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Who’s Here?
 Board Members: How many years have you served
on the board?
– 0 to 3 years
– 3 to 5 years
– 5 to 10 years
– 10 to 15 years
– 15 to eternity . . .
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Strategically Recruiting and
Selecting Board Members
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How do you get the right people
on the board?
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Board Recruitment and Selection
Procedure
Use board committee

Recruit smartly and strategically

Follow selection procedures
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How do you get the right people
on the board?
 Are there areas of
expertise you wish
were represented on
your board?
 What are some ways in
which your CAA could
develop a pipeline of
candidates for board
service?
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Tripartite Board
At least 1/3

Remainder

democratically
selected
representatives of
low-income sector

private sector
representatives

1/3

elected
public
officials
42 U.S.C. § 9910
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Tripartite Board Resource

Case Studies in Democratic
Selection Procedures,
http://caplaw.org/resources/Publi
cationDocuments/raisingthelowi
ncomevoice.html
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Tripartite Board Resource

Working with Elected Public
Official Representatives,
https://caplaw.org/resources/faqs
/Governance/CAPLAW_FAQ_Wo
rkingwithElectedPublicOfficalsR
ep_Sept2018.pdf
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Tripartite Board Resource
CAPLAW Case Study: The Power
of a Tripartite Board,
https://caplaw.org/resources/Pub
licationDocuments/PublicCAACa
seStudy_MCCAA.html
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A Note on Bylaws
 Give board maximum flexibility
to recruit, select and seat board
members
 Check that bylaws reflect grant
requirements (CSBG, Head
Start, etc.)
– Board composition
– Board selection

 Follow procedures outlined in
bylaws
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Bylaws/Governing Documents
Standard 5.3: Nonprofit
• Org’s bylaws have been reviewed by an attorney within
the past 5 years (not applicable to public CAA).

Standard 5.4: Nonprofit/Public
• Org/dept. documents that each board member has
received a copy of the bylaws within the past 2 years.
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Developing Effective Board
Orientation and Training

14

7

Board Alignment
Effective
Board
Orientation
And
Training
Ruler by W. X. Chee from the Noun Project
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Why Conduct Orientation and
Training?
 A knowledgeable board is empowered, aligned,
and more likely to engage
 To ensure board members are equipped and
prepared to carry out their responsibilities as
board members
 To ensure a high-functioning board and strong
board-Executive Director relationship
 To help increase board engagement
16
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Jonathan Cohen, 5/24/2019

Why Conduct Orientation and
Training?
Standard 5.7: Nonprofit/Public
• Org./Dept. has a process to provide a structured
orientation for governing/ advisory board members
within 6 months of being seated.

Standard 5.8: Nonprofit/Public
• Board members have been provided with training on
their duties and responsibilities within the past 2
years.
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What’s the Difference Between
Orientation and Training?
 Orientation:
– Occurs when onboarding
new board member
– Provides overview

 Training:
– Occurs within 2 years and
preferably periodically
throughout a year
– In-depth

– Highlights CAA-specific
information

– Focuses on single topic

– Presented by staff or
board

– Presented by staff,
board and/or 3rd party

– Stimulates initial
engagement

– Supports ongoing
engagement
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Training & Orientation
Options

 Use a governance committee to work with
executive director and designated staff to:
– Develop a comprehensive approach
– Identify topics, e.g., financial oversight, board operations,
etc.
– Establish methods, e.g., webinars, in-person, etc.
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Orientation and Training Topics
1. Mission
2. History
3. Programs

7. Organizational
structure
8. Board composition

4. Strategic direction

9. Board roles &
responsibilities

5. Financial oversight

10. Board operations
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How Should You Conduct Training?
 In-person

 One-on-one meetings

 Webinars

 Mentoring

 Videos

 Committee
participation

 Training modules
 Conferences
 Group discussion
(including of
handbooks, articles,
policies)

 On-site tours
 Volunteering
 Advisory committee
(for potential board
members)
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How Should You Conduct Training?
 Practical examples
(case studies/
scenarios)
 Role playing
 Small group
discussion
 Opportunities to
apply what they’ve
learned
 Encourage sharing of
ideas, experiences

