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My role in producing the work 

I lead the MICA Early Childhood Programs assessment and planning process. A description of the process 
included in the federal Head Start and Early Head Start grant application:  

“MICA’s Early Childhood Programs (ECP) have a process for developing program improvements 
based on program data and ongoing oversight of the program. The process includes a review 
and analysis of data and information from various sources at planning sessions, called RAP 
(Review, Analyze, Plan) sessions that occur three times per year. The data/information reviewed 
at RAP meetings includes:  

1) program self-assessment;

2) community assessment data;

3) PIR  (Program Information Report) data;

4) external funder monitoring;

5) child outcomes/school readiness goals outcomes;

6) family outcomes;

7) CLASS (Classroom Assessment and Scoring System) scores;

8) HOVRS (Home Visitor Rating Scale) scores;

9) internal ongoing monitoring and supervision;

10) Program Dashboard Data (data related to program goals);

11) coaching data and information;

12) family feedback surveys;

13) community partner feedback surveys;

14) program committees’ analyses.

A thorough analysis of data and information occurs and needed program improvements 
identified, including needed staff development. The program improvements are translated into 
action items related to program goals. The plans are compiled in the Early Childhood Programs 
Assessment Report and Plan (ECP ARP). The Policy Council Program Assessment, Planning, and 
Policy Committee reviews each ARP objective progress.” 

My leadership role is to ensure all steps are followed, completed thoroughly and thoughtfully, and to 
compile, edit, and finalized the ECP ARP, which is the working document used throughout the year and 
serves as the final written product of the process each year. The process is yearlong and ongoing. RAP 
sessions occur three times per year and include an analysis activity captured on “Pre-RAP” forms. I 
manage the Early Childhood Programs Calendar (pages 24-27), which includes all activities related to 
the process. The calendar is reviewed at monthly leadership meetings. Through supervision of the 
team, I discuss each individual’s responsibilities in the process from supervision, program improvement, 
coaching, data collection, and reporting. Although I have the ultimate responsibility for the process and 
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final document, I delegate some individual tasks, such as disseminating surveys to parents and 
community members, pre-RAP discussions and documentation, and responsibility for ensuring each 
improvement identified is completed. I am responsible for ensuring the MICA Early Childhood Programs 
Policy Council and the MICA Board of Directors approve the resulting plans. I oversee the Policy Council 
meetings, where progress is reported.    

Evidence that the work was done within three years of the date of the candidate’s enrollment 

Timeline for the work sample was October 2019 to September 2020 as evidenced by the dates on 
documents included in the work sample, including MICA Policy Council approval dates on 12/10/19, 
4/14/20, and 7/14/20 and the MICA Board of Directors approval on 8/31/20 of the Assessment Report 
and Plan (page 22). I received notification of my acceptance into the CCAP program on December 17, 
2020. The entire yearlong process outlined in the work sample occurred within three years of my 
enrollment.  

Purpose or goals of the work 

The driving purpose of this work is on-going program assessment and improvement. It meets the Head 
Start Program Performance Standards related to monitoring program performance, ongoing assessment 
of program goals, using data for continuous improvement, and reporting [Head Start Program 
Performance Standards 1302.102 (b) – (d)]. The purpose of program assessment is ongoing program 
compliance oversight and correction, which includes: 

- Identifying program strengths
- Identifying program needs
- Developing plans to address the identified needs
- Continually evaluating compliance with the program performance 

standards
- Continually evaluating progress towards achieving the program goals

The process is cyclical and ongoing, culminating annually in a final Assessment Report and Plan. Steps 
included in the process I lead include: 

- Review – Review program data (data listed on Review Analyze Plan on page 23)
- Analyze – Reflect on what the data is telling us, consider experiences and stories, identify

strengths, areas of improvement, and areas of non-compliance (captured on Pre-RAP
documents on pages 30-46)

- Plan – create plans to address areas of improvement and areas of non-compliance, consider
strengths as plans are made (documented on Pre-RAPs, pages 30-46, and Assessment
Report and Plan on pages 11-22)

The process also leads the program towards excellence, going beyond compliance. Through the review, 
analyze, and plan process, actions steps related to providing the best, most effective services possible 
make up the majority of action steps planned, as the MICA's services are generally in compliance with 
requirements. 

Budget 

There is no separate identified program budget for this process. I oversee all the budgets in the 
department and any costs related to the activities in the process are included in those budgets. 
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Documents coming from the work which show results, such as reports 

The finalized Assessment Report and Plan document shows results of the process. It indicates which 
action items are complete and which are not complete yet with a projected completion date. This 
document is included in the work sample (pages 11-22). Additionally, results of the corresponding 
program goals were reported in the program dashboard included here (pages 6-7). 
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MICA Early Childhood Program Dashboard Data 2019-2020

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
88% 90% 86% 84% 77% 78% 83% 90% 42% 46% 50%

56% 58% 48% 30% 39% 41% 40%  YTD 30%
98 186 208 208 206 208 208 206 205 204 204 203 141
71 76 76 76 76 76 76 76 76 76 76 76 75
21 23 27 23 25 25 26 22 23 21 21 23 17

190 285 311 307 307 309 310 304 304 301 301 302 233

16-17 17-18
98 89
97 97
90 85
92 96
84 83
85 82

16-17 17-18
89 74
95
92
84 76
88 75
81 70
74 66

18-19 Fall Fall Fall
2-3yr 0-1yr 1-2yr 2-3yr

89 81 89 93 98 80 94 98 87 97 100 90 97 99 89

96 96 99 83 98 89 88 98 98 96 100 98 97 97 98
77 71 79 87 91 69 77 92 66 93 96 78 94 91 79
72 83 92 100 90 82 100 91 87 100 94 88 100 86 90

100 83 100 100

Fall Fall 
3-4yr 4-5yr

85 54 78 83 76 89 83 91 87

89 64 85 89 85 91 89 93 92
80 55 69 61 56 72 66 74 69
66 54 84 52 56 73 66 75 70

75 86 93 82 96

Key
YE=YearEnd

NOTE: In-person 
attendance is voluntary 
in June, July, and August 

due to COVID.

99 79

Spring

10096

92
92

90
Summer

96
97
89
97
91
88

Fall Winter
9893

94

98
88

86Language 85 78 83

Literacy 84

98

Cognitive 88

98

88Mathematics 

Mathematics 
75 78

90-100% 80-89% Below 80%

Cognition
Perceptual, motor, & 

physical

71

78
63

17-18
2-3yr

Winter   2-
3yr

5998

17-18
4-5yr

80

Early Head Start School Readiness Goals Progress 2019-20

Social Emotional

Approaches to Learning
Language and Literacy

80 61

Cognition

Summer   1-
2 yr

 Head Start School Readiness Goals Progress 2019-20
16-17
4-5yr

Spring    3-
4yr

Spring     4-
5 yr

Winter 
3-4yr

Social Emotional

Approaches to Learning

97

Spring      2-
3 yr

Summer   
0-1yr

99

Winter 
0-1yr

Winter   1-
2yr

Language and Literacy

Spring     
0-1yr

Spring     1-
2yr

16-17               2-
3yr

 18-19
4-5yr

98 52 97

Enrollment and Attendance
*HS/EHS Average Daily Attendance (ADA)

Head Start Enrollment (Full=208)
Early Head Start Enrollment(Full=76)
**Other Early Ch. Programs(Full=27)

Total Enrollment (Full=325)

% of ECP center based children who 
attended 90% of class days.

94Language 

Social Emotional 
Child Outcomes EHS 18-19

Physical
98
97

**IRVECA/State EHS, State EHS

Spring

Literacy 
Cognitive 96

Child Outcomes HS 18-19

Perceptual, motor, & 
physical 93

Notes: Child Outcomes includes 
aggregate scores from all items 
assessed. School Readiness  includes 
select items related to the programs 
specific School Readiness goals. 

Items in red: Areas of development in red 
will be supported through coaching plans 
for teachers and home visitors. 

Winter

100

Social Emotional 85 82 89 92

Physical - Fine Motor
Physical - Gross Motor

96

89 88

95

Winter 
4-5yr

84

Summer    
2-3 yr

76

93 91 88

93 98
87 92

82 76 83

94

Fall

87
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15-16 16-17 17-18 18-19
Key: May May May May Fall May

6.25 7 5.9 6.5 6.88 6.63 N/A
5 6.7 4.5 5.5 5.88 5.58 N/A

6.25 7 6.7 7 6.75 7 N/A

2019 Nat. 15-16 16-17 17-18 18-19
Avg. May May May May Fall  May

6.05 6.25 6.83 6.1 6.7 6.36 6.4 N/A 6.1979
5.79 6 6.36 5.4 6.34 5.97 6.2 N/A 5.9861
2.91 4 4.7 3.8 4.29 4.12 4.3 N/A 3.125

15-16 16-17 17-18 18-19
June June June June Fall June

5 6 6.2 6.2 6 6 N/A
5 5.8 6.3 6.5 6 5 N/A
5 5.5 5.8 5.7 5.9 5 N/A
5 6.2 6.7 6.3 5.9 5 N/A

15-16 16-17 17-18 18-19 Mid Yr. August
90% 97% 99% 95% 100% 100%

15-16 16-17 17-18 18-19 Fall July
75% 76.47% 78% 85% 93%
75% 77.08% 75% 80% 71%
75% 62.75% 66% 68% 66%

Goal

15-16 16-17 18-19 Nov Mar Sep
100% 100% 84% 68% 72% 52%

97% 100% 100% 99% 98% 98%
This information only for children enrolled 45 or more days.

15-16 16-17 18-19 Nov Mar Sep
100% 100% 100% 100% 98% 87%

99% 100% 96% 98% 88% 82%
This information only for children enrolled 45 or more days.
*** Per Iowa EPSDT Key

19 -20

Meeting     Goal

CLASS EHS Prog 
Goal

CLASS HS

Infant Responsive Caregiving

Not Meeting   Goal

Prog 
Goal

Todd. Emotional & Behavioral Support
Todd. Engaged Support for Learning

Home Visitor Responsiveness to Family
Home Visitor Relationship with Family

Instructional Support
Organizational & Classroom Managemt

Emotional Support

Home Visitor Facilitation of Parent Child Interaction

Prog 
GoalHOVRS Averages

25

Prog 
Goal

Support of Child Development  (LSP 7)

90-100% 80-89%

# Pursuing (report monthly)

31

Parent Pursue Educational Opportunity

EHS Health
Up to Date with Health Services***

# of ECP parents pursuing educational 
opportunities (adult literacy or higher ed.) 

Below 80%

HS Health

Required Follow Up Treatment***

Up to Date with Health Services***
Required Follow Up Treatment***

Child Guidance & Discipline (LSP 6)

Home Based Services

Home Visitor Nonintrusiveness

Child Nurturing (LSP 5)

Prog 
Goal

Home visit & conference participation
Center Based Services

Family Engagement and Outcomes

2018  Fed 
Monitoring

19-20

19-20

Items in red:
Note: due to program closure 
due to COVID-19, May/June 
CLASS and HOVRS assessment 
could not be conducted. Coaches 
are supporting staff while doing 
virtual and in person services.     

