social media.
#SaturdayShoutout

o
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rican’s

& — Month —
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teeets provided.

Nurses
Week

Sample
qgraphics and
tweets provided.
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https://communityactionpartnership.com/wp-content/uploads/2022/04/CAM-Calendar-2022-1.pdf

What’s New This Year?

e Community Action jingle contest
 New graphics

* New customizable Impact Wednesday
template

Community
Action
Month
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Helping People. Changing Lives.

e Fact Friday graphics and messaging
* Motivation Monday collection

* New Social Media Creator

* New equity content & efion oy 2022
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Community Action Jingle Contest

* Send us a video of your staff singing and/or
dancing along to the Community Action Jingle

o Download the MP3

e Send your submissions to
jeudaly@communityactionpartnership.com

e All submissions will be entered to win
prizes or have their videos played during our
Annual Convention in New York City

lping People. Changing Lives.
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https://youtu.be/cUTJLrPSsCE
https://communityactionpartnership.com/wp-content/uploads/2022/03/Community-Action-Jingle.mp3
mailto:jeudaly@communityactionpartnership.com
https://communityactionpartnership.com/wp-content/uploads/2022/04/CAM-Calendar-2022-1.pdf

THE
PROMISE

Community Action changes people’s lives, embodies the spirit of hope,

improves communities, and makes America a better place to live.
We care about the entire community, and we are dedicated to
helping people help themselves and each other.

Ourdlivesshegin tofend the day we

become/silent aboutithings that matter.
— Dr. Martin|Luther;King Jr.

COMMUNITY ACTION MONTH

New Graphics

COMMUNITY ACTION MONTH

@ \\}‘PW M.@ ‘

From my own life | can tell you. It's not what you get out of life. It's what you
give to others in life which truly enriches your own life. ... Remember the
importance of giving and receiving love. For with love and moral leadership,
you will begin to change the world. — Sargent Shriver
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DAY OF FANILES &

COMMUNITY.
ACTION
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(]

We must open the doors of opportunity.
Butiwe must also equip our:peopleito

walk through those doors.
— Lyndon B:Johnson
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* Focused on vaccination
e Sample graphics to go with social media

messaging

Fact Friday

e “Community Action Gets Vaccinated”

Huggy Heart graphics

e \accination videos

o Community Action leaders

o Community Action young professionals

o Animated short video

COMMUNITY ACTION MONTH
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The COVID-19 vaccine helps prevent against infection
and reduces the likelihood of hospitalization for those

KNOW THE FACTS
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FACT FRIDAY

217 million Americans are
now fully vaccinated!

COMMUNITY ACTION MONTH
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https://www.dropbox.com/sh/o5z0doqat0faivs/AAANthjSobMuMnc2qPjIS4Sva?dl=0
https://youtu.be/KGltgKsMFVw
https://youtu.be/YrABkg4nl8c
https://youtu.be/-PQGaCn-WqA

Impact Wednesday

e New customizable ora phiC 5"_;‘;8;';@@;&: i
* Customize the template in PowerPoint

. . IMPACT WEDNESDAY
e |nstructions included

* Blank .PNG available for customizing in
Canva or Photoshop

____________________

* Need assistance? Please email me.

COMMUNITY ACTION MONTH

ing People. anging Lives.
%communlty
PPPPPPPPPPP
AMERICA'S POVERTY FIGHTING NETWORK


https://communityactionpartnership.com/wp-content/uploads/2022/03/Impact-Wednesday-Customizable-Template.pptx
https://communityactionpartnership.com/wp-content/uploads/2022/03/2022-CAM-Impact-Wednesday-Customizable-Template-Instructions.pdf
https://communityactionpartnership.com/wp-content/uploads/2022/04/2022-CAM-Impact-Wednesday-1.png
mailto:jeudaly@communityactionpartnership.com

Impact Wednesday

Promote some of the ways CAAs i
have responded to the pandemic uli

IMPACT
WEDNESDAY

IMPACT

QA"‘""” WEDNESDAY

o Addressing food insecurity
o Preventing utility shut-offs
o Keeping families housed

IMPACT
WEDNESDAY

IMPACT
WEDNESDAY

o Providing child care

e #CommunityActionResponds

ooooo




COVID Response Templates

* Access them here i

* Both customizable and ready-to-
post designs for Facebook and
Twitter

e \We also have e-mail and one-
iiion
pager templates.