 Opportunity for Q&A
 Problem solving
 Quizzes
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Boosting Board Engagement and
Retention
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Engagement Scenario
Jack, a recently retired school superintendent, joined the
CAA board 10 years ago and continually gets re-elected
to the private sector. He assumes he is on the board
because the CAA operates a Head Start program. He is
tired of attending community gatherings and interacting
regularly with others – he did it for over 30 years with his
school job. He likes his fellow board members and
makes a real effort to attend board meetings focused on
early education matters, but doesn’t worry if he can’t
make other meetings. Is Jack an engaged board
member?
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Engagement Scenario
 Is Jack an engaged board member?
a. Yes, because he focuses on his area of expertise
b. Yes, because he keeps getting re-elected
c. Probably not, since he’s only concerned with one aspect
of the CAA’s work
d. I don’t know
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Ways to INCREASE Engagement

Building
Relationships

Connecting with
Conducting Community
Assessments

Regularly
Orienting &
Training
Strategically
Recruiting
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Building Relationships

Executive Director and Board Members
 Meet one-on-one with board members; among
other things, find out:
– What motivates each to serve on the board?
– How do they connect with the org’s mission?
– What do they hope to gain from board service?
– What can they contribute?
– What skills/knowledge do they need or want to develop to
become a more effective board member?
– What could make their experience more satisfying?

 Periodic check-ins
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Building Relationships

Executive Director and Board Members
 Help them get to know one another
 Encourage board members to be actively
engaged at board meetings
– Seek input from individual board members

 Conclude meeting with action items
– Assign tasks to committees or individuals
– Check in between board meetings to be sure they have
the support they need
30
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Developing Board Members
 Alert board members to opportunities to develop
their skills
 Be on the lookout for board members who show
aptitude for and interest in leadership roles
– Give them an opportunity to try out those roles (assignments,
projects)

 “Know that every board member has value to offer and
discover how best to maximize what each has to offer”
– Board Source: Building the Governance Partnership: The Chief
Executive’s Guide to Getting the Most from the Board
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Board Assessment
Sample Excerpt
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Board Assessment
Process

1. Get your full board on board!
2. Establish a group of board members to
oversee the process
3. Administer the assessment tool
4. Tabulate responses
5. Discuss results – strengths, weaknesses
6. Establish a realistic action plan
7. Follow up and reassess!
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Board Assessment

Resources
• Decide on and use appropriate format/tool
– NH Center for Nonprofits,

http://www.nhnonprofits.org/view/member-benefits/256

– National Council of Nonprofits,

http://www.councilofnonprofits.org/resources/resourcestopic/boards-governance/board-member-self-assessment

– VirtualCAP, http://www.virtualcap.com/downloads/MPI/INCAA-Board-Self-Assessment.pdf (tool developed by Indiana
Community Action Association)

– The Nonprofit Association of Oregon,

https://nonprofitoregon.org/helpline_resources/BoardAssessment-Tool
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Strategies for Board Retention
 Be clear about board responsibilities during
recruitment
 Provide adequate orientation and training,
especially on “board basics”
 Actively solicit input from new board members
and be intentional about providing opportunities
to participate
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Strategies for Board Retention
 Use mentors
 Use the press and social media to recognize
contributions of new board members
 Think about the “extras” – child care, meals
 Conduct board assessments to identify challenges
and concerns
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Keeping the Board Fresh
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Coasting Board Member Scenario
Carol is chair of CAA’s six-member board. Another board
member, George, joined the board 14 years ago. While he is
amiable and friendly with other members before and after board
meetings, he never comments on agenda items, doesn’t offer
new ideas, and spends most meetings seated quietly at the table
looking at his phone or staring out the window. Several board
members recently commented to Carol that they noticed George
sleeping at points during the last two board meetings. When
Carol confronted George about it he smiled gently and
remarked, “We should get some stronger coffee for the
meetings from now on.”
Carol wants an engaged, dynamic board. What bylaw
provisions could help her “freshen” up the board and keep it
“fresh”?
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Keeping the Board Fresh
 Board Size and Term Limits
– Federal CSBG Act does NOT address board size, terms or term
limits
– Some state CSBG laws and/or regs impose board size
requirements
• Example: AL CSBG Statute, Ala. Code 11-96-3(b) establishes range of
15 to 51 board members

– Bylaws should state board members’ terms (check state
nonprofit law)
 Board Member Removal
– Specify whether removal can be without cause, or whether it
must be for cause
– If for cause, define or give examples (use “including, but not
limited to”)
– Specify vote needed to remove board member in bylaws
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