Notes: Additional 
HS CLASS scores 
reported due to 
federal monitoring. 

19-20

19-20

Switched to Parent Gauge 
family assessment
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The Work Sample 

MICA’s Early Childhood Programs Assessment and 
Planning Process 
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Contents 

Assessment Report and Plan 2019-20 (ARP) – Pages 11-22 
The ARP document is the ongoing working documentation of the assessment and planning 
process. It is also the final report of the yearlong process. It includes program goals and 
objectives, strengths, action steps, and MICA Board of Directors and Policy Council approval 
dates. The action steps identify: 
- the Review Analyze Plan (RAP) session in which the action step was first identified,
- whether the action step is Training or Technical Assistance (T/TA) activity,
- the source of data or information that was reviewed and analyzed related to the identified

action step,
- the related Head Start Program Performance Standard number and part,
- the target audience, if the action step is a T/TA activity,
- the leadership team member who is responsible for reporting progress on the action step,
- the target completion date (the month the person responsible will report progress to the

Policy Council), and
- the actual completion date
The ARP document is updated throughout the process, noting extended target completion dates
and revisions to action steps when needed.

Review, Analyze, & Plan (RAP) Chart - Page 23 
The chart reflects the schedule documents, data, and information will be reviewed, analyzed, 
and used to plan program improvement action steps. RAP sessions take place in November, 
March, and July each year. Because activities related to the program assessment and planning 
process take place throughout the year, each RAP session includes a different list of activities to 
review. This document is used to ensure all activities are included in process.  

Early Childhood Programs – Program Calendar - Pages 24-27 
The calendar is organized in monthly task lists to be accomplished by the department 
leadership. It includes plans for Policy Council and Board of Directors agenda items. The 
calendar includes all the Assessment and Planning Process events and activities as well as 
numerous other tasks and requirements of the department.  

MICA Early Childhood Programs Dashboard Data 2019-2020 - Pages 28-29 
The Dashboard included here is a blank template for the 2019-2020 program year. Through the 
Dashboard, data related to program goals is entered, used by the program staff to monitor and 
analyze progress in meeting program goals, and reported to the Policy Council and the Board of 
Directors at each time they meet.  

Pre-RAP Activity Sheets – Pages 30-46 
Pre-RAP activity sheets are included in the work sample. The work sample does not include all 
Pre-RAP activity sheets. It includes a representative portion to show how the process works and 
display the extensive nature of the process. The Pre-RAP activities occur either in the days or 
weeks before the RAP sessions or during the RAP session. Which Pre-RAP activities are 
completed for each RAP session is planned in advance and shown in the RAP Chart included in 
the work sample (page 23). The activity sheet documents: 
- Staff involved in the review
- Date of the pre-RAP activity discussion
- Data source that was reviewed (listed and checked in the provided list)
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- Strengths identified during the review
- Enhancements needed – areas of the program which meet requirements but could be 
enhanced to more efficient or effective.
- Needed improvement – areas of the program which are out of compliance with a 
requirement.
- How was the enhancement made – how will the enhancement be addressed
- How was the improvement made – how will the improvement be addressed
Action steps that are not quickly completed by the leadership team are included as action steps 
in the ARP (pages 11-22).
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Assessment Report and Plan 2019-20 
Early Childhood Programs 

MID-IOWA COMMUNITY ACTION, INC. 

Mid-Iowa Community Action’s (MICA) Early Childhood Programs (ECP) 2019-20 Assessment Report and Plan (ARP) documents program assessment 
data review, analysis, and planning. Data is derived from a myriad of program assessment sources including: 

• Program Self-Assessment
• Community Assessment
• Agency Strategic Planning
• Program Information Report
• External Monitoring
• Program Dashboard Data (data related to program goals)
• School Readiness Goal Data
• Family Outcomes
• Internal Ongoing Monitoring and Supervision
• Committee Analysis of Data

During RAP (Review, Analyze, Plan) sessions, the objectives included in this plan were developed, revised, and prioritized. The Assessment Report 
and Plan is an evolving document that is updated and added to throughout the year, particularly at RAP sessions. The Policy Council Assessment 
Report and Planning Committee assists the ECP Leadership Team with monitoring program progress in reaching each objective. The Assessment 
Report and Plan includes findings from data and service review. The findings are categorized as strengths and objectives related to the program five 
year goals.   
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GOAL 1: Children and families served by MICA’s Early Childhood Programs are well prepared for school success. 
Objectives: 

• Program staff will address attendance issues as they arise by partnering with families in a positive, proactive process of attendance improvement
planning.

• Weekly, staff will plan and/or provide developmental activities and supports for children in the classroom and with the family in the home.
• Daily parents will engage in activities which support their child’s development.
• Daily professional practices which support parent and child skill development will be implemented by staff.

Strengths 

• Increased efficiency for with monitoring by increasing the use of Child Plus. All information is easily accessible to staff and supervisors.
• Relationship building in home based EHS, as measured by the HOVRS assessment tool
• Process for completing child assessments is more efficient and effective.
• HOVRS averages have improved between October to February in Responsiveness, Facilitation, and Collaboration scales
• GOLD procedures were updated to reflect changes in documentation to increase accuracy of child outcomes and school readiness reports.
• Webinar was provided for ITDSs to target fall math scores
• ITDSs are facilitating and planning activities with visuals to help create safety with families. They are using strategies and creative structures to help families practice

active calming. These skills are used to create a felt sense of safety. ITDSs are also practicing and reaching out to understand Conscious Discipline concepts during
coaching sessions. They have been willing to try new ideas with families. Most ITDSs have started to internalize the powers and skills, and they are realizing in order
to coach others, they must be willing to reflect upon their own powers of conscious thinking and skills of self-discipline and practice.

• ITDSs are more readily creating routines with active calming in each home visit and doing I Love You Rituals with families.
• The Grinnell classroom passed their NAEYC reaccreditation site visit. The classroom scored 100% on 9 out of 10 competencies on the NAEYC

accreditation assessment.
• School Readiness Goals/Child Outcomes: Growth across all areas in Head Start with large growth in mathematics and cognition. Language

development scores are similar between English and non-English speaking children.
• Overall attendance improved from January to February.
• Center based home visits and conferences were at 100% for mid-year.
• 6 week menu cycle (or 3 month for Valley) ensures that the menus are planned well over the required standard of a week in advance.
• Nutrition activities are planned and listed on the lesson plans weekly.
• Many Conscious Discipline trainings offered to help staff learn positive guidance practices.
• Through HCI events, additional parent engagement opportunities were offered.
• Classrooms are successfully building community partner relationships.
• Considering the classroom and in-person services closures due to COVID - Spring scores showed growth
• Staff collected child observations during virtual services through report from families and through photos/videos

12



GOAL 1: Children and families served by MICA’s Early Childhood Programs are well prepared for school success 
WHAT? HOW 

IDENTIFIED? 
WHY? WHO? WHEN? 

Action Step RAP 
Session 

T/TA 
Activity 

Assessment, 
Monitoring 
Activity, or 
Data Source 

Performance 
Standard or 
Other 
Requirement 

Performance 
Standard Part or 
Subpart or other 
requirement 

Targeted 
Audience 

Program Responsibility Target 
Completion 
Date 

Date of 
Policy 
Council 
Review(s) 

Actual 
Completion 
Date 

1a. Coaching staff 
will develop 
strategies for staff 
who need support 
assessing children 
in their home 
language. 

March 
2018 

Yes 
No 

Performance 
Standards 
Institute 
2017 

1302.33(c)(4) Program 
Operations: 
Education and 
Child 
Development 
Program Services 

Staff who 
screen 
children 

HS 
EHS 
Both 

Nicole Ramirez 
Laura Abbe 
Royce Hickie 

May 2020 5-12-20 March 2020 

1b. Provide written 
guidance for 
interpretation 
supports and 
strategies to use 
with families. 

Dec 2018 Yes 
No 

Performance 
Standards 
Institute 
2018 

1302.31(b)(2) Program 
Operation: 
Education and 
Child 
Development 
Program Services 

N/A HS 
EHS 
Both 

Sara Paar December 
2019 

12-10-19 December 
2019 

1c. Identify a family 
needs assessment 
that relates to the 
PFCE outcomes to 
be used with 
families on the first 
home visit. 
Align the My 
Family’s Well Being 
items with the PFCE 
outcomes to assess 
family needs.   

June 2019 

March 
2020 

Yes 
No 

Internal 
Monitoring 

1302.52(b) Program 
Operation: 
Family 
Partnership 
Services 

N/A HS 
EHS 
Both 

Allison Wilson 

Kristi Stewart 

February 
2020 
May 2020 

August 2020 

2-11-20

1e. Identify training 
and resources for 
Teaching Strategies 
and Teaching 
Strategies Studies 
for classroom staff 
and supervisors 

November 
2019 

Yes 
No 

Internal 
Monitoring -  
Supervision 

1302.32 (a)(2) Program 
Operations: 
Education and 
Child 
Development 
Services 

Center-
based staff 

HS 
EHS 
Both 

Sara Paar May 2020 5-12-20 May 2020 

1f. Revise or update 
written plan related 
to the four 
Coordinated 
Program 
Approaches  

November 
2019 

Yes 
No 

Management 
PSI 

1302.101(b)(1-
4) 

Program 
Operations: 
Program 
Management and 
Quality 
Improvement 

N/A HS 
EHS 
Both 

Carrie Sodders July 2020 
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GOAL 1: Children and families served by MICA’s Early Childhood Programs are well prepared for school success 
WHAT? HOW 

IDENTIFIED? 
WHY? WHO? WHEN? 

Action Step RAP 
Session 

T/TA 
Activity 

Assessment, 
Monitoring 
Activity, or 
Data Source 

Performance 
Standard or 
Other 
Requirement 

Performance 
Standard Part or 
Subpart or other 
requirement 

Targeted 
Audience 

Program Responsibility Target 
Completion 
Date 

Date of 
Policy 
Council 
Review(s) 

Actual 
Completion 
Date 

1g. Update policies 
to include how 
ERSEA trainings are 
currently being 
conducted.  