* This webinar provides how-to et
guidance

* E-mail me if you have questions.

INCREASED FOOD
DISTRIBUTION MEETS
THE NEED

Across the United States, the pandemic caused
aid off or furloughed workers o lose essential
wages. As a resul, food insecurity increased
dramatically. Community Action Agencies
stepped up 1o meet the growing need.

DOUBLE THE DISTRIBUTION OF FOOD

While stocking food pantries and directly
serving lowans in need, Hawkeye Area
Community Action Program shifted quickly to
make sure the demand for more food was met
In 2020, they distributed more than 12 million
pounds of food to pariners and famiies—and
doubled the number of households served
compared to 2018,

#CommunityActionResponds | CommunityActionPartnership.com

ANSWERING THE CALL
FOR SMALL BUSINESS
SUPPORT

Community Action Agencies (CAAS) provide
soluions that connect families 1o opportunities ©o
create ies, incuding supporting small
busines: t provide good jobs and bolster
local ec ¥hen COVID-19 hit, smal
businesses desperately needed support whie
facing now costs and lower sales. CAAS
answered the called for help.

A LOCAL COVID-19 RELIEF PACKAGE

#CommunityActionResponds | CommunityActionPartnership.com

. Helping People. Changing Lives.
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https://communityactionpartnership.com/covid-communication-tools/
https://communityactionpartnership.com/covid-communication-tools/
mailto:jeudaly@communityactionpartnership.com

May 23

 Choose from our collection of
inspirational quote graphics
o Dr. Gail Christopher
o Equity Summit graphics

o Whole Family Approach Institute
graphics

We must jettison the belief in
a hierarchy of human value.
— Dr. Gail Christopher

WHELE 66

The Whole Family
> Approach is a family-
" ), ledstrategy that
/0. provides adults and
"4 children with the
tools they need to set
goals together,
create plans, and to
achieve those goals.
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Motivation Monday Collection

Our purpose of

being here in
the world,
it'snotjustto
liveinit,

it's to co-create
something
BETTER.

john a. powell

MOTIVATION
MONDAY

If they don e you t
thtblb g fldgh

Helping People. Changing Lives.

communlty

G ion.

R ERSHIP
AMERICA'S POVE




New Social Media Creator
e Mission Monday — May 16t

o Post agency’s mission using our customizable
template

e Last day of Community Action Month — post
thank-you message

o Download the template

* |Instructions included

e Need assistance? Please email me.

_____________________

_____________________

[INSERT LOGO HERE]

COMMUNITY ACTION MONTH

THANK YOU! '

A SPECIAL THANKS TO EVERYONE WHO
PARTICIPATED IN COMMUNITY ACTION MONTH

_____________________
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https://communityactionpartnership.com/wp-content/uploads/2022/03/2022-CAM-Mission-Monday.pptx
https://communityactionpartnership.com/wp-content/uploads/2022/03/Thank-You-Template.pptx
https://communityactionpartnership.com/wp-content/uploads/2022/04/Social-Media-Creator.pdf
mailto:jeudaly@communityactionpartnership.com

Equity Section

* Starts on page 30 [ oFadvancing Equity
for Advancing Equity
Shared Vocabulary
The Partnership continues to explore and identify shared meaning around equity, racial equity,
. S a r e VO C a u a r — O S S a r O t e r m S structural racism, and other terms related to this work. The following are terms and definitions
that inform our current assumptions and approaches to achieving, equity, belonging
and resilience.

