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[bookmark: _Hlk78184006]Overview and Purpose

The purpose of the State T/TA Plan Template is to provide a tool that can assist in the development of a summary of the collective T/TA resources and activities in a particular state related to building capacity to engage in innovative, high-impact practices that include:

· T/TA needs of local Community Action Agencies in the state; and
· T/TA resources available from key partners: the State CSBG Lead Agency, State Association, and Regional Performance and Innovation Consortium (RPIC); and
· T/TA strategies to be implemented in the upcoming year and the associated outcomes.

This template is provided as one of the Center of Excellence’s (COE) key T/TA goals: Facilitate the development of state T/TA plan templates to support communication and collaboration by developing a new model of engagement with diverse CSBG partners in service delivery. 

All State CSBG Lead Agencies report their T/TA activities in their CSBG State Plans.  State Associations also report on their T/TA activities, but often use different reporting formats for various funding sources (e.g., State CSBG Lead Agencies, RPICs). The purpose of the State T/TA Plan Template is to support regionally focused T/TA and collect this critical information into a single document to:

· Support communication and collaboration at the state level on the planning and use of T/TA resources;
· Enhance the capacity of regional cooperation on T/TA by providing a  uniform method for state CSBG networks to share information; and
· Strengthen the ability of the CSBG Network’s national partners to provide targeted T/TA on high-priority issues related to the capacity of agencies to engage in innovative, high-impact practices at the national, regional, and state levels; and

It is recommended that state CSBG networks (specifically the CSBG Lead Agency and the State Association) use this template as a way to combine information on T/TA needs and activities into a single document.

Because T/TA plans for FY22 should anticipate capacity-building to support implementation of highlighted initiatives and innovative, high-impact practices, it is important to be mindful of this project’s Core Values and  Operating Principles.   

	Core values
	Operating Principles

	Dignity
	Sustainable Independence

	
	Individual-/Family-Centric Design

	Society
	Community Matters

	
	Government as Catalyst

	Work
	Support Employment

	Responsibility
	Individual Empowerment

	Impact
	Evidence-Based Policy




Instructions

A State T/TA Plan should be coordinated by the Regional Performance and Innovation Consortium (RPIC) Lead and developed collaboratively by the State Association and State CSBG Lead Agency. If the state does not have a State Association, the State CSBG Lead Agency should work with its network of local CAAs and the RPIC to complete the template. 

The State T/TA Plan is not intended to be a binding document, but instead a living document as T/TA needs often change over the course of a year. The State CSBG Lead Agency and State Association may revise the State T/TA Plan as necessary during the year if the need arises.

The COE will aggregate the data from all State T/TA Plans in cooperation with its national partners, including the Office of Community Services (OCS), the National Association for State Community Services Programs (NASCSP), CAPLAW, and the Association for Nationally Certified ROMA Trainers (ANCRT). The national partners will use the data to develop a comprehensive picture of the CSBG Network’s overall investment in T/TA, prioritize the development of T/TA resources, and support T/TA efforts at the national, regional, and state level related to capacity building to engage in innovative, high-impact practices. Additional guidance on completing the template is included in each section below.

Respondents can submit additional documentation of T/TA activities as available and necessary at the end of this survey in SurveyMonkey. Examples of such documents could include:

· Sections of the State CSBG Lead Agency’s State Plan related to T/TA;
· State Association work plans related to T/TA;
· Summary results of T/TA needs assessments; 
· Planning documents describing T/TA strategies and activities; and
· Evaluation plans for T/TA.

All data relating to your State T/TA plan will be collected via SurveyMonkey so it can be more easily aggregated and analyzed within and across regions. It is essential that State Associations and State CSBG Offices collaborate in developing the T/TA Plan; however, please note: each state should complete only one online survey.  

The following resources to assist in completing the State T/TA Plan will be accessible through the Center of Excellence webpage:

· State T/TA Plan template (this document)
· PDF document of the SurveyMonkey questions (to be used for internal planning purposes)
· Link to the SurveyMonkey form to provide T/TA Plan information 






I. 	Demographics

The questions in this section of the survey address basic demographics of your state. 

