Leveraging your WAP
with Single Family
Housing Partners
CEDA and Rebuilding Together - A
Partnership
February 4, 2021

Today’s Session is Organized by

CAP’s Weatherization Leveraged Partnerships Project
Funded by the Department of Energy to offer training and assistance to WAP subgrantees and their
associations for designing private partnerships and programs that leverage the WAP.

SEEKING CANDIDATES for Project Director
Meg Power, PhD, Sr. Project Advisor
Weatherization Leveraged Partnerships Project

A Partnership for Success

Since 2015, CEDA and Rebuilding Together Metro Chicago have
partnered to leverage resources to serve eight communities in
Chicago and Cook County, benefitting over 180 households,
improving more than 700 homes and lives.

National Rebuilding Day
Repair homes, improve neighborhoods of local residents so they may continue
to live in warmth, safety and independence.
•

Last Saturday in April.

•

Teams of volunteers mobilized to work in
partnership with the community

•

Sponsor teams recruited and trained

•

Homeowner applicants are identified and screened

•

Private funds raised for building materials

•

Logistics coordinated for a volunteer effort that
encompasses over 3,000 people.

•

Leverage partnerships ( like CEDA)
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Sponsors and volunteers have helped repair nearly 1,900 homes
throughout Chicagoland!

A Connection Made
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Harold Rice

Wanda Ramirez

CEO - CEDA

CEO – Rebuilding Together Metro
Chicago

Mission Alignment – Organizations

“Work in partnership with
communities to empower
individuals and families to
achieve self-sufficiency and
improve their quality of life.”

6

“Repairing homes, revitalizing
communities, rebuilding lives”.

Mission Alignment – Programs
Weatherization
“Weatherization provides health and
safety improvements to enhance
indoor air quality and ventilation;
replacement or repair of heating
systems; sealing drafty areas; and
insulation for attic, wall, basement,
and crawl spaces. These services will
save energy for customers and help
to keep homes warmer in winter
and cooler in summer.”
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National Rebuilding Day
“Teams of volunteers are mobilized to
work in partnership with the community
to repair homes and improve
neighborhoods of local residents so they
may continue to live in warmth, safety
and independence.”

Communities Served
Since inception of the CEDA / Rebuilding Together partnership:
Year

Chicago

2015

Austin
Maywood
Austin/Lawndal
e
Blue Island

2016

2017
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Suburban Cook County

2018

Lawndale
Robbins
Austin/Lawndal
e
Bellwood

2019

Englewood

Chicago Heights

2020

Englewood

Chicago Heights

Total # of Households served in partnership between CEDA
and RT – 180

Austin

Households Served
Maywood

From 2015-2020, CEDA and Rebuilding
Together have:
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•

Jointly served 8 communities

•

Addressed needs in about 180 households

•

Leveraged nearly $2M in Weatherization
Dollars (State, Federal,Utility) – ($12,000 x
180 houses = $2,160,000)

•

More holistically served households by
leveraging resources

•

Demonstrated true partnership to serve
communities in need

Bellwood

Lawndale

Englewood

Blue Island

Robbins

Chicago Heights

Partnership Development
First year
• CEDA and RT coordinated and strategized - Built trust, program knowledge
• Aligned resources

• Six CEDA Staff volunteered on National Rebuilding Day, gaining first hand knowledge
Second Year

• Discussed further how to come together
• Developed process for collaboration
• Events held – CEDA presented to clients and took applications
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Partnership Development
Third Year
• CEDA engaged in client education process much
sooner
– Key to coordination of needs on client houses
– Weatherization deferrals could be addressed by Rebuilding
Together

• CEDA shared deferral list with Rebuilding Together
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Deferral reasons (examples)
Roof leaks

Electrical issues
Structural issues
Clutter

Dangerous conditions
Moisture / water issues

Process – Rebuilding Together and CEDA
Working Together
• Rebuilding Together Identify Communities and Households in need in October
– Continuous Engagement with Clients to be served

– Builds trust, understanding

• CEDA provided with addresses of
properties to be served
• CEDA attends community meetings
– Conducts Intake, gathers required documentation

• Eligibility determined for Weatherization
– Clients notified
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Takeaways
Always be on the look for opportunities
– Wanda and Harold recognized the opportunity for collaboration
– Recognize organizational and program mission alignment

Build the relationship, learn each others programs
– Among leaders and staff
– Among Community Members
– Among Neighbor Organizations

Allow room for learning, formalize relationship, then growth
– Learn from first year and each year thereafter
– MOU
– Serve more communities
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Thank you!
Harold Rice, President and CEO
hrice@ceda.org.net
Wanda Ramirez, CEO Rebuilding Together Metro Chicago
wramirez@rebuildingtogether-chi.com

Lisa Miranda, Program Director Rebuilding Together Metro Chicago
lmiranda@rebuildingtogether-chi.com
John Pady, Chief Expansion Officer CEDA
jpady@cedaorg.net
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What Can the CAP
WAP Partnerships Project do for YOU?
• Facilitate connections to experienced peers
• Assist in data collection, messaging, and getting things off the

ground
• Trainings and Webinars
• Provide Resources, Tools, and Templates
Contact us via: megpower@opportunitystudies.org
(temporary contact)

See our resources at: https://communityactionpartnership.com/energypartnerships

REQUIRED DISCLAIMER:
This workshop was created by the National Community Action Partnership in the performance
of the U.S. Department of Energy, Energy Efficiency and Renewable Energy Grant Number,
EE0008051. Any opinion, findings, and conclusions, or recommendations expressed in this
material are those of the presenters and do not necessarily reflect the views of the U.S.
Department of Energy, Energy Efficiency and Renewable Energy Office

