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Workshop Objectives

A Consideration of the Role of the Mission
Statement in the Performance Management
Process

A Reminder of the Network Anpoverty
Mission

A Details of Mission Review

A Using the Mission Statement

A Moving Beyond Compliance toward Excellenc

Qﬂci'i'oﬁ'

PPPPPPPPPPP




Building Agency Capacity

INTRODUCTION TORGANIZATIONAL
STANDARDS
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AGENCY PERFORMANCE

The Governing Boards of Community Action
Agencies have tools to help them guide
operations and improve agency
performance.

One of these tools Is:
CSBG Organizational Standards
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CSBG Organizational Standards

A Released in 2015 by OCS, these 58 private and 50 public
standards for CAAs represerperational thresholds or
compliance minimums.

A Mandatory for all CSBG funded agencies.

A May not require specifics on how an agency has
Implemented a standard but documentation must be
available.
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Organizational Leadership
CSBG Organizational Standard

Standard 4.1The governing board has reviewed the
2NBFYATFOGA2YQa YAaaAirzy a
years and assured that:

1. Themission addresses poverty; and
2. The2 NEI yAT I A2y Qa LINEZ I NI
alignment with the mission.
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CSBG Organizational Standards

Organized into three thematic groups
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ROMA Cycle

Mission Statement

Review

IM 82
Boards must: Planning

"fully participate in
the development,
planning,
implementation, and
evaluation of the
program to serve
low-income
communities"

Achievement

of Results Implementation

Standard 4.1
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CONSIDERATION OF THE ROLE OF THE
MISSION STATEMENT IN THE
PERFORMANCE MANAGEMENT PROCE:




Why are we In business?

ACKS 3SyOeQa YAraairzy
expects to achieve.
A Common vision, understanding, and unity of

direction and effort of the entire organization
depend on

A The mission is broad, even eternal, yet directs
you to do the right things now and into the
future so that
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CSBG Purpose

S To provide ...for the
BLOCK GRANT PROGRAM reduction of poverty, the

.C. 201. REAUTHORIZATION.

e Community Semices Blck Grant a4 2 s o0 r@V/[talization of low

“Subtitle B—Community Services Block

Grant Progvam Income communities, and

e e ot e conmny s e L11E €IMTIPOWETrMENt Of

Grant Act’.

om0y low-income families and

“(1) to provide assistance to States and local commun’
klgthrogh network of co mmmtyct gnr

et et i o individuals ...to become

f low-income famﬂ

fully seltsufficient.
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The Essence of Who You Are

A A Mission Statement contains the essence of
who you are as an agency.

A After reading your Mission Statement
someone should know what your agency
believes about povertyand what thelong
term goals(changes) your agency will achieve.

A Anyone should also knowho you serveand
If youhave connectionsvith others in the
community.
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Role & Purpose

Mission, Vision, & Values all help
establish direction and a shared
framework for operations and activities.
They create a sense of unity and clarity.

Vssle) ol Vilste s wOrganizational compass

Values

wMoral compass
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Understant mgtthe\Vlission

Vision, Mission, Values

A SWOT analysis in the Strategic Planning
process

A The Mission is related to Vision and Values.

A Review igypically conducted with key
leadership and board, but can involve staff
and other stakeholders
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VISION

A Visionc what you think the situation should
be In the best case scenario

A Prompt for visioning If there was no poverty
In your community, what would be different?
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VALUES
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Assumptions Behind Mission
Statements

To work with community allies to assist the
people of YY County through muilti
generational services to achieve self
sufficiency.
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Assumptions Behind Mission
Statements

To end poverty in our community.

To eliminate the causes of poverty in our
community.
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Setting Agency Direction

A The Mission Statement is the way to articulate
0KS 3SyoeQa 3I21fa Iy
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The Mission Must Motivate

A Everyone in the agency should be inspired by
the Mission Statement.

A They must be able to translate the mission
Into action.

A Every board member, volunteer, and staff
person should be able to understand their role
In achieving the mission.
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DETAILS OF MISSION REVIEW
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Four iKey\\Wlissiort Etements

A Population
A Services
A Outcomes

A Relationship

Example
Towork with community alliesto assistthe people of
YY Countyhrough multi-generational service$o
achieveself-sufficiency.

@) ebing eopie.Changing s
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ReviewmgyYYounNissiontStaterment

WHY?

A Why are we in business?
I How do we embrace the antoverty mission?
I Why are we seeking change?
A What are the primary needs of the families we serve?

A Are these needs reflected in larger needs in the
community?

A What outcomes do we expect to achieve?
I What impact do we want to have?
I What goals can we set for families and for the community?
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ReviewmgyYYounNissiontStaterment

A2 KId FNB GKS |3SyoeéQa
opportunities? How can they be used to address
the identified needs?

A What are our service delivery strategies?
A What is our theory of change?

A Are our services, programs, and other activities
aligned with our mission?
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ReviiewmgyvouiwlissiontStatepnent

A Who our primary customers?
I Our supporting customers?

A Who are our partners?

I What relationships do we have in the community
that should be acknowledged?
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When Would You Change the
Mission?

When the organizatiorhas:

A done a comprehensive study of current
circumstances,

Aidentified a need for restatement of the
mission or reorientation of the agency to meet
new challenges and opportunities, and

A made a conscious decision to change the
agency focus.
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Avoid Mission Drift

A Unless the mission explicitly expressed,
clearly understood, and supported by every
member of the organizationdecision makers
throughout the agency will decide and act on
the basis of different, incompatible, and
conflicting ideas.

A They will pull in opposing directions without
even being aware of their divergence and youl
performance is what suffers.
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Take Action

Moving Toward
Excelienee




AGENCY PERFORMANCE

The second set of tools the Governing
Boards of Community Action Agencies have
Is CAA Standards of Excellence
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CAA Standards of Excellence

A Adopted in 2003 by the Community Action Partnership
Board, these 35 standards focus on and promote the very
best practices of the very best Community Action
Agencies and promote excellence and continuous
Improvement system wide.

A Represenbptimal or bestin-class agency practices

A Voluntary for any CAA agency interested in moving
beyond compliance and pursuing excellence.

A Requires specifics on how an agency has formally adopted
and systematically implemented a standard.
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Moving TlowartExxeétience

A CABRSs planning aMulti-Tiered Systerfor any agency
to move forwardg at your own pace.

A CurrentlyPathways to Excellenadfers a way for any
agency to benchmark where you ayeompared to
each of the 35 Standards of Excellence.

A A comprehensive Feedback Report give any agency
precise next steps for moving toward Excelleqe
your own pace.

A TheAward for Excellence and national recognitisn
the ultimate goal of pursuing Excellence
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CSBG Org Standards and
CAAStandards okExcellence
Related to Mission Statement Review

Related Org Standards
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