November 
2019 

Yes 
No 

Management 
PSI 

1302.12(m)(1-
4) 

Program 
Operations: 
ERSEA 

N/A HS 
EHS 
Both 

Allison Wilson March 2020 3-11-20 Will revise 
date on next 
ARP 

1h. Review current 
coaching practices 
and make 
adjustments to 
2020-2021 program 
year. 

March 
2020 

Yes 
No 

Internal 
Monitoring - 
Coaching  

1302.92 (c) Training and 
Professional 
Development

Center 
based staff
ITDSs 

HS 
EHS 
Both 

Donna Miller 
Laura Abbe

October 
2020

1i. Identify 
additional specific 
sub groups to pull 
GOLD reports for 
RAP including 
language, IEP, etc. 

March 
2020 

Yes 
No 

Program 
Dashboard 

1302.102 
(c)(2)(ii)

Program 
Management and 
Quality 
Improvement

N/A HS 
EHS 
Both 

Sara Paar 
Royce Hickie

October 
2020

1j. Research Child 
Plus features to pull 
improved reports 
about follow up to 
developmental 
concerns and 
progress towards 
qualification for 
disabilities plan.  

March 
2020 

Yes 
No

Internal 
Monitoring - 
Disabilities 

1302.102 (c) (1) Program 
Management and 
Quality 
Improvement

N/A HS 
EHS 
Both 

Nicole Ramirez October 
2020

1k. Provide 
coaching and 
professional 
development 
support to staff on 
the Social-
Emotional GOLD 
dimensions where 
enrolled children 
scored the lowest. 
(HS - 2a, 3b; EHS - 
3a, 3b) 

March 
2020 

Yes 
No 

Social 
Emotional 
Learning 
Committee 

1302.32(a)(2) Education and 
Child 
Development 
Program 
Services

Center 
Based Staff 
ITDSs 

HS 
EHS 
Both 

Sara Paar May 2020 5-12-20 May 2020 
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GOAL 1: Children and families served by MICA’s Early Childhood Programs are well prepared for school success 
WHAT? HOW 

IDENTIFIED? 
WHY? WHO? WHEN? 

Action Step RAP 
Session 

T/TA 
Activity 

Assessment, 
Monitoring 
Activity, or 
Data Source 

Performance 
Standard or 
Other 
Requirement 

Performance 
Standard Part or 
Subpart or other 
requirement 

Targeted 
Audience 

Program Responsibility Target 
Completion 
Date 

Date of 
Policy 
Council 
Review(s) 

Actual 
Completion 
Date 

1l. PFCE committee 
will determine a 
plan for scheduled 
staffings for 
teachers, ITDS, and 
FDS to share 
information with 
each other to 
ensure coordinated 
family engagement 
strategies 

March 
2020 

Yes 
No 

PSI 1302.50(b)6 Program 
Operations: 
Family and 
Community 
Engagement 
Program Services

N/A HS 
EHS 
Both 

Kristi Steward September 
2020

1m. Reconvene the 
Attendance 
Committee 

July 2020 Yes 
No 

ECP 
Dashboard 

1302.16 
(a)(b)(c) 

Program 
Operations: 
ERSEA 

N/A HS 
EHS 
Both 

Kristi Steward January 
2021 

1n. Convene a 
committee to 
explore ways to 
provide more 
summer learning 
loss and school 
readiness support 
each summer.  

July 2020 Yes 
No 

ECP 
Dashboard 

1302.71 (d) Program 
Operations: 
Transition 
Services 

N/A HS 
EHS 
Both 

Donna Miller April 2021 
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GOAL 2: MICA’s Early Childhood Programs promote and implement effective health and safety practices for and with staff, children, and 
families.  

• As soon as possible, throughout the program year, and at exit from the program, children will be up to date on the Iowa EPSDT schedule of age
appropriate preventive and primary medical and oral health care.

• For enrolled participants, identified treatment needs will be addressed as soon as possible and by exit from the program.
• Daily, parents and children will engage in healthy and safe habits and routines in the home and program services.

Strengths: 
• Families attended HCI trainings and provided positive feedback about what they learned.
• Children and their families are connected to mental health services.
• Preservice trainings were more streamlined (medication administration, for example)
• Strengths identified about classroom services at the 2020 CACFP review:

o Attendance records were on file-Child Plus was up to date and accurate
o CN Labels and recipes were on file
o Infants used the Foods Tried At Home form
o WIC is promoted (brochure at intake)
o All meal claims were enrolled children
o Children were able to choose the foods and serving sizes and allowed to decline
o DHS licenses were up to date and High Street’s was posted (the center visited by CACFP)
o Nutritional experiences are provided to the children (planned and natural)
o Whole fruits are served instead of juice

• Strengths identified about the program at the 2020 CACFP review:
o Process of income verification
o Outside employment policy
o Media Releases-complete and sent to all counties, not just central location
o Parent Handbook and website reference CACFP and have the correct nondiscrimination statement
o Building For the Future brochure given at intake
o Record keeping (does not have to be 7 years)
o Monitoring reviews were complete and frequent
o All staff had required trainings (subject/hours)

• Hope and Iowa Falls created specific health and safety checklists for other large motor spaces
• Social-emotional child assessment data for children birth to 1 year old are in the typical range on all 9 dimensions in TS GOLD.
• 95% or more of EHS children were meeting age expectations in 7 or 9 social emotional development dimensions
• 90% or more of HS children are meeting age expectations in the “manages feelings” (1A) and the “takes care of needs appropriately” (1C) dimensions.
• Virtual trainings and supports provided to staff and families during COVID health emergency
• Temporary Procedures - team worked together gather all expert recommendations to include the temporary COVID written procedures
• The program has worked well with funders through COVID situation
• During the COVID health emergency, data collection has been maintained through weekly reports which include data and stories
• The program has provided support to staff regarding staff and family mental health through virtual support
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GOAL 2: MICA’s Early Childhood Programs promote and implement effective health and safety practices for and with staff, children, and 
families. 
WHAT? HOW 

IDENTIFIED? 
WHY? WHO? WHEN? 

Action Step RAP 
Session 

T/TA 
Activity 

Assessment, 
Monitoring 
Activity, or 
Data Source 

Performance 
Standard or 
Other 
Requirement 

Performance 
Standard Part or 
Subpart or other 
requirement 

Targeted 
Audience 

Program Responsibility Target 
Completion 
Date 

Date of 
Policy 
Council 
Review(s) 

Actual 
Completion 
Date 

2a. Explore resources, 
strategies, and training 
options to educate staff 
and parents about obesity 
prevention.  

Nov 
2019 

Yes 
No 

PIR 1302.46(b)(1)
(ii) 

Program Operations: 
Health Program 
Services 

All ECP 
staff 

HS 
EHS 
Both 

Nicole 
Ramirez 

March 
2020 

3-10-20 March 
2020 

2b. Analyze EHS PIR data 
for children who were not 
up to date with EPSDT to 
understand barriers and 
develop a plan to ensure 
all children are up to date.  

Nov 
2019 

Yes 
No 

PIR 1302.42 (b) Program Operations: 
Health Program 
Services 

N/A HS 
EHS 
Both 

Kristi Steward March 
2020 

3-11-20
4-14-20

March 
2020 

2c. Develop a 
comprehensive health 
compliance plan to 
include all strategies to 
ensure children are up to 
date on EPSDT.   

March 
2020 

Yes 
No 

Internal 
Monitoring: 
Family 
Development

1302.42 (b) Program Operations: 
Health Program 
Services

N/A HS 
EHS 
Both 

Kristi Steward August 
2020

2d. Include HSAC 
attendance expectations 
in FDS Dashboards.  

March 
2020 

Yes 
No 

PSI 1302.40(b) Program Operations: 
Health Program 
Services

N/A HS 
EHS 
Both 

Kristi 
Steward 

September 
2020

2e. Develop a pandemic 
portion of the emergency 
(disaster) preparedness 
plan 

July 
2020 

Yes 
No 

COVID 
response 

1302.47 (b)(8) Program Operations: 
Health Program 
Services 

N/A HS 
EHS 
Both 

Carrie 
Sodders 

November 
2020 
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GOAL 3: Foundations for positive transitions are supported by MICA’s Early Childhood Programs staff and services. 
• Program staff will engage with public school system staff in collaborations regarding positive transitions to public school as scheduled throughout the

program year.
• Program staff will implement transition procedures and practices as scheduled throughout the program yea

Strengths 
• Early Childhood Programs are part of an agency collaborative effort to improve practice to support transitions.

GOAL 3: Foundations for positive transitions are supported by MICA’s Early Childhood Programs staff and services. 
WHAT? HOW 

IDENTIFIED? 
WHY? WHO? WHEN? 

Action Step RAP 
Session 

T/TA 
Activity 

Assessment, 
Monitoring 
Activity, or 
Data Source 

Performance 
Standard or 
Other 
Requirement 

Performance 
Standard Part 
or Subpart or 
other 
requirement 

Targeted 
Audience 

Program Responsibility Target 
Completion 
Date 

Date of 
Policy 
Council 
Review(s) 

Actual 
Completion 
Date 

3a. Work with the 
MICA Full Service 
Community School 
team on the “Ready 
Freddy” model to 
strengthen the 
transition from Head 
Start to MCSD 
kindergarten.    

June 
2019 

Yes 
No 

Community 
Partner 
Survey 

1302.71 (a)-(e) Program 
Operations – 
Transition 
Services 

Marshall 
County HS 
teaching 
staff, 
supervisors 
and FDS, 
Recruitment 
Specialist & 
supervisor 

HS 
EHS 
Both 

Allison Wilson December 
2019 

12-10-19 Dec 2019 
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GOAL 4: MICA’s Early Childhood Programs services are responsive to changing community needs and have a growing number of organizations 
and agencies as partners in supporting children and families to achieve stability, security, and success.  

• Program staff will engage with other organizations and agencies in the Head Start and Early Head Start service area on a regular, at least quarterly,
basis.

• Collaboration activities between MICA and public schools will increase each program year.
• Families will be connected to services they need as soon as possible and by exit from the program.

Strengths 
• High percentage of father engagement.
• Staff are exhibiting more professionalism in various areas including email, calendars, cell phone use, and dress code.
• MICA staff assess other community services family is working with, inner and outer agency, to avoid duplication of services and to collaborate to best

meet the needs of the family.
• Parents continue to pursue adult educational opportunities

GOAL 4: MICA’s Early Childhood Programs services are responsive to changing community needs and have a growing number of organizations 
and agencies as partners in supporting children and families to achieve stability, security, and success. 
WHAT? HOW 

IDENTIFIED? 
WHY? WHO? WHEN? 