1. Region Choose an item.
	
2. State Choose an item.

3. How many agencies are in your state? Click or tap here to enter text.
	
4. How many public agencies are in your state?Click or tap here to enter text.
	
5. How many private agencies are in your state?Click or tap here to enter text.

6. How many tribal organizations does your state directly fund? Click or tap here to enter text.

7. [bookmark: _Hlk88040719]Are there any tribal partnerships that are not funded directly through your state program? If so, how many?  Click or tap here to enter text.

II. 	Financial Resources 

The questions in this section of the survey address the financial and other resources available to support T/TA in the state from the State CSBG Lead Agency, State Association, and RPIC. The choices selected are understood to be budgeted and that amounts may change over the course of the year.

For total funding budgeted (questions eight and nine), choose the appropriate response to indicate the total dollar amount available to spend on T/TA (including salaries for staff that provide direct T/TA) for the current fiscal year.  This includes all grants and cooperative agreements (e.g., federal, state, and philanthropic) and other revenue sources (e.g., State Association member dues dedicated to T/TA).  Include all direct and indirect costs as long as they directly support T/TA activities. State Associations should not count a sub-contract from a State CSBG Lead Agency to provide T/TA, since those dollars will already be included in the Lead Agency’s total. Do not “double count” sub-contract revenues.

8. [bookmark: _Hlk77867830]State CSBG Office Resources: Indicate the total State CSBG Office funding dedicated to T/TA (select one)
☐$0-24,999
☐$25,000-49,999
☐$50,000-99,999
☐$100,000-149,999
☐$150,000-199,999
☐$200,000-299,999
☐$300,000-399,999
☐$400,000-499,999
☐$500,000+


9. State Association Resources: Indicate the total State Association funding dedicated to T/TA (select one)
☐$0-24,999
☐$25,000-49,999
☐$50,000-99,999
☐$100,000-149,999
☐$150,000-199,999
☐$200,000-299,999
☐$300,000-399,999
☐$400,000-499,999
☐$500,000+

III. 	Training and Technical Assistance Needs

This section summarizes: (1) the T/TA needs assessment process conducted by the State Association and State CSBG Lead Agency and (2) the T/TA needs to build network capacity to engage in innovative, high-impact work (including T/TA related to supporting or developing Highlighted Initiatives). 

Identifying T/TA Needs to Build Network Capacity to Engage in Innovative, High-Impact Practices 

T/TA Needs Assessment Process

Briefly describe (in one or two paragraphs) the process used by the State CSBG Lead Agency and State Association to assess the T/TA needs of the state’s CSBG Network. Include the timeframe that the assessment was conducted, and any promising practices used to determine T/TA needs or lessons learned that would benefit other state CSBG networks. 

10. Briefly describe the needs assessment process in your state to determine top T/TA needs. 
Click or tap here to enter text.

11. Select the methods used for your T/TA needs assessment: 
☐T/TA Survey
☐Training Evaluations
☐Common Monitoring Findings
☐Agency Convenings (i.e., Association Board Meetings, roundtable discussions at conferences, etc.) 
[bookmark: _Hlk79392836]☐Other (please specify) Click or tap here to enter text.

Identifying T/TA Needs to Build Network Capacity to Engage in Innovative, High-Impact Practices

Capacity building has always been an integral part of maintaining the strength of the CSBG Network. The COE Initiative complements existing capacity-building efforts by highlighting innovative and high-impact practices at the family and/or community level and promoting peer learning and capacity building across the Network to more broadly implement those practices. 

Some of those innovative, high-impact practices may be ones recently developed/implemented in response to the unprecedented impacts associated with the COVID-19 pandemic.  This T/TA Plan is intended to be a living document and process that can continue to evolve as the needs and activities of the states and regions do.  

The COE has identified several common areas of needed training and technical assistance to support innovative, high-impact practices at the agency level. Please complete the following sections to identify the top T/TA needs of your agencies to support capacity building associated with innovative, high-impact practices. Use the “Additional Comments” section to add any narrative necessary to explain the state’s T/TA needs.  