+ Equity- A condition whereby ALL PEOPLE have access to a thriving reality and

to inform our approach for achieving

Racial Equity - A condition whereby all people have access to a thriving reality and
belonging regardless of race, culture, gender, religion, economic status or social location.
° Furthermore, it suggests that the root causes of inequities are dismantled, including
e l I I t policies, practices, attitudes, and cultural messages.

q y Belonging - Belonging or being fully human means more than having access. Belonging

entails being respected at a basic level that includes the right to both co-create and

make demands upon society.

Othering - A set of processes, structures, and dynamics that engender marginality and
. persistent inequality across any of the full range of human differences. Othering and
marginality can occur on a group basis or at the individual level.

Bridging - Social ties that link people together with others across a cleavage that
typically divides society.

. « Racial Healing and Transformation - Creating new narratives about human origins
. r a I ‘ S and connected in order to enhancing skills and capacities for empathy, self-compassion,
resilience, and perspective-taking ultimately resulting in new approaches for
power-building, community engagement, and policy and systems transformation.
Additional resources that we utilize to inform concepts and definitions are as follows
»  WKKF Racial Equity Resource Guide

« Awake to Woke to Work Glossary
* Racial Equity Tools Glossary

G ity Action Month Toolkit | May 2022
30
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Equity Section

* Graphics include
o Black History Month (February) é -

o Hispanic Heritage Month (Sept- 15t —
Oct. 15t) HISTORY

o Stop Asian Hate
o Pride Month (June)

* Heritage Month Graphics for May
o Asian/Pacific American Heritage Month

4

YOU MUST NEVER BE FEARFUL
ABOUT WHAT YOU ARE-DOING
WHEN ITIS:RIGHT!

VAV VATATAV 'V

»ves

HERITAGE

L@a
MONTH 2
J S
¢
V"E/
VAT WA VATAVAW

o Haitian Heritage Month BLACK
o Jewish-American Heritage Month

TRANS<LIVES
o South Asian American Heritage Month

MATTER

Ch
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Page 41

Access brand logos
Sample language
Hashtags

Taglines

Branding Section

Additional resources

Branding with NCAP

Brand Logos

Looking for simple ways to connect your
CAA to the national brand? Adding the
national brand logo to your agency’s
website footer and/or homepage creates

a strong visual connection to both NCAP
and the network at large. We even have a
special variation of the Huggy Heart logo
that tells your audience that your CAA or
State Association is a proud member of the
Community Action Network. You could post
this graphic to your website and/or social
media accounts, include it in your print
materials, etc. Feel free to use it however
you see fit.

We have an entire collection of logos
available. There are Huggy Heart designs
that honor Community Action volunteers,
celebrate LGBTQ Pride Month, promote

the importance of getting vaccinated for
COVID-19 and more. Click here to access
our full collection of brand logos and Huggy

Hearts.

Sample Language

Another easy way to brand with NCAP is
including any of the following language on
your website, publications, and social media
accounts:

* AGENCY X is a member of the National
Community Action Partnership, which is
the national hub that links the nation’s
1,000+ local Community Action
Agencies and State Associations to
each other and to leaders looking for
solutions that connect families to great
opportunity.

*  We are a proud member of the National
Community Action Partnership

« AGENCY X, a Community Action Agency

‘ e .
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soeChan,,
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c ity Action Month Toolkit | May 2022
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Board Engagement Guide

* Download it here
e Page 6 of the toolkit

* Promoting Community Action
Month on social media

 Proud Board Member graphic

e Advocacy

* Reciting the Community Action

Promise — May 2"
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COMMUNITY ACTION MONTH

BOARD
ENGAGEMENT GUIDE

There are lots of ways to advomteforyourm
fromanagemysuccmstoryonsod
medla. Mrcmeleaedoﬁda' vlsityou

eﬂctlon
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https://communityactionpartnership.com/wp-content/uploads/2022/04/2022-CAM-Board-Engagement-Guide.pdf
https://communityactionpartnership.com/wp-content/uploads/2021/03/Proud-Board-Member.png

Values

Page 29

* These graphics can be used
any day of Community Action
Month and beyond.