Action Step RAP 
Session 

T/TA 
Activity 

Assessment, 
Monitoring 
Activity, or 
Data Source 

Performance 
Standard or 
Other 
Requirement 

Performance 
Standard Part or 
Subpart or other 
requirement 

Targeted 
Audience 

Program Responsibility Target 
Completion 
Date 

Date of 
Policy 
Council 
Review(s) 

Actual 
Completion 
Date 

4a. Meet with key 
community partners to 
educate about early 
childhood program 
options and eligibility 
requirements to 
increase referrals and 
knowledge of program.  

June 2019 Yes 
No 

Community 
Partners 
Survey 

1302.13 Program 
Operations - ERSEA 

N/A HS 
EHS 
Both 

Allison Wilson February 
2020 
May 2020 
August 
2020 

2-11-20
5-12-20

4b. Update FDS 
dashboard to include 
monthly review of 
PIR/referrals during 
PDPs.  

November 
2019 

Yes 
No 

PIR 1302.52 Program 
Operations – Family 
Partnership 
Services 

N/A HS 
EHS 
Both 

Kristi Steward January 
2020 

1-14-20 January 
2020 
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GOAL 4: MICA’s Early Childhood Programs services are responsive to changing community needs and have a growing number of organizations 
and agencies as partners in supporting children and families to achieve stability, security, and success. 
WHAT? HOW 

IDENTIFIED? 
WHY? WHO? WHEN? 

Action Step RAP 
Session 

T/TA 
Activity 

Assessment, 
Monitoring 
Activity, or 
Data Source 

Performance 
Standard or 
Other 
Requirement 

Performance 
Standard Part or 
Subpart or other 
requirement 

Targeted 
Audience 

Program Responsibility Target 
Completion 
Date 

Date of 
Policy 
Council 
Review(s) 

Actual 
Completion 
Date 

4c. Consider better 
ways to collect 
community strengths in 
the next community 
assessment process.  

November 
2019 

Yes 
No 

Management 
PSI 

1302.11 (b)(vi) Program 
Operations - ERSEA 

N/A HS 
EHS 
Both 

Carrie 
Sodders 

July 2020 

4d. Revise and improve 
systems for exchanging 
information between 
Policy Council and 
Parent Committee.  

November 
2019 

Yes 
No 

PFCE 
Committee 

1301.4 (b)(2) Program 
Governance 

N/A HS 
EHS 
Both 

Kristi Steward June 2020 4-14-20 March 2020 

4f. Update the shared 
governance agreement. 

November 
2019 

Yes 
No 

Management 
PSI 

1301.1 Program 
Governance 

N/A HS 
EHS 
Both 

Carrie 
Sodders 

March 2020 
October 
2020 

3-10-20

4g. Create a document 
explaining elections of 
Policy Council 
representatives that 
staff provide to 
parents prior to voting. 

March 
2020 

Yes 
No 

PSI 1301.4(a) Program 
Governance 

FDS, 
Teaching 
Staff and 
ITDS 

HS 
EHS 
Both 

Kristi Steward July 2020 

4h. Connect regularly 
with Drake Head Start 
in Ames and with Story 
County Family Support 
Programs 

July 2020 Yes 
No 

Community 
Partner 
Survey 2020 

1302.53(b) Program 
Operations: 
Community 
Partnerships and 
Coordination with 
Other Early 
Childhood and 
Education 
Programs 

N/A HS 
EHS 
Both 

Royce Hickie April 2021 
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GOAL 5: MICA’s Early Childhood Programs build resiliency and foster hope and healing in staff, children, and families. 
• Daily, program staff will implement Conscious Discipline practices for themselves and with children and parents.
• Program staff will collaborate throughout the program year with other agency staff to implement a Trauma Informed Approach at MICA.

Strengths: 
• The agency is offering an Employee Assistant Program starting January 1st.
• Staff turnover has decreased.
• Consistent communication between program staff and HR staff have resulted in positive results including decreased turnover, more efficient hiring practices, and

better training for supervisors.
• Leadership staff have continued to engage through book studies, including books about Conscious Discipline and effective supervision and communication.
• Early Childhood Programs Social- Emotional Learning team now supports all related approaches including Conscious Discipline, PBIS, and Trauma Informed approach.
• Positive feedback from center-based staff about inservice trainings where staff chose the training topics.
• With Parent Gauge, family’s wants and needs are assesses, which allows staff to spend more time with families who need more support. Strengths from results of

Parent Gauge:
o I have goals for my child’s development and learning (#3)
o The program helped me set goals for my child’s development and learning. (#3a)
o The program helped me understand why I need to make sure my child and I have our weekly home visit. (#11a)
o I make sure my child receives regular medical care. (#15)
o The program supported me in getting regular medical care for my child. (#15a)
o I make sure my child receives regular dental care. (#16)
o The program supported me in getting regular dental care for my child. (#16a)
o I trust the program to help my child grow and learn. (#19)
o I trust the program to keep my child safe. (#20)
o The program tries to meet my family’s specific needs. (#21)

• Through COVID, program supervisors connected well with staff virtually for meetings and trainings
• The program’s mental health consultants provided small group staff training/support meetings regarding effects of COVID crisis
• The program and agency leadership staff showed their appreciation for program staff by creating and sharing a Wish You Well video
• The program’s increase in understanding and implementing social emotional support has been very helpful to the department and the agency during the COVID

health emergency
GOAL 5: MICA’s Early Childhood Programs build resiliency and foster hope and healing in staff, children, and families. 
WHAT? HOW 

IDENTIFIED? 
WHY? WHO? WHEN? 

Action Step RAP 
Session 

T/TA 
Activity 

Assessment, 
Monitoring 
Activity, or 
Data Source 

Performance 
Standard or 
Other 
Requirement 

Performance 
Standard Part or 
Subpart or other 
requirement 

Targeted 
Audience 

Program Responsibility Target 
Completion 
Date 

Date of 
Policy 
Council 
Review(s) 

Actual 
Completion 
Date 

5a. Create a plan to 
support ITDSs with 
increasing parenting skills 
– discipline and support of

Nov 
2019 

Yes 
No 

LSP 1302.50(b)(1) Program Operations: 
Family and 
Community 
Engagement 
Program Services 

ITDSs HS 
EHS 
Both 

Laura Abbe 
Royce Hickie 

March 
2020 

December 
2020 

3-10-20
4-14-20
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MICA Policy Council approval – 12/10/19, 4/14/20, 7/14/20 
MICA Board of Directors approval - 8/31/20 

development (LSP scales 6 
and 7) 
All ITDSs will complete 
Parent Gauge training and 
administer the 
questionnaire with their 
enrolled families. 
Supervisors will review 
data with each ITDS 
providing coaching and 
professional 
development. The PFCE 
Strategies Guide from 
ECLKC will be used to 
guide goal setting with 
each ITDS.  

March 
2020 

On-going 
Monitoring: 
Home Based 
Supervision 
and Coaching 

5b. The PFCE committee 
will develop activities and 
strategies for parents to 
connect with each other 
at group events to help 
parents to unite and 
connect more.  

March 
2020 

Yes 
No 

PFCE 
Committee - 
Parent Gauge 
results 

1302.50 (b)(2) Family and 
Community 
Engagement 
Program Services 

N/A HS 
EHS 
Both 

Kristi Steward November 
2020 
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Mid-Iowa Community Action 
Early Childhood Programs 

 Review, Analyze & Plan (RAP) 
Chart 2019-20

November RAP Session 
Result: Assessment Report and Plan Version 1 

Self-Assessment 
Parent Gauge and Parent Surveys 
MICA or ECP Family Focus Groups 
Community Partners Survey 
Performance Standards Institute 

Community Assessment 
PIR 
External Monitoring 

EHS/HS Federal Oversight 
Grantee Assessment Meeting (GAM) 
State & Local Funder Reviews, e.g. CACFP, 
Early Childhood Iowa (ECI), NAEYC, QRS 

Program Goals Data 
GOLD Data/School Readiness 
Parent Gauge 
ECP and FD Dashboards 

CLASS Assessments 
HOVRS Assessments 
Internal Ongoing Monitoring & Supervision 

 Supervisor Analyses of Health and Safety 
monitoring 

Committees' Analyses 
 PFCE Committee 
 Planned Language Approach (PLA) 
 Attendance Committee 
 ECP-HR Committee 
 SEL Committee 

March RAP Session 
Result: Assessment Report and Plan Version 2 

Self-Assessment 
 Parent Gauge and Parent Surveys 
MICA or ECP Family Focus Groups 
Community Partners Survey 
Performance Standards Institute 

Community Assessment 
PIR 
External Monitoring 

EHS/HS Federal Oversight 
Grantee Assessment Meeting (GAM) 
State & Local Funder Reviews, e.g. CACFP, 
Early Childhood Iowa (ECI), NAEYC, QRS 

Program Goals Data 
GOLD Data/School Readiness 
Parent Gauge 
ECP and FD Dashboards 

CLASS Assessments 
HOVRS Assessments 
Internal Ongoing Monitoring & Supervision 

 Supervisor Analyses of Health and Safety 
monitoring 

Committees' Analyses 
 PFCE Committee 
 Planned Language Approach (PLA) 
 Attendance Committee 
 ECP-HR Committee 
 SEL Committee 

July RAP Session 
Result: Assessment Report and Plan Version 3 

Self-Assessment 
 Parent Gauge and Parent Surveys 
MICA or ECP Family Focus Groups 
Community Partners Survey 
Performance Standards Institute 

Community Assessment 
PIR 
External Monitoring 

EHS/HS Federal Oversight 
Grantee Assessment Meeting (GAM) 
State & Local Funder Reviews, e.g. CACFP, 

Early Childhood Iowa (ECI), NAEYC, QRS 
Program Goals Data 

GOLD Data/School Readiness 
Parent Gauge 
ECP and FD Dashboards 

CLASS Assessments 
HOVRS Assessments 
Internal Ongoing Monitoring & Supervision 

 Supervisor Analyses of Health and Safety 
monitoring 

Committees' Analyses 
 PFCE Committee 
 Planned Language Approach (PLA) 
 Attendance Committee 
 ECP-HR Committee 
 SEL Committee 
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EARLY CHILDHOOD PROGRAMS - PROGRAM CALENDAR

July 
o IRVECA annual reports due 7/15
o DAISEY Quarterly Reports due 7/15
o RAP/ARP
o Trio Food Contract
o School MOUs (2022)
o CACFP - roster, updates, allergies,

attendance
o CACFP media release
o WAG GAX
o Shared Visions application
o Schedule floor waxing
o WAG NFS reverification
o Finish space agreements
o HS/EHS grant work & TA plan
o PIR work
o Shared Visions annual report work
o CACFP summary to board
o Health contracts

o Purchase/renew e-DECA slots for new PY

August 
o Preservice
o CACFP application due
o HS/EHS grant due 9/1
o PIR due 8/30
o NAEYC Accreditation High Street 8/1 until

expired
o CACFP - roster, updates, allergies, attendance
o Shared Visions annual report
o GAM?
o T/TA plan and budget
o MH consultation schedule
o Start inkind waiver to submit in Sept
o Parent Gauge reports
o Renew E-DECA subscription
o Pull home-based e-DECA year-end/discharge

reports
o Schedule meeting to pull GOLD reports before

switching children
- Finalized 100%?
- Pull reports
- Move children to new

classrooms/caseloads or “dropped”
classrooms

- Move to archive or delete?

