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The Promise of
Community Action
Community Action changes
people’s lives, embodies the spirit
of hope, improves communities,
and makes America a better
place to live. We care about the
entire community and we are
dedicated to helping people help
themselves and each other.

Purpose: The purpose of the LCRC is to analyze
Community Action outcomes and identify effective,
promising, and innovative practice models that alleviate
the causes and conditions of poverty.

BUILD CAA CAPACITY TO FIGHT POVERTY!
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DESIRED OUTCOMES FOR
TODAY’S PRESENTATION
•

Through a Cultural Humility and Cultural
Wholeness Model, learn how CAB engaged with the
community to develop a more robust CAP Plan.

•

Learn about CAB’s process: How was it different?
Why was it important?

•

Learn about our County’s Poverty Snap Shot

•

Hear about the Critical Role of Partnerships: UCSC

•

Review CAB’s Internal and External Recommended
Actions and Impact toward “Bridging to Equity”

MISSION

To partner with the community to eliminate poverty and create
social change through advocacy and essential services.

VISION

A thriving, equitable and diverse community free from poverty and
injustice.

VALUES

Equity, Dignity & Diversity, Service, Community Action &
Inclusion.

SERVE OVER 7,000 PEOPLE PER YEAR THROUGH 4 SERVICE AREAS
Homelessness Prevention & Intervention
Services
•

Immigration Services
•

Rental Assistance/ER Payments Programs,
Support for Homeless Youth & Adults

Youth & Adult Employment Programs
• Alcance
• The Day Worker Center

Santa Cruz County Immigration Project
•
and Thriving Immigrants Initiative

Community Building & Youth Development
•

Davenport Resource Service Center

COMMUNITY ACTION – SANTA CRUZ
COUNTY

*Created in 1965; Incorporated as a
private, non-profit organization in 1977
*15 Member Tripartite Board of Directors;
1/3 low-income; 1/3 govt; 1/3 private sector

*40+ Staff Members in 4 county locations
*Current annual budget over $4M
*Conduct our Community Action Plan
every 2 years

Changing the Conversation
Objectives for CAP Plan

Through cultural humility and respect,
create an inclusive model of community
engagement that moves beyond
traditional data collection and needs
assessment to involve those most
affected by poverty & are often unheard.
Expand view from needs & “deficit” focus
to include community identified assets,
resources and networks as part of the
community’s solutions to poverty.

CAB’s Preparation
• Board’s recommendation for change
•

•

Racial Equity and Systemic Oppression
training- “Cracking the Codes: The
System of Racial Inequity” https://sccccor.org/
“The Art of Relevance” by Nina Simon
http://www.artofrelevance.org/

•

UCSC Blum Center/Eva Bertram:
Facilitation training and skills building
https://blumcenter.ucsc.edu/

•

Senti-Pensante: Leadership visioning,
values identification and “Cultural
Wholeness” as an asset/solution and
equity framework http://senti-pensante.com/

A Roadmap for Service Providers

Organizational Model of Cultural Wholeness
Surface
Culture:

SERVICES

COMPETENCE
Of Leadership

Value System of “PROGRESS”
> Professional Roles

Below-the-Surface Culture:

RELATIONSHIP
OF SERVICE

HUMILITY
of Service Provider

DIGNITY
of Client/Family/
Community

Value System of
CARE
> Human
Connections

Deep Culture

Senti-Pensante CONNECTIONS

silvia@cruzio.com

Cultural Wholeness
•

CULTURAL COMPETENCE: “a set of congruent behaviors, attitudes, and policies
that come together in a system, agency or among professionals and enable
(them) to work effectively in cross-cultural situations.” (Wikipedia) @
System/Organization

•

CULTURAL HUMILITY: “an ability to maintain an interpersonal
stance that is other-oriented (or open to the other) in relation to aspects of
cultural identity that are most important to the person.” (Wikipedia) @ Service
provider

•

CULTURAL DIGNITY: “a stance that validates each person’s perspective, as a
legitimate voice embedded in a set of socio-historical, environmental, spiritual
and symbolic relations.” (Silvia Austerlic)
@ Client/family/community

Senti-Pensante CONNECTIONS

silvia@cruzio.com

Comparing Value Systems
Value System of “Progress”
(Management Perspective)