Graphics

Community Action Month

Community Action

VALUES €

We believe all people should be treated with
dignity and respect and recognize that
structural race, gender, and other inequities
remain barriers that must be addressed.

Community Action Month

Community Action

VALUES €&

We believe that with hope, adequate
resources and opportunities, everyone
can reach their fullest potential, and we
are committed to achieving thatvision.

Community Action Month

Community‘Action

VALUES &

We believe that this nationh has the
capacity and moral obligation to ensure
that no one'is forced to endure the
hardships of poverty.

Community Action Month

Community Action

VALUES ©

We pledge ourselves to creating an
environment that pursues innovation
and excellence through multi-sector
partnership and collaboration.

communlty
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Color the Huggy & Selfie Sign

* Thursday, May 5" — color I |
the Huggy Heart O 0
o Download coloring sheet

* Friday, May 27t — Fun g
Friday Community Action
o Download selfie sign #WeR1000Strong FreRiopBstong
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https://communityactionpartnership.com/wp-content/uploads/2022/04/Color-the-Huggy.pdf
https://communityactionpartnership.com/wp-content/uploads/2022/04/Selfie.pdf

Templates

 Proclamation Template T ySample Communiey Action ———
Proclamation

e Sample Press Release

° ° WHEREAS, Community Action has made essential contributions to individuals and families
. S m I I n d | tt across this Nation by creating economic opportunities and strengthening communities; and
a p e u ra I S I l I g e e r WHEREAS, Community Action is a robust state and local force connecting people to

lifechanging services and creating pathways to prosperity in 99% of all American counties; and

WHEREAS, Community Action builds and prometes economic stability as an essential aspect of
enabling and enhancing stronger communities and stable homes; and

WHEREAS, Community Action promctes community-wide solutions to challenges throughout
our cities, suburbs, and rural areas; and

WHEREAS, Community Action delivers innovative services and supports that create greater
opportunities for families and children to succeed; and

WHEREAS, Community Action insists on community participation and involvement ensuring
that all sectors of the community have a voice and will be heard; and

WHEREAS, Community Action is celebrating 58 years of innovation, impact, and providing
proven results for Americans.

NOW, THEREFORE, | [NAME & TITLE] of [CITY AND/OR STATE], do hereby proclaim May 2022
as Community Action Month in recognition of the hard work and dedication of all [CITY AND/OR
STATE] Community Action Agencies

IN TESTIMONY WHERECF, | have hereunto set my hand and caused to be affixed the Great Seal
of [CITY AND/OR STATE], on this day of [DAY st/th] of [MONTH], 2022.

SIGNATURE OF: [OFFICIAL SIGNATURE]
BY THE: [TITLE] OF: [CITY AND/OR STATE]
ATTEST: [NAME] [POSITION]

G ity Action Month Toolkit | May 2022
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https://communityactionpartnership.com/wp-content/uploads/2022/04/Proclamation.pdf
https://communityactionpartnership.com/wp-content/uploads/2022/04/Press-Release.pdf
https://communityactionpartnership.com/wp-content/uploads/2022/04/Sample-Fundraising-Letter.pdf

Annual Convention Awards and Scholarships

* NCAP honors outstanding volunteers,
staff, and customers at our Annual
Convention

* Learn more on page 59
 Awards — nhominate someone here

e Scholarships —apply or nominate
someone here

. Helping People. Changing Lives.
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https://www.surveymonkey.com/r/NCAP22Awards
https://www.surveymonkey.com/r/NCAP22Scholarships

2022 Annual Convention

* Save the date: August 315t - #CAPCON22
September 29, 2022

* New York City

ANNUAL CONVENTION

NEW-YORK, NEW YORK

T
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Questions?
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