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What ROMA is NOT:

ω wha! ƛǎ not just a report.

ω wha! ƛǎ not a program or a service.

What ROMA IS:

ω wha! ƛǎ ŀ complete management and

accountability process that is focused on 
the results achieved ŦǊƻƳ ȅƻǳǊ ŀƎŜƴŎȅΩǎ 
activities.



Results Oriented Management & Accountability

ROMA



What did the Organizational Standards teach us 
about ROMA? 

ÅCommunity Action Agencies are expected 
ǘƻ ōŜ άǊŜǎǳƭǘǎ ƻǊƛŜƴǘŜŘέ  

ÅThe elements of the ROMA Cycle are 
included in the characteristics of  high 
performing agencies. 

ÅAccountability is an integral part of the 
activities of CAAs
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Direct Connections

Assess Plan Results





Improving ROMA Implementation 

ÅAssessment:  Be informed on the Community Needs 
Assessment & assess clients holistically

ÅPlanning:  Plan with outcomes in mind

ÅImplementation:  Provide quality, bundled services

ÅResults:  Report completely, accurately, & timely

ÅEvaluationΥ  tǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ǘƻ ǎǳǇŜǊǾƛǎƻǊǎ ƻƴ ǿƘŀǘΩǎ 
working & ask clients for feedback (customer 
satisfaction)



Where are you now? 

Assess the current situation first! 

/ƻƴŘǳŎǘ ŀ άwha! !ǳŘƛǘέ



ROMA in Your Agency

What part do you play? 

Elements of ROMA
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In each phase of the ROMA Cycle

CONSIDER:

ÅWho is involved and what do they do?

ÅWhat is expected to be achieved in this phase?

ÅHow will you know if it is done well or is successful?  

ÅHow do you collect, aggregate and analyze the data in each 
section?

ÅWhat makes the process useful?



How do you know? 

ÅTo find out who is 
άŘƻƛƴƎ wha!έ ƛǘ ƛǎ 
important to talk to  

peers and 
colleagues in the 

agency.



Example from the Field

Products of a ROMA Audit

Economic Security Corporation






