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The Promise of
Community Action

Community Action changes people’s
lives, embodies the spirit of hope,
improves communities, and makes
America a better place to live. We care
about the entire community and we
are dedicated to helping people help
themselves and each other.

lping People. Changing Lives.
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About U.S. Digital Response

U.S. Digital Response connects
governments and organizations
with pro bono tech expertise to
help better serve the public in
times of crisis.

We're nonpartisan, fast, and free.

Founded in March 2020 by former U.S. Deputy CTOs
and tech industry veterans who led federal open data
policies and digital government strategy.

USDR’s team of pro bono experts work with
government teams to understand their challenges and
meet them where they are to help deliver critical
services to the people who need them — all within a
few days to weeks.

Our team has deep expertise spanning engineering,
data science, content strategy, design, logistics and
supply chain, and disaster response.
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We recruit excellent technologists and focus on what we can build

for your communities, right away.
L ]

Highly-skilled Talent Rapid Response Deliver Results Scale What Works
Our volunteers We respond to We focus on tech We help you build
and team incoming partner solutions, get from best
members have requests within 24 systems up and practices in other
decades of hours. We are 100% running, and then states to meet the
experience and demand driven. make sure partners  needs of your
have demonstrated have the tools and community.
impact in their training you need
current or previous to operate them for
roles. the long term.
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We have experience with your most pressing challenges.

290+ projects with 36 states and territories across 700+ volunteers deployed (from
governments and NGOs the country database of 6,700+)

\

City
NGO
County
State

Association

Project Types Partner Locations Volunteer Database
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We help support the critical needs of the public.
L. ]

Data Mapping / Aggregation
Workplace Digitization

Small Business Assistance
Website Development
Streamlined Communications
Content Creation / Strategy

Volunteer Matching

Serving Vulnerable Populations

Food Assistance
Unemployment Insurance
Benefits Eligibility
Vaccination Preparedness
COVID-19 Testing Sites

Responsible Contact Tracing

Eviction and Housing Protection
Police Transparency

Federal Stimulus Tracking
Elections & Voting Support
Workshops & Consensus Building

And more...
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COVID-19 has shifted the way we work.
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It's also shifted the ways we engage.
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Digitized processes have become the new norm.

Location-based Mobile .

Services Touchpoints I@I

Social Media QO Innovation
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D a Things Connected \
Mobile Products, Sensors,
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Digitized Processes in Action

Nearly all of USDR’s 290+ How our partners have digitized their workflows:

Digital tools to gEl|efEllelfellird=lgk locate nearby

services in New York City

o Automated texting service to [felaglaaltlalle =RV aR a0l
IV EEEREIE in Anchorage, Alaska

o Transforming a [SleElREIRERERNE] into a digital event with

online exhibitions

projects have incorporated
digitized processes

o |B] HR and finance department functionshje]gial:!

City of San Rafael, CA
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Modernizing the Neighborhood Court in Yolo County, CA

Example of U.S. Digital Response Projects

IMPACT

“The USDR team innovatively solved one of our most
difficult inefficiencies in running Neighborhood Court,
getting in front of those offenders who could participate
in the restorative justice program. By using low cost
technology that engages participants, the DA’s office
hopes to expand the Neighborhood Court and continue
to help victims, participants, and their communities to
move forward in a positive direction.”

— Jeff Reisig, District Attorney, Yolo County, CA
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Harris County Student Election Clerk Program Applications

Example of U.S. Digital Response Projects
L. ]

Tl Young people are trying to save the US

election amid dire poll worker shortages

“There is no proper way to articulate
the impact that USDR had on our
program. Our new system is easy to

use, easy to §hare, and easy to Not old enough to vote, but old
:zsla'irf\.n/ﬁdw'; Zz:egfr:vzi’j,d my team enough to help: How teens are
' ' ' helping to avert an election crisis

— Kristina Nichols, Office of Harris County
Elections Administrator

LOCAL // HOUSTON

Harris County's ambitious election plan calls for
11,000 poll workers; 29,000 people applied
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Key components of digitized processes
L. ]