12. What are the high priority T/TA needs of CAAs in your state related to engaging in innovative, high-impact practices? (Select up to 5)  
☐Planning Services/Strategies inspired by Highlighted Initiatives 
☐Community Partnerships
☐Data Collection and Analysis
☐Communications 
☐Equity/Racial Equity & Belonging 
☐Services, Approaches, and Practices
☐Funding/Financial 
☐Disaster/Crisis Response & Relief
☐Other (Please Specify) Click or tap here to enter text.

13. Select your state’s top Planning Services/Strategies needs related to capacity to engage in innovative, high-impact practices. (Select up to 5)
☐Developing and Identifying Community Level Initiatives
☐Sustaining Highlighted Initiatives 
☐Resource Development 
☐Agency Capacity
☐Methods for Evaluating Outcomes of Initiatives
☐Equity/Racial Equity & Belonging
☐Reimagining Onsite Initiative Services in a Remote World
☐Incorporating a Crisis Response in Initiatives 
☐ Development and Analysis of Community Assessment to better facilitate and determine community level needs and Highlighted Initiatives
☐Drafting Standard Operating Procedures (SOPs) for Initiative Replication
☐Adapting the initiative to reflect changes in available resources
[bookmark: _Hlk79396893]☐Other (please specify) Click or tap here to enter text.

14.  Select your state’s top Community Partnerships needs related to capacity to engage in innovative, high-impact practices. (Select up to 5)
☐Identifying and Developing Partnerships
☐Sustaining Strategic Partnerships 
☐Understanding Collaboration versus Partnership in the community
☐Adjusting to shrinking/changing pool of community partners
☐ Identifying linkages that support human capacity and self-sufficiency to develop initiatives that increase human capacity and community-level change
☐Other (please specify) Click or tap here to enter text.

15. Select your state’s top Data Analysis needs related to capacity to engage in innovative, high-impact practices. (Select up to 5)
☐Data Collection 
☐Developing and Tracking Demographics and Services
☐Developing and Tracking Outcomes
☐Data Integration
☐Data Disaggregation for Equitable Outcomes 
☐Improving data quality 
☐Performance Targeting
☐Database Development and Integration 
☐Other (please specify) Click or tap here to enter text.

16. Select your state’s top Communications needs related to capacity to engage in innovative, high-impact practices. (Select up to 5)
☐Communications – General
☐Communicating Activities/Results
☐Storytelling
☐Advocacy
☐Messaging 
☐Narrative Change (Poverty and Race)
☐Social Media
☐Other (please specify) Click or tap here to enter text.

17. Select your state’s top Equity/Racial Equity & Belonging related to capacity to engage in innovative, high-impact practices. (Select up to 5)
☐Ensuring Equity in Service Delivery
☐Implicit Bias
☐Centering in Customer Voice and Engagement
☐Providing Services to Diverse Populations
☐Racial Equity
☐Creating Inclusive Programming
☐Assessing Equity & Identifying Inequity in Agency Programming
☐Applying the Equity Lens to Data Collection, Reporting & Analysis
☐Collective Impact
☐ Other (please specify) Click or tap here to enter text.



18. Select your state’s top Services, Approaches, and Practices needs related to capacity to engage in innovative, high-impact practices. (Select up to 5)
☐Using Technology to Better Support Agency Capacity
☐Family Centered Coaching/Family Development 
☐Whole Family Approach
☐Customer Voice and Engagement 
☐Integrated Service Delivery
☐Service Delivery Strategies
☐Service Integration
☐Trauma Informed Approaches/Resilience
☐Engaging in Systems Change
☐Health Intersections/Social Determinants of Health
☐Other (please specify)Click or tap here to enter text.

19. Select your state’s top Funding/Financial needs related to capacity to engage in innovative, high-impact practices. 
☐Financial Management and Controls for Initiatives
☐Grant Management Policies & Procedures
☐Financial Empowerment – Startup & Expansion 
☐Engaging in Equitable Fiscal Practices
☐Identifying and securing additional funding sources 
☐Other (please specify) Click or tap here to enter text.

20. Select your state’s top Disaster/Crisis Response & Relief needs related to capacity to engage in innovative, high-impact practices.
☐Identified needs related to COVID 19 through highlighted initiatives
☐Reimagining onsite initiative services in a remote world during COVID-19 and beyond
☐Incorporating a Crisis Response in initiatives 
☐Other (please specify) Click or tap here to enter text.

