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Our Journey
2000-2014
Organizational
Silos Eliminated
Emphasis on
being one agency
Shift to being
mission and
results centered
Changed how
CSBG was used in
the agency.

2015

2016

Breaking the
Cycle of Poverty
as vision of
organization

Adoption of the
Human Service
Value Curve
Framework

Focus on mission
impact and
evidence-based
practice

Expanded data
focus agency
wide

2 Gen/Whole
Family pilot
began

Began first 3- year
Correlational
Study of HS
children and
parents

2018
Accepted into the

Community
Action Academy
as a participant in
the Whole Family
Community of
Practice Cohort
Formalized our
Theory of Change

Redesigned our
HR department
with greater
emphasis on
responding to
team member
needs and
concerns

2019
2 Gen/Whole
Family Evaluation
Report

2020
Restructured
entire
organization.
Restarted agency
wide training on
the HSVC.

Head Start/Early
Head Start Impact
Study

City moved Youth
and Workforce
initiative to the
agency

Kresge NextGen
Organization

Saw overall
increase in
agency budget

Two Gen/Whole
Family Report

Hired a
Transformation
and Innovation
Director
Expanded data
team from five to
two

As agency leadership you must be willing to lead this process in your agency
by resourcing yourself to understand what is involved.
Assess your agency readiness, starting with your leaders for their readiness
and skills to carry out a whole family initiative.

Be prepared to make tough choices including moving people out of long held
roles (You might be sued).
Expect to train, train and retrain your staff.

Leadership
and Lessons
Learned

Find experts and others who can work with your team.

Voice is crucial: Customer, Team Members, and Stakeholder input and
feedback is crucial (even if you don’t like what they say).
Be willing to start small and pilot.
You must stick with this and not assume it will take care of itself. It Won’t.

If you are not the agency leader, ask yourself what you can do from your
position.
When people, organizations, groups see your success, they want to fund
you!
Your customers are the greatest beneficiaries of this approach.