September 
o ITDS preservice topics (disb, health, nutrition)
o WAG final report
o CACFP food reviews
o CACFP - roster, updates, allergies, attendance
o Revise this program calendar
o POs held the last week of September
o Submit in-kind waiver
o SAM.GOV renewal
o Shared Visions unique ID# for new children
o Shared Visions unique ID permissions
o October 1st count for FUMC/MCSD

o Update enrolled children & staff in GOLD, Hatch,
& Brigance

o Reflect on preservice, make notes for planning
next year

July Policy Council 
o Draft budget for next FY
o Discuss - PC exec comm attend board

meeting in July or August
o Grant docs if August board mtg is late)

August Policy Council 
o ARP
o HS/EHS grant approval
o PC exec comm attends board this month
o Celebration - last PC meeting of the year

September Policy Council 
o PC orientation
o PC executive committee openings
o In-kind Waiver
o New PC is seated

July Board (if August board meeting is late) 
● CACFP application summary?
● HS/EHS grant summary?
● Executive Committee attends meeting?
● ARP?
● Program goals?

August Board 
o CACFP application summary
o HS/EHS grant summary
o Executive Committee attends meeting
o ARP
o Program goals

September Board 
● Inkind waiver summary
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EARLY CHILDHOOD PROGRAMS - PROGRAM CALENDAR
October 

o DAISEY Quarterly Reports due
o FUMC yearly count day 10/1
o 45 day screenings due
o CACFP - roster, updates, allergies,

attendance
o New CACFP year starts Oct 1
o New agency year starts Oct 1
o HCI parent trainings
o Schedule November RAP

o Pull home-based initial e-DECA reports after
60 days from the first day of the program
year

November 
o HCI parent trainings
o RAP/ARP - close out last year’s and start new
o Pull GOLD reports after due date
o CACFP - roster, updates, allergies, attendance
o Heartland AEA MOU (December 2022)
o Central Rivers AEA MOU (December 2021)
o Prepare for PSI

December 
o PSI
o CACFP - roster, updates, allergies, attendance

o HV/Conference Percentages to report at January
Policy Council

October Policy Council 
o PC executive committee applications with

PC mailing
o Elect PC executive committee
o Thank you to the previous exec comm
o IHSA parent leadership training applications

and registrations
o MICA Annual Meeting invite
o Parent Gauge report (yearend)

November Policy Council 
o PC ERSEA training
o MICA Annual Meeting

December Policy Council 
o ARP at PC
o Review last year’s PIR

October Board 
o 

November Board 
o Annual Meeting

December Board 
o No meeting
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EARLY CHILDHOOD PROGRAMS - PROGRAM CALENDAR
January 

o DAISEY Quarterly Reports
o IRVECA semiannual reports by 1/15
o NAEYC 1/1 Hope until expires
o CACFP food reviews
o CACFP - roster, updates, allergies,

attendance
o Brigance renewal 2020
o Add ECI grant due dates to calendar
o WAG GAX
o Start Head Start Transition Plans
o Start community assessment updates

with Jaimie
o Prepare selection criteria updates

o Pull home-based mid-year 1 e-DECA
reports

o Pull Pandemic Parent Gauge Reports to
review at RAP (20/21 PY only)

February 
o Start WAG semiannual report
o Pull GOLD reports after due date
o CACFP - roster, updates, allergies,

attendance
o Schedule March RAP
o Anticipated unspent funds to IRVECA
o Confirm next program year classroom

hours for recruitment
o Prepare community partner surveys
o Start discussions about moving

classrooms in Marshalltown (Hope, St.
Paul’s, FUMC)

o Renew CCEI subscription
o Parent Gauge - first report

March 
o RAP/ARP
o WAG semiannual report due
o Community Partner Survey
o CACFP food reviews
o CACFP - roster, updates, allergies,

attendance
o Prepare parent survey

o Prepare staff survey about program goal
5  (or use TIC survey data)

January Policy Council 
o IHSA parent leadership training report
o Community Assessment review

o HV/Conference Percentages (on
dashboard)

February Policy Council 
o Audit presentation at PC
o Selection Criteria to PC based on

Community Assessment review

March Policy Council 
o ECP annual report/community

assessment update at PC
o Parent Gauge report

January Board February Board 
o ERSEA and HSPPS training

March Board 
o IRVECA summaries to board
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EARLY CHILDHOOD PROGRAMS - PROGRAM CALENDAR
April 

o DAISEY Quarterly Reports
o Nevada Food Contract
o CACFP - roster, updates, allergies,

attendance
o Parent surveys out to parents
o Check in with churches where we

have space agreements to see if they
are thinking of making any changes.

o IRVECA grants due?

o Cleaning Contracts (Zealous)
o Prepare end of the year checklists

for classrooms

May 
o Pull GOLD reports after due date
o CACFP food reviews
o Finalize and send kindergarten transition

information to schools before children are
dropped

o Start classroom calendars for next program
year

o CACFP - roster, updates, allergies, attendance
o Space agreements (Nevada)
o Start food contract discussions
o Start planning preservice - reflect on how it

went last year
o Pull home-based mid-year 2 e-DECA reports
o Review program goals

June 
o Schedule meeting to pull GOLD reports

in August
o NAEYC report Iowa Falls due 6/1 until

expires
o NAEYC report Grinnell due 6/1 until

expires
o Space Agreements (Hope, FUM, St.

Paul’s)
o Cleaning Contracts (Nevada)
o Health Contracts
o Mental health contract
o CACFP - roster, updates, allergies,

attendance
o Start HS/EHS grant
o Renew GOLD subscription
o Schedule GAM?
o Media releases for CACFP?
o Finalize food contracts - ready for

CACFP template
o Pull GOLD report for CSBG (for Jaimie)

April Policy Council 
o ARP at PC
o Conscious Discipline/TIC

presentation

May Policy Council 
o Community Partner Survey results
o Health Care Institute presentation

June Policy Council 
o Selection Criteria
o Parent Survey results
o Draft Budget for next FY
o Review Program Goals

April Board May Board 
o No board meeting

June Board 
o Selection Criteria

27



MICA Early Childhood Program Dashboard Data 2019-2020

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
88%

56% YTD
98
71
21

190

16-17 17-18
98 89
97 97
90 85
92 96
84 83
85 82

16-17 17-18
89 74
95
92
84 76
88 75
81 70
74 66

18-19 Fall Fall Fall
2-3yr 0-1yr 1-2yr 2-3yr

89 81 89

96 96 99
77 71 79
72 83 92

Fall Fall 
3-4yr 4-5yr

85 54 78

89 64 85
80 55 69
66 54 84

75

Key
YE=YearEnd

Spring SummerFall Winter

Language 85

Literacy 84
Cognitive 

Mathematics 

Mathematics 

90-100% 80-89% Below 80%

Cognition
Perceptual, motor, & 

physical

17-18
2-3yr

Winter   2-
3yr

98

17-18
4-5yr

Early Head Start School Readiness Goals Progress 2019-20

Social Emotional

Approaches to Learning
Language and Literacy

80

Cognition

Summer   1-
2 yr

 Head Start School Readiness Goals Progress 2019-20
16-17
4-5yr

Spring    3-
4yr

Spring     4-
5 yr

Winter 
3-4yr

Social Emotional

Approaches to Learning

97

Spring      2-
3 yr

Summer   
0-1yr

99

Winter 
0-1yr

Winter   1-
2yr

Language and Literacy

Spring    
0-1yr

Spring     1-
2yr

16-17       2-
3yr

 18-19
4-5yr

Enrollment and Attendance
*HS/EHS Average Daily Attendance (ADA)

Head Start Enrollment (Full=208)
Early Head Start Enrollment(Full=76)
**Other Early Ch. Programs(Full=27)

Total Enrollment (Full=325)

% of ECP center based children who 
attended 90% of class days.

94Language 

Social Emotional 
Child Outcomes EHS 18-19

Physical
98
97

**IRVECA/State EHS, State EHS

Spring

Literacy 
Cognitive 96

Child Outcomes HS 18-19

Perceptual, motor, & 
physical 93

Notes: Child Outcomes includes 
aggregate scores from all items 
assessed. School Readiness  includes 
select items related to the programs 
specific School Readiness goals. 

Items in red:
Winter

Social Emotional 85

Physical - Fine Motor
Physical - Gross Motor

96

95

Winter 
4-5yr

84

Summer    
2-3 yr

93

82

94

Fall
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15-16 16-17 17-18 18-19
Key: May May May May Fall May

6.25 7 5.9 6.5 6.88
5 6.7 4.5 5.5 5.88

6.25 7 6.7 7 6.75

Nat. 15-16 16-17 17-18 18-19
Avg. May May May May Fall  May

6.06 6.25 6.83 6.1 6.7 6.36 6.1979
5.83 6 6.36 5.4 6.34 5.97 5.9861

2.3 4 4.7 3.8 4.29 4.12 3.125

15-16 16-17 17-18 18-19
June June June June Fall June

5 6 6.2 6.2 6
5 5.8 6.3 6.5 6
5 5.5 5.8 5.7 5.9
5 6.2 6.7 6.3 5.9

15-16 16-17 17-18 18-19 Mid Yr. August
90% 97% 99% 95% 100%

15-16 16-17 17-18 18-19 Fall July
75% 76.47% 78% 85% 93%
75% 77.08% 75% 80% 71%
75% 62.75% 66% 68% 66%

Goal

15-16 16-17 18-19 Nov Mar Sep
100% 100% 84%

97% 100% 100%
This information only for children enrolled 45 or more days.

