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What ROMA:is NOT:
w Wh anbtjustaareport.
w Wh anbta jvagram or a service

What ROMACIS:
w w h a complete managemersnd

accountability procegsat is focused on
the resultsachievedt N2 Y e 2 dzN
activities.
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Assessment
Community needs and resources,
agency data

Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results

and strategies

LS

Achievement of Implementation
Results Services and strategies produce
Observe and report progress o results
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What did the Organizational Standards teach

about ROMA?

ACommunlty Action Agenmes are expectec
02 0S AGNBadzZ Ga 2N

AThe elements of the ROMA Cycle are
Included In the characteristics of high
performing agencies.

AAccountability is an integral part of the
activities of CAAs
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Organizational
Standards ROMA Cycle

onsumer Input and

Involvement Implemen
--Community Strategic tation
Engagement Planning of Services
-- Board Governance _ and
-- Human Resource Reporting Strategies

Management
-Financial Operations
and Oversight

Data and
Analysig

eadership
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Direct Connections
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Assessment

Community needs and resources,
agency data

Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results

and strategies

Achievement of Implementation
Resu | ts Services and strategies produce
Observe and report progress A results
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Improving ROMA Implementation

AAssessmentBe informed on the Community Needs
Assessment & assess clients holistically

APlanning Plan with outcomes in mind

Almplementation Provide quality, bundled services

AResults Report completely, accurately, & timely

A EvaluatioiY t N2OARS FSSRol O}
working & ask clients for feedback (customer
satisfaction)
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Where are you now?

Assess the current situation first!
| 2y Rdz0OG F dawhal

Its-Oriented Manag
and Accountability

. Helping People. Changing Lives.
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ROMA in Your Agency

What part do you play?

Elements of ROMA

Program Leve
ROMA

Agency Level
ROMA

Assessment

Planning

Implementation

Achievement of Results

Evaluation

Reassessment
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In each phase of the ROMA Cycle

CONSIDER:

A Who is involved and what do they do?

A What is expected to be achieved in this phase?

A How will you know if it is done well or is successful?

A How do you collect, aggregate and analyze the data in each
section?

A What makes the process useful?

YAiiion
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How do you know?

ATo find out who is
GR2AY 3 wh
Important to talk to

peersand
colleagues in the
agency.
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Example from the Field

Products of a ROMA Audit

Economic SECL.Jrity Corporation

lented Manag
and Accountability

Helping People. Changing Lives. A ; :
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The Results Oriented Management and
Accountability Cycle

Assessment
Community needs and resources,
agency data

Evaluation Planning
Analyze data, compare with Use agency mission statement and
assessment data to identify results

benchmarks
and strategies
Achievement of Implementation
Resu | ts Services and strategies produce
Observe and report progress . results
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Helping People. Changing Lives. The ROMA Cycle graphic was developed by the National Peer to Peer (NPtP) ROMA Training Project, based on e
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