[image: ]Stages of Change Activity Instructions
This activity is designed to get people thinking about what kinds of statements people make when they are in different stages of change.  It will help them identify these stages when they hear their peers back at their own agency talking about something that needs to change. 
Materials:
Document called “slips” – this has the statements arranged by the four scenarios.  Facilitator must cut the statements into slips and mix them up to give out to participants.
Document called “answers” show the statements arranged by the six stages of change. This is for facilitators to use to process the activity. 
Activity: 
Write the scenarios on a flip chart page (Needs Assessment, Strategic Planning, Evidence of Outcomes, and Data Collection)
Write the stages of change on a flip chart page (Pre-Contemplation, Contemplation, Preparation, Action, Maintenance, and Relapse)
[bookmark: _GoBack]If you have 24 participants, each can get one slip.  Otherwise you can give multiple slips to a participant. 
Distribute the slips to participants.  Tell them they will have a statement in one of four scenarios that represents one of the stages of change.
How you handle the discussion can go several ways.  Two ideas are shared here: 
You can ask people who have statements about one of the scenarios to stand up.  There should be six people with a statement about each scenario.  You can have them make a chain of the stages (physically get into order), or can just ask for the Pre-contemplation, etc. and have the rest of the participants agree about the stage.  Then move to the next scenario and process in the same way. 
Or you can ask who thinks they have pre contemplation statements to stand.  If you have more or less than four people, someone isn’t right.  Ask for Need Assessment pre contemplation, then Strategic Planning pre contemplation, etc.  Have participants agree or disagree.  Then move to the next stage of change. 




Stages of Change Participant Slips
Needs Assessment Scenario
We’ve always hired an outside consultant to do the needs assessment. It doesn’t have all the elements you are talking about, but it’s worked for years, so I don’t see the need to change it.
I do see that our needs assessment doesn’t really tell us “whose need it is”, but redoing it would be so much work. I don’t know how we could find the time to do it any differently. 
I downloaded all the material on completing a C.N.A. from the Community Action Partnership website.
Our needs assessment committee meets once a month to monitor the data collection process. 
We formed a needs assessment committee and have started completing the C.N.A. checklist!
The needs assessment committee collected so much data that it became overwhelming. We don’t know what to do it all. I think we are just going to go back to the old way.

Strategic Plan Scenario
We use the same strategic plan from year to year because our services don’t change. Why should our plan change?
I know our Strategic Plan needs to be improved, but I just don’t even know where to begin. 
I added a new agenda item for our next Leadership Meeting to talk about improving our Strategic Plan.
Now that we have added target dates on our Strategic Plan, we meet monthly to monitor progress and discuss any barriers that we have identified. 
I created a new Strategic plan template that all managers are working on!
We missed a few Leadership Meetings over the holidays, and don’t have any meeting scheduled. I’m not sure what is happening in term of making progress on our strategic plan. 

Evidence of Outcomes Scenario
We don’t follow up after the service is provided.  We report on outcomes because we know we fixed the problem. Why isn’t that enough? 
We could probably implement a process to follow up after we provide a service. It will be much easier when we can hire a new case manager. 
The Case Managers in Smith County are adding a step to the Customer Action Plan to have a follow up appointment after the customer gets an emergency utility payment. 
Two case managers in Smith County have been able to conduct follow up appointments with their customers to follow up on the impact of the service they received.
Staff in Smith County are regularly following up with customers after services have been provided. The supervisors are providing support to make sure they have the time to do it. 
Our Lead Case Manager in Smith County went out on leave. The two other case managers picked up her case load and there has been no time to follow up after services are provided. 

Data Collection Scenario
Our data collection system is simple: front line staff collect the information from clients and keep their own notes. It works for us. 
We reviewed the data we have about our clients and it seems that we don’t have everything about the clients in a single place.  It also seems like not every case manager collects the same type of information from each client.
We started writing down all the ways the front line staff collect and store client data, as well as what data elements are required to be collected.  Some are using our data base, but not everyone is. Some front line staff say they don’t know how to access the data base.  
We set up a series of trainings for front line staff, their supervisors, and the planning department staff.  It includes: accessing the data base to do basic data entry, identification of the data elements that everyone will be collecting, and how to pull reports from the data base.  
Monthly reports from the data base are being reviewed by the supervisors and they are providing feedback to the front line staff.  If data elements are missing, front line staff is asked to complete the entries.
A couple months ago our Planner left the agency and so we didn’t get the monthly report for the supervisors to review.  No one picked up the task, and so it didn’t get done since then. I’m not sure if we are going to continue with the monthly reviews. 











Stages of Change Answers (Facilitator Only)
Pre-Contemplation:
We’ve always hired an outside consultant to do the needs assessment. It doesn’t have all the elements you are talking about, but it’s worked for years, so I don’t see the need to change it.
We use the same strategic plan from year to year because our services don’t change.  Why should our plan?
We don’t follow up after the service is provided.  We report on outcomes because we know we fixed the problem. Why isn’t that enough? 
Our data collection system is simple: front line staff collect the information from clients and keep their own notes. It works for us. 
Contemplation:
I do see that our needs assessment doesn’t really tell us “whose need it is”, but redoing it would be so much work. I don’t know how we could find the time to do it any differently. 
We could probably implement a process to follow up after we provide a service. It will be much easier when we can hire a new case manager. 
I know our Strategic Plan needs to be improved, but I just don’t even know where to begin. 
We reviewed the data we have about our clients and it seems that we don’t have everything about the clients in a single place.  It also seems like not every case manager collects the same type of information from each client.
Preparation:
I downloaded all the material on completing a C.N.A. from the Community Action Partnership website.
I added a new agenda item for our next Leadership Meeting to talk about improving our Strategic Plan.
The Case Managers in Smith County are adding a step to the Customer Action Plan to have a follow up appointment after the customer gets an emergency utility payment. 
We started writing down all the ways the front line staff collect and store client data, as well as what data elements are required to be collected.  Some are using our data base, but not everyone is. Some front line staff say they don’t know how to access the data base.  
Action:
We formed a needs assessment committee and have started completing the C.N.A. checklist!
Two case managers in Smith County have been able to conduct follow up appointments with their customers to follow up on the impact of the service they received.
I created a new Strategic plan template that all managers are working on!
We set up a series of trainings for front line staff, their supervisors, and the planning department staff.  It includes: accessing the data base to do basic data entry, identification of the data elements that everyone will be collecting, and how to pull reports from the data base.  
Maintenance:
Staff in Smith County are regularly following up with customers after services have been provided.  The supervisors are providing support to make sure they have the time to do it. 
Our needs assessment committee meets once a month to monitor the data collection process. 
Now that we have added target dates on our Strategic Plan, we meet monthly to monitor progress and discuss any barriers that we have identified. 
Monthly reports from the data base are being reviewed by the supervisors and they are providing feedback to the front line staff.  If data elements are missing, front line staff is asked to complete the entries.

Relapse:
Our Lead Case Manager in Smith County went out on leave. The two other case managers picked up her case load and there has been no time to follow up after services are provided. 
We missed a few Leadership Meetings over the holidays, and don’t have any meeting scheduled. I’m not sure what is happening in terms of making progress on our strategic plan. 
The needs assessment committee collected so much data that it became overwhelming. We don’t know what to do it all. I think we are just going to go back to the old way.
A couple months ago our Planner left the agency and so we didn’t get the monthly report for the supervisors to review.  No one picked up the task, and so it didn’t get done since then. I’m not sure if we are going to continue with the monthly reviews. 
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