. Process + Support + . o
Identify the Challenge pport Sustainability
Technology Partnerships
Understand the scope Understand the entire Be flexible and Set a foundation that you
of the challenge you're process and user collaborative while can build and improve
facing experience developing solutions upon in the future
Identify the intended Dissect what's within Consider all sides of the Clarify the roles of people
goals of your work and outside of your process - leadership, and technology and
control users, clients, etc. create a flow of
information between

Strike a balance between
technology and
organizational evolution

them
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Neighborhood Preservation Inc.
L

Neighborhood Preservation, Inc. Promotes neighborhood revitalization
is a privately-funded, non-profit o Reducing blighted properties
organization working to remove o Improving neighborhood health
systemic barriers to revitalizing °  Revitalizing neighborhoods

Memphis neighborhoods. : : L
P g e Works to remove systemic barriers to revitalization

e Advocates for legislative and policy innovation for
positive neighborhood-level change
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Because of COVID-19, Memphis faced risk of mass evictions

Eviction filings increase amid COVID-19 pandemic

Mass evictions are coming.

Memphis renters, homeowners weeks
away from massive eviction crisis as
moratorium ends

'Over the cliff': A second eviction
moratorium will stall evictions in
Memphis. Then what?

DIGITAL
RESPONSE



Eviction Settlement Program
L. ]

01 02 03 04

Check to see if you Submit Eviction Monitor email and For those who
qualify for the Settlement Program submit follow-up qualify, a lawyer will
CDC'’s Eviction application documentation be assigned to your
Declaration case at no cost

ﬂ"ﬂ Neighborhood U THE UNIVERSITY OF @ Memphis Area
Preservation, Inc. M M E M PH IS %%Q,m

j Legal Services DIGITAL
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A need for support + streamlined workflows

Abundance of

W ETIIE] Time Sensitive
Information

Processes Needs
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USDR + NPI partnership in action

. Process + Support + . o
Identify the Challenge pport Sustainability
Technology Partnerships
Understand the scope Understand the entire Be flexible and Set a foundation that you
of the challenge you're process and user collaborative while can build and improve
facing experience developing solutions upon in the future
Identify the intended Dissect what's within Consider all sides of the Clarify the roles of people
goals of your work and outside of your process - leadership, and technology and
control users, clients, etc. create a flow of
information between

Strike a balance between
technology and
organizational evolution

them
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Understand the scope of the challenge you're facing

Identify the Challenge Hundreds of applications for assistance were overwhelming NPI clerks

. Transfer
. Collect info, Inform
Review data from .
. . documents applicants
applications documents
and of status
. to software
sighatures

|
Provide . Upload Organize
images sent

alternative . . duplicate
via email or

resources applications
text
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Understand the scope of the challenge you're facing

Identify the Challenge Develop a scalable process to effectively leverage $2M CARES funds

0 .-° 2\ 0
—— : \
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Strike a balance between technology and process evolution

Provide Collect info,
alternative documents
resources and

signatures

Process + .
Technology AL
applications

T

7 JotForm
Doc:uﬁ;;m(_g

=3
“apler s

Google Forms



Strike a balance between technology and process evolution

Process + Upload Transfer
Technology

Inform
applicants
of status

images sent data from
via email or documents
text to software

:::::

vvvvvv

Custom telds
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Be flexible and collaborative while developing solutions

e Consider all sides of the challenge - process, technology,

Support + finances, etc.

