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Workshop Objectives

ÅConsideration of the Role of the Mission 
Statement in the Performance Management 
Process

ÅReminder of the Network Anti-poverty 
Mission

ÅDetails of Mission Review

ÅUsing the Mission Statement

ÅMoving Beyond Compliance toward Excellence



INTRODUCTION TO ORGANIZATIONAL 
STANDARDS

Building Agency Capacity



AGENCY PERFORMANCE

The Governing Boards of Community Action 
Agencies have tools to help them guide 
operations and improve agency 
performance.   

One of these tools is:

CSBG Organizational Standards



CSBG Organizational Standards

ÅReleased in 2015 by OCS, these 58 private and 50 public 
standards for CAAs represent   operational thresholds or 
compliance minimums.

ÅMandatory for all CSBG funded agencies.

ÅMay not require specifics on how an agency has 
implemented a standard but documentation must be 
available. 



Organizational Leadership
CSBG Organizational Standard

Standard 4.1 The governing board has reviewed the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ǿƛǘƘƛƴ ǘƘŜ Ǉŀǎǘ р 
years and assured that: 

1. The mission addresses poverty; and 

2. The ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀǊŜ ƛƴ 
alignment with the mission.



CSBG Organizational Standards
Organized into three thematic groups
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CONSIDERATION OF THE ROLE OF THE 
MISSION STATEMENT IN THE 
PERFORMANCE MANAGEMENT PROCESS



Why are we in business?

Å¢ƘŜ ŀƎŜƴŎȅΩǎ Ƴƛǎǎƛƻƴ ŘŜŦƛƴŜǎ ǿƘŀǘ ǘƘŜ ŀƎŜƴŎȅ 
expects to achieve.

ÅCommon vision, understanding, and unity of 
direction and effort of the entire organization 
depend on

ÅThe mission is broad, even eternal, yet directs 
you to do the right things now and into the 
future so that



CSBG Purpose

To provide ...for the 
reduction of poverty, the 
revitalization of low-
income communities, and 
the empowerment of 
low-income families and 
individuals ...to become 
fully self-sufficient.



The Essence of Who You Are

ÅA Mission Statement contains the essence of 
who you are, as an agency. 

ÅAfter reading your Mission Statement 
someone should know what your agency 
believes about poverty and what the long 
term goals (changes) your agency will achieve. 

ÅAnyone should also know who you serve and 
if you have connections with others in the 
community.



Role & Purpose

Mission, Vision, & Values all help 
establish direction and a shared 
framework for operations and activities.  
They create a sense of unity and clarity.

ωOrganizational compassMission & Vision

ωMoral compassValues



Understanding the Mission
Vision, Mission, Values

ÅSWOT analysis in the Strategic Planning 
process

ÅThe Mission is related to Vision and Values.

ÅReview is typically conducted with key 
leadership and board, but can involve staff 
and other stakeholders



VISION

ÅVision ςwhat you think the situation should 
be in the best case scenario

ÅPrompt for visioning:  If there was no poverty 
in your community, what would be different?



VALUES



Assumptions Behind Mission 
Statements

To work with community allies to assist the 
people of YY County through multi-

generational services to achieve self-
sufficiency.



Assumptions Behind Mission 
Statements

To end poverty in our community.

To eliminate the causes of poverty in our 
community.



Setting Agency Direction

ÅThe Mission Statement is the way to articulate 
ǘƘŜ ŀƎŜƴŎȅΩǎ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ



The Mission Must Motivate

ÅEveryone in the agency should be inspired by 
the Mission Statement.  

ÅThey must be able to translate the mission 
into action.

ÅEvery board member, volunteer, and staff 
person should be able to understand their role 
in achieving the mission. 



Know  WHY!!!



DETAILS OF MISSION REVIEW



Four Key Mission Elements

ÅPopulation

ÅServices

ÅOutcomes

ÅRelationship
Example:  

To work with community allies to assist the people of 
YY County through multi-generational servicesto 

achieve self-sufficiency.



Reviewing Your Mission Statement

ÅWhy are we in business?
ïHow do we embrace the anti-poverty mission? 
ïWhy are we seeking change?

ÅWhat are the primary needs of the families we serve?
ÅAre these needs reflected in larger needs in the 

community?
ÅWhat outcomes do we expect to achieve? 
ïWhat impact do we want to have?  
ïWhat goals can we set for families and for the community?

WHY?  



Reviewing Your Mission Statement

Å²Ƙŀǘ ŀǊŜ ǘƘŜ ŀƎŜƴŎȅΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
opportunities?  How can they be used to address 
the identified needs?

ÅWhat are our service delivery strategies?

ÅWhat is our theory of change? 

ÅAre our services, programs, and other activities 
aligned with our mission?

HOW?  



Reviewing Your Mission Statement

ÅWho our primary customers?   

ïOur supporting customers?

ÅWho are our partners?  

ïWhat relationships do we have in the community 
that should be acknowledged?

WHO?  



When Would You Change the 
Mission?

When the organization has: 

Ådone a comprehensive study of current 
circumstances, 

Åidentified a need for restatement of the 
mission or reorientation of the agency to meet 
new challenges and opportunities, and

Åmade a conscious decision to change the 
agency focus. 



Avoid Mission Drift

ÅUnless the mission is explicitly expressed, 
clearly understood, and supported by every 
member of the organization, decision makers 
throughout the agency will decide and act on 
the basis of different, incompatible, and 
conflicting ideas.  

ÅThey will pull in opposing directions without 
even being aware of their divergence and your 
performance is what suffers.  



Take Action
Moving Toward 

Excellence



AGENCY PERFORMANCE

The second set of tools the Governing 
Boards of Community Action Agencies have 
is CAA Standards of Excellence



CAA Standards of Excellence

ÅAdopted in 2003 by the Community Action Partnership 
Board, these 35 standards focus on and promote the very 
best practices of the very best Community Action 
Agencies and promote excellence and continuous 
improvement system wide.
ÅRepresent optimal or best-in-class agency practices.
ÅVoluntary for any CAA agency interested in moving 

beyond compliance and pursuing excellence.

ÅRequires specifics on how an agency has formally adopted 
and systematically implemented a standard.



Moving Toward Excellence

ÅCAP is planning a Multi-Tiered System for any agency 
to move forward ςat your own pace.

ÅCurrently Pathways to Excellence offers a way for any 
agency to benchmark where you are ςcompared to 
each of the 35 Standards of Excellence.

ÅA comprehensive Feedback Report give any agency 
precise next steps for moving toward Excellence ςat 
your own pace.

ÅThe Award for Excellence and national recognition is 
the ultimate goal of pursuing Excellence.



CSBG Org Standards and 
CAA Standards of Excellence

Related to Mission Statement Review

Related Org Standards


