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Agenda

• Why the State T/TA Plan?
– Value in the process, plan, & data

• Review the Template

• Review the List of T/TA

• Timeline & Due Date

• Areas for feedback:
– Content

– Timeline

– Categories of T/TA & Alignment with State CSBG Plan



Why?



State T/TA Plan Process 

• The State T/TA Plan template was developed 
as part of the previous OSCOE and RPIC grants

• The intent of the Plan is to:

– Encourage collaboration between State 
Associations, State Offices, and CAAs at the state 
level to plan and coordinate T/TA activities

– Support regional collaboration by identifying 
shared T/TA needs and sharing of resources

– Help identify national needs and trends in T/TA



State T/TA Plan Process

• Ideally, State Associations and State Offices 
will meet to jointly develop the State T/TA 
Plan

• State T/TA Plans are not a contract or 
workplan; they are a planning tool to promote 
collaboration and coordination

• Common process across all states and the 
ability to aggregate information regionally/ 
nationally



The Value
State and Regional Level

• Enhanced collaboration between State CSBG 
and State Association

• More efficient coordination of training 
resources within states and across regions

• More strategic approach to training activities
• Increased support for ROMA Professionals
• More frequent sharing of resources & best 

practices
• Increased capacity of State Associations and 

stranger state networks

Source: Top Themes from FY2019 RPIC Impact Assessment



State T/TA Plan Data

Data from FY2019 State TTA Plans



State T/TA Plan Data

FY2019



Draft Template Sections

I. T/TA Needs
a. Needs assessment process described

b. Top ten needs (list up to ten)

c. T/TA specific to the HCCT Initiative/COVID; 
Year 1 collaboration

II. T/TA Plan
a. Strategies

b. T/TA topics/activities (to be completed via Survey 
Monkey)

III. Implementation Plan



Updates to the State T/TA Template: 
HCCT and COVID-19

• High Priority T/TA Needs

– note with * if a T/TA need is a result of the COVID-
19 pandemic or other crisis/natural 
disaster/emergency situation.

• HCCT Initiatives/COVID response

– identify anticipated training needs/activities that 
promote community transformation (think HCCT 
initiatives and/or the COVID-19 response)



List of T/TA



List of T/TA



List of T/TA



State T/TA Plan Timeline

• State T/TA Plans will likely be due in late 
summer (August)
– RPIC leads set internal due dates prior to final 

deadline

– State Associations will send the Plans to their RPIC 
leads who will send them to OCS, CAP, and 
NASCSP

• The State T/TA Plans are meant to be 
prospective, looking forward to your T/TA 
activities for the upcoming year (FY2021).



Save the Dates!

Upcoming HCCT webinars (topics TBD):

Tuesday May 26, 3:00 pm EDT

Tuesday June 16, 3:00 pm EDT



Questions?



Contact Information

The Partnership

Aaron Wicks
VP of Organizational Capacity Building

awicks@communityactionpartnership.com

Courtney Kohler
Senior Associate, T/TA

ckohler@communityactionpartnership.com

NASCSP

Maribeth Schneber-Rhemrev
CSBG State Assistance Director

mschneber-rhemrev@nascsp.org

Hugh Poole
CSBG State Assistance Specialist

hpoole@nascsp.org
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