Partnerships

e Alignment and support from organizational leadership
e Flexibility in terms of technology and process

e Partnerships that are based on education and support over
profit and procedure

e Seek creative alternatives for cost savings and sustainability
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Be flexible and collaborative while developing solutions

Support +
Partnerships
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Eviction Settlement Program Impact
L. ]

Eviction Settlement Program pairs
attorneys with tenants dealing with
COVID-19 financial challenges

Renters impacted hy COVID-19 can apply for eviction
settlement program

Legal group says CARES Act funds saved 1,100
Shelby County households from eviction

Shelby County Eviction Settlement
Fund: Who qualifies and how does it

work? DIGITAL
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Eviction Settlement Program Impact

1,155+ 4,000+  S1.7M

Households People Paid in back rent
Served Supported to landlords
2,775 75%
Applicants Reduction in time
Processed for legal clerks to

prepare a case

DIGITAL
RESPONSE



'

What | love about my relationship with USDR is they are -
willing to jump in with their tech expertise and solve

problems we didn’t even know we had, let alone how to hire

for. Within 3 weeks we launched a fully automated intake

process that allows our clerks to focus on helping clients

instead of on data collection. I'm so encouraged and I've

learned so much. Now when we run into problems we know

there is a better way to solve it.

— Steve Barlow, President, Neighborhood Preservation Inc.
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Set a foundation that you can build and improve upon in the future

COVID-19 EMERGE
& UTILITY ASSISTAN(
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Set a foundation that you can build and improve upon in the future

City of SHELBY Ciry of 2 @ SHELBY
mempHis TEEEE © MEMPHIS TEEEE ©ounn

1% 1/ 52 Fields Completed. 6% 1 /15 Fields Completed.

BE English (US]

Sustainability

Memphis and Shelby County
Frmergency Rental:and Utility Shelby County Emergency Rental

2 e and Utility Assistance - Landlord
Assistance Application i z
Thank you for your interest in the Emergency Rental and Utility lnformat|°n Su bmlss'°n

Assistance Program. Please fill out all questions below and upload Thank you for your interest in supporting your tenant's application to
fequ'fec! documents. In OTdF' for an application to be considered, it the Emergency Rental Assistance Program. Please fill out all questions
must include all information and documents below. If you have below and upload required documents. If you have questions or need

questions or need help completing your application, please email h A RS i
elp completing your application, please email intake@mscera.org or
help@home901.org or call 211 for assistance. B B 9y oe 3 ¥ @ 9
call 211 for assistance.

The City of Memphis and Shelby County, Tennessee are committed to

protecting your privacy. The information you provide will be used for The City of Memphis and Shelby County, Tennessee are committed to

evaluation purposes, and may be used for research purposes to evaluate the protecting your privacy. The information you provide will be used for

effects of the emergency relief programs. You have the right not to participate evaluation purposes, and may be used for research purposes to evaluate

in the research. If you do participate, you may be eligible for paid survey the effects of the emergency relief programs. You have the right not to

opportunities. To opt out of participating in the research, send an email to participate in the research. If you do participate, you may be eligible for

crafkin@mit.edu with OPT OUT in the subject line. If you would like to read paid survey opportunities. To opt out of participating in the research, send

more information about your rights as a participant, please click here. an email to crafkin@mit.edu with OPT OUT in the subject line. If you would
like to read more information about your rights as a participant, please
click here.

Are you a resident of Shelby County, Tennessee? *

O Yes

O Neo Please confirm that the tenant or tenants for whom you are submitting

information are all residents of Shelby County, Tennessee by selecting
"Yes" below. *

O Yes

O No

Save Next
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Key Learnings

e Developa of what a process is trying to achieve by stepping outside of the status

o[SleX:1ale e Cic=Tanallallpt-gWhat’s within and outside of your control
e Strike a balance between [(=lelalale)lof=i[or-| K{o] [Vidlo]ats and [o]¢=fz1alF4=14 ol ak=|N=AV/e] [FRaTe]a
LI (o)1l collaborative team that can be flexible on both sides of the processBigelagisl=

organizational and the technical sides
e Consider rather than all-in-one fixes, which can be expensive and inflexible

e |dentify opportunities for to own a task, [{Eleiglglellef=y¥ to own a task, and a database or

connection point to share informationjelsIaWEIIa 11 R191\Y/o] VYol
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Take Action

Process + Support +

Technology Partnerships SHEETE S

Identify the Challenge

LI el A LM Challenge — Process — Partnerships — Sustainabilityjiiaglelesl
e Mix and match Ejjielfe =l o) CReTelel=E | o] (SN telo) 5
S .
R Y isting sources zapier J JotForm
(like USDR)
DocuSign. Figma W miro
- -
Slicklext  ># Airtable
Google Sheets DIGITAL
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Get in touch with us. We can help.
e |

USDR volunteers can work within defined or ambiguous

scopes — we're here to help problem-solve together.

