
2016

• CEO Learns about 
Two-Gen 

• Begin Discussion 
on Organization 
Structure

• Family Council 
Established

• Strategic Planning 
includes WF and CSD

• First Family Coach 
Hired

• MCAA WF 
Committee 
developed shared 
assessment tool. 

• ACAP Joins COP

• Logic Model & 
Theory of Change 
Developed

• EmpowOR Go Live

• Expansion of family 
coaches county-wide

• Service Delivery 
Coordinator 

• Organizational 
Restructure

• Mentorship to other 
CAA’s

• Universal Intake process 
developed

• Trauma-Informed 
training series launch

• STEP Bill provides $2 
Million in TANF fund for 
WF work

• Development of 
Cross-functional 
work teams

• Planning for 
comprehensive 
data analysis

• CQI

2017

2018

2019

2020

Our Whole Family Transformation Timeline



New ACAP Organizational Model:
Three interconnected areas of focus

Health and Wellbeing:
Prevention Programs
Wellness Programs
Housing/Energy Programs

Early Childhood Develop.:
Head Start
Early Head Start
Child Care
Early Intervention
CACFP

Economic/Employment/ Social:
Workforce: WIOA/Opioid Response
Homebuyer Education
Homeownership Counseling