Value System of Care
(Relational Perspective)

@ SERVICES

@ RELATIONSHIP OF SERVICE

Authority, Competition,
Efficiency, Financial Success,
Order, Hierarchal Ability,
Informing, Managing,
Achievement, Predictability,
Problem Solving, Productivity,
Quality, and Charity

Acceptance, Balance, Being
Present, Choice, Commitment,
Courage, Creativity, Empathy,
Intimacy, Learning, Listening,
Openness, Personal Growth,
Questioning, Reflection, Trust, and
Well-Being

WHAT’S IMPORTANT: Understanding and Working with Values Perspectives,
by Kenton Hyatt & Cheryl De Ciantis
Senti-Pensante CONNECTIONS
silvia@cruzio.com

Relationship of Service
Axiology of “Progress”

Helping

Axiology of Care

Fixing

Serving

Perceiving person as
“weak,” helped by the
“strong.”

Perceiving person as
“broken”; their brokenness
requires me to act.

Perceiving person as
“whole,” which I see and
trust.

Based on inequality of
strength. It incurs debts.
We may inadvertently take
away more than we could
ever give them.

A form of judgment that
creates distance.
Experience of difference.

Mutuality. We can only
service that to which we are
profoundly connected, that
which we are willing
to touch.

Experience of strength.

Experience of mastery &
expertise.

Experience of mystery,
surrender and awe.

Bases of Curing

Bases of Curing

Bases of Healing

Rachel Naomi Remen: In service of Life. Noetic Sciences Reviews, Spring 1996
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CAB Plan Process

Role of Partnership

• UCSC Blum Center on

Poverty, Social Enterprise and

Participatory Governance.

• Faculty Expertise and Training
• Methodology and Design
• Observers and Data Collectors
• Data Analysis

CAP Strategies

11 Listening Circles

9 Pop Up Poverty
Conversations

53 Community Partner &
49 Client Surveys

And 1 Public Forum =
Over 400 voices

CAB Engaged Community
• Seniors
• LGBTQ+
• Incarcerated voices
• Indigenous voices
• Youth/young adults
• Immigrants/day workers/DACA
• Faith Community
• Latinx Activists
• Service Providers/Partners
• Community Experts

Top 5 Need Areas:
Jobs, Higher Wages, and Consistent
Employment

Housing Insecurity and High Rent
Burden: housing quality

Barriers to Accessing Resources:
childcare, transportation, education

Impact of Discrimination, Prejudice,
and Stereotypes
Health Needs: physical, mental,
substance use, food

Some of the messages we heard for
decision makers
“We need more low
income housing”

“Que sean
influenciados por las
realidades del pueblo y
no por las políticas”

“Necesitamos planes
de desarrolló mas
justos”

“Provide jobs locally”

“Create alliances
between voters and
those who cannot
vote”

“all that is happening
now (politically) is
affecting our children,
they are scared and
stressed”

Top 4 Asset Areas:

1
2
3
4

Community/Family/Pride

Services in the community

Spiritual/Relational Wealth

Knowledge of Legal Rights
and Services

CAB’s Needs & Assets

Power of Assets
•

•

•
•

The power of assets is found in the familiar adage about
the distinction between giving someone a fish and teaching
him or her to fish. Our colleagues at the Kenya Community
Development Foundation (KCDF) have used the asset
building approach to push the proverb further. In “Beyond
Fishing,” a brochure that explains their foundation’s
philosophy, they wrote,

If we give a man a fish, it will satisfy his hunger today. But
we will need to continue providing fish for him to survive.
So we teach him to fish. This will solve the problem until
someone pours toxic waste into the river. Then what?

He needs to be empowered to sustainably control all those
factors, which affect his ability to fish.

At KCDF, we want to go beyond fishing—building the
capacity of the fisherman by helping him gain access and
increased control over resources to which he has a right.
For this, he will require vision, information/learning,
appropriate technology, linkages, organization, resources,
and an enabling environment

Ford Foundation report, Building Assets to Reduce Poverty and
Injustice

An “Equity Lens”

EQUITY

Cultural
Humility

Political
Courage

Action

“An Equity Approach requires
both:
@ Cultural humility means
respecting and honoring the deep
knowledge, varied experiences, and
inherent dignity of those who have
lived in poverty.
@ Political courage means
going beyond providing services to
help individuals cope with poverty
and alleviate its worst effects. It
means standing as advocates
prepared
to
fight
alongside
community
members
for
fundamental changes in the
systems and conditions that create
or perpetuate poverty.”
@ Action: understanding that it
takes
internal
reflection
and
assessment of processes
and
external involvement in community
wide equity efforts/conversations

An equity based approach to assessing and addressing
poverty, one that expands conventional ideas regarding use of
resources to advancing equity and promoting social justice and
fundamental changes in systems that create or continue poverty.