15-16 16-17 18-19 Nov Mar Sep
100% 100% 100%

99% 100% 96%
This information only for children enrolled 45 or more days.
*** Per Iowa EPSDT Key

19 -20

Meeting     Goal

CLASS EHS Prog 
Goal

CLASS HS

Infant Responsive Caregiving

Not Meeting   Goal

Prog 
Goal

Todd. Emotional & Behavioral Support
Todd. Engaged Support for Learning

Home Visitor Responsiveness to Family
Home Visitor Relationship with Family

Instructional Support
Organizational & Classroom Managemt

Emotional Support

Home Visitor Facilitation of Parent Child Interaction

Prog 
GoalHOVRS Averages

25

Prog 
Goal

Support of Child Development  (LSP 7)

90-100% 80-89%

# Pursuing (report monthly)

27

Parent Pursue Educational Opportunity

EHS Health
Up to Date with Health Services***

# of ECP parents pursuing educational opportunities 
(adult literacy or higher ed.) 

Below 80%

HS Health

Required Follow Up Treatment***

Up to Date with Health Services***
Required Follow Up Treatment***

Child Guidance & Discipline (LSP 6)

Home Based Services

Home Visitor Nonintrusiveness

Child Nurturing (LSP 5)

Prog 
Goal

Home visit & conference participation
Center Based Services

Family Engagement and Outcomes

2018  Fed 
Monitoring

19-20

19-20

Items in red:  

Note: Additional HS 
CLASS scores 
reported due to 
federal monitoring

19-20

19-20
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Pre-RAP Activity Sheet 
Staff Names:  Nicole, Jayni, Sara 
Date: 1-16-2020 
Data Source: CACFP review 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

Site Level: 

• Attendance records were on file-Child Plus was up to date and accurate
• CN Labels and recipes were on file
• Infants used the Foods Tried At Home form
• WIC is promoted (brochure at intake)
• All meal claims were enrolled children
• Children were able to choose the foods and serving sizes and allowed to decline
• DHS licenses were up to date and High Street’s was posted
• Nutritional experiences are provided to the children (planned and natural)
• Whole fruits are served instead of juice

Organizational Level: 

• Process of income verification
• Outside employment policy
• Media Releases-complete and sent to all counties, not just central location
• Parent Handbook and website reference CACFP and have the correct nondiscrimination statement
• Building For the Future brochure given at intake
• Record keeping (does not have to be 7 years)
• Monitoring reviews were complete and frequent
• All staff had required trainings (subject/hours)
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Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Monitoring reviews-when class is not in session make 
a note but don’t count in reconciliation 

 Info reviewed with CB supervisors and will make 
changes on future/ongoing reviews 

Lunch more variety (a lot of potatoes and chicken)  & 
Add more fish 

Nicole will contact Valley 

Menus should be posted in classroom and kitchen 
(from monitoring reviews)and should have whole 
class substitutions 

Food Aide training scheduled for 3-30-2020 

Whole grain requirements (WG Ritz and waffles take 
off WG off menu or replace with WG items) 

Nicole will review and make needed changes 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)

Final menu (kitchen) and production records should 
have all substitutions (whole class and diet 
modifications) written on them 

Food Aide training scheduled for 3-30-20 

Breakfast and Snack should have separate whole milk 
and 1% servings 

Food Aide training scheduled for 3-30-20 

Infant feeding records need to list which 
fruit/vegetable/meat/grain 

Food Aide& Infant room staff training scheduled for 
3-30-20
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Pre-RAP Activity Sheet 
Staff Names:  Jayni, Nicole, Sara 
Date: 3/25/20 
Data Source: Supervision documentation 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _CB Supervision_____ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• Hope and Iowa Falls created additional checklists for other large motor spaces

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?

Add supervisor check to emergency food 
at each site  

 CB Supervision 

Buy new flashlights for classrooms Send order to Elizabeth 
Continue conversations about WCE’s ECP Leadership  

FD/ECP Meeting 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)
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Pre-RAP Activity Sheet 
Staff Names:  Sara, Jayni, Nicole, Donna 
Date: 3/26/20 
Data Source: Coaching documentation  

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: Center-Based Coaching 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• C.D. refresher on Power of Unite, Skill of Encouragement and Power of Love, Skill of Positive Intent
provided at inservice and coaching sessions.

• Positive evaluations from the February inservice – TSG Studies and C.D. Baby Doll Circle Time
• CB Peer Coaching 1 group is completing a 4 step reflection on their teaching practices (Observe,

Analyze, Assess and Plan) which leads to intentional practices/better outcomes.

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Use the 4 step reflection process with all 
coaching groups. 

 Donna will incorporate into all coaching sessions. 

Review current coaching practices and make 
adjustments for 2020-2021 program year. 

ARP 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)
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Pre-RAP Activity Sheet 
Staff Names:  Laura, Jayni, Nicole, Kristi, Donna, Sara 
Date: 3/26/20 
Data Source: program dashboard 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• School Readiness Goals: Growth across all head start areas
• Child Outcomes: Head Start – large growth in mathematics
• School Readiness: Head Start Cognition had large growth
• Overall attendance improved from January to February
• Center Based Home Visits and Conferences were at 100% for mid year
• Language scores are similar between English and non-English speaking children

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?

Review and possibly make changes to 
attendance agreements  

 Attendance Committee 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)

Identify specific sub groups to pull GOLD 
reports for RAP including age, IEP 

ARP Item 
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Pre-RAP Activity Sheet 
Staff Names:  Donna, Sara, Nicole & Jayni 
Date: 3/23/2020 
Data Source: Disabilities documentation 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 
 CB Disabilities 

Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• Children have been identified and are being monitored regularly to ensure specialized plans are met.
• Have been able to obtain more IEP’s in a more timely manner.
• MICA staff have worked out a process to send referrals over to AEA
• Monthly Check in with AEA to discuss individual children, intervention plans, and other issues with

communication and implementation

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Review procedures around referrals, AEA involvement 
with children and how we all work together (w/ 
teaching staff) 

 CB Management Team 

Review rescreening timelines CB Management Team/AEA Team 
Tracking consent signed (also review flow chart) CB Management Team/AEA Team 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)

Work with Christy G. to look at the child plus features 
to pull needed disabilities reports 

ARP Item 
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Pre-RAP Activity Sheet 
Staff Names:  Donna Miller  
Date: 3/25/2020 
Data Source:  NAEYC accreditation site visit 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder X 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• The Grinnell classroom passed their NAEYC accreditation site visit.
• Scored 100% on 9 out of 10 competencies.

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Review the results and address items that NAEYC 
indicated were not met. 

Donna will review and make a work plan with the 
Grinnell staff and supervisor.  

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)
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Pre-RAP Activity Sheet 
Staff Names:  Laura Abbe, Royce Hickie 
Date: 3/25/20 
Data Source: Supervision and coaching documentation, HOVRS, GOLD 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify:  ITDS 
supervisors/coaches___ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• HOVRS averages have improved between October to February in Responsiveness, Facilitation, and
Collaboration scales

• GOLD procedures were updated to reflect changes in documentation to increase accuracy of child
outcomes and school readiness reports.

• Math webinar were watched w/ITDSs to target fall math scores
• Through CD coaching, ITDSs are facilitating and planning activities with visuals to help create safety with

families. They are using strategies and creative structures to help families practice active calming. These
skills are used to create a felt sense of safety. ITDSs are also practicing and reaching out to understand
CD concepts during coaching sessions. They have been willing to try new ideas with families. Most ITDSs
have started to internalize the powers and skills, and they are realizing in order to coach others, they
must be willing to reflect upon their own powers of conscious thinking and skills of self-discipline and
practice. Many ITDSs have shared examples of practicing DNA effectively with parents to help upshift the
adults in their thinking patterns. 1 county has received additional trainings in Baby Doll Circle Time and
has started trying to implement in socializations. ITDSs are more readily creating routines with active
calming in each HV and doing I Love You Rituals with families. 1 county did a Managing Emotional
Mayhem book study to learn more about self-regulation and coaching others through it.

• Socializations support has been provided in each family.
• Health/Safety Screener – brought attention to areas we hadn’t focused on. Problem-solved with church

how to create covering to make heater safe. Found permanent solution.
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Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Provide new ITDSs with CD professional development 
training 

 Laura Abbe has this planned w/new ITDSs 

Train ITDSs with completing Parent Gauge in the fall PFCE Meeting Planning 
Train staff with new HVR and provide DOT training if 
needed 

HB Management Meeting 

Transition Plans – go paperless; share new transition 
consent w/HB staff to get signed by families by the end 
of June.  

HB Management Meeting 

Update the Parent Handbook – use ITDS visuals added 
and get the format and structure more like CB  

HB Management Meeting 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)
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Pre-RAP Activity Sheet 
Staff Names:  Kristi S., Jayni, Laura A., Madison M., April F., April S., Robyn F. 
Date: 3/5/20     Data Source: Parent Gauge 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes H/S 
monitoring Specify: __________ 

External Monitoring 
EHS/HS Federal 

Onsite Review 
Grantee 

Assessment Meeting 
(GAM) 

State & Local 
Funder 
 Reviews, e.g. 
CACFP, 

Early Childhood 
Iowa (ECI), 
NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance 

Committee 
PLA Committee 
ECP-HR 

Committee 
CD/PBIS 

Committee 

Program Goals Data 
Family Outcomes – Parent Gauge data 

 Child Outcomes/School Readiness 
Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 
• 3, 15, 16, 11a, 19, 20, 21
• All scores are a 3 or higher
• “I trust the program to keep my child safe.” Average was 4.95
• Program and parent scales are over a 4.

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
13 – I feel connected to other parents and adults (parent 
scale) – 3.18 

 ARP Item – explore ways to help parents to connect 
with each other and find strategies to teach 
relationship building skills with adults. Also consider 
ice breakers at parent meetings and group events to 
help parents to unite and connect more.  

13a – The program has given me opportunities to connect 
with other parents and adults (program scale) – 3.99, which 
is a lot higher and the program is supporting families with 
this. Some areas – socializations and group activities, 
classroom parent to parent relationship strategies.  

Same as above 

Figure out how to exit families in Parent Gauge who exit in 
the spring 

Addressed with family development/ECP leadership 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)
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Pre-RAP Activity Sheet 
Staff Names:  Kristi, Royce, Laura, Donna, Nicole, Jayni, Sara, Carrie 
Date: 7/10/20 
Data Source: Parent Surveys 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing 
Monitoring (Mentoring & 
Supervision & CACFP) 
Supervision includes H/S 
monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM)/Regional 
Office Visits 

State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance 

Committee 
PLA Committee 
ECP-HR Committee 
SEL Committee 

Program Goals Data 
ECP or FD Dashboard 

Family Outcomes - 
Parent Gauge 

 Child 
Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

 Other Dashboard Data 

Strengths Identified: 

• No parent reports unacceptable. Very positive results.
• High completion rate compared to other years. Staff members were key to the high completion rate.
• Many comments - perhaps because they completed it on their own devices and at their convenience.

