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The Coaching Toolkit
Every family brings strengths, and every family knows best
what it needs. Our method uses techniques from goal-setting,
motivational interviewing, and strength-based casemanagement to help coaches work with parents to address the
needs of the whole family, when and how they need support.

Define Coaching
Coaching is a form of development in which an experienced
person, or the coach, supports a learner or family in
achieving a specific personal or professional goal by providing
training and guidance.

The Human Potential Movement (HPM)
•

arose out of the counterculture
milieu of the 1960s and formed
around the concept of cultivating
extraordinary potential that its
advocates believe to lie largely
untapped in all people.

“When people’s potential, talents, and skills are fully realized, our
communities grow stronger and more vibrant, socially and
economically.”
“When we support well-being, we make sure that everyone can
reach their full potential and contribute to our communities.
Maximizing people’s potential helps our communities thrive.”
“Our state’s greatest resource is our people — and our state’s
policies shape people’s possibilities. When we create the
conditions that invite children to learn and allow adults to apply
their skills, we tap into the hidden human potential all around us.”
“Beautiful things bloom when we nourish people’s potential. See
what’s growing from our 2Generation approach to working with
children and the adults in their lives.”

Human Potential
Movement

Framing Two-Generation Approaches To Supporting Families,
Ascend at the Aspen Institute

“For in your time, we have the opportunity to move not only toward the
rich society and the powerful society, but upward to the Great Society. The
Great Society rests on the abundance and liberty for all. It demands an end
to poverty and racial injustice to which we are totally committed in our
time. But that is just the beginning."
-President Lyndon Johnson

Why people matter?

Proponents of two-generation
approaches view the innovation as
both a mindset (i.e., a commitment to
thinking more holistically about how to
better support families) and as an
emerging model for better design,
coordination, implementation, and
evaluation of such efforts.

Wolfgang Career Coaching Mission
Statement
• We Partner with
• our clients
• to achieve their
• goals and empower
• transformation
• by leading with
• Integrity,
• Competence,
• Compassion
• & Heart

• Integrity - Honesty,
truthfulness, honor, reliability =
trust
• Competence – Ability, skill,
experience, know-how = relief
• Compassion – Kindness, care,
concern = I matter
• Heart – Respect, sensitivity,
affection = Relationships

Coaching Is:
Coaching is NOT:
• A method used to engage families in
the transformation of their own
lives.
• Asking significant questions,
listening carefully, giving helpful and
honest feedback, encouragement
and support which = trust.
• Providing problem solving and
developing plans that help teach
planning and decision-making skills.
Moving from action steps that lead
to reaching bigger goals.
• Family Directed

❑Paternalistic
❑Distracted Listening
❑Authoritative
❑Agency or Case
Worker Directed

Guiding a Participant Through COACHING

Active Listening

Encouragement
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Goal Setting
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Positive
Constructive
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The GROW (Goal, Reality,
Options, Wrap-up) model is one
of the most common coaching
tools. The power of the GROW
coaching model is that it leads
to a clearly defined end result
through four phases. ... The
GROW coaching model stands
for learning through experience:
reflection, insight, making
choices and pursuing them.
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How does Coaching Help?
1. Motivation
2. Skills to choose practical, personal
goals
3. Partnership
4. Family has confidence
5. Increased attendance
6. Willingness to participate
7. They become role models for
children
8. Responsibility and accountability
9. Self determination
10.Positive outcomes

Why Coaching Works
Coaching accelerates progress by providing greater focus and awareness of choice. It
concentrates on where you are today and what you are willing to do to get where you
want to be tomorrow. Coaching provides a transformative space for you to experience
easier and accelerated growth to move you towards your passion and goals. Here are
seven reasons why it works:
▪ Pattern interruption. The structure and support within the professional coaching
relationship serves to interrupt the unconscious patterns of behavior‚ creating an
opportunity to stop the business as usual, consciously look at what is happening and
perhaps choose differently.
▪ Conscious goal commitment. What you focus on expands. If you make a conscious
commitment to move forward with a goal or intention, you’ve immediately increased
your chances of realizing that goal or intention.
▪ Clarity. Coaching helps you to define what you want and how you’re going to get there.
Once defined, coaching keeps you moving forward toward the realization of that goal or
intention.

Why Coaching Works
• Chunk down the big goals. An ongoing coaching relationship helps you
define and take the first step towards that big goal‚ effectively moving out
of inertia. You start to think in terms of, “What can I do today to help me
move towards my goal?” Your coach is there to keep you on track all the
way to the realization of your goal.
• Accountability. Making a commitment to your coach increases the
consciousness that is brought to that commitment. It is no longer simply
something you want to do, but something you have committed to doing.
Big difference.
• Real-time feedback. The ongoing conversation and action plan allow for
immediate feedback. New ideas or concerns can be quickly addressed and
appropriate changes adopted to keep the momentum going.
• Inquiry. Questions and answers are at the heart of coaching. Thought and
action are inspired through the process of inquiry . . . what do you want?,
what stands in your way?, and, how are your going to get there?

Questions
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Resources Used
• Momentum Work Better:
producemomentum.com

• Framing 2 Generation Approaches Supporting
Family: Ascend The Aspen Institute
• Minnesota Council on Non-Profit:
www.minnesotanonprofits.org
• MindTools: wwwmindtools.com

Whole Family Approach Resources
from the Partnership
Whole Family Approach
Design Plan
❑ Provides support for completing
components necessary to
design a whole family approach
❑ Helps to establish clear vision
and results
❑ Identify internal and external
partners
❑ Plan and implement activities to
engage customer voice
❑ Develop information for theory
of change and logic model

Whole Family Approach Resources
from the Partnership
Community Action Academy

✓ On-demand courses, videos &
resources
✓ Peer Engagement & Virtual
Networking
✓ Virtual space for Learning Community
Groups

Family-Centered
Coaching Courses
on Community
Action Academy
❑ Introduction to FamilyCentered Coaching
❑ Advancing FamilyCentered Coaching

Whole Family Approach Resources
from the Partnership

Webinars, publications, toolkits and more available at

https://communityactionpartnership.com/searchpage/?fwp_search=whole%20family%20approaches