A, B, C: A COMMUNITY ACTION INVITATION

Alignment:
Seek alignment and
collaborate
with equity building
initiatives.

Build Equity:
Create and support
the conditions to help
advance equity.

Connection to
Community:
Draw and build on
community input and take
steps to support and grow
community engagement in
all processes.

Examples of Local and Internal
CAB Actions

• CAB Board adopts practice that Chair position expands to 2 Co-Chairs,
with one Chair always representing the community of color we serve.

• CAB Board creates a Health seat on the board

• CAB endorsement of the County-wide Non-Profit Wage Equity Campaign
• CAB becomes involved in and leads community wide equity
conversations, community assessments on bias, and organizational
capacity building.

• CAB focuses growth in immigration services and homeless and housing
services and CAB Board approves agency Policy Statement on
Immigration, Equity, and Human Rights.

• CAB aligns the CAP Plan results to local initiatives including the County’s
Strategic Plan and the Collective Results (CORE) Indicators of Wellbeing.

Broad Actions and Recommendations
for our County & Beyond
• Identify policies that will elevate our local response to poverty; i.e.,

Participating in state-wide work to eliminate “Deep Poverty” in 4 years.

• Support diversification in all levels of local leadership, including boards,
commissions, councils and agency management.

• Continuing momentum for the 2020 Census link to local, statewide
association, and National Partnership efforts.

• Align to local and statewide efforts:
• Explore Universal Basic Income as an anti-poverty strategy.
• Recognize impacts between environment, climate change and
•
•

poverty.
Continuing to support Earned Income Tax Credit (EITC) as a
researched based anti-poverty strategy.
Support and invest in wage equity across sectors.

Questions? Comments?

Thank you!
Community Action Board of
Santa Cruz County, Inc.
406 Main St. Suite 207
Watsonville, CA 95076
(831)763-2147

mariaelena@cabinc.org
www.cabinc.org
https://cabinc.org/2018-2019-community-action-plan/

Fall - Winter
2019
Stay Tuned for Upcoming Webinars!
https://communityactionpartnership.com/events/category/webinars/

Community Action Academy
Moodle is an online learning platform designed to provide trainers and learners with a
single robust, secure, and integrated system to create personalized learning
environments. https://moodle.communityactionpartnership.com

Free & Accessible
to the entire
Community Action
Network!

 On-demand courses, videos &
resources
 Peer Engagement & Virtual
Networking
 Virtual space for Learning
Community Groups

NEW! Mobile App for
Community Action Academy
1)

Search your App Store (Apple) or Google Play
(Android) for the official moodle app (can simply
type "moodle").

2)

Once the app is downloaded to device, enter
URL:
moodle.communityactionpartnership.com

3)

Login on the Moodle app using your same
credentials for Community Action Academy on
the computer.

For more information, you can visit this link.

Save the Date
2020 Management & Leadership Training Conference

January 8-10, 2020
San Juan, Puerto Rico

For More Info
For more information or questions contact The Learning Communities Resource Center
Team:
•
•
•
•
•
•
•

Tiffney Marley, Director of Practice Transformation
tmarley@communityactionpartnership.com
Kevin Kelly, Director of Community Economic Development
kkelly@communityactionpartnership.com
Hyacinth McKinley, Senior Associate for Learning & Dissemination
hmckinley@communityactionpartnership.com
Lindley Dupree, Senior Associate for Research
ldupree@communityactionpartnership.com
Courtney Kohler, Senior Associate for Training & Technical Assistance
ckohler@communityactionpartnership.com
Aimee Roberge, Program Associate for Learning Communities Resource Center
aroberge@communityactionpartnership.com
Lauren Martin, Program Associate for Training & Technical Assistance
lmartin@communityactionpartnership.com
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