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Continue to plan for and work to connect parents to 
other parents (short parent zooms were suggested and 
seemed successful in Marshall County EHS). Consider 
non-English speakers.  

 Current ARP item - goal 5 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)
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Pre-RAP Activity Sheet 
Staff Names:  Carrie, Royce, Donna, Kristi, Allison, Jayni, Sara, Nicole, Laura 
Date: 7/7/20 
Data Source: Community Partner Survey 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Low response rate  Likely due to COVID-19. 
Attend collaboration meetings in Story and Hardin consistently When COVID-19 crisis discontinues, we can 

focus on in person meeting attendance.  
ECP Leadership – find out if partners are 
meeting virtually.  

Improve collaboration with Drake Head Start in Ames – Story 
County Family Support Programs 

ARP Item 

Coordination with AEA and how to partner w/classrooms when 
they are still working remote, while MICA is providing in person 
classroom services 

COVID-19 planning 

Improve school schedule communication with Marshall church Center-based Supervisor Meeting 
Address notification process for explaining this at intake, so 
families know what to expect for communication from MICA.  

FDS Team Meeting 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP 
item written, change made immediately)
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Pre-RAP Activity Sheet 
Staff Names:  Kristi & Allison  
Date: 4/6/20 
Data Source:  PSI 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• ERSEA – All staff have been trained through ECLKC Homeless Simulation training series and the program
has adopted the flowchart to help determine if the situation meets McKinney Vento Act.

• ERSEA – updated selection criteria to more accurately determine points based on family factors including
parental status, health conditions, disability, and circumstances affecting families.

• FDS’s are able to assess family’s wants and needs, which allows staff to spend more time with families
who need more support.

• MICA staff assess who the family is working with inner and outer agency to avoid duplication of services
and to collaborate to best meet the needs of the family.

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Lack of understanding by all parents when voting for 
Policy Council Rep. 

 ARP 

Making sure parent committee information is given to 
Policy Council 

Done – Kristi created a form that staff fill out to send to 
Elizabeth & Kristi and is included in PC packet.  Kristi 
shares during Policy Council.  

Better system in place to ensure all families are asked 
about ongoing continuous accessible health care and 
insurance coverage.  

Will be included in needs assessment (already in ARP). 

Scheduled staffings for teachers, ITDS, and FDS’s to 
share information with each other to ensure 
coordinated family engagement strategies.  

ARP 
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Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)

HSAC – lack of parent attendance due to the following: 
not at a convenient time, transportation, and staff not 
understanding the purpose and importance of HSAC.   

ARP 
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Pre-RAP Activity Sheet 
Staff Names:  Kristi, Laura, Jayni, Donna, Carrie, Royce, Lani, Chris, Megan, Diane K 
Date: 3/13/20 
Data Source: GOLD SEL data 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
SEL Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• SE Data Birth to 1 are all leveled in typical range on all 9 dimensions
• 95% or more of EHS children were meeting age expectations in 7 or 9 SE dimensions
• 90% or more of HS children are meeting age expectations in manages feelings (1A), and takes care of

needs appropriately (1C)

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
HS – 2A – Forms Relationships with adults (3-4)(4-5)  ARP 
HS 3B – Solves Social Problems (3-4) ARP 
EHS – 3A – Balances Needs and Rights of Self and 
Others (1-2)(2-3) 

ARP 

EHS – 3B – Solves Social Problems (birth-1, 2-3) ARP 

Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)
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Pre-RAP Activity Sheet 
Staff Names:  Nicole, Sara, Donna, Jayni 
Date: 3/25/20 
Data Source: PSI charts 

Self Assessment 
Parent Surveys 
Family Focus Groups 
Performance  

Standards Institute 
Community Partners 

Surveys 
Community Assessment 

PIR 

Internal Ongoing Monitoring 
(Mentoring & Supervision & 
CACFP) Supervision includes 
H/S monitoring 
Specify: _______________ 

External Monitoring 
EHS/HS Federal Onsite 

Review 
Grantee Assessment 

Meeting (GAM) 
State & Local Funder 
Reviews, e.g. CACFP, 
Early Childhood Iowa 
(ECI), NAEYC, QRS 

Committees' Analysis 
PFCE Committee 
Attendance Committee 
PLA Committee 
ECP-HR Committee 
CD/PBIS Committee 

Program Goals Data 
Family Outcomes 

 Child Outcomes/School 
Readiness Goals 

CLASS Assessments 

HOVRS Assessments 

LSP Assessments 

ECP or FD Dashboard 

Strengths Identified: 

• 6 week menu cycle (or 3 month for Valley) ensures that the menus are planned well over the required
standard of a week in advance

• Nutrition Activities are planned and listed on the lesson plans weekly
• Many conscious discipline trainings offered to help staff learn about positive guidance
• Extra parent engagement opportunities added (HCI)
• Classrooms are building community partner relationships
• Daily outdoor playground inspections are completed

Enhancements Needed: 
(Add rows, if needed)

Complete this section at RAP. 

How was enhancement made?
Add details to menu to include each meal component  ECP Services Coordinator will do 
Provide more information to food aides on how to 
record substitutions on menu’s 

Food Aide Training – already planned 

Continue to train staff in different ways on component 
sizes (CN Labels) and introducing new foods 

ECP Services Coordinator 

Use new release to enhance communication with 
school districts 

Center Based Inservice 

Review current forms and paperwork and get staff 
input  

Center Based Inservice 

AEA support is inconsistent in some classrooms CB Disabilities has monthly meeting with AEA staff 
Help foster communication between FDS And teacher 
by having quarterly check in  

CB supervision meeting 
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Needed Improvement: 

(Add rows, if needed)

Complete this section at RAP. 

How was improvement made? (such as ARP item 
written, change made immediately)
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Essays 
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Essay 1 – Application of Management Functions 

Planning: Each Head Start program designs a program assessment and planning approach. MICA’s, 
which I lead and was a key member of the team who designed the process, is a yearlong, multi-faceted 
approach. Planning is key since the design includes multiple activities and events throughout the year. I 
used tools including the program calendar (pages 24-27) and the Review Analyze Plan (RAP) document 
(page 23), which includes a checklist of information or data to review at each session, to communicate 
the process and ensure it all steps are completed. The program calendar is reviewed monthly at 
leadership team meetings and includes anticipatory steps such as “schedule November RAP” in October. 
All steps of the approach are included in the planning process. I lead the establishment of the program 
calendar.  

Organizing: The program assessment and planning process includes several players on multiple levels 
and areas of the program. The players include the program leadership team, the Policy Council, the 
Board of Directors, the program staff, community partners, and the families enrolled in the program. In 
some cases, leaders from other departments are included in the plans, such as the program accountant, 
the Family Development Director and the Human Resources Director. In order to achieve not only the 
assessment and planning process, but also the resulting action steps, I work with others. The cyclical 
nature of the process requires constant organization of the activities and people involved. 
Implementation of the program calendar (pages 24-27) is key to the organization of the process. I keep 
the program calendar up to date and ensure it is used as an organization tool by the program leadership 
team.  Since it is available to all department leaders for reference and reviewed on a regular basis, the 
leadership team is always aware of their responsibilities in the process.  

Directing:  I use multiple approaches to directing the work of the program assessment and planning 
process. Some steps, such as the Pre-RAP process, I direct members of leadership team to complete on 
their own with little involvement from me other than directing them to the Review Analyze Plan 
document (page 23) to know which Pre-RAPs to do. I lead and direct the RAP sessions in March, July, 
and November, facilitating discussions of action steps to address concerns identified during the Pre-RAP 
process and documented on the Pre-RAP forms  (pages 30-46). While reviewing the Program Calendar 
(pages 24-27), I direct staff to complete activities related to the process.  

Evaluating: As I described on pages 3-4 in the introductory items section, the entire program 
assessment and planning process is focused on evaluating performance in relationship to established 
program goals through collecting data, reflections on performance management, and engaging in 
analyses and action planning to improve results and provide excellent services. I lead the process and 
keep the leadership team and other players in the process focused on evaluation. As the primary author 
of the working and culminating document, the Assessment Report and Plan (pages 11-22), I evaluate 
action steps for feasibility in the timeline suggested, shared understanding of the action to take, clear 
messaging to those who will read or review the document, and true program strengths. For example, I 
reword or eliminate program strengths written by other leadership members which indicate that we 
simply met the basic program standard or requirement, which does not indicate a strength but simply 
meeting expectations. Another example of my analysis is to ensure the action steps written during the 
RAP sessions does not communicate mistakenly that we were out of compliance with a program 
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requirement. In general, I review the document to ensure that it communicates correctly and clearly 
the strengths and improvements we will accomplish as a program to address identified program, family, 
and community needs. When finalizing the report, I keep in mind that it will be reviewed/approved by 
the Policy Council, Board of Directors, and federal funders.   
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Essay 2 – Leadership Skills 
Part 1 – Demonstration of Leadership (based on Northouse Chapter 5 “situational”) 

The common goal of the project is planned and ongoing performance management and improvement. 
Although many people are involved in the program assessment and planning process, the group of 
individuals I directly lead through the process is the department’s leadership team. The members are 
both committed to the work and highly competent, though experience with each aspect of the process 
varies. I will focus on the Pre-RAP activities to demonstrate by situation leadership styles.  

My leadership role with Pre-RAP activities is generally S4 (Low Supportive/Low Directive Behavior) 
because for most, the leadership team members are highly committed and highly competent about the 
process and the information or data they are reviewing. In this situation, I delegate the Pre-RAP activity 
to them, allowing them identify strengths, enhancements, and improvements and how to address them. 
Examples of Pre-RAP activity sheets where I used the S4 leadership style are included on pages 30-39, 
42-43, and 45-46.   

