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Land Acknowledgement

Every community owes its
existence and vitality to
generations from around the
world who contributed their
hopes, dreams, and energy to
making the history that led to this
moment. Some were brought
here against their will, some were
drawn to leave their distant
homes in hope of a better life,
and some have lived on this land
for more generations than can be
counted.
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Land Acknowledgement

https://native-land.ca/

e This meetingis being held on the traditional
lands of the People,and | pay my
respect to elders both past and present, who
have stewarded this land throughout the
generations.”

o Please take a moment to consider the many
legacies of violence, displacement,
migration, and settlement that bring us
together here today.

e Deliver your statementin the chat including the
land/people relevant to the land that you are
occupying during this session. Learn more by
taking time to learn about the Indigenous history of
the land you live on. The Partnership team will
share the link to the US Department of Arts and
Culture in the chat now. Visit
https://usdac.us/nativeland to get started.
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The Promise Of
Community Action

Community Action changes
people’s lives, embodies the spirit
of hope, improves communities,
and makes America a better
place to live. We care about the
entire community and we are
dedicated to helping people help
themselves and each other.

@A °°i':"'5":'§'

PPPPPPPPPPP




Presenters

Jeannie Chaffin Tiffany Day Aimee Roberge Peter Coyne
Special Advisor, Director, Whole Family Senior Associate, Learning Program Associate,
Whole Family Approach Approach Innovations and Dissemination Communication and
Dissemination
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How familiar are you with the
whole family approach?
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What are you hoping to learn
from this webinar?
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Why a 2Gen/Whole Family Approach?

L
$

Research shows that
supporting children and
their caregiverstogether
has an outsize impact for
generations.

WASCEND

THE ASPEN INSTITUTE

A college degree doubles a parent’sincome.

A $3,000increase during early childhood yields
a 17% increase in adult earnings.

The brains of new parents undergo major
changes.

Research demonstratesa 13% ROl in high
quality early childhood education.

Parents with health insurance are more likely
to seek care for their children.
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Principles to Put Children and
Families at the Center

e Measure and account for outcomes for both children and
their parents

* Engage and amplify the voices of families
* Ensure equity
* Fosterinnovation and evidence together

* Align and link systems and funding streams

WASCEND

THE ASPEN INSTITUTE
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2Gen/Whole Family Approach Concepts

THE 2GEN CONTINUUM

i
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CHILD-FOCUSED CHILD-FOCUSED WITH PARENT-FOCUSED WITH
PARENT ELEMENTS CHILD ELEMENTS
e.g., early chidhood e.g.. workforce programs, fooa PARENT-FOCUSED
,‘ AS C E N D cevelopment, parenting 1 d X and nutrition, and supports for
THE ASPEN INSTITUTE skils, fomily iteracy, ana WHULE FAMlLY stugent parents
health screenings

HALLMARKS OF THE
2GEN CORE COMPONENTS

2GEN/WHOLE FAMILY APPROACH

< EARLY CHILDHOOD EDUCATION

Center on families

Head start i
SOCIAL CAPITAL » Early Head Start Integrate services
peer and family child care partnerships Remove barriers
networks prekK
coaching home visiting Incorporate coaching
cohort strategies .
N Develop partnerships
K-12 < K-12 Center in equity, starting with racial equity

kindergarten ready

3rd grade reading skills
parent engagement

graduation and
postsecondary prep

POSTSECONDARY &
EMPLOYMENT PATHWAYS

community college
fraining and credentials
workforce partnerships

®ASCEND

'HE ASPEN INSTITUTE

Measure parent, child, and family outcomes

Apply science and evidence while continually
improving

Attend to core life skills for children

and parents

Incorporate strategies that build family resiliency
(trauma-informed focus)

Provide high-quality services

Deliver services of sufficient intensity, duration, and
dosage to enable families to achieve social and
economic mobility



2Gen/Whole Family Approach Concepts

WHoLE Family APPROACH BUILDING BLOCKS DecomsTRUCTING THE WFA BuiLDinG BLOCKS

Develop a theory of change and logic model

Utilize target populathon and recrultrment protoools

Realign organization structunes and supendsion

Distribute staffing and case loads appropriately

Train staff in new practice approaches

Complete comprehensive family assessments

- Individualize work with families to enabla them to set their own goals
Leohersin Share family goals across agency programs

Create space for culturally specific family activities

Aligning Place burden of service coordinathon on systems and programs rather
Securing High-Gualily. -
Funding Inhantianal, than families

) InbEmshee Serdoss 1
‘:’"’ CHivat ‘o Porents ond Consolidatefuniversalize intake process
CESOUNCEs = -

Children Coordinate family and staff planning

Eftending o

Co-locate servioes

Parent and Child a4 b aiiing Coordinate with partners tofill gaps and provide comprehensive services
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’:f';,,,f',r" |.-.|E:5:.-r:|:-n s Bt Pravide high-quality services that are evidence and science-based
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e ; Use data to drive decision-making
hikden

Disaggregate race data and examine sendces and results by race

ddopt enterprize softwarefapplicatdons
Include parents in the gulding coalltion
Pursue system changes that interrupt structural racism

Find ways to blend and braid funding streams
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Advancing WFA in Community Action

Community Action Partnership 7////
Whole Family

Approach
Building Blocks

DESIGN Resource Guide

PLAN
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Current Cohorts

Olympic Community

Action Program
Neighborhood

District 4 HRDC
House MAHUBE-OTWA

Lakes & Prairies CAP Q Q' N

CAP Ramsey & Washington Counha
Lakes and Pines Community Action Council, Inc

CAP Sonoma Minnesota Valley Action Council

Thrive Virginia
Community Action Hampton Roads CAP
Board of Santa Cruz @

Community Action, Inc.

