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The Promise of
Community Action

Community Action changes people’s
lives, embodies the spirit of hope,
improves communities, and makes
America a better place to live. We care
about the entire community and we
are dedicated to helping people help
themselves and each other.
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The Nonprofit Risk Management
Center inspires effective risk
management and Risk
Champions across the nonprofit
sector. We enable nonprofit
leaders to identify and manage
risks that threaten their missions
and operations, while empowering
them to leverage opportunities to
take bold, mission-advancing

risks.
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Setting the Stage for
Risk Leadership



Unpacking the Risk Leader's Role

Risk leaders help team members weigh the potential
upsides of risky events, actions or decisions.

Risk leaders help others:

1. Appreciate the importance of taking risks to advance an
organization’s ambitious mission

2. Recognize the value of diverse perspectives anytime an
organization is considering whether to take or accept a
risk

3. Resolve to make risk-aware decisions, rather than

defaulting to knee-jerk risk aversion when outcomes are
uncertain



Ihe Balancing Act

= Being a risk leader means learning
to walk a delicate tightrope
between risks that radically
advance your mission and
decisions so dangerous that if
things went wrong, the organization

would cease to exist.



The term risk is often thought of as referring to a loss or potential harm. To be an
effective risk leader, you need to think about risk more broadly. Here’s a definition
from NRMC:

= RISK = a future event, action, or decision with the potential to affect a key objective of your agency
adversely or beneficially.

Key aspects of this definition include:

= Risks are FUTURE events, actions, or decisions. If it's happening now, it's not a
risk! It's a reality.

= Risks have the potential to affect your organization adversely OR beneficially. We
take and embrace risks because of the potential positive results we hope to
achieve!



8 Characteristics of
Effective Risk Leaders



1. Persistent Problem Solver

= Do you like puzzles? Do you get excited
with the prospect of putting together a DIY
furniture kit? Are you innately curious about
how things work?

Successful risk leaders are naturally
curious, determined problem solvers. In
risk, there are no obvious answers. In fact,
the most obvious answer might divert your
attention away from an alternative, more
fruitful solution!



2. Humble Listener

= Risk leaders must be self-aware, appreciate and recognize others’
contributions, and be open to admitting when they are wrong.

= |t's a misconception that risk leaders have all the answers! Successful risk
leaders tune in to how concerns and issues make people feel. They listen to
diverse stakeholders and seek out perspectives that support and refute risk
solutions.

= They are also willing to rethink prior solutions and find better approaches.
You cannot address risks with a single perspective or perpetual strategy
that will be relevant for the ages.



3. Committed Planner

= Risk management takes many
forms.

= Sometimes it's a casual
conversation in the hallway or
during a virtual meeting.

= However, at the end of the day, all
risk conversations must be
supported with action.



4. Determined Advocate

= Risk leaders are passionate
advocates!

= They persevere to foster an open
mindset and inspire teams to explore
risks thoughtfully and without fear.

= Speaking enthusiastically and
convincingly about safety, policies, and
contingency plans is a key component
of risk leadership.




9. Trusted Confidante

= Obtaining buy-in, encouraging staff to
speak candidly, and securing
commitments begins with trust.

= The successful risk leader assures
team members that they are doing
things for the right reasons.

= Risk leaders support and foster a risk
culture where honesty is central. Risk
leaders cannot function in a “gotcha”
environment.




= Risk leaders must deeply, truly, and absolutely believe in what the
organization is trying to accomplish.

= Risk management should never consist of excessive safety gates or defenses
that water down or weaken a nonprofit's mission.

= Risk leaders support healthy risk-taking
that supports and bolsters the mission
of an organization.




/. First-class Gommunicator

= Risk leaders must explain things. 3?
= They write policies, draft contingency and M
continuity plans, and provide updates on %
emerging trends, concerns, and ( ﬁ ¥
. . il
mitigation strategies. ! |
{
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= The successful risk leader must be : |
comfortable talking to people on the front = 7
: PN (i
lines as well as leaders on the board! e /




8. Galm, Gonfident Ghampion

= People look to the risk leader for sage
advice, to calm people’s worries, and as an
architect of plans in the face of chaos.

= Risk leadership requires a calm confidence i 2P i
— the ability to guide people through Wtln' A2 » -y
situations with compassion, empathy, and A Py
authority.

= A Risk Leader’s words and actions help
others feel optimistic and ready to meet
challenges.



Final Tips and Takeaways



Listen to Learn

“Listening to employees will not
only help make the most effective
decisions, but it also builds trust, a
scarce quantity during a crisis.”

— Scott Galloway, Post Corona



ways admit when you've been wrong
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"A step backward, after making a wrong turn, is a

step in the right direction.”

— Kurt Vonnegut




Bring your team together with a common goal

“Leadership is the ability to convince people to work together in
pursuit of a common goal.” — Scott Galloway




Resources on www.nonprofitrisk.org

= Round and Round: The
_eadership Learning
_oop, RISK eNews

= \WWhat Star Trek Taught
Me about Risk
Leadership, RISK eNews



https://nonprofitrisk.org/resources/e-news/round-and-round-the-leadership-learning-loop/
https://nonprofitrisk.org/resources/e-news/star-trek-taught-risk-leadership/

Thank you!
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\( o LEADERSHIP COACHING and TECHNIGCAL ASSISTANCE
- Available to Support You During COVID-19 Response and Recovery

Wish you could talk to another CAA leader
about a challenging issue you or your agency
is dealing withe

Ramping up application processes
We encourage = Deploying new systems or practices
new executive directors = Discussing leadership challenges or opportunities
and other leaders to utilize = Restructuring or reorganizing
this unique opportunity. = Dealing with human resource challenges
" Increasing the equitable distribution of vaccines.

0. i Sign up here: https://tinyurl.com/vznyhf98
com.l'nunity
& ct,an . . Emailana Shope: Ishope@communityactionpartnership.com

PARTNERSHIP or Lillie Seels: Iseels@communityactionpartnership.com
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For More Info

For more information or questions contact the HCCT CARES Project Team:

Aaron E. Wicks, PhD, CCAP, NCRT, VP Organizational Capacity Building,
awicks@communityactionpartnership.com

Lana Shope, CCAP, Project Director, HCCT CARES T/TA,

Ishope @communityactionpartnership.com

Partnership website: www.communityactionpartnership.com

This presentation was created by the National Association of Community Action Agencies — Community Action Partnership, in the performance of the U.S. Department of Health and

Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0469-01-01 . Any opinion, findings, and conclusions, or recommendations
expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and Human Services, Administration for Children and
Families.
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