For Pre-RAP activities where the members are less competent or variable in their commitment, I lead 
the Pre-RAP activity process using the S3 leadership style (High Supportive/Low Directive Behavior). An 
example is the Community Partner Survey Pre-RAP (page 41). The community partner survey includes 
feedback about various areas of the program. Even experienced leadership team members commit less 
work time to community partner relationships, therefore can be less committed to the feedback and 
feel less competent in making improvement plans. The commitment level can be strong for community 
partnerships where they are very involved and lower where they are less involved. As the program 
director and leader of the department, I am highly committed and highly competent working with 
community partners. Because all leadership team members are very familiar with the Pre-RAP process, 
my role is to support the team through the activity. I listen to their analysis of the results, ask for input 
into planning, and, using my expertise in community relations, give them feedback to refine the plans. 
During the 2019-2020 process, I did not have to use the S2 or S1 leadership styles. I used these more 
directive and supportive leadership styles with a new leadership member a few years ago, but her 
competence has risen and I no longer need to use them with the current team. 

Part 2 – My Leadership Role related to 2d. “Being Agents of Change”, Community Action Body of 
Knowledge Section D2 – Fundamental Practices of Exemplary Leadership 

I chose “Agents of Change” because the process I lead is focused on leading change – change to improve 
processes and procedures, change to improve child and family outcomes, change to improve community 
relations. Community Action and Head Start programs implement interventions to change behavior. 
Based on program goals, which all relate to positive change, the program dashboard reports change in 
behaviors – attendance, child assessment outcomes, family outcomes, and improved services (pages 
28-29). The program assessment and planning process focuses me, as the program leader, and the 
leadership team to use a data driven process to create change as documented on the Assessment 
Report and Plan (pages 11-22).       

Part 3 – My Leadership Role related to 4b. “Commitment to Excellence”, Community Action Body of 
Knowledge Section D4 – Ethical Considerations for Community Action Leadership  

I chose “Commitment to Excellence” because the process I lead commits us to continue to strive 
towards providing excellence services. I have a deep commitment to compliance to the Head Start 
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Program Performance Standards, which research proves support positive outcomes. Programs who 
implement the program as required give families the best chance for success. If there were areas of the 
program out of compliance with the standards, there is a chance that the services we provide will not 
support families to achieve positive outcomes, which is unacceptable to me as the leader. The 
Performance Standards Institute (PSI) activity is an example of “commitment to excellence”. For this 
activity, the program staff provide direct feedback on whether we meet each standard and how we can 
do it better. The PSI Pre-RAPs  (pages 42-43, 45-46) shows how we planned to improve our services to 
better meet the program standards. Item 2d (ARP, page 17) shows an action item which addresses a 
concern with standards. The process certainly leads us to provide services that go above and beyond 
compliance, further showing a commitment to excellence (see ARP action steps, pages 11-22).   
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Essay 3 – Application of Community Action Vision and Values 

The program assessment and planning process I lead for MICA’s Early Childhood Programs is a 
commitment to providing the best services possible in action. Because it is a yearlong process, as 
opposed to a once a year event, it keeps the leadership team’s focus on “serving the best interests of 
the poor”, which “is in the best interest of all people” (Visionary Concepts #3). The process ensures our 
services meet the Head Start Program Performance Standards, focuses on family and community 
partnership, and leads to services that go beyond compliance with minimum requirements. Organized 
around the five program goals, the actions steps in the ARP (pages 11-22) lead to better school success, 
safe and healthy practices, positive transitions, services responsive to community needs, and resiliency 
and hope for those involved. See program goals listed below. When children and families in achieve 
success in these areas of life, it helps everyone in the communities where they live and engage. 
Head Start is a two-generation approach focused on both positive child outcomes and family outcomes. 
This demonstrates “systems and people have the potential for change” (Visionary Concepts #4). As an 
intervention program, we provide services designed to create lasting change for the children and 
families we serve as reflected in the goals listed below. The assessment and planning process leads to 
the development of better and better services to families. The process is organized around achieving the 
program goals, newly developed through the assessment and planning process every 5 years (ARP pages   
11-22). Current program goals: 
1. Children and families served by MICA’s Early Childhood Programs are well prepared for school 

success. (ARP pages 12-15)
2. MICA’s Early Childhood Programs promote and implement effective health and safety practices for 

and with staff, children, and families. (ARP pages 16-17)
3. Foundations for positive transitions are supported by MICA’s Early Childhood Programs staff and 

services. (ARP page 18)
4. MICA’s Early Childhood Programs services are responsive to changing community needs and have a 

growing number of organizations and agencies as partners in support children and families to 
achieve stability, security and success. (ARP pages 19-20)

5. MICA’s Early Childhood Programs build resiliency and foster hope and healing in staff, children, and 
families (ARP pages 21-22)

All five goals reflect Visionary Concepts #3 and #4.  
The assessment and planning process also addresses Values and Beliefs of Community Action, 
particularly “local flexibility/control creating a program mix: responsive to the customers’ and 
community’s needs” (#11). Through this process, I lead the program to continue to implement a trauma 
informed approach with children and families as reflected in the ARP Goal #5 (pages 21-22). Poverty 
creates trauma; community events create trauma (tornado, derecho storm); racial injustice creates 
trauma. Through the ongoing program assessment process, we responded to family (customer) and 
community needs to implement Conscious Discipline, reflected in the identified strengths for Goal 5 
(ARP page 21 ) and the action item 5b. (ARP page 22). Goal 5 is about building resiliency which replaces 
despair with hope as stated in the Body of Knowledge outline (2b).  This demonstrates both Vision and 
Values #11 and #12 (“anti-poverty must be related to assessed community needs”) as the assessment 
and planning process includes analyzing results from a community partner survey, parent survey, family 
assessment, and the MICA Community Assessment (Review, Analyze & Plan (RAP) Chart page 23). 
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Note the page(s) 
from work sample  

I VISIONARY CONCEPTS 

1. Poverty can be eliminated by creating an environment that encourages opportunities for everyone.
2. Community Action is development of these opportunities.
3. Serving the best interests of the poor is in the best interest of all people.
4. Systems and people have the potential for change.
5. Community Action’s success is dependent upon the collective efforts of the entire community

Note the page(s) 
from work sample 

II VALUES AND BELIEFS – a. The Misery of Poverty Must Be Addressed 

6. Poverty is unacceptable, painful, and far-reaching.
7. Easing the misery of poverty is good, right, and essential in an affluent society.
8. Community Action identifies and addresses the causes of poverty.
9. Community Action removes obstacles, fills gaps, and confronts the causes/conditions of poverty.

Note the page(s) 
from work sample 

II VALUES AND BELIEFS – b. Despair Can Be Replaced by opportunity and Hope Through Community 
Action 

10. Empowerment of the poor for economic and social self-sufficiency through a variety of means.
11. Local flexibility/control creating a program mix:  responsive to customers and community’s needs.
12. Anti-poverty initiatives must be related to assessed community needs.

Note the page(s) 
from work sample 

II VALUES AND BELIEFS – c. The Plight of the Poor Must Be Made Known 

13. Community Action is the voice for the poor.
14. Use of full range of public relations techniques.

Note the page(s) 
from work sample 

II VALUES AND BELIEFS – d. Attainment of Self Sufficiency and Independence 

15. Agencies move to shift focus from self-serving to selfless endeavors.
16. Agencies move from abstract ideas to achievement of self-sufficiency on and individual/family basis

a. Listen to the poor/interact one on one in partnership
b. Encourage, assist and strengthen the abilities of the poor to play major role in programs,

services and systems
c. Accept the presence of the positive in people, work from an individual, asset-based model

Note the page(s) 
from work sample 

II VALUES AND BELIEFS – e. A Coordinated Response to Poverty Causes/Conditions Facilitated by 
the CAAs =  Effective Approach to Moving People Out of Poverty 

17. Effective use of CAA Board structure
18. Development of networks, coalitions and/or task forces
19. Mobilization of resources internally and externally
20. Initiation of grassroots activities
21. Community capacity building and development
22. VALUES AND BELIEFS: The vision and values of Community Action must be modeled

internally and projected externally

COMMUNITY ACTION VISION AND VALUES – ESP CROSS REFERENCE CHECK SHEET 
(This page MUST be attached to the text of essay 3 in your ESP) 

In essay # 3, you are required to explain how your work sample shows that you understand and have 
used the Vision and Values of Community Action. Consider which of the 22 items from the outline 
below are referenced in your essay. Mark the page(s) where your evaluator will find illustrations of 
each item you address in your essay.  Generally, the more items on the outline you can address, the 
better your score will be. But be careful not to check more items than can be well justified by what the 
evaluator will see in your work sample. An over-reach can lead to a significantly lowered score. 
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Essay 4 – Understanding of Organizational Excellence 

The program assessment and planning process mirrors a process described in the Community Action 
Partnership Standards of Excellence. In the Standards of Excellence introduction it states, “Every 
organization can improve, and should continuously strive to increase efficiency, effectiveness, and to 
exceed expectations.” The process, as I lead it, does just that. The process ensures the services meet 
compliance with regulations and also focuses on striving towards excellence, exceeding minimal 
expectations. The process has served as an example in the agency as a “Performance Management and 
Improvement System”, Standard of Excellence 4.3 in the Measurement, Analysis, and Performance 
Management Category.  

The process integrates performance related data and results information from all areas of service and 
includes a data dashboard (pages 28-29) reporting progress and performance on established five year 
goals over time. The system serves the five roles listed in Standard 4.3. 

1. Monitor and analyze administrative and program processes – processes are included in the 
program assessment and planning process such as ongoing monitoring and supervision, 
protocols, policies, procedures, external site visit results, surveys from families and community 
partners about processes, and committee analysis. (Review Analyze Plan (RAP) Chart, page 23).

2. Track strategies and operational performance measures – assessment of service quality (HOVRS, 
CLASS), child assessment data, committee analysis, and internal ongoing monitoring and 
supervision. (RAP Chart, page 23, and ECP Dashboard, pages 28-29).

3. Ensure program and improvement trends over time – trends data is included in the ECP 
Dashboard, pages 28-29.

4. Systematically track overall outcomes, results, and success trends over time, including aggregate 
client outcomes – trends data is included in the ECP Dashboard, including family and child 
outcomes (RAP Chart, page 23). Identified successes are documented under each goal in the 
Assessment Report and Plan, pages 11-22).

5. Link data using both manual and automated methods in measuring progress, success, and 
integrity – All program data related to the program goals is summarized in the ECP Dashboard 
(pages 28-29). The data compiled on the dashboard and reported to both the Policy Council and 
the Board of Directors at each of their meetings. The program staff review the dashboard data 
on a regular basis to analyze progress, success, and integrity of the services provided to families 
and the outcomes we produce. The data is collected both manually and through databases.

The Early Childhood Programs program assessment and planning process is an example of a 
performance management and improvement system that has been and can continue to be used to 
coach others in the agency to develop similar systems. It could be a model to develop an agency-wide 
ongoing, comprehensive system to manage performance and improvements in the agency.  
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