The Improvement Association

Blue Grass CAP ' New River
Community Action

Steps Inc.

People Inc.

Mississippi County Arkansas EOC

Key

@ Virginia WFA COP
Tanana Chiefs Conference

@ Regional WFA COP

' Impact COP

otal Community Action, Inc.

Helping People. Changing Lives.
g community
ction

PARTNERSHIP




Whole Family Approach
Resources




Advancing WFA in Community Action

Community Action Partnership 7////
Whole Family

Approach
Building Blocks

DESIGN Resource Guide

PLAN
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2020 WFA Institute

CAA Careers Press Room Subscribe ™ 0 lItems

Heilping People. Changing Lives.
%wmmunm Home AboutUs v Membership v Find Your CAA v Events v Programs/initiatives -~
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VIRTUAL WHOLE FAMILY APPROACH INSTITUTE

Overview | Participant Packet | Videos | Presentations | Presenter Bios | Graphics

DOWNLOAD AGENDA

communityactionpartnership.com\whole-family-convening
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https://communityactionpartnership.com/whole-family-convening/

WFA One-Pager
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WHAT IS WHOLE FAMILY APPROACH?

Whole Famdy Approoches buld family wel-being by infentionally and smultanecusly woeking with
children ond the odulls in thewr lives fogether. As Chilkren, parents, and fomiies grow and change
55 thelr Hespan, Whole Familly Approaches dign opporiunifies 1o help families pusue ther
godals and thive, Froviding integrated, high-quality, intentiond supparss 10 parents and chilcren
af the same time flirvough o Winole Family Approach (WA has the potential to improve both
parent and child social and sconomic wel-being producing a legacy of famidy welk-being that
passes from one generation 1o the nad.

Access WFA resources:
Whole Fomily Approach Inst

Whole Fomily Approach Design B+

Reglonal Whole Family Approach Community of Practice

* Bluegrass Community AcSon Porinership W00 Valley Action Council
« Community Action Partnesship of House
& Washington Counses

Virginia 2Gen Community of Practice

* Hampion Roods Comamunity AChion Program « STEPS, IncC.
* New River Community Action « The Improvermnent Associafion
» Pecole InC, o Theive \A
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Whole Family Approach
Design Briefs
This series highlights examples of how Community Action Agencies from across

the United States have put concepts into practice that build family well-being and
social and economic mobility by working with children and their parents together.

Community Action Project of Tulsa County (OK)
MAHUBE-OTWA Community Action Partnership (MN)
Aroostook County Action Program (ME)
Blueprints (PA)
Community Action, Inc. (KS)
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Whole Family Approach
Design Videos
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Community Action Academy
is the free, online learning hub for the Community Action Network, powered by
Moodle. Access on-demand eCourses that include videos, resources, activities,
quizzes, as well as engage with peers across the nation.

Check out our Family-Centered Coaching 101 Introduction Course!

* Advancing Family-Centered Coaching 201 Course

Additional topics include:

A Community Action Guide to Fiscal Oversight

— Overview of the CSBG Organizational Standards
— Health Intersections
— Implementing ROMA

— ROMA for Boards ~
— and more!. - le COMMUNITY ACTION
ACADEMY

Create a free account today: https://moodle.communityactionpartnership.com



https://moodle.communityactionpartnership.com/course/view.php?id=44
https://moodle.communityactionpartnership.com/
https://moodle.communityactionpartnership.com/

Other 2G/WFA Field-Building Resources

e 2Gen Outcomes Bank

* Making Tomorrow Better Together: Report of
the 2Gen Outcomes Working Group

* Making Tomorrow Better Together: A Guide
to Outcomes for 2Gen Policymakers

* Making Tomorrow Better Together: Process
Outcomes and Measures for 2Gen
Organizational Change

e State 2Gen Model: Maryland as a Case Study
for Policymakers
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Achieving Generative Leadership through the
Human Services Value Curve

Join us for this deep dive to learn how the Human Services Value
Curve inspires and equips leaders and policymakers of health
and human services organizations, systems, and communities to
envision and create a path for achieving better and more
equitable outcomes for individuals, families, and communities,
as well as improve and accelerate human services social and
economic value for society.

Choose which session to attend:
e March 30" - 2:00pm-3:30pm ET -OR-
* April 6th—2:00pm-3:30pm ET
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HEALTH INTERSECTIONS CONVENING

Trauma & Resilience-Informed Inquiry for Adversity, Distress and
Strengths (TRIADS)

Thursday, May 5, 2022

12:00pm-3:00pmET/ 11:00am - 2:00pmCT /
10:00am - 1:00pm MT / 9:00am - 12:00pm PT

Register now!



https://communityactionpartnership.zoom.us/meeting/register/tZcocuyqqD4uG9Qp_oyosTS9Cu-8in7QSENf
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What additional resources would
you like to see developed
in the future?
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Contact Information

For more information or questions please contact:

Jeannie Chaffin, Special Advisor, Whole Family Approach
chafffin.Jeannie@gmail.com

Tiffany Day, Director, Whole Family Approach Innovations
tday@communityactionpartnership.com

Aimee Roberge, Senior Associate, Learning and Dissemination
aroberge@communityactionpartnership.com

Peter Coyne, Program Associate, Communication and Dissemination
pcoyne@communityactionpartnership.com
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mailto:chafffin.Jeannie@gmail.com
mailto:tday@communityactionpartnership.com
mailto:aroberge@communityactionpartnership.com
mailto:pcoyne@communityactionpartnership.com

Thank you!
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