No issue is too big or too small.

Submit a request form to get started:
www.usdigitalresponse.org/request-help

Follow USDR:
Twitter - @USDResponse
LinkedIn - www.linkedin.com/company/usdr

Ask for Help

This form is for governments and government partners requesting help.

Who we are
U.S. Digital Response connects experienced, pro bono technologists with public servants and organizations responding to crisis. We're fast, and we're free

Founded by former U.S. Deputy CTOs and seasoned tech industry veterans, USDR is a nonpartisan effort that deploys highly qualified professionals to support governments and NGOs
in their efforts to deliver critical services to the people who need them — all within days to weeks. USDR is actively matching these mission-driven professionals to the needs of states,
counties, cities, federal agencies and other organizations.

USDR volunteers can work within defined or ambiguous scopes — we're here to help problem-solve together. While we have a variety of replicable, “off-the-shelf* solutions, we are
committed to partnering directly with governments on the specific issues facing your communities. No issue is 100 big or too small.

Use the following form to tell us about the challenge(s) you are facing, so we can understand how to help.

Email address *

Your email address

Next
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http://www.usdigitalresponse.org/request-help
https://twitter.com/USDResponse
http://www.linkedin.com/company/usdr
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Save The Date

Disaster Recovery and
Agency Continuity Planning

Resilience Toolkit and Webinar Series #3
with Melanie Lockwood Herman,
Nonprofit Risk Management Center

April 15, 2021
2:00 ET/1:00 CT/12:00 MT/11:00 PT

g People. Changing Lives.
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Save The Date

The Pandemic Continues-Supporting
Our Organizations' Recoveries

with Anna Tekippe, Center for Work
Education and Employment

May 5, 2021
12:00 ET/11:00 CT/10:00 MT/9:00 PT

g People. Changing Lives.
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Save The Date

Crisis Management and Crisis
Communications

Resilience Toolkit and Webinar Series #4
with Melanie Lockwood Herman,
Nonprofit Risk Management Center

May 20, 2021
11:00 ET/10:00 CT/9:00 MT/8:00 PT

g People. Changing Lives.
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Save The Date

Ready. . . or Not? Creating Practical,
Action-Oriented Readiness Plans

Resilience Toolkit and Webinar Series #5
with Melanie Lockwood Herman,
Nonprofit Risk Management Center

June 17, 2021
2:00 ET/1:00 CT/12:00 MT/11:00 PT

g People. Changing Lives.
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Save The Date

NATIONAL COMMUNITY ACTION

EQUITY
SUMMIT

Centering in Truth, Activating Community Healing & Resiliency
April 19-21, 2021

Registration: bit.ly/equitysummittickets
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For More Info

For more information or questions contact the HCCT CARES Project Team:

Aaron E. Wicks, PhD, CCAP, NCRT, VP Organizational Capacity Building,
awicks@communityactionpartnership.com

Lana Shope, CCAP, Project Director, HCCT CARES T/TA,

Ishope@communityactionpartnership.com

Ashley Frevert, Senior Associate, HCCT CARES T/TA,

afrevert@communityactionpartnership.com

Partnership website: www.communityactionpartnership.com

This presentation was created by the National Association of Community Action Agencies — Community Action Partnership, in the performance of the U.S.

Department of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0469-01-01 . Any
opinion, findings, and conclusions, or recommendations expressed in this material are those of the author(s) and do not necessatrily reflect the views of the U.S.
Department of Health and Human Services, Administration for Children and Families.

. Helping People. Changing Lives.
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