21. Additional Comments: Click or tap here to enter text.

22. How have the State Association and State CSBG Lead Agency collaborated with each other and the RPIC to select the Highlighted Initiatives? How will that collaboration be sustained for future initiative selection? 
Click or tap here to enter text.

IV. 	Training and Technical Assistance Plan

The section describes the primary activities that comprise the state’s T/TA Plan. It should be completed collaboratively by the State Association and the State CSBG Lead Agency and RPIC, as appropriate. Please note that the responses are intended to capture information on significant T/TA activities that are being provided through intentional strategy related to capacity building to engage in innovative, high-impact practices.  

T/TA Strategies, Outcomes, and Lead Providers

The T/TA Strategies column should include a brief narrative description (3-5 sentences) of the T/TA strategies that will be used by the State CSBG Lead Agency and State Association. The following are examples of the type of description that is required:
· “Plan a state conference for local CAAs. Tracks will include ROMA Next Gen, Organizational Standards, finance, human resources, advocacy, and innovative programs. Trainers will include State Association and State CSBG Lead Agency staff and local and national consultants.”
· “Fund a cohort of ten ROMA implementers. Develop a ROMA Implementers network to support ongoing professional development and peer learning opportunities.”
· “Host a webinar series on using data to assess and understand impact of innovative practices”

The Lead column should note whether the State CSBG Lead Agency, State Association, or another provider is the lead on each T/TA strategy.

The T/TA Outcomes column should include a brief narrative description (3-5 sentences) of the primary outcomes that each T/TA Strategy aims to achieve. The use of Results Oriented Management Accountability (ROMA) principles is also strongly encouraged and would include outcomes that are SMART:
· Specific
· Measurable
· Attainable
· Results-oriented; and
· Time trackable.

This publication was created by the National Association of Community Action Agencies – Community Action Partnership, in the performance of the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0469. Any opinion, findings, and conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and Human Services, Administration for Children and Families.
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State Training and Technical Assistance Plan
Section IV Strategies and Outcomes


	Strategies
	Lead
	Outcomes

	EXAMPLE: Consider this sample strategy from above:

Fund a cohort of ten ROMA implementers. Develop a ROMA Implementers network to support ongoing professional development and peer learning opportunities.
	

State Assn
	

By the end of FFY2022 (September 2022), at least ten CAA staff will have completed their ROMA-I and will have begun regular meetings to share ROMA resources among the state’s local CAA’s. 

	23. 
	
	

	24. 
	
	

	25. 
	
	

	26. 
	
	

	27. 
	
	

	28. 
	
	

	29. 
	
	



V. 	Implementation Plan

In two to three paragraphs, describe how the State CSBG Lead Agency, State Association, and RPIC will work together to implement the State T/TA Plan.  

In addition, please note how the Head Start State Collaboration office will be included to review the State T/TA Plan per the Dear Colleague letter sent on July 3, 2019.  

In this section, please include: 
(1) Communication and coordination processes (e.g. regular conference calls, reporting procedures) that will be used to manage the implementation of the Plan, and 
(2) A brief summary of how the Plan’s outcomes will be evaluated. Attach any additional documents that provide further details on implementation and evaluation plans, if available.

30. Briefly describe the implementation plan in your state.
Click or tap here to enter text.

VII. 	Training and Technical Assistance Impact

31. How does your state assess the impact of training and technical assistance? (Select all that apply)
☐Evaluations
☐Knowledge Test (or Pre/Post Test)
☐Observed Change in Behavior (Reduced monitoring findings, reduced questions, more accepted/approved documents, etc.)
☐Other Click or tap here to enter text.

32. Please provide one concrete example of the impact a T/TA strategy or delivery method has had from your previous year’s State T/TA Plan. If possible, please include the topic, delivery method, brief information about implementation, and the impact or outcome of the T/TA.  
Click or tap here to enter text.

33. If you developed a state-specific T/TA survey to gather information on the needs of your state network and you'd like to share that information with the national partners, please attach a summary of your findings. 





